| Duration | Start | Finish

ID | Task Name Predecessors Resource Names Actual Start Actual Finish
1 XYZ Base 482 days Mon 12/2/02 Tue 10/5/04 NA NA
2 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 12/2/02 Mon 12/2/02 water,gas,electric, PCO NA NA
Tasks Prior to Phase Ill Activities 22 days Mon 12/2/02 Tue 12/31/02 NA NA
4 Screening process 22 days Mon 12/2/02  Tue 12/31/02 NA NA
5 Determine who, indeed, owns the utility systems 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
6 Determine if any lease restrictions exists 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
7 Review Abandonment/Sole-Source GSA scenario as a viable divestiture alternative 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
8 Preparations with the Base/MAJCOM/A&E before work commences 22 days Mon 12/2/02  Tue 12/31/02 NA NA
9 Identify new IPT members 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
10 Collect data for initial A&E site visit for RFP and GCE development 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
11 Issue RFI (if needed) 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
12 CO drafts Source Selection Plan (SSP) and Acquisition Plan (AQC) 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
13 A&E prepares draft FBO announcement 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
14 PM, CO, and A&E prepare base kick-off briefing 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
15 Ensure all Resources support the Start/Finish dates for Phase Il efforts 22 days Mon 12/2/02 Tue 12/31/02 2SS NA NA
16 Change date here to move Phase Il Start Date 1 day Mon 1/6/03 Mon 1/6/03 NA NA
17 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/6/03 Tue 10/5/04 astewater,gas,electric NA NA
18 FBO Announcement to Proposal Development 134 days Mon 1/6/03 Thu 7/10/03 NA NA
19 FBO announce, Finalize RFP, SSET activities 45 days Mon 1/6/03 Fri 3/7/03 NA NA
20 Base Kick-off Briefing 1 day Mon 1/6/03 Mon 1/6/03  5,6,7,9,10,15,16SS NA NA
21 CO issues Fed Biz Ops (FBO) announcement 1 day Tue 1/7/03 Tue 1/7/03 20 NA NA
22 Finalize SSP and AQC Plan 5 days Wed 1/8/03 Tue 1/14/03 21 NA NA
23 | CO obtain signatures for the Source Selection Information Briefing and Debriefing Certificates 5 days Wed 1/15/03 Tue 1/21/03 22 NA NA
24 Review, Tailor, and Finalize RFP 44 days Tue 1/7/03 Fri 3/7/03 | 21SS NA NA
25 GCE de and ident. i UP costs 92 days Mon 1/6/03 Tue 5/13/03 NA NA
26 | A&E gathers data after base kick-off briefing 5 days Mon 1/6/03 Fri 1/10/03  20SS NA NA
27 HQ AFCESA/CES ensures A&E uses current GCE model (latest factors) 3 days Mon 1/13/03 Wed 1/15/03 | 26 NA NA
28 | A&E returns to office, prepares draft GCE, and submits to CO/AFCESA 66 days Mon 1/13/03|  Mon 4/14/03 26 NA NA
29 A&E/AFCESA determine % breakout of housing costs for UP (R&R and O&M data) 66 days Mon 1/13/03 Mon 4/14/03 ' 28SS NA NA
30 AFCESA notify Base/MAJCOM of funding requirements for Housing/Rest of Base 66 days Mon 1/13/03 Mon 4/14/03  28SS NA NA
31 AFCESA/SSET review Draft GCE and consolidated comments to A&E 10 days Tue 4/15/03 Mon 4/28/03 28 NA NA
32 A&E prepares response to consolidated comments 5 days Tue 4/29/03 Mon 5/5/03 31 NA NA
33 Telecon to discuss outstanding comments 1 day Tue 5/6/03 Tue 5/6/03 32 NA NA
34 A&E submits Final GCE to CO (prior to receipt of proposals) 5 days Wed 5/7/03 Tue 5/13/03 33 NA NA
35 Prepare Areal Extent description(s) 42 days Mon 1/6/03 Tue 3/4/03 NA NA
36 Contact base, request maps, and receive data 5 days Mon 1/6/03 Fri 1/10/03 | 20SS NA NA
37 Review data, resolve disrepancies, and develop drafts 22 days Mon 1/13/03 Tue 2/11/03 36 NA NA
38 Base and AFCESA PM review draft descriptions 10 days Wed 2/12/03 Tue 2/25/03 37 NA NA
39 Incorporate changes and insert final descriptions into RFP 5 days Wed 2/26/03 Tue 3/4/03 38 NA NA
40 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/10/03 Thu 7/10/03 NA NA
41 Issue RFP 1 day Mon 3/10/03 Mon 3/10/03 | 24,39 NA NA
42 Prepare Tech Library and get ready for preproposal conference 10 days Tue 3/11/03 Mon 3/24/03 41 NA NA
43 Preproposal Conference/Site Visit for Water 1 day Tue 3/25/03 Tue 3/25/03 42 NA NA
44 Preproposal Conference/Site Visit for Wastewater 1 day Wed 3/26/03 Wed 3/26/03 43 NA NA
45 Preproposal Conference/Site Visit for Gas 1 day Thu 3/27/03 Thu 3/27/03 44 NA NA
46 Preproposal Conference/Site Visit for Electric 1 day Fri 3/28/03 Fri 3/28/03 45 NA NA
47 Offeror(s) submit question(s) to CO prior to receipt of initial proposals 44 days Tue 3/11/03 Fri 5/9/03 |41 NA NA
48 Proposal(s) development by interested parties 88 days Tue 3/11/03 Thu 7/10/03 41 NA NA
49 Close RFP to Final SSA briefing 275 days Fri 7/11/03 Thu 7/29/04 NA NA
50 Review of Initial Proposals and SS Training 97 days Fri 7/11/03, Mon 11/24/03 NA NA
51 Receive initial proposals (OSD Milestone 1 - Close RFP or Certificate of Exemption) 1 day Fri 7/11/03 Fri 7/11/03 48 NA NA
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52 Contracting Officier (CO) reviews proposal(s) 3 days Fri 7/11/03 Tue 7/15/03 51SS NA NA
53 Source Selection Evaulation Team (SSET) Training 5 days Wed 7/16/03 Tue 7/22/03 52 NA NA
54 SSET/A&E/AFCESA review Initial Proposals 33 days Wed 7/23/03 Fri 9/5/03 NA NA
55 Tech Eval 33 days Wed 7/23/03 Fri 9/5/03 53 NA NA
56 Past Performance (PP) Eval 33 days Wed 7/23/03 Fri 9/5/03 |53 NA NA
57 Pricing Eval 33 days Wed 7/23/03 Fri 9/5/03 53 NA NA
58 SSET/A&E/AFCESA prepares Consolidated Pricing/Technical/PP Reports 5 days Mon 9/8/03 Fri 9/12/03 | 55,56,57 NA NA
| 59 | CO prepares and delivers Clarification Letter(s) to Offerors 3 days Mon 9/15/03 Wed 9/17/03 58 NA NA
60 Offeror(s) develops responses to Clarification Letter(s) 5 days Thu 9/18/03 Wed 9/24/03 59 NA NA
61 SSET reviews responses/CO prepares for negotiations (if necessary) 3 days Thu 9/25/03 Mon 9/29/03 ' 60 NA NA
62 CO prepares Competitive Range 3 days Tue 9/30/03 Thu 10/2/03 |61 NA NA
63 CO/AFCESA check offeror's proposal expiration date, ask for extention if necessary. 1 day Tue 9/30/03 Tue 9/30/03  62SS NA NA
64 CO/SSET/A&EIAFCESA brief SSA (on competitive range, if required) 5 days Wed 10/1/03 Tue 10/7/03 63 NA NA
& | CO notifies Offerors/Request Revised Proposals 1day  Wed 10/8/03  Wed 10/8/03 64 NA NA
66 Proposal(s) development by interested parties 33 days Thu 10/9/03 Mon 11/24/03 65 NA NA
67 Additional Offeror Site Visits (one day per offeror) 4 days Thu 10/9/03 Tue 10/14/03 | 65 NA NA
68 CO/AFCESA provide base/MAJCOM FM/BCE w/ a copy of EA in order to get familiar with Status Quo data 1 day Thu 10/9/03 Thu 10/9/03 65 NA NA
69 Due Diligence (DD) Visits (1st round) 21 days Wed 10/8/03 Wed 11/5/03 NA NA
70 Preparation for DD visits 5 days Wed 10/8/03 Tue 10/14/03 65SS NA NA
71 Perform DD visits 10 days Wed 10/15/03 Tue 10/28/03 70 NA NA
72 SSET (PP team) document findings from DD visits 5days ~ Wed 10/29/03 Tue 11/4/03 71 NA NA
73 Notify offerors of findings from DD visists 1 day Wed 11/5/03 Wed 11/5/03 | 72 NA NA
74 Revised Proposals (2nd Round) 80 days Tue 11/25/03 Mon 3/15/04 NA NA
75 CO receives revised Proposals 1 day Tue 11/25/03 Tue 11/25/03 66 NA NA
76 HQ AFCESA/CES ensures A&E uses current GCE model (latest factors) 3days  Wed 11/26/03 Fri 11/28/03 | 75 NA NA
7 SSET/A&E/AFCESA review Revised Proposals 33 days  Wed 11/26/03 Fri 1/9/04 NA NA
78 Tech Eval 33days| Wed 11/26/03 Fri 1/9/04 75 NA NA
79 Past Performance (PP) Eval 33days ~ Wed 11/26/03 Fri 1/9/04 | 75 NA NA
80 Pricing Eval 33 days Wed 11/26/03 Fri 1/9/04 75 NA NA
81 SSET/A&E/AFCESA prepares Consolidated Pricing/Technical/PP Reports 5 days Mon 1/12/04 Fri 1/16/04  78,79,80 NA NA
82 CO prepare and delivers Clarification Letter(s) to Offerors 3 days Mon 1/19/04 Wed 1/21/04 81 NA NA
83 Offeror(s) develops responses to Clarification Letter(s) 5 days Thu 1/22/04 Wed 1/28/04 82 NA NA
84 SSET reviews responses/CO prepares for negotiations (if necessary) 3 days Thu 1/29/04 Mon 2/2/04 83 NA NA
8 | CO prepares Competitive Range 3 days Tue 2/3/04 Thu 2/5/04 84 NA NA
86 CO/AFCESA check offeror's proposal expiration date, ask for extention if necessary. 1 day Tue 2/3/04 Tue 2/3/04 85SS NA NA
87 CO/SSET/A&E/AFCESA Brief SSA & ask permission for Final Proposal Revisions (FPRs) 5 days Wed 2/4/04 Tue 2/10/04 86 NA NA
88 CO notifies Offerors/Request Final Proposal Revisions (FPRs) 2 days Wed 2/11/04 Thu 2/12/04 87 NA NA
89 FPR development by interested parties 22 days Fri 2/13/04 Mon 3/15/04 ' 88 NA NA
90 A&E develops Final GCE 15 days Fri 2/13/04 Thu 3/4/04 ' 88 NA NA
91 Additional Offeror Site Visits (one day per offeror) 4 days Fri 2/13/04 Wed 2/18/04 88 NA NA
92 DCAA Financial Capability, Accounting System, and Pricing Review (if required) 27 days Mon 1/19/04 Tue 2/24/04 NA NA
BE Preparation for DCAA visit to offerors 5 days Mon 1/19/04 Fri 1/23/04 81 NA NA
94 Perform visits and collect data 10 days Mon 1/26/04 Fri 2/6/04 93 NA NA
B Prepare DCAA report 10 days Mon 2/9/04 Fri 2/20/04 94 NA NA
96 Provide CO with DCAA findings 1 day Mon 2/23/04 Mon 2/23/04 95 NA NA
97 Notify offerors of findings from DCAA audit 1 day Tue 2/24/04 Tue 2/24/04 96 NA NA
98 Due Diligence (DD) Visits (2nd round) 26 days Mon 1/19/04 Mon 2/23/04 NA NA
99 Preparation for DD visits 5 days Mon 1/19/04 Fri 1/23/04 ' 81 NA NA
100 Perform DD visits 10 days Mon 1/26/04 Fri 2/6/04 99 NA NA
101 Document findings from DD visits 10 days Mon 2/9/04 Fri 2/20/04 1100 NA NA
102 Notify offerors of findings from DD visits 1 day Mon 2/23/04 Mon 2/23/04 101 NA NA
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103 Review of FPR and EA 44 days Tue 3/16/04 Fri 5/14/04 NA NA
104 CO receives FPR 1 day Tue 3/16/04 Tue 3/16/04 89,97,102 NA NA
105 SSET/A&E/AFCESA review FPR 33 days Wed 3/17/04 Fri 4/30/04 NA NA
106 Tech Eval 33 days Wed 3/17/04 Fri 4/30/04 104 NA NA
107 Past Performance (PP) Eval 33 days Wed 3/17/04 Fri 4/30/04 104 NA NA
108 Pricing Eval 33 days Wed 3/17/04 Fri 4/30/04 104 NA NA
109 A&E prepares Cost Analysis for SSET Recommendation 5 days Mon 5/3/04 Fri 5/7/04 ' 90,108 NA NA
110 AFCESA/SSET (Pricing) review Cost Analysis For SSET recommendation and comment 5 days Mon 5/10/04 Fri 5/14/04 109 NA NA
111 Source Selection Evaulation Team Recommendation 2 days Mon 5/17/04 Tue 5/18/04 NA NA
112 SSET Award Recommendation 1 day Mon 5/17/04 Mon 5/17/04 110 NA NA
113 The entire SSET is briefed by the CO on the Recommendation 1 day Tue 5/18/04 Tue 5/18/04 112 NA NA
114 Economic Analysis (EA) 29 days Mon 5/17/04 Thu 6/24/04 NA NA
115 A&E prepares draft EA Reports (4 systems) 5 days Mon 5/17/04 Fri 5/21/04 110 NA NA
116 AFCESA/MAJCOM/Base review draft EA Reports and consolidate comments 10 days Mon 5/24/04 Fri 6/4/04 115 NA NA
117 A&E review govt EA comments, provide responses 5 days Mon 6/7/04 Fri 6/11/04 116 NA NA
118 Telecon. to discuss repsonse to EA comments 1 day Mon 6/14/04 Mon 6/14/04 117 NA NA
119 A&E incorporate comments and prepare EA for Certification 3 days Tue 6/15/04 Thu 6/17/04 118 NA NA
120 AFCESA review final EA 5 days Fri 6/18/04 Thu 6/24/04 119 NA NA
121 Final SSA Briefing and Decision 5 days Fri 6/25/04 Thu 7/1/04 NA NA
122 Scheduling and coordination for SSA briefing 5 days Fri 6/25/04 Thu 7/1/04 120 NA NA
123 SSA Approval Package 25 days Fri 6/25/04 Thu 7/29/04 NA NA
124 CO/A&E/SSET/AFCESA prepare Consensus Reports 5 days Fri 6/25/04 Thu 7/1/04 | 120 NA NA

15 | COIA&EISSETIAFCESA prepare Project Summaries 5 days Fri 6/25/04 Thu 7/1/04 | 120 NA NA
126 SSA decision briefing 1 day Fri 7/2/04 Fri 7/2/04 122,124,125 NA NA
127 Time for SSA to make decision 9 days Mon 7/5/04 Thu 7/15/04 126 NA NA

128 SSA briefing to Executive Senior Steering Group 10 days Fri 7/16/04 Thu 7/29/04 127 NA NA
129 SSA decision to Award 48 days Fri 7/30/04 Tue 10/5/04 NA NA
130 SSA Decision (OSD Milestone 2 - SSA Decision or Certificate of Exemption) 1day Fri 7/30/04 Fri 7/30/04 |128 NA NA
131 Prepare Submittal Package 42 days Mon 8/2/04 Tue 9/28/04 NA NA
132 Prepare Congressional Approval Package 2 days Mon 8/2/04 Tue 8/3/04 130 NA NA

133 | Prepare/Submit Bill of Sale & Signed ROW to ILEXO 1 day Wed 8/4/04 Wed 8/4/04 132 NA NA
134 Obtain EA certification 5 days Thu 8/5/04 Wed 8/11/04 133 NA NA
135 Submit Approval Package for Signatures 1 day Thu 8/12/04 Thu 8/12/04 134 NA NA
16 | Air Statf coordi i ification 33 days Fri 8/13/04|  Tue 9/28/04 135 NA NA
137 Award Contract(s) 5 days Wed 9/29/04 Tue 10/5/04 1136 NA NA
|~ 138 |Scott 482 days| Mon 12/2/02.  Tue 10/5/04 NA NA
139 | Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 12/2/02 Mon 12/2/02 water,gas,electric,PCO NA NA
140 Tasks Prior to Phase Ill Activities 22 days Mon 12/2/02  Tue 12/31/02 NA NA
153 | Change date here to move Phase IIl Start Date 1 day Mon 1/6/03 Mon 1/6/03 NA NA

154 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/6/03 Tue 10/5/04 astewater,gas,electric NA NA

155 FBO Announcement to Proposal Development 134 days Mon 1/6/03 Thu 7/10/03 NA NA
| 156 | FBO announce, Finalize RFP, SSET activities 45 days Mon 1/6/03 Fri 3/7/03 NA NA
162 | GCE dey and ident. UP costs 92days ~ Mon 1/6/03]  Tue 5/13/03 NA NA

172 Prepare Areal Extent description(s) 42 days Mon 1/6/03 Tue 3/4/03 NA NA

177 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/10/03 Thu 7/10/03 NA NA
186 | Close RFP to Final SSA briefing 275 days Fri 7/11/03|  Thu 7/29/04 NA NA
266 | SSA decision to Award 48 days Fri 7/30/04|  Tue 10/5/04 NA NA

275 Barnes 482 days Mon 12/9/02 Tue 10/12/04 NA NA
276 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 12/9/02 Mon 12/9/02 water,gas,electric,PCO NA NA
217 Tasks Prior to Phase Ill Activities 22 days Mon 12/9/02 Tue 1/7/03 NA NA

| 290 | Change date here to move Phase Ill Start Date 1 day Mon 1/13/03|  Mon 1/13/03 NA NA

Page 3




| Duration | Start | Finish

ID | Task Name Predecessors Resource Names Actual Start Actual Finish
291 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/13/03 Tue 10/12/04 astewater,gas,electric NA NA
292 | FBO Announcement to Proposal Development 134 days Mon 1/13/03 Thu 7/17/03 NA NA
293 | FBO announce, Finalize RFP, SSET activities 45days | Mon 1/13/03 Fri 3/14/03 NA NA
|~ 299 | GCE development and ident. associated UP costs 92 days Mon 1/13/03 Tue 5/20/03 NA NA
309 Prepare Areal Extent description(s) 42 days Mon 1/13/03 Tue 3/11/03 NA NA
314 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/17/03 Thu 7/17/03 NA NA
323 Close RFP to Final SSA briefing 275 days Fri 7/18/03 Thu 8/5/04 NA NA
403 SSA decision to Award 48 days Fri 8/6/04,  Tue 10/12/04 NA NA
412 Otis 482 days Mon 12/9/02 Tue 10/12/04 NA NA
413 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 12/9/02 Mon 12/9/02 water,gas,electric,PCO NA NA
414 Tasks Prior to Phase Il Activities 22 days Mon 12/9/02 Tue 1/7/03 NA NA
427 Change date here to move Phase Il Start Date 1 day Mon 1/13/03 Mon 1/13/03 NA NA
428 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/13/03  Tue 10/12/04 astewater,gas,electric NA NA
229 | FBO Announcement to Proposal Development 134days ~ Mon 1/13/03,  Thu 7/17/03 NA NA
430 FBO announce, Finalize RFP, SSET activities 45 days Mon 1/13/03 Fri 3/14/03 NA NA
436 | GCE and ident. i UP costs 92days  Mon 1/13/03|  Tue 5/20/03 NA NA
446 Prepare Areal Extent description(s) 42 days Mon 1/13/03 Tue 3/11/03 NA NA
|51 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/17/03 Thu 7/17/03 NA NA
460 Close RFP to Final SSA briefing 275 days Fri 7/18/03 Thu 8/5/04 NA NA
540 SSA decision to Award 48 days Fri 8/6/04 Tue 10/12/04 NA NA
549  |Westover 482 days Mon 12/9/02  Tue 10/12/04 NA NA
550 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 12/9/02 Mon 12/9/02 water,gas,electric,PCO NA NA
551 Tasks Prior to Phase Ill Activities 22 days Mon 12/9/02 Tue 1/7/03 NA NA
564 Change date here to move Phase Il Start Date 1 day Mon 1/13/03 Mon 1/13/03 NA NA
565 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/13/03  Tue 10/12/04 astewater,gas,electric NA NA
[~ 566 | FBO Announcement to Proposal Development 134 days ~ Mon 1/13/03,  Thu 7/17/03 NA NA
567 | FBO announce, Finalize RFP, SSET activities 45days Mon 1/13/03 Fri 3/14/03 NA NA
573 GCE de and ident. i UP costs 92 days Mon 1/13/03 Tue 5/20/03 NA NA
| 583 | Prepare Areal Extent description(s) 42 days Mon 1/13/03 Tue 3/11/03 NA NA
588 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/17/03 Thu 7/17/03 NA NA
| 597 | Close RFP to Final SSA briefing 275 days Fri 7/18/03 Thu 8/5/04 NA NA
677 SSA decision to Award 48 days Fri 8/6/04 Tue 10/12/04 NA NA
| 686 |Hanscom 482 days| Mon 12/9/02  Tue 10/12/04 NA NA
687 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 12/9/02 Mon 12/9/02 water,gas,electric,PCO NA NA
688 Tasks Prior to Phase Il Activities 22 days Mon 12/9/02 Tue 1/7/03 NA NA
701 Change date here to move Phase Il Start Date 1 day Mon 1/13/03 Mon 1/13/03 NA NA
702 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/13/03 Tue 10/12/04 astewater,gas,electric NA NA
703 FBO Announcement to Proposal Development 134 days Mon 1/13/03 Thu 7/17/03 NA NA
704 FBO announce, Finalize RFP, SSET activities 45 days Mon 1/13/03 Fri 3/14/03 NA NA
710 GCE de and ident. i UP costs 92 days Mon 1/13/03 Tue 5/20/03 NA NA
720 Prepare Areal Extent description(s) 42 days Mon 1/13/03 Tue 3/11/03 NA NA
725 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/17/03 Thu 7/17/03 NA NA
734 Close RFP to Final SSA briefing 275 days Fri 7/18/03 Thu 8/5/04 NA NA
814 SSA decision to Award 48 days Fri 8/6/04,  Tue 10/12/04 NA NA
823 Buckley 504 days | Mon 12/16/02,  Thu 11/18/04 NA NA
7824 |  Change date here to move Tasks Prior to Phase Ill Start Date lday  Mon 12/16/02  Mon 12/16/02 water,gas electric, CO NA NA
825 Tasks Prior to Phase Ill Activities 22 days  Mon 12/16/02 Tue 1/14/03 NA NA
B Change date here to move Phase Ill Start Date 1 day Mon 1/20/03|  Mon 1/20/03 NA NA
839 | Phase Il Activities (FBO announcement to Award) 479 days Mon 1/20/03°  Thu 11/18/04 astewater,gas,electric NA NA
840 FBO Announcement to Proposal Development 156 days Mon 1/20/03 Mon 8/25/03 NA NA
841 FBO announce, Finalize RFP, SSET activities 45 days Mon 1/20/03 Fri 3/21/03 NA NA
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847 GCE d and ident. i UP costs 92 days Mon 1/20/03 Tue 5/27/03 NA NA
857 Prepare Areal Extent description(s) 42 days Mon 1/20/03 Tue 3/18/03 NA NA
862 Issue RFP, Conference/Site Visits. Proposal Development 111 days Mon 3/24/03 Mon 8/25/03 NA NA
863 1 month delay before issuing RFP requested by AFSPC 22 days Mon 3/24/03 Tue 4/22/03 846 NA NA
864 Issue RFP 1day Wed 4/23/03 Wed 4/23/03 | 846,863 NA NA
[~ 865 | Prepare Tech Library and get ready for preproposal conference 10 days Thu 4/24/03 Wed 5/7/03 864 NA NA
| 866 | Preproposal Conference/Site Visit for Water 1 day Thu 5/8/03 Thu 5/8/03 ' 865 NA NA
867 Preproposal Conference/Site Visit for Wastewater 1 day Fri 5/9/03 Fri 5/9/03 ' 866 NA NA
868 Preproposal Conference/Site Visit for Gas 1 day Mon 5/12/03 Mon 5/12/03 867 NA NA
869 Preproposal Conference/Site Visit for Electric 1 day Tue 5/13/03 Tue 5/13/03 868 NA NA
870 Offeror(s) submit question(s) to CO prior to receipt of initial proposals 44 days Thu 4/24/03 Tue 6/24/03 864 NA NA
871 Proposal(s) development by interested parties 88 days Thu 4/24/03 Mon 8/25/03 864 NA NA
872 Close RFP to Final SSA briefing 275 days Tue 8/26/03 Mon 9/13/04 NA NA
EZ SSA decision to Award 48days|  Tue 9/14/04| Thu 11/18/04 NA NA
961 Seymour-Johnson 482 days . Mon 12/23/02 Tue 10/26/04 NA NA
962 | Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 12/23/02 Mon 12/23/02 water,gas,electric, PCO NA NA
7963 |  Tasks Prior to Phase Il Activities 22days| Mon 12/23/02|  Tue 1/21/03 NA NA
976 Change date here to move Phase Il Start Date 1 day Mon 1/27/03 Mon 1/27/03 NA NA
977 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/27/03,  Tue 10/26/04 astewater,gas,electric NA NA
978 FBO Announcement to Proposal Development 134 days Mon 1/27/03 Thu 7/31/03 NA NA
979 FBO announce, Finalize RFP, SSET activities 45 days Mon 1/27/03 Fri 3/28/03 NA NA
985 | GCE de and ident. i UP costs 92days| Mon 1/27/03 Tue 6/3/03 NA NA
995 | Prepare Areal Extent description(s) 42days|  Mon 1/27/03 Tue 3/25/03 NA NA
1000 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/31/03 Thu 7/31/03 NA NA
1009 Close RFP to Final SSA briefing 275 days Fri 8/1/03 Thu 8/19/04 NA NA
[T 1089 | SSA decision to Award 48 days Fri 8/20/04  Tue 10/26/04 NA NA
|~ 1098 |Minn St. Paul 482 days | Mon 12/30/02.  Tue 11/2/04 NA NA
| 1099 | Change date here to move Tasks Prior to Phase Il Start Date lday  Mon 12/30/02|  Mon 12/30/02 water,gas,electric,PCO NA NA
1100 Tasks Prior to Phase Il Activities 22 days  Mon 12/30/02 Tue 1/28/03 NA NA
1113 Change date here to move Phase Il Start Date 1 day Mon 2/3/03 Mon 2/3/03 NA NA
1114 Phase Il Activities (FBO announcement to Award) 457 days Mon 2/3/03 Tue 11/2/04 astewater,gas,electric NA NA
1115 FBO Announcement to Proposal Development 134 days Mon 2/3/03 Thu 8/7/03 NA NA
1116 FBO announce, Finalize RFP, SSET activities 45 days Mon 2/3/03 Fri 4/4/03 NA NA
1122 GCE de and ident. i UP costs 92 days Mon 2/3/03 Tue 6/10/03 NA NA
1132 Prepare Areal Extent description(s) 42 days Mon 2/3/03 Tue 4/1/03 NA NA
1137 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 4/7/03 Thu 8/7/03 NA NA
1146 Close RFP to Final SSA briefing 275 days Fri 8/8/03 Thu 8/26/04 NA NA
1226 | SSA decision to Award 48 days Fri 8/27/04  Tue 11/2/04 NA NA
|~ 1235 |Columbus 482 days Mon 1/6/03|  Tue 11/9/04 NA NA
1236 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 1/6/03 Mon 1/6/03 water,gas,electric,PCO NA NA
1237 Tasks Prior to Phase Ill Activities 22 days Mon 1/6/03 Tue 2/4/03 NA NA
| 1250 | Change date here to move Phase Il Start Date 1 day Mon 2/10/03 Mon 2/10/03 NA NA
1251 | Phase IIl Activities (FBO announcement to Award) 457 days Mon 2/10/03 Tue 11/9/04 astewater,gas, electric NA NA
1252 FBO Announcement to Proposal Development 134 days Mon 2/10/03 Thu 8/14/03 NA NA
1253 FBO announce, Finalize RFP, SSET activities 45 days Mon 2/10/03 Fri 4/11/03 NA NA
1259 | GCE dey and ident. UP costs 92days  Mon 2/10/03]  Tue 6/17/03 NA NA
| 1260 | Prepare Areal Extent description(s) 42 days Mon 2/10/03 Tue 4/8/03 NA NA
1274 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 4/14/03 Thu 8/14/03 NA NA
1283 | Close RFP to Final SSA briefing 275 days Fri 8/15/03|  Thu 9/2/04 NA NA
1363 SSA decision to Award 48 days Fri 9/3/04 Tue 11/9/04 NA NA
1372 |Kirtland 482 days Mon 1/13/03 Tue 11/16/04 NA NA
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1373 Change date here to move Tasks Prior to Phase III Start Date 1 day Mon 1/13/03 Mon 1/13/03 water,gas,electric,PCO NA NA
1374 Tasks Prior to Phase Il Activities 22 days Mon 1/13/03 Tue 2/11/03 NA NA

[ 71387 |  Change date here to move Phase Iil Start Date lday|  Mon 2/17/03  Mon 2/17/03 NA NA
| 1388 | Phase Il Activities (FBO announcement to Award) 457 days Mon 2/17/03,  Tue 11/16/04 astewater,gas,electric NA NA
1389 FBO Announcement to Proposal Development 134 days Mon 2/17/03 Thu 8/21/03 NA NA
1390 | FBO announce, Finalize RFP, SSET activities 45days Mon 2/17/03 Fri 4/18/03 NA NA
| 13% | GCE development and ident. associated UP costs 92 days Mon 2/17/03 Tue 6/24/03 NA NA
1406 Prepare Areal Extent description(s) 42 days Mon 2/17/03 Tue 4/15/03 NA NA
1411 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 4/21/03 Thu 8/21/03 NA NA
1420 Close RFP to Final SSA briefing 275 days Fri 8/22/03 Thu 9/9/04 NA NA
1500 SSA decision to Award 48 days Fri 9/10/04,  Tue 11/16/04 NA NA
1509 |Beale 482 days Mon 1/20/03 Tue 11/23/04 NA NA
1510 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 1/20/03 Mon 1/20/03 water,gas,electric, PCO NA NA
1511 Tasks Prior to Phase IIl Activities 22 days Mon 1/20/03 Tue 2/18/03 NA NA
1524 Change date here to move Phase Ill Start Date 1 day Mon 2/24/03 Mon 2/24/03 NA NA
| 1525 | Phase Il Activities (FBO announcement to Award) 457 days Mon 2/24/03  Tue 11/23/04 astewater,gas,electric NA NA
| 1526 | FBO Announcement to Proposal Development 134 days ~ Mon 2/24/03  Thu 8/28/03 NA NA
1527 | FBO announce, Finalize RFP, SSET activities 45days Mon 2/24/03 Fri 4/25/03 NA NA
| 1533 | GCE de and ident. i UP costs 92days| Mon 2/24/03 Tue 7/1/03 NA NA
1543 Prepare Areal Extent description(s) 42 days Mon 2/24/03 Tue 4/22/03 NA NA
1548 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 4/28/03 Thu 8/28/03 NA NA
| 1557 | Close RFP to Final SSA briefing 275 days Fri 8/29/03  Thu 9/16/04 NA NA
| 1637 | SSA decision to Award 48 days Fri 9/17/04.  Tue 11/23/04 NA NA
1646 |FE Warren 504 days Mon 1/27/03  Thu 12/30/04 NA NA
1647 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 1/27/03 Mon 1/27/03 water,gas,electric,PCO NA NA
1648 Tasks Prior to Phase Ill Activities 22 days Mon 1/27/03 Tue 2/25/03 NA NA
| 1661 | Change date here to move Phase Il Start Date 1 day Mon 3/3/03 Mon 3/3/03 NA NA
| 1662 | Phase Il Activities (FBO announcement to Award) 479 days Mon 3/3/03|  Thu 12/30/04 astewater,gas electric NA NA
| 1663 | FBO Announcement to Proposal Development 156 days Mon 3/3/03 Mon 10/6/03 NA NA
1664 FBO announce, Finalize RFP, SSET activities 45 days Mon 3/3/03 Fri 5/2/03 NA NA
1670 GCE de and ident. i UP costs 92 days Mon 3/3/03 Tue 7/8/03 NA NA
1680 Prepare Areal Extent description(s) 42 days Mon 3/3/03 Tue 4/29/03 NA NA
| 1685 | Issue RFP, Conference/Site Visits. Proposal Development 111 days Mon 5/5/03 Mon 10/6/03 NA NA
[~ 1686 | 1 month delay before issuing RFP requested by AFSPC 22 days Mon 5/5/03 Tue 6/3/03 | 1669 NA NA
1687 Issue RFP 1day Wed 6/4/03 Wed 6/4/03 | 1669,1686 NA NA
| 1688 | Prepare Tech Library and get ready for preproposal conference 10 days Thu 6/5/03 Wed 6/18/03 | 1687 NA NA
1689 | Preproposal Conference/Site Visit for Water 1day|  Thu6/19/03  Thu 6/19/03 1688 NA NA
|~ 1690 | Preproposal Conference/Site Visit for Wastewater 1 day Fri 6/20/03 Fri 6/20/03 ' 1689 NA NA
| 1691 | Preproposal Conference/Site Visit for Gas 1 day Mon 6/23/03 Mon 6/23/03 1690 NA NA
1692 Preproposal Conference/Site Visit for Electric 1 day Tue 6/24/03 Tue 6/24/03 1691 NA NA
1693 Offeror(s) submit question(s) to CO prior to receipt of initial proposals 44 days Thu 6/5/03 Tue 8/5/03 | 1687 NA NA
| 1694 | Proposal(s) development by interested parties 88 days Thu 6/5/03 Mon 10/6/03 ' 1687 NA NA
[T 1655 | Close RFP to Final SSA briefing 275days|  Tue 10/7/03  Mon 10/25/04 NA NA
1775 SSA decision to Award 48 days Tue 10/26/04,  Thu 12/30/04 NA NA
1784 |Robins 482 days Mon 2/3/03 Tue 12/7/04 NA NA
[ 1785 | Change date here to move Tasks Prior to Phase IIl Start Date 1day Mon 2/3/03 Mon 2/3/03 water,gas electric,PCO NA NA
| 1786 | Tasks Prior to Phase Ill Activities 22 days Mon 2/3/03 Tue 3/4/03 NA NA
| 1799 | Change date here to move Phase Ill Start Date 1 day Mon 3/10/03|  Mon 3/10/03 NA NA
1800 | Phase Il Activities (FBO announcement to Award) 457 days Mon 3/10/03 Tue 12/7/04 astewater,gas,electric NA NA
1801 FBO Announcement to Proposal Development 134 days Mon 3/10/03 Thu 9/11/03 NA NA
1802 FBO announce, Finalize RFP, SSET activities 45 days Mon 3/10/03 Fri 5/9/03 NA NA
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| Duration | Start | Finish

ID | Task Name Predecessors Resource Names Actual Start Actual Finish
1808 GCE d and ident. i UP costs 92 days Mon 3/10/03 Tue 7/15/03 NA NA
| 1818 | Prepare Areal Extent description(s) 42 days Mon 3/10/03 Tue 5/6/03 NA NA
1823 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 5/12/03 Thu 9/11/03 NA NA
| 1832 | Close RFP to Final SSA briefing 275 days Fri 9/12/03  Thu 9/30/04 NA NA
1912 SSA decision to Award 48 days Fri 10/1/04 Tue 12/7/04 NA NA
[ 1921 |MacDill 482 days | Mon 2/10/03)  Tue 12/14/04 NA NA
1922 | Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 2/10/03 Mon 2/10/03 water,gas,electric, PCO NA NA
| 1923 | Tasks Prior to Phase IIl Activities 22days’  Mon 2/10/03|  Tue 3/11/03 NA NA
71936 |  Change date here to move Phase Iil Start Date lday Mon3/17/03  Mon 3/17/03 NA NA
1937 Phase Il Activities (FBO announcement to Award) 457 days Mon 3/17/03  Tue 12/14/04 astewater,gas,electric NA NA
| 1938 | FBO Announcement to Proposal Development 134days ~ Mon 3/17/03  Thu 9/18/03 NA NA
1939 FBO announce, Finalize RFP, SSET activities 45 days Mon 3/17/03 Fri 5/16/03 NA NA
1945 GCE and ident. i UP costs 92 days Mon 3/17/03 Tue 7/22/03 NA NA
1955 | Prepare Areal Extent description(s) 42days | Mon 3/17/03 Tue 5/13/03 NA NA
1960 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 5/19/03 Thu 9/18/03 NA NA
| 1969 | Close RFP to Final SSA briefing 275 days Fri 9/19/03  Thu 10/7/04 NA NA
2049 SSA decision to Award 48 days Fri 10/8/04 Tue 12/14/04 NA NA
| 2058 |Andrews 482 days| Mon 2/17/03  Tue 12/21/04 NA NA
| 2059 | Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 2/17/03 Mon 2/17/03 water,gas,electric,PCO NA NA
2060 Tasks Prior to Phase IIl Activities 22 days Mon 2/17/03 Tue 3/18/03 NA NA
2073 Change date here to move Phase Il Start Date 1 day Mon 3/24/03 Mon 3/24/03 NA NA
2074 Phase Il Activities (FBO announcement to Award) 457 days Mon 3/24/03  Tue 12/21/04 astewater,gas,electric NA NA
2075 FBO Announcement to Proposal Development 134 days Mon 3/24/03 Thu 9/25/03 NA NA
2076 FBO announce, Finalize RFP, SSET activities 45 days Mon 3/24/03 Fri 5/23/03 NA NA
2082 GCE de and ident. i UP costs 92 days Mon 3/24/03 Tue 7/29/03 NA NA
[ 2002 | Prepare Areal Extent description(s) 42days | Mon 3/24/03 Tue 5/20/03 NA NA
2097 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 5/26/03 Thu 9/25/03 NA NA
2106 Close RFP to Final SSA briefing 275 days Fri 9/26/03  Thu 10/14/04 NA NA
2186 | SSA decision to Award 48days  Fri 10/15004, Tue 12/21/04 NA NA
2195 |Vance 482 days Mon 2/24/03  Tue 12/28/04 NA NA
| 219 | Change date here to move Tasks Prior to Phase Il Start Date 1 day Mon 2/24/03|  Mon 2/24/03 water,gas,electric,PCO NA NA
2197 Tasks Prior to Phase Il Activities 22 days Mon 2/24/03 Tue 3/25/03 NA NA
2210 Change date here to move Phase Il Start Date 1 day Mon 3/31/03 Mon 3/31/03 NA NA
2211 Phase Il Activities (FBO announcement to Award) 457 days Mon 3/31/03 Tue 12/28/04 astewater,gas,electric NA NA
2212 FBO Announcement to Proposal Development 134 days Mon 3/31/03 Thu 10/2/03 NA NA
2213 FBO announce, Finalize RFP, SSET activities 45 days Mon 3/31/03 Fri 5/30/03 NA NA
2219 GCE de and ident. i UP costs 92 days Mon 3/31/03 Tue 8/5/03 NA NA
2229 | Prepare Areal Extent description(s) 42 days Mon 3/31/03 Tue 5/27/03 NA NA
2234 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 6/2/03 Thu 10/2/03 NA NA
2243 Close RFP to Final SSA briefing 275 days Fri 10/3/03  Thu 10/21/04 NA NA
2323 SSA decision to Award 48 days Fri 10/22/04.  Tue 12/28/04 NA NA
| 2332 |Galena 482 days Mon 3/3/03 Tue 1/4/05 NA NA
[ 2333 | Change date here to move Tasks Prior to Phase IIl Start Date 1day Mon 3/3/03 Mon 3/3/03 water,gas electric,PCO NA NA
| 2332 | Tasks Prior to Phase Ill Activities 22 days Mon 3/3/03 Tue 4/1/03 NA NA
2347 Change date here to move Phase Il Start Date 1 day Mon 4/7/03 Mon 4/7/03 NA NA
2348 Phase Ill Activities (FBO announcement to Award) 457 days Mon 4/7/03 Tue 1/4/05 astewater,gas,electric NA NA
2349 FBO Announcement to Proposal Development 134 days Mon 4/7/03 Thu 10/9/03 NA NA
| 2350 | FBO announce, Finalize RFP, SSET activities 45 days Mon 4/7/03 Fri 6/6/03 NA NA
235 | GCE de and ident. UP costs 92 days Mon 4/7/03  Tue 8/12/03 NA NA
2366 Prepare Areal Extent description(s) 42 days Mon 4/7/03 Tue 6/3/03 NA NA
| 2371 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 6/9/03|  Thu 10/9/03 NA NA
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Duration | Start | Finish

ID | Task Name Predecessors Resource Names Actual Start Actual Finish
2380 Close RFP to Final SSA briefing 275 days Fri 10/10/03.  Thu 10/28/04 NA NA
| 2460 | SSA decision to Award 48 days Fri 10/29/04 Tue 1/4/05 NA NA
| 2469 |King Salmon 482 days | Mon 3/10/03 Tue 1/11/05 NA NA
2470 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 3/10/03 Mon 3/10/03 water,gas,electric, PCO NA NA
2471 Tasks Prior to Phase Il Activities 22 days Mon 3/10/03 Tue 4/8/03 NA NA
2484 Change date here to move Phase Il Start Date 1day Mon 4/14/03 Mon 4/14/03 NA NA
| 2485 | Phase Il Activities (FBO announcement to Award) 457 days Mon 4/14/03 Tue 1/11/05 astewater,gas,electric NA NA
| 2486 | FBO Announcement to Proposal Development 134days ~ Mon 4/14/03 Thu 10/16/03 NA NA
2487 FBO announce, Finalize RFP, SSET activities 45 days Mon 4/14/03 Fri 6/13/03 NA NA
2493 GCE development and ident. associated UP costs 92 days Mon 4/14/03 Tue 8/19/03 NA NA
| 2508 | Prepare Areal Extent description(s) 42days | Mon 4/14/03]  Tue 6/10/03 NA NA
2508 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 6/16/03.  Thu 10/16/03 NA NA
| 2517 | Close RFP to Final SSA briefing 275 days Fri 10/17/03|  Thu 11/4/04 NA NA
I SSA decision to Award 48 days Fri 11/5/04|  Tue 1/11/05 NA NA
2606 |Barksdale 482 days Mon 3/17/03 Tue 1/18/05 NA NA
| 2607 | Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 3/17/03 Mon 3/17/03 water,gas,electric, PCO NA NA
[ 72608 |  Tasks Prior to Phase Il Activities 22days|  Mon 3/17/03|  Tue 4/15/03 NA NA
|~ 2621 | Change date here to move Phase Il Start Date 1 day Mon 4/21/03 Mon 4/21/03 NA NA
| 2622 | Phase Il Activities (FBO announcement to Award) 457 days Mon 4/21/03 Tue 1/18/05 astewater,gas,electric NA NA
2623 FBO Announcement to Proposal Development 134 days Mon 4/21/03.  Thu 10/23/03 NA NA
2624 FBO announce, Finalize RFP, SSET activities 45 days Mon 4/21/03 Fri 6/20/03 NA NA
| 2630 | GCE de and ident. i UP costs 92days  Mon 4/21/03|  Tue 8/26/03 NA NA
2640 Prepare Areal Extent description(s) 42 days Mon 4/21/03 Tue 6/17/03 NA NA
2645 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 6/23/03,  Thu 10/23/03 NA NA
2654 Close RFP to Final SSA briefing 275 days Fri 10/24/03.  Thu 11/11/04 NA NA
2734 SSA decision to Award 48 days Fri 11/12/04 Tue 1/18/05 NA NA
2743 | Cape Cod 504 days Mon 3/24/03 Thu 2/24/05 NA NA
2744 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 3/24/03 Mon 3/24/03 water,gas,electric,PCO NA NA
72745 |  Tasks Prior to Phase Il Activities 22days Mon 3/24/03]  Tue 4/22/03 NA NA
2758 Change date here to move Phase Il Start Date 1 day Mon 4/28/03 Mon 4/28/03 NA NA
| 2759 | Phase Il Activities (FBO announcement to Award) 479days| Mon 4/28/03)  Thu 2/24/05 astewater,gas electric NA NA
2760 FBO Announcement to Proposal Development 156 days Mon 4/28/03 Mon 12/1/03 NA NA
2761 FBO announce, Finalize RFP, SSET activities 45 days Mon 4/28/03 Fri 6/27/03 NA NA
2767 GCE de and ident. i UP costs 92 days Mon 4/28/03 Tue 9/2/03 NA NA
2777 Prepare Areal Extent description(s) 42 days Mon 4/28/03 Tue 6/24/03 NA NA
| 2782 | Issue RFP, Conference/Site Visits. Proposal Development 111 days Mon 6/30/03 Mon 12/1/03 NA NA
| 2783 | 1 month delay before issuing RFP requested by AFSPC 22 days Mon 6/30/03 Tue 7/29/03 2766 NA NA
2784 Issue RFP 1 day Wed 7/30/03 Wed 7/30/03 | 2766,2783 NA NA
| 2785 | Prepare Tech Library and get ready for preproposal conference 10 days Thu 7/31/03 Wed 8/13/03 2784 NA NA
2786 Preproposal Conference/Site Visit for Water 1 day Thu 8/14/03 Thu 8/14/03 ' 2785 NA NA
2787 Preproposal Conference/Site Visit for Wastewater 1 day Fri 8/15/03 Fri 8/15/03 | 2786 NA NA
| 2788 | Preproposal Conference/Site Visit for Gas 1 day Mon 8/18/03 Mon 8/18/03 2787 NA NA
2789 | Preproposal Conference/Site Visit for Electric lday|  Tue819/03  Tue 8/19/03 2788 NA NA
2790 Offeror(s) submit question(s) to CO prior to receipt of initial proposals 44 days Thu 7/31/03 Tue 9/30/03 2784 NA NA
2791 Proposal(s) development by interested parties 88 days Thu 7/31/03 Mon 12/1/03 2784 NA NA
2792 | Close RFP to Final SSA briefing 275days | Tue 12/2/03| Mon 12/20/04 NA NA
2872 | SSA decision to Award 48days  Tue 12/21/04)  Thu 2/24/05 NA NA
[ 2881 |Gen Mitchell AGS 482 days | Mon 3/31/03 Tue 2/1/05 NA NA
2882 | Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 3/31/03 Mon 3/31/03 water,gas,electric,PCO NA NA
2883 Tasks Prior to Phase Ill Activities 22 days Mon 3/31/03 Tue 4/29/03 NA NA
| 28% | Change date here to move Phase Ill Start Date 1 day Mon 5/5/03 Mon 5/5/03 NA NA
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ID | Task Name Predecessors Resource Names Actual Start Actual Finish
2897 Phase Il Activities (FBO announcement to Award) 457 days Mon 5/5/03 Tue 2/1/05 astewater,gas,electric NA NA
| 28% | FBO Announcement to Proposal Development 134 days Mon 5/5/03 Thu 11/6/03 NA NA
2899 | FBO announce, Finalize RFP, SSET activities 45 days Mon 5/5/03 Fri 7/4103 NA NA
2905 | GCE development and ident. associated UP costs 92 days Mon 5/5/03 Tue 9/9/03 NA NA
2915 Prepare Areal Extent description(s) 42 days Mon 5/5/03 Tue 7/1/03 NA NA
[ 2920 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 7/7/03 Thu 11/6/03 NA NA
2929 | Close RFP to Final SSA briefing 275 days Fri 11/7/03,  Thu 11/25/04 NA NA
3009 SSA decision to Award 48 days Fri 11/26/04 Tue 2/1/05 NA NA
3018 |Gen Mitchell ARS 482 days Mon 3/31/03 Tue 2/1/05 NA NA
3019 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 3/31/03 Mon 3/31/03 water,gas,electric,PCO NA NA
3020 Tasks Prior to Phase Il Activities 22 days Mon 3/31/03 Tue 4/29/03 NA NA
3033 Change date here to move Phase Il Start Date 1 day Mon 5/5/03 Mon 5/5/03 NA NA
3034 Phase Il Activities (FBO announcement to Award) 457 days Mon 5/5/03 Tue 2/1/05 astewater,gas,electric NA NA
3035 FBO Announcement to Proposal Development 134 days Mon 5/5/03 Thu 11/6/03 NA NA
3036 FBO announce, Finalize RFP, SSET activities 45 days Mon 5/5/03 Fri 7/4/03 NA NA
3042 GCE and ident. i UP costs 92 days Mon 5/5/03 Tue 9/9/03 NA NA
3052 Prepare Areal Extent description(s) 42 days Mon 5/5/03 Tue 7/1/03 NA NA
3057 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 7/7/03 Thu 11/6/03 NA NA
3066 Close RFP to Final SSA briefing 275 days Fri 11/7/03,  Thu 11/25/04 NA NA
3146 SSA decision to Award 48 days Fri 11/26/04 Tue 2/1/05 NA NA
| 3155 | Tyndall 482 days Mon 4/7/03 Tue 2/8/05 NA NA
| 3156 | Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 4/7/03 Mon 4/7/03 water,gas,electric,PCO NA NA
3157 Tasks Prior to Phase Ill Activities 22 days Mon 4/7/03 Tue 5/6/03 NA NA
3170 Change date here to move Phase Il Start Date 1 day Mon 5/12/03 Mon 5/12/03 NA NA
3171 Phase Il Activities (FBO announcement to Award) 457 days Mon 5/12/03 Tue 2/8/05 astewater,gas,electric NA NA
3172 FBO Announcement to Proposal Development 134 days Mon 5/12/03.  Thu 11/13/03 NA NA
3173 FBO announce, Finalize RFP, SSET activities 45 days Mon 5/12/03 Fri 7/11/03 NA NA
3179 GCE de and ident. i UP costs 92 days Mon 5/12/03 Tue 9/16/03 NA NA
| 3189 | Prepare Areal Extent description(s) 42 days Mon 5/12/03 Tue 7/8/03 NA NA
3194 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 7/14/03,  Thu 11/13/03 NA NA
| 3203 | Close RFP to Final SSA briefing 275 days Fri 11/14/03|  Thu 12/2/04 NA NA
3283 SSA decision to Award 48 days Fri 12/3/04 Tue 2/8/05 NA NA
| 3292 |Malmstrom 504 days ~ Mon 4/14/03  Thu 3/17/05 NA NA
[ 3293 | Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 4/14/03 Mon 4/14/03 water,gas,electric,PCO NA NA
3294 Tasks Prior to Phase Il Activities 22 days Mon 4/14/03 Tue 5/13/03 NA NA
| 3307 | Change date here to move Phase Il Start Date 1 day Mon 5/19/03 Mon 5/19/03 NA NA
3308 Phase Il Activities (FBO announcement to Award) 479 days Mon 5/19/03 Thu 3/17/05 astewater,gas,electric NA NA
3309 FBO Announcement to Proposal Development 156 days Mon 5/19/03, Mon 12/22/03 NA NA
3310 FBO announce, Finalize RFP, SSET activities 45 days Mon 5/19/03 Fri 7/18/03 NA NA
3316 GCE de and ident. i UP costs 92 days Mon 5/19/03 Tue 9/23/03 NA NA
3326 Prepare Areal Extent description(s) 42 days Mon 5/19/03 Tue 7/15/03 NA NA
3331 Issue RFP, Conference/Site Visits. Proposal Development 111 days Mon 7/21/03,  Mon 12/22/03 NA NA
3332 1 month delay before issuing RFP requested by AFSPC 22 days Mon 7/21/03 Tue 8/19/03 3315 NA NA
3333 Issue RFP 1 day Wed 8/20/03 Wed 8/20/03 | 3315,3332 NA NA
3334 Prepare Tech Library and get ready for preproposal conference 10 days Thu 8/21/03 Wed 9/3/03 3333 NA NA
3335 Preproposal Conference/Site Visit for Water 1 day Thu 9/4/03 Thu 9/4/03 3334 NA NA
3336 Preproposal Conference/Site Visit for Wastewater 1 day Fri 9/5/03 Fri 9/5/03 ' 3335 NA NA
3337 Preproposal Conference/Site Visit for Gas 1 day Mon 9/8/03 Mon 9/8/03 ' 3336 NA NA
| 3338 | Preproposal Conference/Site Visit for Electric 1 day Tue 9/9/03 Tue 9/9/03 3337 NA NA
3339 Offeror(s) submit question(s) to CO prior to receipt of initial proposals 44 days Thu 8/21/03 Tue 10/21/03 ' 3333 NA NA
3340 Proposal(s) development by interested parties 88 days Thu 8/21/03 Mon 12/22/03 3333 NA NA
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3341 Close RFP to Final SSA briefing 275 days Tue 12/23/03 Mon 1/10/05 NA NA
3421 SSA decision to Award 48 days Tue 1/11/05 Thu 3/17/05 NA NA
3430 |Keesler 482 days Mon 4/21/03 Tue 2/22/05 NA NA
3431 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 4/21/03 Mon 4/21/03 water,gas,electric, PCO NA NA
3432 Tasks Prior to Phase Il Activities 22 days Mon 4/21/03 Tue 5/20/03 NA NA
3445 Change date here to move Phase Il Start Date 1 day Mon 5/26/03 Mon 5/26/03 NA NA
3446 Phase Il Activities (FBO announcement to Award) 457 days Mon 5/26/03 Tue 2/22/05 astewater,gas,electric NA NA
3447 FBO Announcement to Proposal Development 134 days Mon 5/26/03  Thu 11/27/03 NA NA
3448 FBO announce, Finalize RFP, SSET activities 45 days Mon 5/26/03 Fri 7/25/03 NA NA
3454 GCE development and ident. associated UP costs 92 days Mon 5/26/03 Tue 9/30/03 NA NA
3464 Prepare Areal Extent description(s) 42 days Mon 5/26/03 Tue 7/22/03 NA NA
3469 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 7/28/03  Thu 11/27/03 NA NA
3478 Close RFP to Final SSA briefing 275 days Fri 11/28/03.  Thu 12/16/04 NA NA
3558 SSA decision to Award 48 days Fri 12/17/04 Tue 2/22/05 NA NA
3567 |Hill 482 days Mon 4/28/03 Tue 3/1/05 NA NA
3568 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 4/28/03 Mon 4/28/03 water,gas,electric, PCO NA NA
3569 Tasks Prior to Phase IIl Activities 22 days Mon 4/28/03 Tue 5/27/03 NA NA
3582 Change date here to move Phase Il Start Date 1 day Mon 6/2/03 Mon 6/2/03 NA NA
3583 Phase Il Activities (FBO announcement to Award) 457 days Mon 6/2/03 Tue 3/1/05 astewater,gas,electric NA NA
3584 FBO Announcement to Proposal Development 134 days Mon 6/2/03 Thu 12/4/03 NA NA
3585 FBO announce, Finalize RFP, SSET activities 45 days Mon 6/2/03 Fri 8/1/03 NA NA
3591 GCE de and ident. i UP costs 92 days Mon 6/2/03 Tue 10/7/03 NA NA
3601 Prepare Areal Extent description(s) 42 days Mon 6/2/03 Tue 7/29/03 NA NA
3606 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 8/4/03 Thu 12/4/03 NA NA
3615 Close RFP to Final SSA briefing 275 days Fri 12/5/03  Thu 12/23/04 NA NA

365 | SSA decision to Award 48days  Fri 12/24/04 Tue 3/1/05 NA NA
3704 | Schriever 504 days Mon 5/5/03 Thu 4/7/05 NA NA
3705 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 5/5/03 Mon 5/5/03 water,gas,electric,PCO NA NA
3706 Tasks Prior to Phase Il Activities 22 days Mon 5/5/03 Tue 6/3/03 NA NA
3719 Change date here to move Phase Il Start Date 1 day Mon 6/9/03 Mon 6/9/03 NA NA
3720 Phase Il Activities (FBO announcement to Award) 479 days Mon 6/9/03 Thu 4/7/05 astewater,gas,electric NA NA
3721 FBO Announcement to Proposal Development 156 days Mon 6/9/03 Mon 1/12/04 NA NA
3722 FBO announce, Finalize RFP, SSET activities 45 days Mon 6/9/03 Fri 8/8/03 NA NA
3728 GCE de and ident. i UP costs 92 days Mon 6/9/03 Tue 10/14/03 NA NA
3738 Prepare Areal Extent description(s) 42 days Mon 6/9/03 Tue 8/5/03 NA NA
3743 Issue RFP, Conference/Site Visits. Proposal Development 111 days Mon 8/11/03 Mon 1/12/04 NA NA
3744 1 month delay before issuing RFP requested by AFSPC 22 days Mon 8/11/03 Tue 9/9/03 3727 NA NA

3745 | Issue RFP lday| Wed 9/10/03  Wed 9/10/03 3727,3744 NA NA
3746 Prepare Tech Library and get ready for preproposal conference 10 days Thu 9/11/03 Wed 9/24/03 ' 3745 NA NA
3747 Preproposal Conference/Site Visit for Water 1 day Thu 9/25/03 Thu 9/25/03 ' 3746 NA NA
3748 Preproposal Conference/Site Visit for Wastewater 1 day Fri 9/26/03 Fri 9/26/03 3747 NA NA
3749 Preproposal Conference/Site Visit for Gas 1 day Mon 9/29/03 Mon 9/29/03 3748 NA NA
3750 Preproposal Conference/Site Visit for Electric 1 day Tue 9/30/03 Tue 9/30/03 3749 NA NA
3751 Offeror(s) submit question(s) to CO prior to receipt of initial proposals 44 days Thu 9/11/03 Tue 11/11/03 3745 NA NA
3752 Proposal(s) development by interested parties 88 days Thu 9/11/03 Mon 1/12/04 3745 NA NA

EER Close RFP to Final SSA briefing 275days|  Tue 1/13/04  Mon 1/31/05 NA NA

| 3833 | SSA decision to Award 48 days Tue 2/1/05 Thu 4/7/05 NA NA
3842 |Schriever (w/ MCP) 504 days Mon 5/5/03 Thu 4/7/05 NA NA
3843 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 5/5/03 Mon 5/5/03 water,gas,electric,PCO NA NA
3844 Tasks Prior to Phase Ill Activities 22 days Mon 5/5/03 Tue 6/3/03 NA NA
3857 Change date here to move Phase Il Start Date 1 day Mon 6/9/03 Mon 6/9/03 NA NA
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3858 Phase Il Activities (FBO announcement to Award) 479 days Mon 6/9/03 Thu 4/7/05 astewater,gas,electric NA NA
3859 FBO Announcement to Proposal Development 156 days Mon 6/9/03 Mon 1/12/04 NA NA
3860 FBO announce, Finalize RFP, SSET activities 45 days Mon 6/9/03 Fri 8/8/03 NA NA
3866 GCE development and ident. associated UP costs 92 days Mon 6/9/03  Tue 10/14/03 NA NA
3876 Prepare Areal Extent description(s) 42 days Mon 6/9/03 Tue 8/5/03 NA NA
3881 Issue RFP, Conference/Site Visits. Proposal Development 111 days Mon 8/11/03 Mon 1/12/04 NA NA
3882 1 month delay before issuing RFP requested by AFSPC 22 days Mon 8/11/03 Tue 9/9/03 ' 3865 NA NA
3883 Issue RFP 1day Wed 9/10/03 Wed 9/10/03 | 3865,3882 NA NA
3884 Prepare Tech Library and get ready for preproposal conference 10 days Thu 9/11/03 Wed 9/24/03 ' 3883 NA NA
3885 Preproposal Conference/Site Visit for Water 1 day Thu 9/25/03 Thu 9/25/03 3884 NA NA

| 3886 | Preproposal Conferencel/Site Visit for Wastewater 1 day Fri 9/26/03 Fri 9/26/03 | 3885 NA NA
3887 Preproposal Conference/Site Visit for Gas 1 day Mon 9/29/03 Mon 9/29/03 ' 3886 NA NA
| 3888 | Preproposal Conference/Site Visit for Electric 1 day Tue 9/30/03 Tue 9/30/03 3887 NA NA
3889 Offeror(s) submit question(s) to CO prior to receipt of initial proposals 44 days Thu 9/11/03 Tue 11/11/03 3883 NA NA
3890 Proposal(s) development by interested parties 88 days Thu 9/11/03 Mon 1/12/04 ' 3883 NA NA
B Close RFP to Final SSA briefing 275 days Tue 1/13/04  Mon 1/31/05 NA NA
EE SSA decision to Award 48 days Tue 2/1/05  Thu 4/7/05 NA NA
| 3980 |Davis-Monthan 482 days| Mon 5/12/03  Tue 3/15/05 NA NA
| 3981 | Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 5/12/03 Mon 5/12/03 water,gas,electric,PCO NA NA
3982 Tasks Prior to Phase IIl Activities 22 days Mon 5/12/03 Tue 6/10/03 NA NA
3995 Change date here to move Phase Il Start Date 1 day Mon 6/16/03 Mon 6/16/03 NA NA
| 3996 | Phase Il Activities (FBO announcement to Award) 457 days Mon 6/16/03 Tue 3/15/05 astewater,gas,electric NA NA
3997 | FBO Announcement to Proposal Development 134 days  Mon 6/16/03 Thu 12/18/03 NA NA
3098 | FBO announce, Finalize RFP, SSET activities 45days Mon 6/16/03 Fri 8/15/03 NA NA
4004 GCE de and ident. i UP costs 92 days Mon 6/16/03,  Tue 10/21/03 NA NA
4014 Prepare Areal Extent description(s) 42 days Mon 6/16/03 Tue 8/12/03 NA NA
4019 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 8/18/03  Thu 12/18/03 NA NA
4028 Close RFP to Final SSA briefing 275 days Fri 12/19/03 Thu 1/6/05 NA NA
4108 SSA decision to Award 48 days Fri 1/7/05 Tue 3/15/05 NA NA
4117 |Luke 482 days Mon 5/19/03 Tue 3/22/05 NA NA
4118 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 5/19/03 Mon 5/19/03 water,gas,electric,PCO NA NA
4119 Tasks Prior to Phase Il Activities 22 days Mon 5/19/03 Tue 6/17/03 NA NA
4132 Change date here to move Phase Il Start Date 1 day Mon 6/23/03 Mon 6/23/03 NA NA
4133 Phase Il Activities (FBO announcement to Award) 457 days Mon 6/23/03 Tue 3/22/05 astewater,gas,electric NA NA
4134 FBO Announcement to Proposal Development 134 days Mon 6/23/03.  Thu 12/25/03 NA NA
4135 FBO announce, Finalize RFP, SSET activities 45 days Mon 6/23/03 Fri 8/22/03 NA NA
4141 GCE de and ident. i UP costs 92 days Mon 6/23/03 Tue 10/28/03 NA NA
4151 Prepare Areal Extent description(s) 42 days Mon 6/23/03 Tue 8/19/03 NA NA
| 4156 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 8/25/03  Thu 12/25/03 NA NA
4165 Close RFP to Final SSA briefing 275 days Fri 12/26/03 Thu 1/13/05 NA NA
4245 SSA decision to Award 48 days Fri 1/14/05 Tue 3/22/05 NA NA
4254 |Pittsburgh (AGS) 482 days Mon 5/26/03 Tue 3/29/05 NA NA
4255 | Change date here to move Tasks Prior to Phase IIl Start Date 1day Mon 5/26/03 Mon 5/26/03 water,gas electric,PCO NA NA
| 4256 | Tasks Prior to Phase Ill Activities 22days|  Mon 5/26/03]  Tue 6/24/03 NA NA
4269 Change date here to move Phase Il Start Date 1 day Mon 6/30/03 Mon 6/30/03 NA NA
4270 Phase Ill Activities (FBO announcement to Award) 457 days Mon 6/30/03 Tue 3/29/05 astewater,gas,electric NA NA
4271 FBO Announcement to Proposal Development 134 days Mon 6/30/03 Thu 1/1/04 NA NA
4272 FBO announce, Finalize RFP, SSET activities 45 days Mon 6/30/03 Fri 8/29/03 NA NA
4278 GCE de and ident. UP costs 92 days Mon 6/30/03 Tue 11/4/03 NA NA
4288 Prepare Areal Extent description(s) 42 days Mon 6/30/03 Tue 8/26/03 NA NA
| 4293 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 9/1/03 Thu 1/1/04 NA NA

Page 11




Duration | Start | Finish

ID | Task Name Predecessors Resource Names Actual Start Actual Finish
4302 Close RFP to Final SSA briefing 275 days Fri 1/2/04 Thu 1/20/05 NA NA
4382 SSA decision to Award 48 days Fri 1/21/05 Tue 3/29/05 NA NA
4391 |Pittsburgh (ARS) 482 days Mon 5/26/03 Tue 3/29/05 NA NA
4392 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 5/26/03 Mon 5/26/03 water,gas,electric, PCO NA NA
4393 Tasks Prior to Phase Il Activities 22 days Mon 5/26/03 Tue 6/24/03 NA NA
4406 Change date here to move Phase Il Start Date 1 day Mon 6/30/03 Mon 6/30/03 NA NA
4407 Phase Il Activities (FBO announcement to Award) 457 days Mon 6/30/03 Tue 3/29/05 astewater,gas,electric NA NA
4408 FBO Announcement to Proposal Development 134 days Mon 6/30/03 Thu 1/1/04 NA NA
4409 FBO announce, Finalize RFP, SSET activities 45 days Mon 6/30/03 Fri 8/29/03 NA NA
4415 GCE development and ident. associated UP costs 92 days Mon 6/30/03 Tue 11/4/03 NA NA
4425 Prepare Areal Extent description(s) 42 days Mon 6/30/03 Tue 8/26/03 NA NA
4430 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 9/1/03 Thu 1/1/04 NA NA
4439 Close RFP to Final SSA briefing 275 days Fri 1/2/04 Thu 1/20/05 NA NA
4519 SSA decision to Award 48 days Fri 1/21/05 Tue 3/29/05 NA NA
4528 |Niagara Falls 482 days Mon 6/2/03 Tue 4/5/05 NA NA
4529 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 6/2/03 Mon 6/2/03 water,gas,electric, PCO NA NA
4530 Tasks Prior to Phase IIl Activities 22 days Mon 6/2/03 Tue 7/1/03 NA NA
4543 Change date here to move Phase Il Start Date 1 day Mon 7/7/03 Mon 7/7/03 NA NA
4544 Phase Il Activities (FBO announcement to Award) 457 days Mon 7/7/03 Tue 4/5/05 astewater,gas,electric NA NA
4545 FBO Announcement to Proposal Development 134 days Mon 7/7/03 Thu 1/8/04 NA NA
4546 FBO announce, Finalize RFP, SSET activities 45 days Mon 7/7/03 Fri 9/5/03 NA NA
4552 GCE de and ident. i UP costs 92 days Mon 7/7/03,  Tue 11/11/03 NA NA
4562 Prepare Areal Extent description(s) 42 days Mon 7/7/03 Tue 9/2/03 NA NA
4567 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 9/8/03 Thu 1/8/04 NA NA
4576 Close RFP to Final SSA briefing 275 days Fri 1/9/04 Thu 1/27/05 NA NA
4656 SSA decision to Award 48 days Fri 1/28/05 Tue 4/5/05 NA NA
4665 |Edwards (CH2M) 482 days Mon 6/9/03 Tue 4/12/05 NA NA
4666 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 6/9/03 Mon 6/9/03 water,gas,electric,PCO NA NA
4667 Tasks Prior to Phase Il Activities 22 days Mon 6/9/03 Tue 7/8/03 NA NA
4680 Change date here to move Phase Il Start Date 1 day Mon 7/14/03 Mon 7/14/03 NA NA

| 4681 | Phase Il Activities (FBO announcement to Award) 457 days| Mon 7/14/03)  Tue 4/12/05 astewater,gas,electric NA NA
4682 FBO Announcement to Proposal Development 134 days Mon 7/14/03 Thu 1/15/04 NA NA
[~ 683 | FBO announce, Finalize RFP, SSET activities 45days Mon 7/14/03 Fri 9/12/03 NA NA
4689 GCE de and ident. i UP costs 92 days Mon 7/14/03 Tue 11/18/03 NA NA
4699 Prepare Areal Extent description(s) 42 days Mon 7/14/03 Tue 9/9/03 NA NA
4704 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 9/15/03 Thu 1/15/04 NA NA
4713 Close RFP to Final SSA briefing 275 days Fri 1/16/04 Thu 2/3/05 NA NA
4793 | SSA decision to Award 48 days Fri 2/4/05  Tue 4/12/05 NA NA
|~4802 |Edwards 482 days Mon 6/9/03|  Tue 4/12/05 NA NA
4803 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 6/9/03 Mon 6/9/03 water,gas,electric,PCO NA NA
4804 Tasks Prior to Phase Ill Activities 22 days Mon 6/9/03 Tue 7/8/03 NA NA
4817 Change date here to move Phase Il Start Date 1 day Mon 7/14/03 Mon 7/14/03 NA NA
4818 Phase Ill Activities (FBO announcement to Award) 457 days Mon 7/14/03 Tue 4/12/05 astewater,gas,electric NA NA
4819 FBO Announcement to Proposal Development 134 days Mon 7/14/03 Thu 1/15/04 NA NA
4820 FBO announce, Finalize RFP, SSET activities 45 days Mon 7/14/03 Fri 9/12/03 NA NA
4826 GCE de and ident. UP costs 92 days Mon 7/14/03 Tue 11/18/03 NA NA
4836 Prepare Areal Extent description(s) 42 days Mon 7/14/03 Tue 9/9/03 NA NA
4841 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 9/15/03 Thu 1/15/04 NA NA
[~ 4850 | Close RFP to Final SSA briefing 275 days Fri 1/16/04]  Thu 2/3/05 NA NA
4930 SSA decision to Award 48 days Fri 2/4/05 Tue 4/12/05 NA NA
[4939 |Hickam 482 days| Mon 6/16/03  Tue 4/19/05 NA NA
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4940 Change date here to move Tasks Prior to Phase III Start Date 1 day Mon 6/16/03 Mon 6/16/03 water,gas,electric,PCO NA NA
4941 Tasks Prior to Phase Il Activities 22 days Mon 6/16/03 Tue 7/15/03 NA NA

[ 74954 |  Change date here to move Phase Iil Start Date lday|  Mon 7/21/03  Mon 7/21/03 NA NA
| 4955 | Phase Il Activities (FBO announcement to Award) 457 days Mon 7/21/03 Tue 4/19/05 astewater,gas,electric NA NA
4956 FBO Announcement to Proposal Development 134 days Mon 7/21/03 Thu 1/22/04 NA NA
[~ 2957 | FBO announce, Finalize RFP, SSET activities 45days | Mon 7/21/03 Fri 9/19/03 NA NA
| 4963 | GCE development and ident. associated UP costs 92 days Mon 7/21/03,  Tue 11/25/03 NA NA
4973 Prepare Areal Extent description(s) 42 days Mon 7/21/03 Tue 9/16/03 NA NA
4978 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 9/22/03 Thu 1/22/04 NA NA
4987 Close RFP to Final SSA briefing 275 days Fri 1/23/04 Thu 2/10/05 NA NA
5067 SSA decision to Award 48 days Fri 2/11/05 Tue 4/19/05 NA NA
5076 |Little Rock 482 days Mon 6/23/03 Tue 4/26/05 NA NA
5077 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 6/23/03 Mon 6/23/03 water,gas,electric, PCO NA NA
5078 Tasks Prior to Phase IIl Activities 22 days Mon 6/23/03 Tue 7/22/03 NA NA
5091 Change date here to move Phase Ill Start Date 1 day Mon 7/28/03 Mon 7/28/03 NA NA
5092 Phase Il Activities (FBO announcement to Award) 457 days Mon 7/28/03 Tue 4/26/05 astewater,gas,electric NA NA
5093 FBO Announcement to Proposal Development 134 days Mon 7/28/03 Thu 1/29/04 NA NA
5094 FBO announce, Finalize RFP, SSET activities 45 days Mon 7/28/03 Fri 9/26/03 NA NA
5100 GCE de and ident. i UP costs 92 days Mon 7/28/03 Tue 12/2/03 NA NA
5110 Prepare Areal Extent description(s) 42 days Mon 7/28/03 Tue 9/23/03 NA NA
5115 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 9/29/03 Thu 1/29/04 NA NA
5124 Close RFP to Final SSA briefing 275 days Fri 1/30/04 Thu 2/17/05 NA NA
[ 5204 | SSA decision to Award 48 days Fri 2/18/05|  Tue 4/26/05 NA NA
5213 |Peterson (SS) 482 days Mon 6/30/03 Tue 5/3/05 NA NA
5214 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 6/30/03 Mon 6/30/03 water,gas,electric,PCO NA NA
[75215 |  Tasks Prior to Phase Il Activities 22days Mon 6/30/03  Tue 7/29/03 NA NA
| 5228 | Change date here to move Phase Il Start Date 1 day Mon 8/4/03 Mon 8/4/03 NA NA
| 5229 | Phase Il Activities (FBO announcement to Award) 457 days Mon 8/4/03 Tue 5/3/05 astewater,gas electric NA NA
| 5230 | FBO Announcement to Proposal Development 134 days Mon 8/4/03 Thu 2/5/04 NA NA
5231 FBO announce, Finalize RFP, SSET activities 45 days Mon 8/4/03 Fri 10/3/03 NA NA
| 5237 | GCE de and ident. i UP costs 92 days Mon 8/4/03|  Tue 12/9/03 NA NA
5247 Prepare Areal Extent description(s) 42 days Mon 8/4/03 Tue 9/30/03 NA NA
| 5252 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 10/6/03 Thu 2/5/04 NA NA
[ 5261 | Close RFP to Final SSA briefing 275 days Fri 2/6/04]  Thu 2/24/05 NA NA
5341 SSA decision to Award 48 days Fri 2/25/05 Tue 5/3/05 NA NA
5350 |Whiteman 482 days Mon 7/7/03 Tue 5/10/05 NA NA
5351 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 7/7/03 Mon 7/7/03 water,gas,electric,PCO NA NA
5352 Tasks Prior to Phase Ill Activities 22 days Mon 7/7/03 Tue 8/5/03 NA NA
5365 Change date here to move Phase Il Start Date 1 day Mon 8/11/03 Mon 8/11/03 NA NA
5366 Phase Il Activities (FBO announcement to Award) 457 days Mon 8/11/03 Tue 5/10/05 astewater,gas,electric NA NA
5367 FBO Announcement to Proposal Development 134 days Mon 8/11/03 Thu 2/12/04 NA NA
5368 FBO announce, Finalize RFP, SSET activities 45 days Mon 8/11/03 Fri 10/10/03 NA NA
5374 GCE de and ident. UP costs 92 days Mon 8/11/03 Tue 12/16/03 NA NA
| 5384 | Prepare Areal Extent description(s) 42 days Mon 8/11/03 Tue 10/7/03 NA NA
5389 Issue RFP, Conference/Site Visits. Proposal Development 89 days  Mon 10/13/03 Thu 2/12/04 NA NA
5398 Close RFP to Final SSA briefing 275 days Fri 2/13/04 Thu 3/3/05 NA NA
5478 SSA decision to Award 48 days Fri 3/4/05 Tue 5/10/05 NA NA
5487 |Altus 482 days Mon 7/14/03 Tue 5/17/05 NA NA
B Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 7/14/03 Mon 7/14/03 water,gas,electric,PCO NA NA
5489 Tasks Prior to Phase Ill Activities 22 days Mon 7/14/03 Tue 8/12/03 NA NA
| 5502 | Change date here to move Phase Ill Start Date 1 day Mon 8/18/03|  Mon 8/18/03 NA NA
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5503 Phase Il Activities (FBO announcement to Award) 457 days Mon 8/18/03 Tue 5/17/05 astewater,gas,electric NA NA
5504 FBO Announcement to Proposal Development 134 days Mon 8/18/03 Thu 2/19/04 NA NA
5505 FBO announce, Finalize RFP, SSET activities 45 days Mon 8/18/03 Fri 10/17/03 NA NA
5511 GCE development and ident. associated UP costs 92 days Mon 8/18/03  Tue 12/23/03 NA NA
5521 Prepare Areal Extent description(s) 42 days Mon 8/18/03  Tue 10/14/03 NA NA

[~ 5526 | Issue RFP, Conference/Site Visits. Proposal Development 89days Mon 10/20/03  Thu 2/19/04 NA NA
| 5535 | Close RFP to Final SSA briefing 275 days Fri 2/20/04  Thu 3/10/05 NA NA
5615 SSA decision to Award 48 days Fri 3/11/05 Tue 5/17/05 NA NA
5624 |Dover 482 days Mon 7/21/03 Tue 5/24/05 NA NA
5625 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 7/21/03 Mon 7/21/03 water,gas,electric,PCO NA NA
5626 Tasks Prior to Phase Il Activities 22 days Mon 7/21/03 Tue 8/19/03 NA NA
5639 Change date here to move Phase Il Start Date 1 day Mon 8/25/03 Mon 8/25/03 NA NA
| 5640 | Phase Il Activities (FBO announcement to Award) 457 days Mon 8/25/03 Tue 5/24/05 astewater,gas,electric NA NA
5641 FBO Announcement to Proposal Development 134 days Mon 8/25/03 Thu 2/26/04 NA NA
5642 FBO announce, Finalize RFP, SSET activities 45 days Mon 8/25/03 Fri 10/24/03 NA NA
5648 GCE and ident. i UP costs 92 days Mon 8/25/03  Tue 12/30/03 NA NA
[ 5658 | Prepare Areal Extent description(s) 42days|  Mon 8/25/03  Tue 10/21/03 NA NA
| 5663 | Issue RFP, Conference/Site Visits. Proposal Development 89 days  Mon 10/27/03 Thu 2/26/04 NA NA
5672 Close RFP to Final SSA briefing 275 days Fri 2/27/04 Thu 3/17/05 NA NA
5752 SSA decision to Award 48 days Fri 3/18/05 Tue 5/24/05 NA NA
5761 |Travis 482 days Mon 7/28/03 Tue 5/31/05 NA NA
| 5762 | Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 7/28/03 Mon 7/28/03 water,gas,electric,PCO NA NA
[75763 |  Tasks Prior to Phase Il Activities 22days  Mon 7/28/03  Tue 8/26/03 NA NA
5776 Change date here to move Phase Il Start Date 1 day Mon 9/1/03 Mon 9/1/03 NA NA
5777 Phase Il Activities (FBO announcement to Award) 457 days Mon 9/1/03 Tue 5/31/05 astewater,gas,electric NA NA
5778 FBO Announcement to Proposal Development 134 days Mon 9/1/03 Thu 3/4/04 NA NA
5779 FBO announce, Finalize RFP, SSET activities 45 days Mon 9/1/03 Fri 10/31/03 NA NA
| 5785 | GCE de and ident. i UP costs 92 days Mon 9/1/03 Tue 1/6/04 NA NA
| 5795 | Prepare Areal Extent description(s) 42 days Mon 9/1/03 Tue 10/28/03 NA NA
5800 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 11/3/03 Thu 3/4/04 NA NA
| 5809 | Close RFP to Final SSA briefing 275 days Fri 3/5/04.  Thu 3/24/05 NA NA
5889 SSA decision to Award 48 days Fri 3/25/05 Tue 5/31/05 NA NA
| 5898 |Ellsworth 482 days Mon 8/4/03 Tue 6/7/05 NA NA
5899 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 8/4/03 Mon 8/4/03 water,gas,electric,PCO NA NA
5900 Tasks Prior to Phase Il Activities 22 days Mon 8/4/03 Tue 9/2/03 NA NA
| 5913 | Change date here to move Phase Il Start Date 1 day Mon 9/8/03 Mon 9/8/03 NA NA
5014 | Phase Il Activities (FBO announcement to Award) 457 days Mon 9/8/03 Tue 6/7/05 astewater,gas,electric NA NA
| 5915 | FBO Announcement to Proposal Development 134 days Mon 9/8/03 Thu 3/11/04 NA NA
[ 5916 | FBO announce, Finalize RFP, SSET activities 45 days Mon 9/8/03 Fri 11/7/03 NA NA
5922 GCE de and ident. i UP costs 92 days Mon 9/8/03 Tue 1/13/04 NA NA
5932 Prepare Areal Extent description(s) 42 days Mon 9/8/03 Tue 11/4/03 NA NA
| 5937 | Issue RFP, Conference/Site Visits. Proposal Development 89 days  Mon 11/10/03 Thu 3/11/04 NA NA
5946 Close RFP to Final SSA briefing 275 days Fri 3/12/04 Thu 3/31/05 NA NA
6026 SSA decision to Award 48 days Fri 4/1/05 Tue 6/7/05 NA NA
6035 |Grissom 482 days Mon 8/11/03 Tue 6/14/05 NA NA
6036 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 8/11/03 Mon 8/11/03 water,gas,electric,PCO NA NA
6037 Tasks Prior to Phase Ill Activities 22 days Mon 8/11/03 Tue 9/9/03 NA NA
6050 Change date here to move Phase Il Start Date 1 day Mon 9/15/03 Mon 9/15/03 NA NA
6051 Phase Il Activities (FBO announcement to Award) 457 days Mon 9/15/03 Tue 6/14/05 astewater,gas,electric NA NA
6052 FBO Announcement to Proposal Development 134 days Mon 9/15/03 Thu 3/18/04 NA NA
| 6053 | FBO announce, Finalize RFP, SSET activities 45days | Mon 9/15/03|  Fri 11/14/03 NA NA
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6059 GCE d and ident. i UP costs 92 days Mon 9/15/03 Tue 1/20/04 NA NA
6069 Prepare Areal Extent description(s) 42 days Mon 9/15/03  Tue 11/11/03 NA NA
6074 Issue RFP, Conference/Site Visits. Proposal Development 89 days  Mon 11/17/03 Thu 3/18/04 NA NA

| 6083 | Close RFP to Final SSA briefing 275 days Fri 3/19/04 Thu 4/7/05 NA NA
6163 SSA decision to Award 48 days Fri 4/8/05 Tue 6/14/05 NA NA
6172 | Clear 482 days Mon 8/18/03 Tue 6/21/05 NA NA
6173 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 8/18/03 Mon 8/18/03 water,gas,electric, PCO NA NA
6174 Tasks Prior to Phase Il Activities 22 days Mon 8/18/03 Tue 9/16/03 NA NA
76187 |  Change date here to move Phase Iil Start Date lday  Mon9/22/03  Mon 9/22/03 NA NA
6188 Phase Il Activities (FBO announcement to Award) 457 days Mon 9/22/03 Tue 6/21/05 astewater,gas,electric NA NA
| 6189 | FBO Announcement to Proposal Development 134days  Mon 9/22/03  Thu 3/25/04 NA NA
6190 FBO announce, Finalize RFP, SSET activities 45 days Mon 9/22/03 Fri 11/21/03 NA NA
| 619 | GCE and ident. i UP costs 92days  Mon 9/22/03|  Tue 1/27/04 NA NA
[~ 6206 | Prepare Areal Extent description(s) 42days|  Mon 9/22/03  Tue 11/18/03 NA NA
6211 Issue RFP, Conference/Site Visits. Proposal Development 89 days  Mon 11/24/03 Thu 3/25/04 NA NA
| 6220 | Close RFP to Final SSA briefing 275 days Fri 3/26/04  Thu 4/14/05 NA NA
["6300 | SSA decision to Award 48 days Fri 4/15/05|  Tue 6/21/05 NA NA
6309 |Elmendorf 482 days Mon 8/25/03 Tue 6/28/05 NA NA
6310 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 8/25/03 Mon 8/25/03 water,gas,electric,PCO NA NA
6311 Tasks Prior to Phase IIl Activities 22 days Mon 8/25/03 Tue 9/23/03 NA NA
6324 Change date here to move Phase Il Start Date 1 day Mon 9/29/03 Mon 9/29/03 NA NA
6325 Phase Il Activities (FBO announcement to Award) 457 days Mon 9/29/03 Tue 6/28/05 astewater,gas,electric NA NA
6326 FBO Announcement to Proposal Development 134 days Mon 9/29/03 Thu 4/1/04 NA NA
6327 FBO announce, Finalize RFP, SSET activities 45 days Mon 9/29/03 Fri 11/28/03 NA NA
6333 GCE de and ident. i UP costs 92 days Mon 9/29/03 Tue 2/3/04 NA NA
6343 | Prepare Areal Extent description(s) 42days | Mon 9/29/03  Tue 11/25/03 NA NA
6348 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 12/1/03 Thu 4/1/04 NA NA
6357 Close RFP to Final SSA briefing 275 days Fri 4/2/04 Thu 4/21/05 NA NA
6437 SSA decision to Award 48 days Fri 4/22/05 Tue 6/28/05 NA NA
6446 |Kulis AGS 482 days Mon 9/1/03 Tue 7/5/05 NA NA
6447 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 9/1/03 Mon 9/1/03 water,gas,electric,PCO NA NA
6448 Tasks Prior to Phase Il Activities 22 days Mon 9/1/03 Tue 9/30/03 NA NA
6461 Change date here to move Phase Il Start Date 1 day Mon 10/6/03 Mon 10/6/03 NA NA
6462 Phase Il Activities (FBO announcement to Award) 457 days Mon 10/6/03 Tue 7/5/05 astewater,gas,electric NA NA
6463 FBO Announcement to Proposal Development 134 days Mon 10/6/03 Thu 4/8/04 NA NA
6464 FBO announce, Finalize RFP, SSET activities 45 days Mon 10/6/03 Fri 12/5/03 NA NA
6470 GCE de and ident. i UP costs 92 days Mon 10/6/03 Tue 2/10/04 NA NA
| 6480 | Prepare Areal Extent description(s) 42 days Mon 10/6/03 Tue 12/2/03 NA NA
| 6485 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 12/8/03 Thu 4/8/04 NA NA
6494 Close RFP to Final SSA briefing 275 days Fri 4/9/04 Thu 4/28/05 NA NA
6574 SSA decision to Award 48 days Fri 4/29/05 Tue 7/5/05 NA NA
| 6583 |Willow Grove 482 days Mon 9/8/03|  Tue 7/12/05 NA NA
[~ 6584 | Change date here to move Tasks Prior to Phase IIl Start Date 1day Mon 9/8/03 Mon 9/8/03 water,gas electric,PCO NA NA
| 6585 | Tasks Prior to Phase Ill Activities 22 days Mon 9/8/03|  Tue 10/7/03 NA NA
6598 Change date here to move Phase Il Start Date 1 day Mon 10/13/03 Mon 10/13/03 NA NA
6599 | Phase Ill Activities (FBO announcement to Award) 457 days = Mon 10/13/03 Tue 7/12/05 astewater,gas,electric NA NA
6600 FBO Announcement to Proposal Development 134 days  ~ Mon 10/13/03 Thu 4/15/04 NA NA
6601 FBO announce, Finalize RFP, SSET activities 45 days  Mon 10/13/03 Fri 12/12/03 NA NA
6607 GCE de and ident. UP costs 92 days  Mon 10/13/03 Tue 2/17/04 NA NA
6617 Prepare Areal Extent description(s) 42 days ~ Mon 10/13/03 Tue 12/9/03 NA NA
6622 Issue RFP, Conference/Site Visits. Proposal Development 89 days  Mon 12/15/03 Thu 4/15/04 NA NA
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6631 Close RFP to Final SSA briefing 275 days Fri 4/16/04 Thu 5/5/05 NA NA
6711 SSA decision to Award 48 days Fri 5/6/05 Tue 7/12/05 NA NA
6720 |Minot 482 days Mon 9/15/03 Tue 7/19/05 NA NA
6721 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 9/15/03 Mon 9/15/03 water,gas,electric, PCO NA NA
6722 Tasks Prior to Phase Il Activities 22 days Mon 9/15/03  Tue 10/14/03 NA NA

[ 76735 |  Change date here to move Phase Iil Start Date lday  Mon 10/20/03  Mon 10/20/03 NA NA
| 6736 | Phase Il Activities (FBO announcement to Award) 457 days . Mon 10/20/03 Tue 7/19/05 astewater,gas,electric NA NA
6737 FBO Announcement to Proposal Development 134 days Mon 10/20/03 Thu 4/22/04 NA NA
6738 | FBO announce, Finalize RFP, SSET activities 45days | Mon 10/20/03]  Fri 12/19/03 NA NA
6744 GCE development and ident. associated UP costs 92 days  Mon 10/20/03 Tue 2/24/04 NA NA
6754 Prepare Areal Extent description(s) 42 days Mon 10/20/03  Tue 12/16/03 NA NA
6759 Issue RFP, Conference/Site Visits. Proposal Development 89 days  Mon 12/22/03 Thu 4/22/04 NA NA
| 6768 | Close RFP to Final SSA briefing 275 days Fri 4/23/04  Thu 5/12/05 NA NA
6848 | SSA decision to Award 48 days Fri 5/13/05|  Tue 7/19/05 NA NA
6857 |Charleston 482 days Mon 9/22/03 Tue 7/26/05 NA NA
| 6858 | Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 9/22/03 Mon 9/22/03 water,gas,electric, PCO NA NA
[ 6659 |  Tasks Prior to Phase Il Activities 22days|  Mon 9/22/03|  Tue 10/21/03 NA NA
6872 | Change date here to move Phase Ill Start Date 1day  Mon 10/27/03  Mon 10/27/03 NA NA
6873 Phase Il Activities (FBO announcement to Award) 457 days . Mon 10/27/03 Tue 7/26/05 astewater,gas,electric NA NA
6874 FBO Announcement to Proposal Development 134 days = Mon 10/27/03 Thu 4/29/04 NA NA
6875 FBO announce, Finalize RFP, SSET activities 45days  Mon 10/27/03 Fri 12/26/03 NA NA
6881 GCE de and ident. i UP costs 92 days ~ Mon 10/27/03 Tue 3/2/04 NA NA
6891 Prepare Areal Extent description(s) 42 days = Mon 10/27/03 Tue 12/23/03 NA NA
| 68% | Issue RFP, Conference/Site Visits. Proposal Development 89 days  Mon 12/29/03 Thu 4/29/04 NA NA
6905 Close RFP to Final SSA briefing 275 days Fri 4/30/04 Thu 5/19/05 NA NA
6985 | SSA decision to Award 48 days Fri 5/20/05|  Tue 7/26/05 NA NA
| 6994 |McConnell 482 days|  Mon 9/29/03 Tue 8/2/05 NA NA
| 6995 | Change date here to move Tasks Prior to Phase Il Start Date 1 day Mon 9/29/03|  Mon 9/29/03 water,gas,electric,PCO NA NA
[7699% |  Tasks Prior to Phase Il Activities 22days Mon 9/29/03  Tue 10/28/03 NA NA
7009 Change date here to move Phase Il Start Date 1 day Mon 11/3/03 Mon 11/3/03 NA NA
7010 Phase Il Activities (FBO announcement to Award) 457 days Mon 11/3/03 Tue 8/2/05 astewater,gas,electric NA NA
7011 FBO Announcement to Proposal Development 134 days Mon 11/3/03 Thu 5/6/04 NA NA
7012 FBO announce, Finalize RFP, SSET activities 45 days Mon 11/3/03 Fri 1/2/04 NA NA
7018 | GCE de and ident. iated UP costs 92days|  Mon 11/3/03 Tue 3/9/04 NA NA
7028 Prepare Areal Extent description(s) 42 days Mon 11/3/03 Tue 12/30/03 NA NA
| 7033 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 1/5/04 Thu 5/6/04 NA NA
7042 Close RFP to Final SSA briefing 275 days Fri 5/7/04 Thu 5/26/05 NA NA
7122 SSA decision to Award 48 days Fri 5/27/05 Tue 8/2/05 NA NA
7131 |Andersen 482 days Mon 10/6/03 Tue 8/9/05 NA NA
7132 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 10/6/03 Mon 10/6/03 water,gas,electric,PCO NA NA
7133 Tasks Prior to Phase Ill Activities 22 days Mon 10/6/03 Tue 11/4/03 NA NA
7146 Change date here to move Phase Il Start Date 1 day Mon 11/10/03 Mon 11/10/03 NA NA
7147 Phase Ill Activities (FBO announcement to Award) 457 days = Mon 11/10/03 Tue 8/9/05 astewater,gas,electric NA NA
7148 FBO Announcement to Proposal Development 134 days Mon 11/10/03 Thu 5/13/04 NA NA
7149 FBO announce, Finalize RFP, SSET activities 45 days  Mon 11/10/03 Fri 1/9/04 NA NA
7155 | GCE dey and ident. UP costs 92days  Mon 11/10/03  Tue 3/16/04 NA NA
| 7165 | Prepare Areal Extent description(s) 42 days  Mon 11/10/03 Tue 1/6/04 NA NA
7170 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 1/12/04 Thu 5/13/04 NA NA
7179 Close RFP to Final SSA briefing 275 days Fri 5/14/04 Thu 6/2/05 NA NA
7259 SSA decision to Award 48 days Fri 6/3/05 Tue 8/9/05 NA NA
77268 |Nellis 482 days | Mon 10/13/03)  Tue 8/16/05 NA NA
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7269 Change date here to move Tasks Prior to Phase III Start Date 1 day Mon 10/13/03 Mon 10/13/03 water,gas,electric,PCO NA NA
7270 Tasks Prior to Phase Il Activities 22 days Mon 10/13/03  Tue 11/11/03 NA NA

[ 77283 |  Change date here to move Phase Iil Start Date lday  Mon 11/17/03  Mon 11/17/03 NA NA
7284 Phase Il Activities (FBO announcement to Award) 457 days . Mon 11/17/03 Tue 8/16/05 astewater,gas,electric NA NA
7285 FBO Announcement to Proposal Development 134 days Mon 11/17/03 Thu 5/20/04 NA NA

[~ 7286 | FBO announce, Finalize RFP, SSET activities 45days Mon 11/17/03 Fri 1/16/04 NA NA
7292 GCE development and ident. associated UP costs 92 days  Mon 11/17/03 Tue 3/23/04 NA NA
7302 Prepare Areal Extent description(s) 42 days  Mon 11/17/03 Tue 1/13/04 NA NA
7307 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 1/19/04 Thu 5/20/04 NA NA
7316 Close RFP to Final SSA briefing 275 days Fri 5/21/04 Thu 6/9/05 NA NA

| 73% | SSA decision to Award 48 days Fri 6/10/05  Tue 8/16/05 NA NA
7405 |March 482 days . Mon 10/20/03 Tue 8/23/05 NA NA
7406 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 10/20/03 Mon 10/20/03 water,gas,electric, PCO NA NA
7407 Tasks Prior to Phase IIl Activities 22 days  Mon 10/20/03 Tue 11/18/03 NA NA
7420 Change date here to move Phase Ill Start Date 1 day Mon 11/24/03 Mon 11/24/03 NA NA
7421 Phase Il Activities (FBO announcement to Award) 457 days . Mon 11/24/03 Tue 8/23/05 astewater,gas,electric NA NA
7422 FBO Announcement to Proposal Development 134 days  Mon 11/24/03 Thu 5/27/04 NA NA
7423 FBO announce, Finalize RFP, SSET activities 45days  Mon 11/24/03 Fri 1/23/04 NA NA
7429 GCE de and ident. i UP costs 92 days ~ Mon 11/24/03 Tue 3/30/04 NA NA
7439 Prepare Areal Extent description(s) 42 days = Mon 11/24/03 Tue 1/20/04 NA NA
7444 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 1/26/04 Thu 5/27/04 NA NA
| 7453 | Close RFP to Final SSA briefing 275 days Fri 5/28/04  Thu 6/16/05 NA NA
7533 | SSA decision to Award 48 days Fri 6/17/05|  Tue 8/23/05 NA NA
7542 | Shaw 482 days . Mon 10/27/03 Tue 8/30/05 NA NA
7543 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 10/27/03 Mon 10/27/03 water,gas,electric,PCO NA NA
7544 Tasks Prior to Phase Ill Activities 22 days  Mon 10/27/03 Tue 11/25/03 NA NA
|~ 7557 | Change date here to move Phase Il Start Date 1 day Mon 12/1/03 Mon 12/1/03 NA NA
| 7558 | Phase Il Activities (FBO announcement to Award) 457 days| Mon 12/1/03)  Tue 8/30/05 astewater,gas electric NA NA
|~ 7559 | FBO Announcement to Proposal Development 134 days Mon 12/1/03 Thu 6/3/04 NA NA

7560 FBO announce, Finalize RFP, SSET activities 45 days Mon 12/1/03 Fri 1/30/04 NA NA
| 7566 | GCE de and ident. i UP costs 92days| Mon 12/1/03 Tue 4/6/04 NA NA

7576 Prepare Areal Extent description(s) 42 days Mon 12/1/03 Tue 1/27/04 NA NA
|~ 7581 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 2/2/04 Thu 6/3/04 NA NA

[ 7590 | Close RFP to Final SSA briefing 275 days Fri 6/4/04  Thu 6/23/05 NA NA
7670 SSA decision to Award 48 days Fri 6/24/05 Tue 8/30/05 NA NA
7679 |Grand Forks 482 days Mon 11/3/03 Tue 9/6/05 NA NA

7680 | Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 11/3/03 Mon 11/3/03 water,gas,electric,PCO NA NA

| 7681 | Tasks Prior to Phase Ill Activities 22days  Mon 11/3/03|  Tue 12/2/03 NA NA
|~ 7604 | Change date here to move Phase IIl Start Date 1 day Mon 12/8/03 Mon 12/8/03 NA NA
7695 Phase Il Activities (FBO announcement to Award) 457 days Mon 12/8/03 Tue 9/6/05 astewater,gas,electric NA NA
7696 FBO Announcement to Proposal Development 134 days Mon 12/8/03 Thu 6/10/04 NA NA

[~ 7697 | FBO announce, Finalize RFP, SSET activities 45days Mon 12/8/03 Fri 2/6/04 NA NA
7703 GCE de and ident. UP costs 92 days Mon 12/8/03 Tue 4/13/04 NA NA
7713 Prepare Areal Extent description(s) 42 days Mon 12/8/03 Tue 2/3/04 NA NA
7718 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 2/9/04 Thu 6/10/04 NA NA
7727 Close RFP to Final SSA briefing 275 days Fri 6/11/04 Thu 6/30/05 NA NA

|~ 7807 | SSA decision to Award 48 days Fri 7/1/05 Tue 9/6/05 NA NA

[ 7816 |Vandenberg 482 days | Mon 11/10/03)  Tue 9/13/05 NA NA

7817 | Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 11/10/03 Mon 11/10/03 water,gas,electric,PCO NA NA
7818 Tasks Prior to Phase Ill Activities 22 days  Mon 11/10/03 Tue 12/9/03 NA NA

| 7831 | Change date here to move Phase Ill Start Date l1day  Mon 12/15/03|  Mon 12/15/03 NA NA
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7832 Phase Il Activities (FBO announcement to Award) 457 days . Mon 12/15/03 Tue 9/13/05 astewater,gas,electric NA NA
| 7833 | FBO Announcement to Proposal Development 134 days Mon 12/15/03 Thu 6/17/04 NA NA
7831 | FBO announce, Finalize RFP, SSET activities 45 days | Mon 12/15/03 Fri 2/13/04 NA NA
7840 GCE development and ident. associated UP costs 92 days  Mon 12/15/03 Tue 4/20/04 NA NA
7850 Prepare Areal Extent description(s) 42 days  Mon 12/15/03 Tue 2/10/04 NA NA
7855 | Issue RFP, Conference/Site Visits. Proposal Development 89days  Mon 2/16/04  Thu 6/17/04 NA NA
|~ 7864 | Close RFP to Final SSA briefing 275 days Fri 6/18/04 Thu 7/7/05 NA NA
7944 SSA decision to Award 48 days Fri 7/8/05 Tue 9/13/05 NA NA
[~ 7953 |offutt 482days| Mon 11/17/03  Tue 9/20/05 NA NA
7954 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 11/17/03 Mon 11/17/03 water,gas,electric,PCO NA NA
| 7955 | Tasks Prior to Phase IIl Activities 22days | Mon 11/17/03| Tue 12/16/03 NA NA
77968 |  Change date here to move Phase Iil Start Date lday ~ Mon 12/22/03  Mon 12/22/03 NA NA
| 7969 | Phase Il Activities (FBO announcement to Award) 457 days . Mon 12/22/03 Tue 9/20/05 astewater,gas,electric NA NA
7970 FBO Announcement to Proposal Development 134 days  Mon 12/22/03 Thu 6/24/04 NA NA
7971 FBO announce, Finalize RFP, SSET activities 45 days Mon 12/22/03 Fri 2/20/04 NA NA
7977 GCE and ident. i UP costs 92 days ~ Mon 12/22/03 Tue 4/27/04 NA NA
7987 | Prepare Areal Extent description(s) 42 days | Mon 12/22/03 Tue 2/17/04 NA NA
7992 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 2/23/04 Thu 6/24/04 NA NA
8001 Close RFP to Final SSA briefing 275 days Fri 6/25/04 Thu 7/14/05 NA NA
8081 SSA decision to Award 48 days Fri 7/15/05 Tue 9/20/05 NA NA
8090 |Mountain Home 482 days . Mon 11/24/03 Tue 9/27/05 NA NA
8091 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 11/24/03 Mon 11/24/03 water,gas,electric,PCO NA NA
8092 Tasks Prior to Phase Ill Activities 22 days  Mon 11/24/03 Tue 12/23/03 NA NA
8105 Change date here to move Phase Il Start Date 1 day Mon 12/29/03 Mon 12/29/03 NA NA
8106 Phase Il Activities (FBO announcement to Award) 457 days . Mon 12/29/03 Tue 9/27/05 astewater,gas,electric NA NA
8107 FBO Announcement to Proposal Development 134 days  Mon 12/29/03 Thu 7/1/04 NA NA
8108 FBO announce, Finalize RFP, SSET activities 45 days  Mon 12/29/03 Fri 2/27/04 NA NA
8114 GCE de and ident. i UP costs 92 days ~ Mon 12/29/03 Tue 5/4/04 NA NA
8124 Prepare Areal Extent description(s) 42 days = Mon 12/29/03 Tue 2/24/04 NA NA
8129 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/1/04 Thu 7/1/04 NA NA
8138 Close RFP to Final SSA briefing 275 days Fri 7/2/04 Thu 7/21/05 NA NA
8218 SSA decision to Award 48 days Fri 7/22/05 Tue 9/27/05 NA NA
8227 | Tinker 482 days Mon 12/1/03 Tue 10/4/05 NA NA
8228 | Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 12/1/03 Mon 12/1/03 water,gas,electric,PCO NA NA
8229 Tasks Prior to Phase Il Activities 22 days Mon 12/1/03 Tue 12/30/03 NA NA
8242 Change date here to move Phase Il Start Date 1 day Mon 1/5/04 Mon 1/5/04 NA NA
8243 | Phase Il Activities (FBO announcement to Award) 457 days Mon 1/5/04 Tue 10/4/05 astewater,gas,electric NA NA
| 8242 | FBO Announcement to Proposal Development 134 days Mon 1/5/04 Thu 7/8/04 NA NA
8245 FBO announce, Finalize RFP, SSET activities 45 days Mon 1/5/04 Fri 3/5/04 NA NA
8251 GCE de and ident. i UP costs 92 days Mon 1/5/04 Tue 5/11/04 NA NA
8261 Prepare Areal Extent description(s) 42 days Mon 1/5/04 Tue 3/2/04 NA NA
| 8266 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/8/04 Thu 7/8/04 NA NA
8275 | Close RFP to Final SSA briefing 275 days Fri 7/9/04  Thu 7/28/05 NA NA
| 8355 | SSA decision to Award 48 days Fri 7/29/05  Tue 10/4/05 NA NA
8364 |Fairchild 482 days Mon 12/8/03  Tue 10/11/05 NA NA
8365 | Change date here to move Tasks Prior to Phase IIl Start Date 1day Mon 12/8/03 Mon 12/8/03 water,gas electric,PCO NA NA
8366 Tasks Prior to Phase Ill Activities 22 days Mon 12/8/03 Tue 1/6/04 NA NA
| 8379 | Change date here to move Phase Ill Start Date 1 day Mon 1/12/04|  Mon 1/12/04 NA NA
8380 | Phase Il Activities (FBO announcement to Award) 457 days Mon 1/12/04 Tue 10/11/05 astewater,gas,electric NA NA
8381 FBO Announcement to Proposal Development 134 days Mon 1/12/04 Thu 7/15/04 NA NA
| 8382 | FBO announce, Finalize RFP, SSET activities 45days| Mon 1/12/04 Fri 3/12/04 NA NA

Page 18




| Duration | Start | Finish

ID | Task Name Predecessors Resource Names Actual Start Actual Finish
8388 GCE d and ident. i UP costs 92 days Mon 1/12/04 Tue 5/18/04 NA NA
8398 Prepare Areal Extent description(s) 42 days Mon 1/12/04 Tue 3/9/04 NA NA
8403 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/15/04 Thu 7/15/04 NA NA
8412 Close RFP to Final SSA briefing 275 days Fri 7/16/04 Thu 8/4/05 NA NA
8492 SSA decision to Award 48 days Fri 8/5/05  Tue 10/11/05 NA NA
8501 |McGuire 482 days . Mon 12/15/03 Tue 10/18/05 NA NA
8502 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 12/15/03 Mon 12/15/03 water,gas,electric, PCO NA NA
8503 Tasks Prior to Phase Il Activities 22 days  Mon 12/15/03 Tue 1/13/04 NA NA
8516 Change date here to move Phase Il Start Date 1 day Mon 1/19/04 Mon 1/19/04 NA NA
8517 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/19/04,  Tue 10/18/05 astewater,gas,electric NA NA
8518 FBO Announcement to Proposal Development 134 days Mon 1/19/04 Thu 7/22/04 NA NA
8519 FBO announce, Finalize RFP, SSET activities 45 days Mon 1/19/04 Fri 3/19/04 NA NA
8525 GCE and ident. i UP costs 92 days Mon 1/19/04 Tue 5/25/04 NA NA
8535 Prepare Areal Extent description(s) 42 days Mon 1/19/04 Tue 3/16/04 NA NA
8540 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/22/04 Thu 7/22/04 NA NA
8549 Close RFP to Final SSA briefing 275 days Fri 7/23/04 Thu 8/11/05 NA NA

8629 | SSA decision to Award 48 days Fri 8/12/05  Tue 10/18/05 NA NA
|~ 8638 |Cannon 482 days | Mon 12/22/03  Tue 10/25/05 NA NA
8639 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 12/22/03 Mon 12/22/03 water,gas,electric,PCO NA NA
8640 Tasks Prior to Phase IIl Activities 22 days  Mon 12/22/03 Tue 1/20/04 NA NA
| 8653 | Change date here to move Phase Il Start Date 1 day Mon 1/26/04 Mon 1/26/04 NA NA
| 8654 | Phase Il Activities (FBO announcement to Award) 457 days Mon 1/26/04,  Tue 10/25/05 astewater,gas,electric NA NA
[ 8655 | FBO Announcement to Proposal Development 134 days ~ Mon 1/26/04,  Thu 7/29/04 NA NA
8656 FBO announce, Finalize RFP, SSET activities 45 days Mon 1/26/04 Fri 3/26/04 NA NA
8662 GCE de and ident. i UP costs 92 days Mon 1/26/04 Tue 6/1/04 NA NA
8672 Prepare Areal Extent description(s) 42 days Mon 1/26/04 Tue 3/23/04 NA NA
8677 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/29/04 Thu 7/29/04 NA NA
8686 Close RFP to Final SSA briefing 275 days Fri 7/30/04 Thu 8/18/05 NA NA
[~8766 | SSA decision to Award 48 days Fri 8/10/05|  Tue 10/25/05 NA NA
8775 |Holloman 482 days . Mon 12/22/03  Tue 10/25/05 NA NA
8776 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 12/22/03 Mon 12/22/03 water,gas,electric,PCO NA NA
8777 Tasks Prior to Phase Il Activities 22 days  Mon 12/22/03 Tue 1/20/04 NA NA
8790 Change date here to move Phase Il Start Date 1 day Mon 1/26/04 Mon 1/26/04 NA NA
8791 Phase Il Activities (FBO announcement to Award) 457 days Mon 1/26/04 Tue 10/25/05 astewater,gas,electric NA NA
8792 FBO Announcement to Proposal Development 134 days Mon 1/26/04 Thu 7/29/04 NA NA
8793 | FBO announce, Finalize RFP, SSET activities 45days Mon 1/26/04 Fri 3/26/04 NA NA
8799 | GCE de and ident. iated UP costs 92days|  Mon 1/26/04 Tue 6/1/04 NA NA
| 8800 | Prepare Areal Extent description(s) 42 days Mon 1/26/04 Tue 3/23/04 NA NA
8814 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 3/29/04 Thu 7/29/04 NA NA
8823 Close RFP to Final SSA briefing 275 days Fri 7/30/04 Thu 8/18/05 NA NA
8903 SSA decision to Award 48 days Fri 8/19/05 ~ Tue 10/25/05 NA NA
| 8912 |Los Angeles 482 days| Mon 12/29/03  Tue 11/1/05 NA NA
78913 |  Change date here to move Tasks Prior to Phase Ill Start Date lday ~ Mon 12/29/03  Mon 12/29/03 water,gas electric, CO NA NA
T Tasks Prior to Phase Ill Activities 22days | Mon 12/29/03|  Tue 1/27/04 NA NA
8927 Change date here to move Phase Il Start Date 1 day Mon 2/2/04 Mon 2/2/04 NA NA
8928 | Phase Ill Activities (FBO announcement to Award) 457 days Mon 2/2/04 Tue 11/1/05 astewater,gas,electric NA NA
8929 | FBO Announcement to Proposal Development 134 days Mon 2/2/04 Thu 8/5/04 NA NA
| 8930 | FBO announce, Finalize RFP, SSET activities 45 days Mon 2/2/04 Fri 4/2/04 NA NA
8936 | GCE de and ident. UP costs 92 days Mon 2/2/04 Tue 6/8/04 NA NA
8946 Prepare Areal Extent description(s) 42 days Mon 2/2/04 Tue 3/30/04 NA NA
| 8951 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 4/5/04 Thu 8/5/04 NA NA
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8960 Close RFP to Final SSA briefing 275 days Fri 8/6/04 Thu 8/25/05 NA NA
9040 SSA decision to Award 48 days Fri 8/26/05 Tue 11/1/05 NA NA
9049 |Wright-Patterson 482 days Mon 1/5/04 Tue 11/8/05 NA NA
9050 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 1/5/04 Mon 1/5/04 water,gas,electric, PCO NA NA
9051 Tasks Prior to Phase Il Activities 22 days Mon 1/5/04 Tue 2/3/04 NA NA
9064 Change date here to move Phase Il Start Date 1 day Mon 2/9/04 Mon 2/9/04 NA NA

| 9065 | Phase Il Activities (FBO announcement to Award) 457 days Mon 2/9/04 Tue 11/8/05 astewater,gas,electric NA NA
| 9066 | FBO Announcement to Proposal Development 134 days Mon 2/9/04|  Thu 8/12/04 NA NA
9067 FBO announce, Finalize RFP, SSET activities 45 days Mon 2/9/04 Fri 4/9/04 NA NA
9073 GCE development and ident. associated UP costs 92 days Mon 2/9/04 Tue 6/15/04 NA NA
| o083 | Prepare Areal Extent description(s) 42 days Mon 2/9/04 Tue 4/6/04 NA NA
9088 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 4/12/04 Thu 8/12/04 NA NA
9097 Close RFP to Final SSA briefing 275 days Fri 8/13/04 Thu 9/1/05 NA NA
9177 SSA decision to Award 48 days Fri 9/2/05 Tue 11/8/05 NA NA
9186 |Scott 482 days Mon 1/12/04 Tue 11/15/05 NA NA
9187 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 1/12/04 Mon 1/12/04 water,gas,electric, PCO NA NA
9188 |  Tasks Prior to Phase Il Activities 22days|  Mon 1/12/04|  Tue 2/10/04 NA NA
| o201 | Change date here to move Phase Il Start Date 1 day Mon 2/16/04 Mon 2/16/04 NA NA
9202 Phase Il Activities (FBO announcement to Award) 457 days Mon 2/16/04  Tue 11/15/05 astewater,gas,electric NA NA
9203 FBO Announcement to Proposal Development 134 days Mon 2/16/04 Thu 8/19/04 NA NA
9204 FBO announce, Finalize RFP, SSET activities 45 days Mon 2/16/04 Fri 4/16/04 NA NA
9210 GCE de and ident. i UP costs 92 days Mon 2/16/04 Tue 6/22/04 NA NA
9220 | Prepare Areal Extent description(s) 42days | Mon 2/16/04 Tue 4/13/04 NA NA
9225 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 4/19/04 Thu 8/19/04 NA NA
9234 Close RFP to Final SSA briefing 275 days Fri 8/20/04 Thu 9/8/05 NA NA
531 | SSA decision to Award 48 days Fri 9/9/05  Tue 11/15/05 NA NA
[ 79323 |Cape Canaveral (SS) 482 days| Mon 1/19/04  Tue 11/22/05 NA NA
| 9324 | Change date here to move Tasks Prior to Phase Il Start Date 1 day Mon 1/19/04]  Mon 1/19/04 water,gas,electric,PCO NA NA
[76325 |  Tasks Prior to Phase Il Activities 22days Mon 1/19/04,  Tue 2/17/04 NA NA
9338 Change date here to move Phase Il Start Date 1 day Mon 2/23/04 Mon 2/23/04 NA NA
| 9339 | Phase Il Activities (FBO announcement to Award) 457 days| Mon 2/23/04  Tue 11/22/05 astewater,gas electric NA NA
9340 FBO Announcement to Proposal Development 134 days Mon 2/23/04 Thu 8/26/04 NA NA
["o3a1 | FBO announce, Finalize RFP, SSET activities 45days Mon 2/23/04 Fri 4123/04 NA NA
[Tosa7 | GCE de and ident. iated UP costs 92days|  Mon 2/23/04|  Tue 6/29/04 NA NA
9357 Prepare Areal Extent description(s) 42 days Mon 2/23/04 Tue 4/20/04 NA NA
| 9362 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 4/26/04 Thu 8/26/04 NA NA
N Close RFP to Final SSA briefing 275 days Fri 8/27/04|  Thu 9/15/05 NA NA
9451 SSA decision to Award 48 days Fri 9/16/05 ~ Tue 11/22/05 NA NA
[ 79460 |Cape Canaveral 482 days| Mon 1/19/04  Tue 11/22/05 NA NA
9461 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 1/19/04 Mon 1/19/04 water,gas,electric,PCO NA NA
9462 Tasks Prior to Phase Ill Activities 22 days Mon 1/19/04 Tue 2/17/04 NA NA
9475 Change date here to move Phase Il Start Date 1 day Mon 2/23/04 Mon 2/23/04 NA NA
9476 Phase Ill Activities (FBO announcement to Award) 457 days Mon 2/23/04 Tue 11/22/05 astewater,gas,electric NA NA
9477 FBO Announcement to Proposal Development 134 days Mon 2/23/04 Thu 8/26/04 NA NA
9478 FBO announce, Finalize RFP, SSET activities 45 days Mon 2/23/04 Fri 4/23/04 NA NA
9484 GCE de and ident. UP costs 92 days Mon 2/23/04 Tue 6/29/04 NA NA
9494 Prepare Areal Extent description(s) 42 days Mon 2/23/04 Tue 4/20/04 NA NA
| 9499 | Issue RFP, Conference/Site Visits. Proposal Development 89days  Mon 4/26/04]  Thu 8/26/04 NA NA
[~o508 | Close RFP to Final SSA briefing 275 days Fri 8/27/04]  Thu 9/15/05 NA NA
9588 SSA decision to Award 48 days Fri 9/16/05 ~ Tue 11/22/05 NA NA
[9597 |Patrick (SS) 482 days | Mon 1/26/04)  Tue 11/29/05 NA NA
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9598 Change date here to move Tasks Prior to Phase III Start Date 1 day Mon 1/26/04 Mon 1/26/04 water,gas,electric,PCO NA NA
| 9599 | Tasks Prior to Phase IIl Activities 22days| Mon 1/26/04|  Tue 2/24/04 NA NA
79612 |  Change date here to move Phase Iil Start Date 1day Mon 3/1/04 Mon 3/1/04 NA NA
| 9613 | Phase Il Activities (FBO announcement to Award) 457 days Mon 3/1/04,  Tue 11/29/05 astewater,gas,electric NA NA
9614 FBO Announcement to Proposal Development 134 days Mon 3/1/04 Thu 9/2/04 NA NA
7615 | FBO announce, Finalize RFP, SSET activities 45days Mon 3/1/04 Fri 4/30/04 NA NA
| 9621 | GCE development and ident. associated UP costs 92 days Mon 3/1/04 Tue 7/6/04 NA NA
| 9631 | Prepare Areal Extent description(s) 42 days Mon 3/1/04|  Tue 4/27/04 NA NA
| 9636 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 5/3/04 Thu 9/2/04 NA NA
9645 Close RFP to Final SSA briefing 275 days Fri 9/3/04 Thu 9/22/05 NA NA
9725 SSA decision to Award 48 days Fri 9/23/05 ~ Tue 11/29/05 NA NA
9734 |Arnold 482 days Mon 2/2/04 Tue 12/6/05 NA NA
9735 Change date here to move Tasks Prior to Phase Ill Start Date 1 day Mon 2/2/04 Mon 2/2/04 water,gas,electric, PCO NA NA
9736 Tasks Prior to Phase IIl Activities 22 days Mon 2/2/04 Tue 3/2/04 NA NA
9749 Change date here to move Phase Ill Start Date 1 day Mon 3/8/04 Mon 3/8/04 NA NA
| 9750 | Phase Il Activities (FBO announcement to Award) 457 days Mon 3/8/04 Tue 12/6/05 astewater,gas,electric NA NA
9751 FBO Announcement to Proposal Development 134 days Mon 3/8/04 Thu 9/9/04 NA NA
EE FBO announce, Finalize RFP, SSET activities 45 days Mon 3/8/04 Fri 5/7/04 NA NA
| o758 | GCE de and ident. i UP costs 92 days Mon 3/8/04|  Tue 7/13/04 NA NA
9768 Prepare Areal Extent description(s) 42 days Mon 3/8/04 Tue 5/4/04 NA NA
9773 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 5/10/04 Thu 9/9/04 NA NA
| o782 | Close RFP to Final SSA briefing 275 days Fri 9/10/04  Thu 9/29/05 NA NA
["o862 | SSA decision to Award 48 days Fri 9/30/05|  Tue 12/6/05 NA NA
| 9871 |Academy 482 days Mon 2/2/04|  Tue 12/6/05 NA NA
9872 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 2/2/04 Mon 2/2/04 water,gas,electric,PCO NA NA
| 9873 | Tasks Prior to Phase IIl Activities 22 days Mon 2/2/04 Tue 3/2/04 NA NA
| 9886 | Change date here to move Phase Il Start Date 1 day Mon 3/8/04 Mon 3/8/04 NA NA
| 9887 | Phase Il Activities (FBO announcement to Award) 457 days Mon 3/8/04|  Tue 12/6/05 astewater,gas electric NA NA
| osss | FBO Announcement to Proposal Development 134 days Mon 3/8/04 Thu 9/9/04 NA NA
9889 FBO announce, Finalize RFP, SSET activities 45 days Mon 3/8/04 Fri 5/7/04 NA NA
| 9895 | GCE de and ident. i UP costs 92 days Mon 3/8/04|  Tue 7/13/04 NA NA
9905 Prepare Areal Extent description(s) 42 days Mon 3/8/04 Tue 5/4/04 NA NA
| 9910 | Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 5/10/04 Thu 9/9/04 NA NA
[T9919 | Close RFP to Final SSA briefing 275 days Fri 9/10/04|  Thu 9/29/05 NA NA
9999 SSA decision to Award 48 days Fri 9/30/05 Tue 12/6/05 NA NA
10008 |Cheyenne Mtn 482 days Mon 2/2/04 Tue 12/6/05 NA NA
10009 Change date here to move Tasks Prior to Phase IIl Start Date 1 day Mon 2/2/04 Mon 2/2/04 water,gas,electric,PCO NA NA
10010 Tasks Prior to Phase Ill Activities 22 days Mon 2/2/04 Tue 3/2/04 NA NA
| 10023 | Change date here to move Phase Il Start Date 1 day Mon 3/8/04 Mon 3/8/04 NA NA
10024 Phase Il Activities (FBO announcement to Award) 457 days Mon 3/8/04 Tue 12/6/05 astewater,gas,electric NA NA
| 10025 | FBO Announcement to Proposal Development 134 days Mon 3/8/04 Thu 9/9/04 NA NA
| 10026 | FBO announce, Finalize RFP, SSET activities 45 days Mon 3/8/04 Fri 5/7/04 NA NA
[710032 | GCE dey and ident. UP costs 92days ~ Mon 3/8/04  Tue 7/13/04 NA NA
10042 Prepare Areal Extent description(s) 42 days Mon 3/8/04 Tue 5/4/04 NA NA
10047 Issue RFP, Conference/Site Visits. Proposal Development 89 days Mon 5/10/04 Thu 9/9/04 NA NA
710056 | Close RFP to Final SSA briefing 275 days Fri 9/10/04|  Thu 9/29/05 NA NA
| 10136 | SSA decision to Award 48 days Fri 9/30/05  Tue 12/6/05 NA NA
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