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GLOSSARY OF TERMS
Career Field Education and Training Plan (CFETP):  A CFETP is a comprehensive, multipurpose document encapsulating the entire spectrum of education and training for a career field.  It outlines a logical growth plan that includes training resources and is designed to make career field training identifiable, to eliminate duplication, and to ensure the training budget is defensible.

Desirable Training:  That training the functional community determines is good to have but not mandatory for position accomplishment.

Exportable Training:  Training packages that are sent to sections/individuals for accomplishment.

Formal Training:  Training that is provided in a formal classroom environment.

On-the-Job (OJT) Training:  A training delivery method that provides hands-on, over-the-shoulder training conducted at the duty location.

Mandatory Training:  Training required by law or executive order.  May also include training the functional community has determined to be essential for position accomplishment.

Resource Constraints:  Resource deficiencies, such as money, facilities, time, manpower, and equipment, that preclude mandatory and desired training from being delivered.

Standard:  A fixed quantity, quality, or level of performance an individual is expected to demonstrate.

 PREFACE

1.  This Career Field Education and Training Plan (CFETP) is a comprehensive document that identifies desired training, education, and experience for the Fire Protection and Prevention occupational series, 081; provides information on career opportunities; and provides a tool for supervisors to work with employees in charting training, education, and career broadening goals.  The goal is to provide guidance and opportunities to ensure a highly trained, qualified, and motivated team of managers and leaders to perform the civil engineer mission today and in the future.

2.  The CFETP consists of three parts, which are used by supervisors to plan and manage training for employees.  Fire Protection specialists in the civil engineer squadron, at major commands, and at field operating agencies should use this plan to perform successfully in their current positions.

· Part I describes career progression opportunities.

· Section A explains what the CFETP is and how everyone will use it.

· Section B contains information on career opportunities and training/education requirements in the occupational series.

· Part II tells how to identify and fill an employee’s training needs.

· Section A is the list of tasks performed at base level and higher.  Each task shows a source of training.  The supervisor determines what training is required, programs for training, and documents when it was completed.  For Fire Protection specialists, tasks are covered in the Fire Fighter Certification Program.

· Section B lists training and education courses available in the occupational series.

· Section C discusses other training, such as professional military education, supervisory and managerial courses, and professional development opportunities.

· Part III is the individual development plan (IDP).  The IDP is a tool used by supervisors to program training an employee needs and discuss career opportunities with the employee.

3.  Supervisors and employees together using guidance provided in this CFETP will ensure employees receive  the right training and education at the appropriate points in their careers.  Proper use of this plan enables us to train today's work force for tomorrow's jobs.

4.  Your suggestions for improving this CFETP are welcome and highly encouraged.  Send recommended changes to:

HQ AFCESA/CEOT

139 Barnes Drive Suite 1

Tyndall AFB FL  32403-5319

PART I

OVERALL MANAGEMENT

Section A - General Information
1.  Purpose of the Career Field Education and Training Plan (CFETP).

1.1.  This CFETP provides training, education, and career path information for the Fire Protection and Prevention occupational career series.  This plan outlines typical duties and the training, education, and experience needed to support proper performance.  Using guidance provided in the CFETP will ensure individuals in this occupational career series receive effective and efficient training at the appropriate points in their careers.  The CFETP:

· Serves as a management tool to plan, manage, conduct, and evaluate the need for training.  Also, it is used to ensure established, planned training is provided at the appropriate point in an individual's career.

· Identifies task and knowledge training requirements for each career grouping in this occupational series and recommends training throughout each phase of an individual's career.

· Lists training courses available in the occupational series, identifies training sources, and provides the training delivery method(s).

· Identifies major resource constraints which impact full implementation of the desired occupational series training programs.

· Provides executive management and leadership training and development.

· Emphasizes and supports continuing education.

1.2.  Additional information on the civilian Civil Engineer Career Program (CECP) is in the Career Guide and the Liaison Pamphlet published by the Air Force Personnel Center, AFPC/DPKCE.  This office can be reached at DSN 487-6843/6388, or (210)652-6843/6388.  CECP information is also available electronically via the Internet on the CECP home page; the address is http://www.afpc.af.mil.  Air Force Instruction (AFI) 36-601 and Air Force Manual (AFMAN) 36-606 describe who is eligible to participate in the CECP, how to register, and how the program works. 

2.  Uses.  This plan is used by major command (MAJCOM) functional managers (MFMs) and supervisors at all levels to ensure comprehensive and cohesive training programs are available for each individual in the occupational series.  Each individual will receive a copy of the CFETP for his/her occupational series to maintain a personalized record of training required and received.

· Air Education and Training Command (AETC) training and Air Force Institute of Technology (AFIT) education personnel develop/revise formal resident, non-resident, field, and exportable training based on requirements established by the users and documented in Part II of the CFETP.  They also work with the Air Force Career Field Manager (AFCFM) to develop acquisition strategies for obtaining resources needed to provide the identified training.

· MFMs ensure their training programs complement the CFETP proficiency requirements.  Identified requirements can be satisfied by on-the-job training (OJT), resident training, contract training, or exportable courses.  MAJCOM-developed training to support this occupational series must be identified for inclusion into plan.

· Each individual will complete the mandatory training requirements specified in this plan.  The lists of courses in Part II will be used as a reference to support training.

· Completion of training, education, and experience criteria for career advancement is a joint responsibility between the employee and his or her supervisor.

· Supervisors should work with the employee to determine appropriate education and training, and ensure employees have the opportunity to attend courses.

· Employees should have the initiative to chart career goals and, with the advice of the supervisor, determine realistic milestones for achieving those goals.

3.  Coordination and Approval.tc "Coordination and Approval of the CFETP"\l 3\n   The Headquarters Air Force Civil Engineer Support Agency Commander (HQ AFCESA/CC) is the final approval authority.  MAJCOM representatives, AETC training personnel, and AFIT faculty identify and coordinate on the occupational education and training requirements.  The AFCFM  for this occupational series reviews this document annually with MFMs to ensure currency and accuracy and, using the list of courses in Part II, to eliminate duplicate training.

· AFCESA’s Training Division (HQ AFCESA/CEOT) ensures new or revised formal resident and exportable training materials are based on requirements established by users and documented in Part II of the CFETP.  HQ AFCESA/CEOT works with HQ AFCESA/CEXF to obtain resources needed for training programs.

· HQ AFCESA/CEXF ensures 081-series training programs complement the CFETP training requirements.  These requirements may be satisfied by OJT, formal training, or exportable courses.  MAJCOM-developed training to support this occupational career series should be identified in this plan and should not duplicate available training resources.

· Unit-level training managers and supervisors manage and control progression through the occupational career series by ensuring each individual completes the training requirements for in this plan, including any MAJCOM supplemental requirements.

· Each individual completes training identified by his/her supervisor as necessary for proficiency or career progression.  Part II, Section B lists courses available.

Section B - Occupational Series Description and Information
4.  Occupational Series Description.  The following duties are typical, and not all-inclusive.  The positions involve supervising or performing work in controlling and extinguishing fires; in rescuing persons endangered by fire; and in preventing fire by reducing or eliminating potential fire hazards.  It also covers positions involving operating fire communications equipment and nonengineering work in developing and implementing fire protection and prevention plans, procedures, and standards.  See the Office of Personnel Management Position Qualification Standards Handbook for the Fire Protection and Prevention Series, GS-081, and the referenced National Fire Protection Association (NFPA) Standards for more detailed occupational information on experience, education, and education requirements.

4.1.  Apprentice Fire Fighter (Trainee).  (NFPA Standards 1001, Chapters 3 and 4; 1003; and 472, Chapters 2 and 3.)

4.1.1.  Specialty Summary.  This level provides quality resource protection and fire fighting support to aerospace operations and sortie-generating units, and prevents the loss of life from fire.

4.1.2.  Duties and Responsibilities.  When engaged in hazardous activities, the apprentice fire fighter works under direct supervision.

· Fights aerospace vehicle fires.  Operates tools and equipment, controls and extinguishes aerospace vehicle fires, and performs ventilation, overhaul and salvage operations.  Performs hazardous operation standbys and airfield surveillance operations.

· Fights structural fires.  Performs hose evolutions, shuts off building utilities, evacuates people from buildings, removes injured personnel from the immediate hazard area, protects exposures, positions and operates tools and equipment.  Controls and extinguishes structural fires, performs ventilation, salvage and overhaul operations, loads hose, and makes hose load finishes.

· Supports the electrical power production function with resetting aircraft arresting systems when not in conflict with fire fighting operations.

· Fights wildland and miscellaneous fires.  Controls and extinguishes fires in wildland and miscellaneous areas.

· Demonstrates primary and secondary search procedures.  Uses and inspects life safety harnesses.  Ability to remove injured persons by use of carries, drags, and stretchers.  Performs cardiopulmonary resuscitation (CPR).

· Protects and preserves evidence at the scene of an emergency.

· Performs Fire Alarm and Communication Center duties within the limits of NFPA Standard 1001 for the Fire Fighter I.

· Performs inspections and preventative maintenance on structural, aircraft rescue and firefighting (ARFF), and support vehicles, tools, equipment, and protective clothing.  Maintains fire station grounds and facilities.

· Performs public fire education, prevention and awareness training to the public.

· Performs crew duties on a Hazardous Materials Response Team.  Identifies hazardous materials, performs rescue, extinguishes fires, and takes actions to contain hazardous material spills within the limits of NFPA Standard 472.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

4.1.3.  Education/Training/Self-Development.  

· Training is required to the Fire Fighter I level, typically met by the AETC 3-level course.

4.2.  Airport Fire Fighter/Fire Fighter/Apparatus Driver-Operator (Journeyman).  (NFPA Standards 1001, Chapters 3 and 4; 1003; and 472.  For the driver-operator, see NFPA Standard 1002, Chapters 2, 3, 4, and 7.)

4.2.1.  Specialty Summary.  Provides quality resource protection and fire fighting support to aerospace operations and sortie generating units, and prevents the loss of life and property from fire.

4.2.2.  Duties and Responsibilities
· Fights aerospace vehicle fires.  Drives and operates ARFF and support vehicles.  Operates tools and equipment, controls and extinguishes aerospace vehicle fires, and performs ventilation, overhaul and salvage operations.  Performs hazardous operation standbys and airfield surveillance operations.

· Fights structural fires.  Drives and operates structural fire fighting and support vehicles.  Performs hose evolutions and pump operations.  Shuts off building utilities, evacuates personnel from buildings, protects exposures, positions and operates tools and equipment.  Controls and extinguishes structural fires, performs ventilation, salvage and overhaul operations, loads hose, and makes hose load finishes.

· Supports the electrical power production function with resetting aircraft arresting systems when not in conflict with fire fighting operations.

· Fights wildland and miscellaneous fires.  Controls and extinguishes fires in wildland and miscellaneous areas.

· Performs rescue operations.  Drives ARFF and support vehicles, and operates tools and equipment.  Effects entry by normal and emergency means.  Shuts down aircraft engines/systems and safeties aircraft egress systems.  Performs rescue, administers emergency first aid and CPR.

· When first to arrive at the scene of an emergency, establishes command and control, and also coordinates/directs fire fighting and rescue activities until relieved by a senior fire officer.

· Protects and preserves evidence at the scene of an emergency.

· Performs fire alarm communication center duties.  Alerts fire fighting personnel and support agencies, dispatches equipment, and informs personnel of the location and nature of emergency.  Provides pertinent information during emergencies, and maintains a fire station log.  Monitors, receives, and records information from normal or emergency communication systems.  Maintains and reads maps, charts, and status boards.  Operates automated communication center equipment.

· Performs inspections and operator maintenance on structural, ARFF, and support vehicles, tools, equipment, and protective clothing.

· Maintains fire station grounds and facilities.  Inspects, maintains, repairs, recharges and tests fire extinguishers.  Identifies, inspects, and resets fire suppression/detection systems.

· Fire Prevention, Public Fire Education, and Fire Cause Determination.  Performs these duties within the limits of NFPA Standard 1001 for the Fire Fighter II.

· Performs crew duties on a Hazardous Materials Incident Response Team.  Identifies hazardous materials, performs rescue, extinguishes fires, and takes action to contain hazardous materials spills within the limits of NFPA Standard 472.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

4.2.3.  Education/Training/Self-Development.

· Certification as a driver-operator is mandatory for apparatus drivers.

· Certification as Fire Fighter II is mandatory.

· Certification as Airport Fire Fighter is mandatory (at flying installations).

4.3.  Lead Fire Fighter (Journeyman).  (NFPA Standards 1021 Chapter 2; 1031, Chapter 3; and 1041, Chapter 2.)

4.3.1.  Specialty Summary.  Directs and participates in the work of the crew of one piece of motorized fire fighting equipment.

4.3.2.  Duties and Responsibilities.
· Directs a crew in fire fighting activities, working from specific orders from higher-level supervisors at the scene.  Serves as prime rescuer in crash/rescue operations.

· Directs and participates in practice drills and training classes for the assigned crew.

· Directs the crew in fire protection inspection functions.

· Assigns crew members to station maintenance work, such as cleaning equipment.

· Prepares reports for supervisor concerning fire runs, training, inspection, or other topics.

· Takes charge of all fire fighting activities at the scene of a fire in the absence of a supervisor.

· Supports the electrical power production function with resetting aircraft arresting systems.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

· Performs crew duties on a Hazardous Materials Incident Response Team.  Identifies hazardous materials, performs rescue, extinguishes fires, and takes action to contain hazardous materials spills within the limits of NFPA Standard 472.

4.3.3.  Education/Training.

· Certification as Fire Officer I is mandatory.

· Certification as Fire Instructor I is mandatory.

· Certification as Fire Inspector I is mandatory.

· Certification as Airport Fire Fighter is mandatory (at flying installations).

· Associate’s degree in a field related to Fire Science is desirable.

· Completion of 3E771 (7-level) course is desirable.

· AFIT course MGT 101, Introduction to the Base Civil Engineer Organization, is desirable (must be at least GS 7).

4.4.  Fire Inspector (Journeyman).  (NFPA Standards 1031, Chapter 4; and 1041, Chapter 3.)

4.4.1.  Specialty Summary.  Performs difficult fire inspections, conducts an information program, coordinates fire watch programs

4.4.2.  Duties and Responsibilities. 

· Applies recognized consensus codes, such as Uniform Building Code, Southern Building Code, and NFPA, as well as agency and activity regulations and procedures.

· Detects and determines proper corrective actions for the moderately complex hazards found at an installation.

· Discusses findings with operating officials to obtain compliance with recommended actions.

· Writes complete, accurate inspection reports.

· Reviews plans for new construction, and alteration and extension of existing structures; recommends changes and additions to comply with fire prevention and compliance requirements.

· Inspects and corrects deficiencies in a variety of fixed fire protection systems, such as halon total flood systems and heat/rate-of-rise detection systems.

· Has a total familiarity with the layout and contents of buildings, locations of fire protection systems, and other similar characteristics of the installation.

· Knows recognized standards covering fire prevention techniques and procedures; agency and installation manuals, rules, and regulations; and local, state, and federal fire prevention ordinances and building codes.

· Occasionally participates with fire prevention or safety engineers in studying fire prevention problems.

· Adapts standard fire prevention practices and procedures to local requirements.

· Uses tact and firmness in dealing with all levels of management in gaining acceptance of good fire prevention practices.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

4.4.3.  Education/Training/Self Development.

· Certification as Fire Inspector II is mandatory.

· Certification as Fire Instructor II is mandatory.

· Professional affiliation is desirable.

4.5.  Station Chief (Intermediate).  (NFPA Standards 1021, Chapter 3; and 1041, Chapter 2.)

4.5.1.  Specialty Summary.  Directs and participates in the work of two or more crews and supervises fire station activities.

4.5.2.  Duties and Responsibilities. 

· Directs crews in fire fighting activities, working from specific orders from higher-level supervisors at the scene.  Serves as prime rescuer in crash/rescue operations.

· Directs and participates in practice drills and training classes for the assigned crew.

· Directs crews in fire protection inspection functions.

· Assigns crew members to station maintenance work, such as cleaning equipment.

· Prepares reports for supervisor concerning fire runs, training, inspection, or other topics.

· Takes charge of all fire fighting activities at the scene of a fire in the absence of a supervisor.

· Supports the electrical power production function with resetting aircraft arresting systems.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

· Directs crew duties on a Hazardous Materials Incident Response Team.  Identifies hazardous materials, performs rescue, extinguishes fires, and takes action to contain hazardous materials spills within the limits of NFPA Standard 472.

4.5.3.  Education/Training/Self Development.
· Certification as Fire Officer II within 12 months is mandatory.

· Certification as Fire Instructor I is mandatory.

· Certification as Airport Fire Fighter is mandatory (at flying installations).

· Certification as HAZMAT Incident Commander is mandatory.

· Associate’s Degree in Fire Science is desirable.

· Attendance in residence at the Fire Protection Supervisor’s course is desirable.

· Completion of Squadron Officers School in residence, by seminar, or by correspondence is desirable.

· Professional affiliation is desirable.

4.6.  Assistant Chief of Operations (Intermediate).  (NFPA Standards 1021, Chapter 4; 1031, Chapter 5; 1041, Chapter 3; and 472.)

4.6.1.  Specialty Summary.  Supervises the Operations Element of a fire protection flight to ensure it provides quality resource protection and fire fighting support to aerospace operations and sortie generating units, and prevents the loss of life and property from fire.

4.6.2.  Duties and Responsibilities.  

· Plans, schedules, and supervises fire protection activities.  Directs vehicle responses and vehicle positioning.  Directs and controls fire fighting attack, confinement, extinguishment, salvage, overhaul, ventilation and rescue activities, to include performing emergency medical care and CPR.  Develops and coordinates mutual aid and support agreements.

· Supports the electrical power production function by supervising the resetting of aircraft arresting systems.

· Coordinates pre-incident plans.  Directs and performs duties on a Hazardous Materials Response Team within the limits of NFPA Standard 472.

· Protects and preserves evidence at the fire scene and investigates fire incidents.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

4.6.3.  Education/Training/Self Development.

· Associate’s degree in a field related to Fire Science is desirable for GS 9/10.

· Bachelor’s degree in Business or Public Administration is desirable for GS-11.

· Management development seminar is desirable.

· Engineering training or education is desirable.

· 3E771 (7-level) course is desirable.

· Fire Fighter Supervisor course is desirable.

· AFIT course MGT 425, Fire Protection Management Applications, is desirable.

· Professional affiliation is desirable.

· Must be certified as Fire Officer III within 12 months.

· Must be certified as Fire Instructor II within 12 months.

· Must be certified as Fire Inspector II within 12 months.

· HAZMAT Incident Commander training is mandatory.

· Air Force On-Scene Commander’s course, MLMDC 813, is mandatory.

4.7.  Assistant Chief of Fire Prevention (Intermediate).  (NFPA Standards 1031, Chapter 5; 1041, Chapter 3; 1021, Chapter 4; and 472.)

4.7.1.  Specialty Summary.  Supervises the Fire Prevention Element of a fire protection flight to ensure it provides quality resource protection and fire prevention support to aerospace operations and sortie generating units, and prevents the loss of life and property from fire.

4.7.2.  Duties and Responsibilities.

· Directs and performs fire prevention inspections.

· Determines requirements for fire detection and suppression systems, heat and smoke venting devices, water supply and distribution systems, and selection of construction materials.

· Determines exit criteria and fire flow requirements.

· Reads and interprets plans, drawings, and specifications.

· Identifies and assesses fire hazards, and fire safety and construction deficiencies.

· Computes fire extinguisher distribution requirements.

· Develops and implements an installation fire safety and public education program.

· Directs and performs duties on a Hazardous Materials Response Team within the limits of NFPA Standard 472.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

4.7.3.  Education/Training/Self Development.

· Associate’s degree in a field related to Fire Science is desirable for GS 9/10.

· Bachelor’s degree in Business or Public Administration is desirable for GS-11.

· Management development seminar is desirable.

· Engineering training or education is desirable.

· 3E771 (7-level) course is desirable.

· Fire Fighter Supervisor course is desirable.

· AFIT course MGT 425, Fire Protection Management Applications, is desirable.

· Professional affiliation is desirable.

· Certification as Fire Inspector III is mandatory within 12 months.

· Certification as Fire Instructor II is mandatory within 12 months.

· Certification as Fire Officer III is mandatory within 12 months.

· Certification as HAZMAT Incident Commander is mandatory.

4.8.  Assistant Chief of Training (Intermediate).  (NFPA Standards 1021, Chapter 4; 1031, Chapter 5; 1041, Chapter 4; and 472.)

4.8.1.  Specialty Summary.  Manages the Training Element of a fire protection flight to ensure it provides quality resource protection and fire prevention/suppression support to aerospace operations and sortie generating units, and prevents the loss of life and property from fire.

4.8.2.  Duties and Responsibilities.

· Establishes training requirements.  Independently identifies, develops, and implements a comprehensive fire protection training program incorporating current and future needs for the installation Fire Protection Flight.  Requests quotas through base and MAJCOM training managers for specialized fire service schools and selects personnel to attend.

· Plans, schedules, conducts, facilitates, and evaluates training.  Coordinates with using organizations to use their assigned aircraft for live egress training exercises.

· In coordination with the Fire Chief, conducts unannounced structural and crash rescue exercises.  Evaluates performance of supervisors and Fire Protection personnel.

· Develops lesson plans, training outlines, and training aids for use by the Assistant Chief of Operations and the Chief of Technical Services.

· Prepares and maintains fire protection training records and training progression charts on all personnel in the Fire Protection flight.

· Spot-checks training conducted by other supervisors for substance and compliance with established directives and procedures.

· Manages the fire fighter certification program.

· Apprises Fire Chief of training deficiencies.

· Directs and performs duties on a Hazardous Materials Response Team within the limits of NFPA Standard 472.

· During duty hours, responds to emergencies and corrects deficiencies in procedures and techniques in follow-on training.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

4.8.3.  Education/Training/Self Development.

· Associate’s degree in a field related to Fire Science is desirable for GS 9/10.

· Bachelor’s degree in Business or Public Administration is desirable for GS-11.

· Management development seminar is desirable.

· Engineering training or education is desirable.

· Completion of the 3E771 (7-level) course is desirable.

· Fire Fighter Supervisor Course is desirable.

· AFIT course MGT 425, Fire Protection Management Applications, is desirable.

· Professional affiliation is desirable.

· Certification as Fire Instructor III is mandatory within 12 months.

· Certification as Fire Officer III is mandatory within 12 months.

· Certification as Fire Inspector II is mandatory within 12 months.

· Certification as HAZMAT Incident Commander is mandatory.

4.9.  Assistant Chief of Operations, Readiness, and Logistics (Mid-Management).  (NFPA Standards 1021, Chapter 5; 1031, Chapter 4; 1041, Chapter 3; and 472.)

4.9.1.  Specialty Summary.  Assists in providing cost-effective quality resource protection and fire fighting support to aerospace operations and sortie generating units, and prevents the loss of life and property from fire.  Assists in managing all fire protection functions to include fire suppression, rescue operations, and pre-incident planning.  Manages all contingency, training and fire prevention programs.  Acts as the principal assistant to the fire chief, and functions as the fire chief in his/her absence.

4.9.2.  Duties and Responsibilities.

· Plans, organizes, manages, and directs all fire department activities.  Plans and schedules periodic facility inspections to ensure sound fire prevention practices have been implemented and to detect fire safety hazards and deficiencies.  Prepares and coordinates fire protection mutual aid and support agreements.

· Directs fire protection activities.  Responsible for the proper inspection, care, and use of fire fighting vehicles and rescue equipment.  Orders exercises to observe fire fighting operations and crew proficiency.  Directs exercises and training programs.  Establishes requirements for formal training courses.  Develops and establishes tactical fire suppression and rescue plans by which fire fighting crews respond to alarms.  Directs rescue, fire fighting, and salvage operations, and hazardous material incident responses.  Acts as on-scene commander (OSC) until relieved by designated OSC or higher authority.  Investigates and evaluates fire incidents.

· Analyzes fire department operations, determines trends and potential problems, and formulates corrective measures.  Determines or defines the need for information management systems necessary to effectively plan, program and obligate resources.

· Evaluates techniques for entry to structures and aerospace vehicles to rescue personnel or recover equipment.  Solves problems involving extremely volatile elements such as petroleum products, lubricating products, oxidizers, missile fuels, chemicals, and other materials involving radiological hazards.  Develops comprehensive fire protection checklists and prefire plans for hazardous operations.

· Provides staff fire prevention guidance to commanders.  Ensures review of all project plans and specifications to include the AF Form 332, DD Form 1391, and project books, for technical adequacy of fire protection features.  Determines requirements for all types of installed fire suppression and detection systems.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

4.9.3.  Education/Training/Self Development.
· Bachelor’s degree in a field related to Fire Science, or in Business or Public Administration, is desirable.

· Must be certified as Fire Officer IV within 12 months.

· HAZMAT Incident Commander training is mandatory.

· Certification as Fire Instructor II is mandatory.

· Certification as Fire Inspector II is mandatory.

· AFIT course MGT 425 is desirable.

· Management  development seminar is desirable.

· Engineering training or education is desirable.

· Intermediate Service School, such as Air Command and Staff College, in residence, by seminar, or by correspondence, is desirable.

· Professional affiliation is desirable.

· Air Force On-Scene Commander’s course, MLMDC 813, is mandatory.

4.10.  Fire Chief (Mid-Management).  (NFPA Standards 1021, Chapter 5; 1031, Chapter 4; 1041, Chapter 3; and 472.)

4.10.1.  Specialty Summary.  Responsible for providing cost-effective quality resource protection and fire fighting support to aerospace operations and sortie generating units, and prevents the loss of life and property from fire.  Manages all fire protection functions.  Conducts risk assessments to determine fire fighting capability.  As flight chief, attends staff meetings.

4.10.2.  Duties and Responsibilities.

· Plans, organizes, manages, and directs all fire department activities.  Plans and schedules periodic facility inspections to ensure sound fire prevention practices have been implemented and to detect fire safety hazards and deficiencies.  Prepares and coordinates fire protection mutual aid and support agreements.

· Directs fire protection activities.  Responsible for the proper inspection, care, and use of fire fighting vehicles and rescue equipment.  Orders exercises to observe fire fighting operations and crew proficiency.  Directs exercises and training programs.  Establishes requirements for formal training courses.  Develops and establishes tactical fire suppression and rescue plans by which fire fighting crews respond to alarms.  Directs rescue, fire fighting, and salvage operations, and hazardous material incident responses.  Acts as on-scene commander (OSC) until relieved by designated OSC.  Investigates and evaluates fire incidents.

· Analyzes fire department operations, determines trends and potential problems, and formulates corrective measures.  Determines or defines the need for information management systems necessary to effectively plan, program and obligate resources.

· Evaluates techniques for entry to structures and aerospace vehicles to rescue personnel or recover equipment.  Solves problems involving extremely volatile elements such as petroleum products, lubricating products, oxidizers, missile fuels, chemicals, and other materials involving radiological hazards.  Develops comprehensive fire protection checklists and prefire plans for hazardous operations.

· Provides staff fire prevention guidance to commanders.  Reviews all project plans and specifications to include the AF Form 332, DD Form 1391, and project books, for technical adequacy of fire protection features.  Determines requirements for all types of installed fire suppression and detection systems.

· Complies with proper safety practices according to NFPA Standard 1500, Fire Department Occupational Safety and Health Standard.

4.10.3.  Education/Training/Self Development.

· Bachelor’s degree in a field related to Fire Science, or in Business or Public Administration, is desirable for GS 11/12.

· Advanced course work or Master’s Degree in Business or Public Administration is desirable for GS 13/14.

· Must be certified as Fire Officer IV within 12 months.

· Certification as HAZMAT Incident Commander is mandatory.

· Certification as Fire Instructor II is mandatory.

· Certification as Fire Inspector II is mandatory.

· Management development seminar is desirable (e.g. National Fire Academy or Office of Personnel Management (OPM) seminar).

· Engineering training is desirable.

· Intermediate Service School, such as Air Command and Staff College, in residence, by seminar, or by correspondence, is desirable for GS 11/12; Air War College by any of the above methods is desirable for GS 14.

· AFIT course MGT 425 is required.

· Air Force On-Scene Commander’s course, MLMDC 813, is mandatory.

· Professional affiliation is desirable.

4.11.  MAJCOM/FOA/Air Staff Fire Protection Program Manager (Senior Management).  (NFPA Standards 1021, Chapter 5; 1031, Chapter 4; and 1041, Chapter 3.)

4.11.1.  Specialty Summary.  Staff positions are responsible for developing plans, procedures, and standards for implementation at a number of operating fire departments in an organizational or geographic area.

4.11.2.  Duties and Responsibilities.
· Serves as command expert on all matters involving fire protection (personnel, vehicles, engineering design).

· Evaluates fire protection activities.  Performs staff or major command visits to fire protection organizations to ensure adequacy of facilities, vehicles, training, and equipment.

· Determines the degree of compliance with fire protection policy directives and written instructions.

· Conducts investigations to determine actual or underlying causes of fire, the effectiveness of fire suppression operations, and to retrieve/validate reported fire loss cost estimates.

· Provides fire prevention/engineering guidance to subordinate units and MAJCOM/FOA staff.

4.11.3.  Education/Training/Self Development.

· Master’s Degree in a field related to Fire Science, or in Business or Public Administration is desirable.

· Must be certified as Fire Officer IV within 12 months.

· Executive development seminar is desirable.

· University-level executive training is desirable.

· Engineering training or education is desirable.

· Senior Service School, such as Air War College, is desirable.

· Professional affiliation is desirable.

5.  Master Development Plan (MDP).  The MDP (Table 1) is a comprehensive list of desired education, self-development, training, and typical assignments for each level in the career path.  Each phase includes desirable training, education, and self-improvement from the previous phases/grade groups.  The MDP is a guide; although a given course or level of education may be desirable for a given position at a given level, it does not mean an individual may not progress into a higher grade without that particular course or degree.  However, the Fire Fighter Certification Program specifies required levels of training which are prerequisite to performing certain duties or functions.  Experience indicates individuals who aggressively pursue suggested education and training and are available for geographic relocation to a variety of jobs of increasing responsibility will have the best chance for selection to senior management positions.

6.  Career Path.  Specific duties and responsibilities are described in the employee’s position description or core document.

6.1.  Career Progression.  Qualified employees may progress in two-grade intervals.  The Office of Personnel Management GS-081 Fire Protection and Prevention Series Qualification Standards Handbook is used in making qualification determinations.  This standard includes the creditable education and experience required to qualify for positions in GS-081 occupational series.

6.2.  Career Pyramid.  Figure 1 is based on the MDP and graphically shows the Fire Protection and Prevention career path.  Grade levels on the career pyramid are typical and are shown for the purpose of illustrating career opportunities.

7.  The Fire Fighter Certification System (FFCS).  The FFCS establishes specific fitness and performance standards.  See Part II, Section A of this CFETP for more information.

8.  Training Decisions.  This CFETP is developed to include life-cycle (day one through retirement) training requirements for the Fire Protection and Prevention career area.  Included in this spectrum was the strategy of when, where, and how to meet these training requirements.  The strategy must be apparent and affordable to reduce duplication of training and eliminate a fragmented approach.  Training should be conducted on-site whenever possible to reduce TDY costs, although training for higher-level management positions is normally conducted off-site.

· Entry (Trainee) and Journeyman Phase Training.  Provides necessary training for personnel to become mission-ready and perform required functions at the entry and journeyman levels.

· Intermediate Phase Training.  Allows individuals to perform at a highly technical level of proficiency.  A combination of computer-based tutorial and classroom instruction is required for individuals to acquire the skills necessary at this level.

· Mid-Management Phase Training.  Individuals at this level perform proficiently as supervisors.

· Senior Management Training.  Most personnel in the GS 13/14 category need advanced training to equip them for staff-level work at major command and Headquarters Air Force levels.  The focus is to manage resources effectively and obtain the experience necessary to carry out the mission of managing fire protection assets.

9.  Career Opportunity Table.  Table 2 shows the approximate number of civilian positions by grade in the Fire Protection occupational series.  Although the exact numbers will vary, this table can be used as a tool to determine opportunities for career advancement.

TABLE 2

as of June 98
Grade
No. Positions

GS 3/4
1

GS 5
276

GS 6
1055

GS 7
708

GS 8
194

GS 9
80

GS 10
150

GS 11
93

GS 12
65

GS 13
32

GS 14
1

BASE/MAJCOM/FOA

FIRE PROTECTION CAREER GROUP MDP
This MDP covers the 081 series

Phase
Typical Grade
Desirable Education/Self Development/Training*
Typical Assignment

Senior

Management
13/14
· Masters Degree in Fire Science, Management, Public Administration, or  Engineering

· LTFT Career Field Training

· AWC ( 14-15) or ICAF (14-15)

· Creative Leadership Courses (14/15)

· Senior Leadership Development Pgm (14/15)

· Executive Development Seminar (14/15)

· OPM and Other Management Courses
· AFCESA

· MAJCOM Fire Chief

Mid-Management
10/11/12
· Bachelor’s Degree in Fire Science, Business, Public Administration, or Engineering

· AFOSC Course (**)

· Fire Officer IV (**)

· ACSC (12-15)

· Executive Fire Officer Course

· AFIT MGT 425 (**) (Fire Chief)
· MAJCOM Fire Protection Specialist

· Base Fire Chief

· Assistant Chief of Operations, Readiness and  Logistics

Intermediate
9/10/11
· Courses Leading to a Bachelors in Fire Science (9/10)

· Fire Officer III (**)

· Fire Inspector II (**) (Tng & Ops)

· Fire Instructor III (**) (Trng)

· Fire Instructor II (**) (Ops & Fire Prev)

· Fire Inspector III, HAZMAT IC (**) (Fire Prev)

· AFOSC Course (Ops) (**)

· Engineering Training
· Assistant Chief: Operations, Fire  Prevention, or  Training Elements


9/10/11
· Fire Officer II (**), Airport Fire Fighter (**)

· Fire Instructor I (**)

· HAZMAT Incident Commander (**) 

· SOS (9-12)

· In-residence Fire  Protection Supv course
· Station Chief

Journeyman
6/7/8
· Fire Inspector II (**), Fire Instructor I (**)

· Professional affiliation
· Fire Inspector


6/7/8
· Associate’s Degree in Fire Science

· Fire Officer I (**), Fire Instructor I (**), Fire Inspector I (**), Airport Fire Fighter (**)

· AETC 3E7XX 7-level course

· AFIT MGT 101 (GS7()
· Lead Fire Fighter


4/5/6/7
· Airport Fire Fighter (**), Fire Fighter II (**)

· Driver-Operator Certification (**) (If D-O)

· AETC CDCs
· Base Fire Fighter

· Airport Fire Fighter

· Apparatus Driver-Opr

Trainee
3
· Fire Fighter I (**)

· AETC 3-Level Course
· Base Apprentice Fire  Fighter

*Refer to the Fire Fighter Certification Program and Part II of this CFETP for course information

** Mandatory training/certification

Note:  Certification to HAZMAT Operations is mandatory for applicable Fire Fighter Levels.

ACSC

Air Command and Staff College
ICAF
Industrial College of the Air Force

AFCESA
Air Force Civil Engineer Support Agency
LTFT
Long Term Full Time

AFIT
Air Force Institute of Technology
OPM
Office of Personnel Management

AFOSC
AF On-Scene Commanders Course
SOS
Squadron Officer School

AWC
Air War College
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PART II

TRAINING AND EDUCATION

Section A - Task List.  

Specific tasks for Air Force Fire Protection, occupational series 0081, are detailed in the Fire Fighter Certification System (FFCS), outlined in Air Force Instruction 32-2003 and DoD Manual 6055.6.  Enrollment in the FFCS is mandatory for all Air Force fire fighters.  Specialty Training Standard (STS) 3E7X1, Fire Protection, outlines tasks mandated by the FFCS.  Civilian fire fighters and their supervisors may use this STS to enhance training.  Technical references, supporting knowledge/tasks, and their associated behaviors are in the referenced NFPA standard.  These items will not include a proficiency code, but will be trained in the resident course or Career Development Course (CDC) to a level that meets minimum NFPA requirements as defined by HQ AFCESA/CEXF and as authorized by the MAJCOMs.
Section B - Course List
1.  Purpose.  This section of the CFETP identifies training courses available for the fire protection occupational series and shows how the courses are used by each MAJCOM in their career field training programs.  Refer to Air Force Catalog (AFCAT) 36-2223, USAF Formal Schools, for information on courses listed in this section.

2.  Air Force In-Residence Courses.

Course Number 

Course Title                 

           
Location

User

X3ABR3E731 003
Apprentice Fire Protection Spec Course
Goodfellow

DoD

X3AZR3E751 003
Fire Rescue Course


Goodfellow

DoD

X4AST3E751 010
A/S32P-23 Fire Truck Operations Course
MTT


AF

X3AZR3E751 013
Crash Fire Fighting Course

Goodfellow

DoD


X3AZR3E751 014
Structural Fire Fighting Course

Goodfellow

DoD

X3AZR3E771 000
Supervisory Fire Fighter Course

Goodfellow

AF

X3AZR3E771 003
Fire Inspector Course


Goodfellow

DoD

X3AZR3E771 012
HazMat Train-the-Trainer Course

Goodfellow

DoD

MLMDC 813

On-Scene Commanders Course

Maxwell & MTT

AF

MGT 101

Intro to Base Civil Engineer Organization
Wright-Patterson

AF

MGT 425

Fire Protection Mgt Applications Course
Wright-Patterson

AF

3.  Extension Course Institute (ECI) Courses
Course Number 

Course Title  


      
      
Location
User 

3E731


Fire Fighter I




ECI

DoD

3E751A


Fire Fighter II




ECI

DoD

3E751B


Apparatus Driver/Operator - Pumper

ECI

DoD

3E751C


Apparatus Driver/Operator - Aerial/Tiller

ECI

DoD

Course Number 

Course Title                 

             

Location
User

3E751D


Apparatus Driver/Operator - ARFF


ECI

DoD

3E751E


Airport Fire Fighter



ECI

DoD

3E751F


Apparatus Driver Operator - Tiller


ECI

DoD

57170A


Fire Officer I




ECI

DoD

57170B


Fire Service Instructor I



ECI

DoD

57170C


Fire Inspector I




ECI

DoD

57170D


Fire Inspector II




ECI

DoD

57170E


Fire Officer II




ECI

DoD

10313


Fire Inspector III




ECI

DoD

10412


Fire Service Instructor II



ECI

DoD

10413


Fire Service Instructor III



ECI

DoD

47201 


Hazardous Materials - Awareness Level

ECI

DoD

47202 


Hazardous Materials - Operations Level

ECI

DoD

47203


Hazardous Materials - Technician Level

ECI

DoD

47205


Hazardous Materials - Incident Commander

ECI

DoD

3E050


General Contingency CDCs


ECI

AF FF

4.  Exportable Courses

Course Number 
Course Title
Location
User
B-1
B-1 Aircraft
Tyndall AFB
AF


C-5
C-5 Aircraft
Tyndall AFB
AF

C-141
C-141 Aircraft
Tyndall AFB
AF

F-15
F-15 Aircraft
Tyndall AFB
AF

F-16
F-16 Aircraft
Tyndall AFB
AF

612525
F-18 Aircraft
Tobyhanna Army Depot
AF

612527
C-17 Aircraft
Tobyhanna Army Depot
AF

612528
747 Aircraft
Tobyhanna Army Depot
AF

612530
SCBA (Video)
Tobyhanna Army Depot
AF

612529
Physical Fitness Video
Tyndall AFB
DoD


612888
Fire Fighter Certification Video
Tyndall AFB
DoD

5.  Courses Under Development.

5.1.  Career Development Correspondence Courses.

Course Number 

Course Title 




Location
User

10213


Fire Officer III




ECI

DoD

10214


Fire Officer IV




ECI

DoD

10330


Fire Investigator




ECI

DoD

10051


Rescue Technician



ECI

DoD

Course Number 

Course Title 




Location
User

10511


Wildland Fire Fighter



ECI

DoD

TBD


Shipboard Fire Fighter



ECI

DoD

10611


Public Safety Telecommunicator


ECI

DoD

10351


Public Fire Educator I



ECI

DoD

10352


Public Fire Educator II



ECI

DoD

10353


Public Fire Educator III



ECI

DoD

10354


Public Fire Educator IV



ECI

DoD

5.2.  Fire Fighter Multimedia System Courseware (Qualification Training Packages).  The following training packages will be available on laser disc, videotape, or CD-ROM for use on the multimedia computer system that HQ AFCESA purchased and provided to each active duty, Guard, and Reserve fire department.

Course Number 

Course Title 



Location

User

10213


Fire Officer III



AFCESA

DoD

10214


Fire Officer IV



AFCESA 

DoD

10330


Fire Investigator



AFCESA 

DoD

10051


Rescue Technician


AFCESA 

DoD

10511


Wildland Fire Fighter


AFCESA 

DoD

TBD


Shipboard Fire Fighter


AFCESA 

DoD

10611


Public Safety Telecommunicator

AFCESA 

DoD

10351


Public Fire Educator I


AFCESA 

DoD

10352


Public Fire Educator II


AFCESA 

DoD

10353


Public Fire Educator III


AFCESA 

DoD

10354


Public Fire Educator IV


AFCESA 

DoD

Section C - CerTest

6. Purpose.  This section of the CFETP lists the tests that have been included in the computer-based certification and testing program known as CerTest.  See the CerTest Procedural Guide for specific program requirements and features.

6.1.  Description.  CerTest is an interactive computer-based program designed to test, evaluate, and certify a student's knowledge of principles and procedures on various job-related subjects.  CerTest uses a variety of training materials and a computer program that randomly selects test questions based on the instruction.  CerTest does not replace hands-on training.  It is designed to augment and enrich a variety of training requirements to ensure our people are trained and qualified to accomplish their duties.

6.2.  General Information.  The new Fire Fighter Certification System CDCs do not have volume review exercises.  Conversely, CerTest gives us the ability to measure a student’s knowledge, build a student’s confidence, and effectively prepare a student to take the CDC course final exam by allowing the student to take a series of interactive computer-based tests.  Students formally enrolled in CDCs should first take all available pretests.  Pretests are designed to evaluate current knowledge for a particular training area.  Each pretest will provide a "training road map" showing an individual’s strengths and weaknesses.  A pretest can only be taken once.  Use the pretest results to develop an individual training plan.  Once developed, a student can begin learning the material and prepare to take the posttests/final exams.

Test #
 
Contingency Series



Source


Video #

203

Field Sanitation and Hygiene


*JVIC


604727

204

Desert Survival




JVIC


51365

205

Cold Weather Survival



JVIC


601790VC

206

Explosive Ordnance Reconnaissance

JVIC


608660

210

Resource Dispersal



JVIC


609978

212

RRR Philosophy




JVIC


610384

214

Base Denial




JVIC


604728

264

Prime BEEF Command & Control


JVIC


609930

267

Auxiliary Firefighting



JVIC


609565

*  JVIC stands for the Joint Visual Information Center located at the Tobyhanna Army Depot.  DoD personnel can order these videos directly from JVIC via fax (DSN 795-6106) by providing the following info: Video title, PIN number, requester’s complete organizational address, format (VHS tape), and the quantity required.
Test # 

Fire Fighter I Series



Source


Video #

302

Fire Behavior




IFSTA


35626

303

Fire Control I




IFSTA


35627

304

Fire Hose Basics




IFSTA


35629

305

Fire Streams




IFSTA


35630

308

Ladders I




IFSTA


35632

309

Ladders II




IFSTA


35633

Test # 

Fire Fighter II Series



Source


Video #

319

Advanced Ventilation Techniques


IFSTA


35665

320

Fire Control 2




IFSTA


35652

321

Fire Hose Appliances



IFSTA


35654

322

Foam Fire Streams



IFSTA


35653

323

Overhaul Procedures



IFSTA


35657

324

Power Tool Operation and Safety


IFSTA


35656

325

Rescue





IFSTA


35655

326

Fire Alarm and Communications


IFSTA


35662

327

Building Construction



IFSTA


35659

328

Fire Cause Determination



IFSTA


35664

Test # 

Fire Fighter II Series (cont.)


Source


Video #

329

Fire Company Inspections



IFSTA


35661

330

Fire Prevention & Public Fire Education

IFSTA


35663

331

Sprinkler Systems



IFSTA


35660

332

Water Supplies




IFSTA


35658

Test # 

Driver/Operator Series



Source


Video #

333

Aerial Apparatus Maintenance


IFSTA


35452

334 

Driving Techniques  (Aerial Apparatus)

IFSTA


35448

335 

Operating Telescoping & Articulating 

IFSTA


35451



  Equipment)

336

Positioning Aerial Apparatus


IFSTA


35449

337

Stabilizing Aerial Apparatus


IFSTA


35450

338

Maintenance & Inspection (Pumping

IFSTA


35411



  Apparatus)

339

Operating Fire Pumps



IFSTA


35410

340

Operating Emergency Vehicles


IFSTA


35408

341  

Positioning Apparatus (Pumping Apparatus)

IFSTA


35409

Test #

Infectious Disease Control (Silent War)
 
Source

Video #
345  

Why is Infection Control Necessary?

On Guard

Tape 1

346 

Understanding Infection Control


On Guard 

Tape 2

347 

How to Stay Healthy and Survive


On Guard 

Tape 3

348 

Prearrival and On-Scene Control


On Guard 

Tape 4

349  

Post-Emergency Infection Control


On Guard 

Tape 5

350  

Exposure Follow-Up & Confidentiality

On Guard 

Tape 6 

Test # 

HazMat Series




Source


Video #

8500   

HazMat Demo Test



Note:  See the HazMat Series

8501

HazMat Awareness (Test "A")
         

below for required pubs

8502

HazMat Awareness (Test "B")

8503

HazMat Operations Part 1 (Test “A”)

8504

HazMat Operations Part 2 (Test “A”)

8505

HazMat Operations Part 1 (Test “B”)

8506 

HazMat Operations Part 2 (Test “B”)

8507

HazMat Technician Part 1 (Test “A”)

8508

HazMat Technician Part 2 (Test “A”)

8509

HazMat Technician Part 1 (Test “B”)

8510

HazMat Technician Part 2 (Test “B”)

8511

HazMat Incident Commander  (Test "A")

8512

HazMat Incident Commander  (Test "B")

Certification Course Review Series



Source
 
    CDC Course #
8515
Fire Fighter II - Part 1 (Test A)



ECI


57150A

8516
Fire Fighter II - Part 2 (Test A)



ECI


57150A

8517
Fire Fighter II - Part 1 (Test B)



ECI


57150A

8518
Fire Fighter II - Part 2 (Test B)



ECI


57150A

8519
Fire Fighter II - (Test A)




ECI


3E751A

8520
Fire Fighter II - (Test A)




ECI


3E751A

8523
Driver Operator - Pumper, Part 1 (Test A)


ECI


57150B

8524
Driver Operator - Pumper, Part 2 (Test A)


ECI


57150B

8525
Driver Operator - Pumper, Part 1 (Test B)


ECI


57150B

8526
Driver Operator - Pumper, Part 2 (Test B)


ECI


57150B

8531
Driver Operator - Aerial/Tiller (Test A)


ECI


57150C

8532
Driver Operator - Aerial/Tiller (Test B)


ECI


57150C

8535
Driver Operator - ARFF (Test A)



ECI


57150D

8536
Driver Operator - ARFF (Test B)



ECI


57150D

8539
Airport Fire Fighter, Part 1 (Test A)


ECI


57150E

8540
Airport Fire Fighter, Part 2 (Test A)


ECI


57150E

8541
Airport Fire Fighter, Part 1 (Test B)



ECI


57150E

8542
Airport Fire Fighter, Part 2 (Test B)



ECI


57150E

8547
Fire Officer I (Test A)




ECI


57170A

8548
Fire Officer I (Test B)




ECI


57170A

8551
Fire Service Instructor I (Test A)



ECI


57170B

8552
Fire Service Instructor I (Test B)



ECI


57170B

Fire Service Training Publications



Source


Order Pub #
Fire Fighter I and II Series
Essentials of Fire Fighting, 3d Edition



IFSTA


35475

Driver/Operator Series

Fire Department Pumping Apparatus



IFSTA


35337

Fire Department Aerial Apparatus




IFSTA


35422

HazMat Series

Hazardous Materials for First Responders (2nd Edition)

IFSTA


35336

Hazardous Materials Managing the Incident



IFSTA


1995 Edition 

Hazardous Materials Response Handbook (2nd Edition)

NFPA


LR-472HB92

Emergency Response Guidebook (1993 Edition)


DOT


P.5800.6

NFPA 1561,  Incident Management System (1990 Edition)

NFPA


NFPA 1561

Section D - Other Training

7.  Federal Emergency Management Agency (FEMA) Emergency Management Institute (EMI) Courses.  See the EMI Catalog of Activities for a complete list of courses.

7.1.  Resident Courses.

E100 
Integrated Emergency Management Course: All Hazards

E213

Disaster Response and Recovery Seminar

E225

Management and Supervision of Training

E229

Automated Field Reporting Systems/Emergency Management Exercise Reporting




System

E447

Incident Command System: Public Works Train-the-Trainer

7.2.  National Fire Academy Resident Courses.
R311

Executive Analysis of Fire Service Operations in Emergency Management

R312

Command and Control of Fire Department Operations at Natural and Man-Made




Disasters

R313

Command and Control of Fire Department Major Operations at Multi-Alarm Incidents

R802

Community Fire Protection Master Planning

7.3.  National Fire Academy Non-Resident Courses.
Incident Command System

Managing Company Tactical Operations: Preparation

8.  Seminars of the Management Development Centers.  Following are some of the management development courses offered by the United States Office of Personnel Management, Human Resources Development Group, Office of Executive and Management Development.  The seminars are targeted to highly motivated, upwardly mobile, successful federal managers, usually GS-13 and higher.  The seminars help managers and executives better understand their own career development needs and provide opportunities to develop managerial skills and learn to manage effectively in an environment undergoing profound change.

8.1.  The Management Seminars focus on management issues, concerns, skills, and competencies needed by government managers and executives.

8.2.  The National Policy Seminars provide a forum for key administration spokespersons to address high-priority issues with career managers and executives.

8.3.  Usually, these courses are centrally funded and managed by the Career Program.  The local training office normally provides eligibility criteria and instructions for completing the Career Enhancement Plan in conjunction with the annual training survey.  For more information, contact the Civil Engineer Career Program Office, or:

Eastern Management Development Center

P.O. Box 1579

Lancaster PA  17608-1579

Telephone: (717) 399-0112    FAX: (717) 399-0115

Western Management Development Center

3151 South Vaughn Way, Suite 300

Aurora CO  80014

Telephone: (303) 671-1010    FAX:  (303) 671-1018

· Executive Development Seminar.  Available for GS-15s with significant managerial responsibility, and GS-14s who are in executive development programs.

· Management Development Seminar.  Available to experienced managers at the GS 13-15 level.

· Seminar for New Managers.  Open to managers GS-13 and above, generally with less than 2 years of managerial experience and who have had basic supervisory and management skills training.  Managers at the GS-12 level who manage an organizational unit and are currently transitioning into a GS-13 position will also be accepted.

· Management Assessment Program.  Designed for highly motivated program specialists and managers at the GS-13/14 level who would be likely to move into more senior management positions.

· Federal Program Management.  Managers at the GS-14 level and higher and who are directly involved in program management and implementation are eligible to attend.

9.  Professional Military Education (PME).  Civilians may complete PME by correspondence, by seminar, or in residence.  PME provides excellent exposure to the military side of the Air Force and is encouraged as a valuable development activity for management positions.  The base education office can provide more complete information on criteria and enrollment procedures.  Normally, commanders are notified when nominations are due, and your organization should advertise the opportunity to apply.  PME in residence is centrally funded and subject to AF-wide competition.  The local training office normally provides eligibility and nomination criteria during the annual training survey.

9.1.  Squadron Officer School (SOS)

· Curriculum:  Instruction in leadership, officership, force employment, and communications skills (letter writing and preparing and delivering briefings), problem-solving, and teamwork.

· Residence:  Seven weeks temporary duty (TDY) at Air University, Maxwell Air Force Base, Montgomery AL.

· Criteria:  Available to civilians in grades GS-9 and above with at least 4 years continuous civilian service; bachelor’s degree is highly desirable, since all military who attend have degrees; associate (nonresident) program is open to grades GS-9/WG-10/WL-9/WS-8 and above.

9.2.  Intermediate Service School (ISS)

· Curriculum:  A number of schools are available, but Air Command and Staff College (ACSC) is most commonly attended by Air Force people; contact your base training office for a list of other schools.  The ACSC program includes warfighting at the operational level, doctrine, jointness, the profession of arms, and analytical and practical tools needed for leadership in the application of air and space power.

· Residence:  Forty weeks at Maxwell AFB.

· Criteria:  Resident course available to DoD civilians in grades GS-12 or 13; GS-12 or equivalent may enroll in seminar or correspondence course; top secret clearance.

9.3.  Senior Service School (SSS)
· Curriculum:  A number of schools are available, but Air Force engineers commonly attend the Air War College (AWC); contact your base training office for a list of other schools.  The AWC program primarily focuses on warfighting, the application of aerospace power in joint or combined operations, evaluation of national security and military strategy formulation, defense resource allocation and management, trends and sources of conflict in the international system, and the execution of strategy in a multipolar world.

· Residence:  Ten months at Maxwell AFB.

· Criteria:  Resident course available to DoD civilians in grade GS-14 or 15; AWC seminar and correspondence courses available to GS-13 and above; top secret clearance.

10.  Graduate Education.  Civil Engineer graduate education is intended to ensure our officers and civilians are obtaining a diversified education and meeting Air Force needs.  The Air Force has an AF-wide competitive program to fund graduate degree studies for highly motivated civilians.  Eligibility and selection criteria are available from the PALACE Team at the Air Force Personnel Center.

11.  Supervisory Training Program.  Initial training for all newly assigned supervisors helps bridge the gap between the skills required at the working level and those required at the supervisory level.  Before first-level supervisors assume their new duties, or within 6 months after assignment to a supervisory position, they will be provided the following initial training.  (The below information was extracted from AFI 36-401, Attachment 4, CD-ROM Version Dec 95.  If this CFETP reflects conflicting information, AFI 36-401 takes precedence.)

11.1.  The Air Force Supervisor 's Course.  This course is primarily designed to provide first-level supervisors, regardless of organizational component, with leadership and management skills required in supervisory positions.  The following courses may be accepted as equivalent training for the Air Force Supervisor's Course: 

· Management Course I, Part I 

· Air Command and Staff College 

· NCO Academy or NCO Leadership Course 

11.2.  Civilian Personnel Management Course (CPMC).  This course is primarily designed to provide military and civilian first-level supervisors with background information and an understanding of applicable personnel laws and regulations needed to effectively carry out their civilian personnel management responsibilities.  This training is not required for those supervisors who gained substantial experience through an assignment in a professional civilian personnel specialist position or have completed Management Course I, Part II or the Civilian Personnel Policies, Practices, and Procedures (4-Ps) course.

11.3.  The Military Personnel Management Course (MPMC).  This 16-hour course is designed to provide first-level civilian supervisors the basic skills, knowledge, and abilities required to supervise military personnel. This course must be attended by first-level civilian supervisors who supervise military members.  This training is not required for those supervisors who have gained substantial experience through assignment in a professional position at a base- or staff-level military personnel office or function. 

11.4.  The Nonappropriated Fund (NAF) Supervisor Course.  First-level military and civilian supervisors of NAF employees must receive training in NAF policies, practices, and procedures as required by AFI 34-301. 

11.5.  Overseas Areas.  MAJCOMs and servicing Civilian Personnel Flights in overseas areas develop and present training courses for military and civilian supervisors of local national (LN) employees to meet local needs.  No standard AF course will be developed due to the wide diversity in LN personnel programs.
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DCS/Installations & Logistics
PART III

INDIVIDUAL DEVELOPMENT PLAN (IDP)

Section A - IDP Information
1.  Purpose of the IDP.  An IDP is a tool that encourages supervisors and employees to interact in determining training shortfalls, programming training, and discussing the employee’s career desires.  IDPs are not mandated at Air Force level, although major commands set their own policies.  The IDP in this CFETP is derived from a model developed by Air Force Materiel Command.  It may be modified locally.  Although the IDP is optional, using this tool will provide for a better-trained employee with clear career goals and result in a more capable work force.
2.  Elements of the IDP.  The IDP allows the supervisor to record information on all types of training and certification required or desired in an occupational series.  The IDP consists of the following sections.

Section 1.  Employee information

Section 2.  Certification information

Section 3.  Training information

· Ancillary training

· CE-unique training

· Regulatory training

· Personal computer training

· Quality Air Force training

· Civilian career program training

· Professional military education (PME)

· Occupational training (use supplemental sheet if required)

· Career broadening desires

Section 4.  Employee education and career goals

Section 5.  Signatures (supervisor and employee) 

3.  How to Use the IDP.  Supervisors use the IDP and other sources to collect information for the annual training requirement calls.  Completing the IDP worksheet is fairly self-explanatory.  

3.1.  The supervisor and employee review what tasks the employee performs and determine to what level the employee is trained.  Using this information, fill in the applicable data in Sections 1 through 5.  If the employee has not attended training indicated for a particular task, the supervisor works with the training manager to request training at a time that meets mission needs and, as much as possible, the employee’s desires.  Determining the adequacy of the employee’s training and experience is a joint effort between the supervisor and the employee.  However, the supervisor is responsible for properly completing the IDP, ensuring the employee meets standards, and ensuring training is scheduled and completed.  The following sources may be of help in identifying training needs.

· Supervisor experience

· AF Form 971

· Air Force Formal Schools Catalog (AFCAT 36-2223)

· Career Enhancement Plan

· Career Development Plan

3.2.  If certification is required, so indicate in Section 2 of the IDP and take steps to initiate certification.

3.3.  Use blank spaces to add MAJCOM or local information.

4.  Evolution of CFETPs.  Currently, an automated DoD IDP is being evaluated at test bases throughout the Air Force.  The vision is that CFETPs and IDPs will be entirely automated and available electronically on an Internet world-wide web.  This will allow MAJCOMs and bases to more easily adapt these documents for command or local use, and automatically request training requirements.

Section B - INDIVIDUAL DEVELOPMENT PLAN

SECTION 1:  EMPLOYEE INFORMATION



NAME:



OCCUPATION:


GRADE:



ORG/OFFICE SYMBOL:


SERIES:



DATE ASSIGNED:


DUTY PHONE:



EDUCATION


SUPERVISOR:

DEGREE/YEAR:






MAJOR




CHECK ALL THAT APPLY:  __  2 LTR CHIEF  __  3 LTR CHIEF  __  4/5 LTR CHIEF  __  SUPERVISOR  __  TEAM LEADER  __  FACILITATOR


SECTION 2:  CERTIFICATION INFORMATION



POSITION REQUIRES CERTIFICATION? (Y/N) ________

WHAT TYPE? (e.g. APDP) _________  LEVEL ________________________

INDIVIDUAL IS CERTIFIED IN THE FOLLOWING FUNCTIONAL AREA(S) (EXAMPLE: ENGINEERING, MANUFACTURING, QUALITY):


DATE APPLIED?
DATE APPROVED?


1. _______________________________________________________________ 
________________
________________


2. _______________________________________________________________ 
________________
________________


3. _______________________________________________________________ 
________________
________________

INDIVIDUAL REQUIRES/DESIRES CERTIFICATION IN THE FOLLOWING FUNCTIONAL AREA(S) :


DATE APPLIED?
DATE APPROVED?


1. _______________________________________________________________ 
_________________
________________


2. _______________________________________________________________ 
_________________
________________


3. _______________________________________________________________ 
_________________
________________






SECTION 3:  TRAINING INFORMATION



PRIORITIZE COURSES AS FOLLOWS:  A=MISSION ACCOMPLISHMENT;  B= MISSION SUSTAINMENT;  C= MISSION ENHANCEMENT

A.  ANCILLARY (RECURRING) TRAINING  (REF: AFR 50-1)


COURSE/TRAINING
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
 CFETP OR OTHER
1556 SUBMITTED
(Y/N)? DATE?
PROJECTED TNG DATES
DATE COMPLETED

Safety







Security







Ethics








Sexual Harassment








B.  CE-UNIQUE TRAINING

INITIAL SKILLS TRAINING (AFIT MGT 101)





















C.  REGULATORY TRAINING (REF AFR 40-SERIES - NOW AFI 36-SERIES)


COURSE/TRAINING
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
 CFETP OR OTHER
1556 SUBMITTED
(Y/N)? DATE?
PROJECTED TNG DATES
DATE COMPLETED

Newcomer’s Orientation








New Supervisors








Basic Supervisor








Civilian Personnel Management






USAF Military Management






Drug & Alcohol


















D.  PERSONAL COMPUTER TRAINING


COURSE/TRAINING
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
 CFETP OR OTHER
1556 SUBMITTED
(Y/N)? DATE?
PROJECTED TNG DATES
DATE COMPLETED

Windows







Word For Windows







Beyond Mail







Power Point








Excel






























E.  QUALITY AIR FORCE TRAINING 


COURSE/TRAINING
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
 CFETP OR OTHER
1556 SUBMITTED
(Y/N)? DATE?
PROJECTED TNG DATES
DATE COMPLETED

Quality Fundamentals








Team Training








Unit Self Assessment








Basic Facilitator








Advanced Facilitator

























F.  CIVILIAN CAREER PROGRAMS TRAINING (AS NOTED IN CIVILIAN TRAINING GUIDE FOR CAREER PROGRAMS)


COURSE/TRAINING
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
 CFETP OR OTHER
NOMINATION SUBMITTED? DATE?
PROJECTED TNG DATES?
DATE COMPLETED

LONG-TERM (5 YEARS)






1.







2.







3.








4.








SHORT-TERM (2 YEARS)






1.







2.







3.







4.







G.  PROFESSIONAL MILITARY EDUCATION (PME)


COURSE/TRAINING
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
 CFETP OR OTHER
NOMINATION SUBMITTED? DATE?
PROJECTED TNG DATES
DATE COMPLETED

NCO Academy








Senior NCO Academy








Squadron Officer School/Equivalent






Air Command & Staff/Equivalent






Air War College/
Equivalent






Other










H.  OCCUPATIONAL TRAINING (INCLUDES CERTIFICATION REQUIREMENTS)


COURSE/TRAINING
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
 CFETP OR OTHER
1556 SUBMITTED
(Y/N)? DATE?
PROJECTED TNG DATES
DATE COMPLETED

1.








2.








3.







4.








5.








6.







7.







I.  CAREER BROADENING


TRAINING/ASSIGNMENT
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
CFETP OR OTHER
NOMINATION SUBMITTED? DATE?
PROJECTED TNG DATES
DATE COMPLETED

1.







2.







3.










J.  OTHER TRAINING (CONFERENCES, SEMINARS, TIME MANAGEMENT, ETC.)


COURSE/TRAINING
FY/QTR DESIRED & PRIORITY (A,B, OR C)?
REASON FOR REQUEST:
 CFETP OR OTHER
1556 SUBMITTED
(Y/N)? DATE?
PROJECTED TNG DATES
DATE COMPLETED

1.







2.







3.







SECTION 4:  EMPLOYEE EDUCATION AND CAREER GOALS (OPTIONAL)



1.  SHORT-TERM GOALS (2 YEARS) (e.g. NEXT ASSIGNMENT, NEXT CERTIFICATION LEVEL, ETC.)

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________


___________________________________________________________________________________________________________________________



2.  LONG-TERM GOALS (5 YEARS)(e.g. CAREER, EDUCATION, ETC.)

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________


___________________________________________________________________________________________________________________________



SECTION 5:  SIGNATURES



The training and goals indicated within this IDP have been revised for currency and completeness.  The best efforts of both signatory parties below will be made to enable the employee to participate in the training opportunities stated herein when and if they become available.

SUPERVISOR'S SIGNATURE/DATE
EMPLOYEE'S SIGNATURE/DATE






NOTIFY ORGANIZATIONAL TRAINING MONITOR OF ALL CHANGES AND UPDATES

15
16

_956402856.ppt
CIVILIAN FIRE FIGHTERS





Lead Fire Fighter

Airport Fire Fighter/Fire Fighter

Apprentice Fire Fighter

Asst Chief of Operations

Asst Chief of Fire Prevention

Asst Chief of Training

 Asst Chief Ops,

Readiness & Logistics

Base Fire

Chief

MAJCOM

Fire Specialist

GS 10-12

GS 6-8

GS 4-7

GS 9-11

Station Chief

Apparatus Driver Operator - Pumper/ARFF/Aerial

GS 3

AFCESA

MAJCOM Fire Chief

Fire Inspector 

GS 13-14














