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Insert Your AFB

And Date
STATEMENT OF WORK
FOR 

REFUSE COLLECTION AND RECYCLING SERVICES

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The contractor shall provide all personnel, equipment, tools, materials, vehicles, supervision, and other items and services necessary to perform refuse and recycling services at (INSERT NAME OF INSTALLATION).  The contractor shall perform to the standards in the contract as well as all local, state, and federal regulations.  Estimated workload factors are in Appendix A and collection areas are in Appendix B.  (INSERT MAP OF RESIDENTIAL AND INDUSTRIAL AREAS.  INSERT MAP OF SPECIAL COLLECTION AREAS AND HAUL ROUTES IF APPLICABLE.)
1.1.  COLLECTION REQUIREMENTS. 

1.1.1.  Routes/Schedules Submittals.  The contractor shall establish vehicle routes and collection schedules.  They are submitted to the contracting officer five (5) calendar days prior to start of contract performance.  The contracting officer must approve the submittals prior to the contractor starting work.  The contractor shall collect all refuse, garbage, and recyclable material.  No changes are allowed to the schedule or haul route without contracting officer approval. Frequency tables are located at Appendix A.

1.1.2.  Unscheduled Collections.  The contracting officer may require the contractor to make unscheduled collection, disposals, and relocation of containers for special events or other occasions.  The contractor will respond within 24 hours of the event.  Unscheduled services shall be by separate delivery order IAW CLIN 0002. 

1.1.3.  Inclement Weather Schedule.  The contractor shall collect refuse and recyclable material during periods of inclement weather. In cases of severe weather, the contracting officer may authorize exceptions.  When exceptions are granted, the contractor shall make up all missed collections within 24 hours after the severe weather has terminated, unless the contracting officer authorizes additional time. 

1.1.4.  Route Parameters.  The contractor shall establish routes to the base through the (INSERT ROUTE AND GATE TO BE USED).  Collection shall be made between the hours of  (INSERT HOURS/DAYS OF COLLECTION START AND END FOR ALL AREAS, I.E., MFH, FOOD SERVICE AREAS, OFFICE AREAS, ETC.).  Collection outside these hours shall require prior approval of the contracting officer.

1.1.5.  Points of Collection.  Collection stations for refuse and recyclable materials are shown in Appendix B.  The contractor shall position bulk containers for customer ease in depositing refuse. This may require repositioning of containers from time to time.  The contractor shall also position containers to minimize interference with adjacent parking areas, sidewalks, roadways, overhead utilities, trees, and other potential obstructions.

1.1.6.  Cubic Yard Capacity.  Proposed capacity of containers is indicated in Appendix A.  The government reserves the right to change the cubic yard capacity at any collection station or change the number of collection stations as long as it does not increase the overall total cubic yard capacity requirement of this SOW.  The government may also reduce the frequency of collections.

1.1.7.  Government-Approved Containers.  Collection of refuse and recyclable materials in all areas except residential areas shall be from contractor-provided, government-approved containers, recycling bins or plastic bags.  The occupants in residential areas will provide their own refuse containers.

1.1.8.  Ash Collection.  The contractor shall accomplish ash collection by using contractor-furnished collection trucks that are leak-proof and covered to prevent windblown ash.  Trucks must meet state regulations and federal guidelines for transfer of municipal solid waste ash, as applicable. 

1.1.9.  Maintaining Containers and Collection Area.  The contractor shall return the containers to their original location after servicing, in an upright position with the lids securely in place (closed).  The contractor will also be responsible for immediately cleaning up any spills, debris, etc., which may occur during servicing of containers.  All refuse on the ground within ten feet of the container, whether spilled by the contractor or placed there by base personnel, shall be picked up by the contractor during collection.  The contractor shall collect debris placed at collection stations; for example, tree branches, sacks, cartons, boxes, cans, tied bundles, or other containers.  The contractor will be responsible for keeping collection areas free of refuse and debris.

1.1.10.  Weighing of Vehicles.  All vehicles used in the collection of refuse and recyclable materials shall be weighed on state certified vehicle scales before departing the base or on state certified scales at the landfill.  Incoming and outgoing vehicle weights shall be recorded on weigh tickets provided by the operator at the weigh station (INSERT ON BASE WEIGH STATION LOCATION).  

1.2.  RECYCLABLE MATERIALS PROCESSING.  The contractor shall provide all recycling bins.  Contractor shall also provide transportation and delivery of recyclable material from residential areas and the base to an off-base recycling center.  The contractor shall collect and separate at curbside (if necessary), load into individual compartments on the recycling collection truck/trailer, and transport all recyclable materials to the off-base recycling center. 
1.2.1.  Marketing.  The contractor shall provide for the marketing of recyclable materials, including transportation of recyclable commodities to the purchasers.  The contractor shall educate all residential and base facility occupants on the benefits of recycling and encourage the widest possible participation.  This can be in the form of original published pamphlets, brochures, or other informative media.  The Contracting Officer must approve all educational material before distribution.

1.2.2.  Sales Receipts.  Although the contractor shall retain all revenues generated by sale of recyclable materials, the contractor shall provide originals sales receipts for recyclable materials to the government evaluator no later than the tenth working day of the month following the sale month.  The sales receipts shall contain the weight and type of the item recycled.

1.3.  DISPOSAL.

1.3.1.  Off-Base Disposal.  The contractor shall transport and dispose of all solid waste at a licensed off-base disposal site selected by the contractor.  The contractor shall dispose of recyclable materials at an off-base recyclable processing center.  Disposal shall be in accordance with existing local, state, and federal regulations.  The contractor shall be responsible for any permit or fees associated with the use of off-base disposal locations.

1.3.2.  Disposal of Non-marketable Materials.  Disposal of non-marketable materials from processing recyclable materials at an off-base facility shall be the responsibility of the contractor.  This includes any recyclable material rejected for any reason.

1.4.  EQUIPMENT MAINTENANCE.  The contractor shall furnish containers that match the color scheme of the base.  Additional re-painting must match the approved color scheme.  The contractor shall maintain all contractor and government provided containers ensuring they are free of unpleasant odors, dirt, debris, and pests. All containers must remain in good, workable condition.  They must remain easily accessible to customers.  The contractor shall perform all cleaning, painting, repair and other maintenance tasks off-base.  Trucks and trailers used for hauling and collecting shall be washed as required to ensure they are free of odor, dirt, debris, and pests.
1.5.  REPORTS AND RECORDS.  The contractor shall provide a monthly report detailing total tonnage of refuse collected, materials collected and recycled by commodity, and gross proceeds from recyclable sales.  Sales receipts from the recyclable must accompany the report.
2.  SERVICE DELIVERY SUMMARY.  The contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.  (SPECIFIC NUMBERS SHOWN IN THE “PERFORMANCE THRESHOLD” COLUMN ARE EXAMPLES ONLY.  INSTALLATIONS SHOULD ENTER THE SPECIFIC THRESHOLDS APPLICABLE TO THEM.  THRESHOLDS SHOULD BE MEASURABLE.)

Performance Objective
SOW para.
Performance Threshold

Collect and Dispose of Solid Waste in accordance with the established schedule.
1.1. - 1.3
No more than 2 Customer Complaints monthly.

Process, Market, Promote, and Provide Training for Recyclable Materials.
1.2
No more than 2 Customer Complaints monthly.

Maintain equipment in good workable condition.  Trucks should be washed and free of odors
1.4
No more than 2 Customer Complaints monthly.

Perform unscheduled collections required by the contracting officer in accordance with paragraphs 1.1. and 1.3.
1.1.2.
0 Deficiencies permitted. (Delivery order shall not be accepted until all deficiencies are corrected.)

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN APPENDIX C.)
4.  GENERAL INFORMATION.
4.1.   QUALITY CONTROL.  (OPTIONAL)  The contractor shall develop and maintain a quality program to ensure refuse and recycling services are performed in accordance with commonly accepted commercial practices.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  As a minimum the contractor shall develop quality control procedures addressing the areas identified in paragraph 2, Service Delivery Summary.

4.2.  QUALITY ASSURANCE.  The government will periodically evaluate the contractor’s performance by appointing a representative(s) to monitor performance to ensure services are received.  The government representative will evaluate the contractor’s performance through intermittent on-site inspections of the contractor's quality control program and receipt of complaints from base personnel.  The government may inspect each task as completed or increase the number of quality control inspections if deemed appropriate because of repeated failures discovered during quality control inspections or because of repeated customer complaints.  Likewise, the government may decrease the number of quality control inspections if performance dictates.  The government will also receive and investigate complaints from various customers located on the installation.  The contractor shall be responsible for initially validating customer complaints.  However, the government representative shall make final determination of the validity of customer complaint(s) in cases of disagreement with customer(s). 

4.3.  GOVERNMENT REMEDIES. The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)
4.7.  SPECIAL QUALIFICATIONS.  (NOTE: LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF DEEMED NECESSARY.)

4.8. PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)

5.  APPENDICES.  

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

ITEM
NAME
ESTIMATED QUANTITY

1
Annual Refuse Volume 
________
Tons

2
Ash
________
Tons

3
Paper Recyclable
________
Tons

4
Glass Recyclable
________
Tons

5
Compost Material Recyclable
________
Tons

6
Plastic Recyclable
________
Tons

7
Cardboard Recyclable
________
Tons

8
Bulk Container Relocations 
________
Each

9
Distance To Disposal Site
________
Miles

10
Distance To Recyclable Processing Center
________
Miles

(INSERT COMPLETED TASK & FREQUENCY TABLES FOR EACH AREA TO RECEIVE CONTRACTOR SERVICES.  INCLUDE NUMBER OF FAMILY HOUSING UNITS.  SPECIFY ALLOWABLE HOURS FOR COLLECTION.)


TASKS & FREQUENCY TABLES

COLLECTION STATION
LOCATION
SIZE
FREQUENCY

(MAP ALPHA NUMERIC SYMBOL)
(ON MAP)
(IN CY CAPACITY)
(USE 

M T W TH F 

FOR DAYS OF THE WEEK AND 

SPELL OUT ALL OTHER FREQUENCIES)


























(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)
APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS;


MFH RESIDENTIAL STREET MAP


BASE STREET MAP


HAUL ROUTES


COLLECTION STATIONS


REFUSE COLLECTION STATIONS


WEIGH STATION


FREQUENCY MAP


EMERGENCY SERVICES


PERTINENT GOVERNMENT OFFICES

(NOTE:  ADD OTHER MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE GOVERNMENT FURNISHED ITEMS:



COLLECTION CONTAINERS



BULK CONTAINERS



RECYCLING CENTERS



EQUIPMENT



WEIGH STATION



POTABLE WATER



UTILITIES

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)

(IF BULK CONTAINERS ARE GOVERNMENT FURNISHED, REPLACE PARAGRAPH 1.4 WITH A PARAGRAPH SIMILAR TO THE FOLLOWING: )

1.4.  EQUIPMENT MAINTENANCE.

1.4.1.  Bulk Container Maintenance Methods.  Maintenance shall be performed as required at an off-base location.  The contractor shall furnish to the government evaluator the schedule of maintenance for the bulk containers.  The contractor shall furnish replacement containers for all containers removed (for more than 1 hour) for cleaning, painting, or repair to ensure that collection stations have adequate refuse containers.  Cleaning or painting includes minor repair and maintenance to ensure a properly operating container.  Major repairs or maintenance, as determined by the government evaluator, shall require replacement of the container.

1.4.2.  Bulk Container Cleaning.  The contractor shall maintain bulk containers as required to ensure they are free of unpleasant odors, dirt, debris, and pests.  Cleaning should include thoroughly washing containers with steam, soap or detergents and water.  Bulk containers used for garbage shall be cleaned monthly.

1.4.3.  Bulk Container Painting.  Painting of containers shall be as required by job orders issued by the government evaluator to maintain the base color scheme.  Color of containers and paint shall be submitted to the contracting officer prior to placing or painting containers.  Containers shall be cleaned prior to painting.

1.4.4.  Other Refuse Container Cleaning.  Smaller refuse containers (e.g., 15 through 55 gallon containers in recreational areas, MFH playgrounds, high generation areas) shall be maintained free of unpleasant odor, dirt, debris, and pests.  Cleaning of MFH containers is not a contract requirement.







