STATEMENT OF WORK

FOR 

CUSTODIAL SERVICES

(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date
STATEMENT OF WORK

FOR 

CUSTODIAL SERVICES

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The contractor shall provide all management, tools, equipment and labor necessary to ensure that custodial services are performed at (INSERT INSTALLATION NAME) in a manner that will maintain a satisfactory facility condition and present a clean, neat and professional appearance.
1.1.  BASIC CLEANING SERVICES.  The contractor shall accomplish all cleaning tasks to meet the requirements of this SOW and the Service Delivery Summary (SDS).  The minimum cleaning frequencies are established in Appendix A, Workload Factors, and Appendix B, Maps.
1.1.1.  Maintain Floors.  All floors, except carpeted areas, shall be swept, dust mopped, damp mopped, wet mopped, dry buffed, and spray buffed, as needed, to ensure they have a uniform, glossy appearance and freedom from dirt, debris, dust, scuff marks, heel marks, other stains and discoloration, and other foreign matter. Baseboards, corners, and wall/floor edges shall also be clean.  All floor maintenance solutions shall be removed from baseboards, furniture, trash receptacles, etc.  Chairs, trash receptacles, and other moveable items shall be moved to maintain floors underneath these items.  All moved items shall be returned to their original and proper position. 

1.1.2.  Remove Trash.  All trash containers shall be emptied and returned to their initial location.  Boxes, cans, papers placed near a trash receptacle and marked “TRASH” shall be removed.  Any obviously soiled or torn plastic trash receptacle liners shall be replaced.  The trash shall be deposited in the nearest outside trash collection container.  Trash receptacles shall be left clean, free of foreign matter, and free of odors.

1.1.3.  Empty and Clean Public Ashtrays and Urns.  The Contractor shall empty all public ashtray urns.  Clean ashtrays to remove ashes, odor, and stains.  Clean all public urns and replace sand.  Urns shall be repainted when necessary to maintain clean appearance.

1.1.4.  Clean Interior Glass/Mirrors.  Clean all interior glass, including glass in doors, partitions, walls, display cases, directory boards, etc.  After glass cleaning, there shall be no traces of film, dirt, smudges, water, or other foreign matter. 

1.1.5.  Clean Drinking Fountains.  Clean and disinfect all porcelain and polished metal surfaces, including the orifices and drain, as well as exterior surfaces of fountain.  Drinking fountains shall be free of streaks, stains, spots, smudges, scale, and other obvious soil. 

1.1.6.  Clean Stairways.  All floor surfaces shall be cleaned in accordance with paragraph 1.1.1 or 1.1.7, as appropriate for floor covering.  Grease and grime shall be removed from stair guards, handrails and baseboards.  Contractor shall remove all marks, dirt, smudges, scuffs, and other foreign matter from adjoining stairwell walls to provide or maintain a clean, uniform appearance.

1.1.7.  Vacuum Carpets.  Vacuum carpeted areas.  After vacuuming, the carpeted area shall be free of all visible dirt, debris, litter and other foreign matter.  Any spots shall be removed by carpet manufacturer’s approved methods as soon as noticed.  All tears, burns, and raveling shall be brought to the attention of the government representative.  Area and throw rugs are included to receive this service.

1.1.7.1.  Clean Carpets.  Spot clean or shampoo dirty carpets over an area of 2 square feet or less. Spots must be removed immediately.

1.1.8.  Vacuum and Clean Floor Mats.  Vacuum and clean interior and exterior floor mats.  After vacuuming or cleaning, mats shall be free of all visible lint, litter, soil and other foreign matter. Soil and moisture underneath mats shall be removed and mats returned to their normal location.

1.1.9.  General Spot Cleaning.  Perform spot cleaning on a continual basis.  Spot cleaning includes, but is not limited to removing, or cleaning smudges, fingerprints, marks, streaks, spills, etc., from washable surfaces of all walls, partitions, vents, grillwork, doors, door guards, door handles, pushbars, kickplates, light switches, temperature controls, and fixtures. After spot cleaning, the surface shall have a clean, uniform appearance, free of streaks, spots, and other evidence of soil.

1.1.10.  General Dusting.  All horizontal surfaces must be dusted or cleaned to eliminate dust collection.  

1.2.  BASIC RESTROOMS/LOCKER ROOMS CLEANING SERVICES.  The contractor shall accomplish all cleaning tasks to meet the requirements of this SOW and the Service Delivery Summary (SDS). 

1.2.1.  Clean and Disinfect.  Completely clean and disinfect all surfaces of sinks, toilet bowls, urinals, lavatories, showers, shower mats, dispensers, plumbing fixtures, saunas, partitions, dispensers, doors, walls, and other such surfaces, using a germicidal detergent.  After cleaning, receptacles will be free of deposits, dirt, streaks, and odors.  Disinfect all surfaces of partitions, stalls, stall doors, entry doors, (including handles, kickplates, ventilation grates, metal guards, etc.), and wall areas adjacent to wall mounted lavatories, urinals, and toilets.

1.2.2.  Descale Showers, Toilet Bowls and Urinals.  Descaling shall be performed monthly as a minimum and as often as needed to keep areas free of scale, soap films, and other deposits.  After descaling, surfaces shall be free from streaks, stains, scale, scum, urine deposits, and rust stains.

1.2.3.  Sweep and Mop Floor.  After sweeping and mopping, the entire floor surface, including grout, shall be free from litter, dirt, dust and debris.  Grout on wall and floor tiles shall be free of dirt, scum, mildew, residue, etc.  Floors shall have a uniform appearance without streaks, swirl marks, detergent residue, or any evidence of soil, stain, film or standing water.  Moveable items shall be tilted or moved to sweep and damp mop underneath. Floors shall be stripped, scrubbed, waxed, etc., as necessary to maintain sanitary conditions and a clean, uniform appearance. 

1.2.4.  Stock Restroom Supplies.  Contractor shall ensure restrooms are stocked sufficiently so that supplies including soap for the soap dispensers do not run out.  Supplies shall be stored in designated areas.  No overstocking shall be allowed.  If supplies run out prior to the next service date, contractor shall refill within (INSERT TIME) of notification.

1.3.  PERIODIC CLEANING SERVICES. 

1.3.1.  Strip, Scrub, Seal, and Wax Floors.  Strip, scrub, seal, and wax floors as necessary to maintain a uniform glossy appearance. A non-skid wax is required.  A uniform glossy appearance is free of scuff marks, heel marks, wax build-up, and other stains and discoloration.

1.3.2.  Clean Interior Windows.  Clean glass surfaces that are over seven (7) feet high.  After surfaces have been cleaned, all traces of film, dirt, smudges, water and other foreign matter shall be removed from frames, casings, sills, and glass.

1.3.3.  Clean Exterior Windows.  Windows are the glass surfaces that are an integral part of the outer wall of the building.  Window screens shall be removed, cleaned, and replaced as needed.  After window has been cleaned, exterior frames, casings, sills, and glass shall be free of all traces of film, dirt, smudges, water and other foreign matter.

1.3.4.  Clean/Shampoo Carpets.  All carpets shall be cleaned in accordance with standard commercial practices.   A heavy-duty spot remover may be required in heavily soiled areas. After shampooing, the carpeted area will be uniform in appearance and free of stains and discoloration.  All cleaning solutions shall be removed from baseboards, furniture, trash receptacles, chairs and other similar items.  Chairs, trash receptacles, and other items shall be moved to clean carpets underneath, and returned to their original location.

1.4.  EMERGENCY OR SPECIAL EVENT CLEANING SERVICES.  Upon notification, the contractor shall perform emergency or special event cleaning required in any building, area, or room covered under this contract.  The contracting officer shall order cleaning services through issuance of a delivery order for the appropriate and required work task(s).  Contractor shall begin emergency work, as determined by the contracting officer, within one hour of notification, which may be verbal.  The contracting officer or designated representative will notify the contractor as soon as a special event requirement is known, but no less than 24 hours prior to the event.  Completion schedule shall be determined for each delivery order.

2.  SERVICE DELIVERY SUMMARY. The contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success. (SPECIFIC NUMBERS SHOWN IN THE “PERFORMANCE THRESHOLD” COLUMN ARE EXAMPLES ONLY.  INSTALLATIONS SHOULD ENTER THE SPECIFIC THRESHOLDS APPLICABLE TO THEM.  THRESHOLDS SHOULD BE MEASURABLE.)

Performance Objective
SOW Para
Performance Threshold

Basic Cleaning Services.

Floors, baseboards, corners and wall edges are free of dirt, dust and debris. Trash is empty;. Plastic liners are in good condition. Trash containers are free of odors and visible dirt. Trash is emptied into outdoor trash collection container. Ash containers are emptied and free of ashes, odors and stains. Glass and mirrors have no traces of film, dirt, smudges, or water. Drinking fountains are disinfected and free of streaks, stains, spots, smudges, scale and other deposits. Stairways are free of dirt, debris, marks, smudges, scuffs and other foreign matter. Carpets are free of dirt, debris, litter and other foreign matter. Dust is not visible.
1.1.
Not to exceed 5 customer complaints per month.

Basic Restrooms/Locker Rooms Cleaning Services.

Restrooms and locker rooms are disinfected and free of dirt, deposits, streaks and odors. Showers are disinfected and free of soap films, scum and other deposits. Toilets and urinals are disinfected and free of scale, stains, scum and other deposits. Floors are free of litter, dirt, dust and debris. Supplies are adequate until next service.


1.2.
Not to exceed 5 customer complaints per month

Periodic Cleaning Services.

Floors have a glossy uniform appearance free of scuffmarks, heel marks, wax build-up, and other stains and discoloration. Windows are free of film, dirt, smudges, water, and other foreign matter. Carpets are free of stains and discoloration.
1.3.
Not to exceed 5 customer complaints for the reporting period.

Emergency or Special Event Cleaning Services.

Ordered services meet the requirements of paragraphs 1.1 and/or 1.2 as appropriate.
1.4.
Delivery order will not be considered complete until all deficiencies are resolved.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN APPENDIX C.)
4.  GENERAL INFORMATION.
4.1.  QUALITY CONTROL.  (OPTIONAL)  The contractor shall develop and maintain a quality program to ensure custodial services are performed in accordance with commonly accepted commercial practices.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services. As a minimum the contractor shall develop quality control procedures addressing the areas identified in paragraph 2, Service Delivery Summary.

4.2.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)
4.7.  SPECIAL QUALIFICATIONS.  (NOTE: LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF DEEMED NECESSARY.)

4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)
5.  APPENDICES.  (NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)
A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment
APPENDIX A

ESTIMATED WORKLOAD DATA

General Administrative/Industrial Areas

CATEGORY I - Minimum Frequency Standards - 

BASIC SERVICES 
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Administrative offices





Annual

LIST SQUARE FEET
Base Chapels





Annual

LIST SQUARE FEET
Hangars





Annual

LIST SQUARE FEET
Warehouses





Annual

LIST SQUARE FEET
Laboratories





Annual

LIST SQUARE FEET
Any area not identified as Category II





Annual

High Use Areas

CATEGORY II - Minimum Frequency Standards

BASIC SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Child Development Centers





S-A

LIST SQUARE FEET
Fitness Centers





S-A

LIST SQUARE FEET
Youth Centers





S-A

LIST SQUARE FEET
Classrooms





S-A

LIST SQUARE FEET
Auditoriums





S-A

LIST SQUARE FEET
Base Operations





S-A

LIST SQUARE FEET
Passenger Terminals





S-A

LIST SQUARE FEET
Command (0-6 and above) Sections





S-A

General Administrative/Industrial Areas

CATEGORY I - Minimum Frequency Standards

RESTROOM SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Administrative offices





Annual

LIST SQUARE FEET
Base Chapels





Annual

LIST SQUARE FEET
Hangars





Annual

LIST SQUARE FEET
Warehouses





Annual

LIST SQUARE FEET
Laboratories





Annual

LIST SQUARE FEET
any area not identified as Category II





Annual

High Use Areas

CATEGORY II - Minimum Frequency Standards

RESTROOM SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Child Development Centers







LIST SQUARE FEET
Fitness Centers







LIST SQUARE FEET
Youth Centers







LIST SQUARE FEET
Classrooms







LIST SQUARE FEET
Auditoriums







LIST SQUARE FEET
Base Operations







LIST SQUARE FEET
Passenger Terminals







LIST SQUARE FEET
Command (0-6 and above) Sections







(Note:  Base Facilities must be classified as one of the above categories.  Portions of a facility(s) may be classified as either one or both categories.)

(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

(INCLUDE MAPS AND DRAWINGS OF THE CONTRACTOR'S AREA OF RESPONSIBILITY AND WORK AREA LAYOUTS, ETC.)
Maps and Floor Plans reflect the work areas and layout of the facilities to be cleaned by the contractor.  Updated drawings reflecting any changes will be made available to the contractor prior to contract implementation.

Map or Floor Plan
Facility Number
Description (Include category)
Square Feet
















(NOTE:  ADD OTHER MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)
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