STATEMENT OF WORK

FOR

OPERATION, MAINTENANCE, AND REPAIR OF 

CENTRAL HEAT (AND CHILLED WATER)

PLANT(S) AND DISTRIBUTION SYSTEMS

(NOTE TO THE WRITER:  THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date

STATEMENT OF WORK

FOR

OPERATION, MAINTENANCE, AND REPAIR OF 

CENTRAL HEAT (AND CHILLED WATER) PLANT(S) AND

DISTRIBUTION SYSTEMS

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  GENERAL INFORMATION.  The contractor shall provide all management, tools, supplies, equipment, and labor necessary to repair, maintain, and safely operate the central heat plant with chilled/hot water and steam, and the associated distribution systems at (INSERT INSTALLATION NAME). The contractor shall maintain all records and reports required to operate and maintain the central heat and chilled water systems and other designated equipment.
1.1.  BASIC SERVICES.  The contractor shall operate and maintain central heat and chilled water systems and other designated equipment in accordance with the contract, the appropriate equipment manufacturer’s recommendations, and commercial practices.  The contractor’s plant maintenance procedures shall include safe start-up, control, operation, and shutdown.  The contractor shall ensure the system produces the appropriate thermal demands and remains environmentally compliant during the production and distribution of steam, chilled/hot water, and refrigeration.  The contractor shall ensure proper inspection and maintenance of primary and ancillary equipment and system functions, including but not limited to production, production control, distribution, pumping, emission control, cooling towers, water treatment, fuel supply, and plant effluent refrigerants.  Piping, distribution, pressure valves, boilers, and other items shall be maintained according to the appropriate craft and utility code, American National Standards Institute (ANSI), and the American Society of Heating, Refrigeration, and Air Conditioning Engineer (ASHRAE) standards. All records shall be readily available for Government use and all reports shall be timely submitted. A list of central heat, chilled water, distribution, and related equipment with available workload data is included in Appendix A. 

1.1.1.  Preventive Maintenance Inspection (PMI) Program.  A preventive maintenance and inspection program shall be implemented to correct and prevent heating/cooling and chilled water system discrepancies, prevent pressure ruptures and refrigerant emissions, and maximize the overall operating efficiency of heat and chilled water plant.  The contractor shall develop and maintain a comprehensive preventive maintenance and service program ensuring the required heating and cooling for all facilities.  The contractor shall conduct preventive maintenance/inspections and correct deficiencies ensuring proper system operations and minimizing interruptions in cooling and heating services.  The contractor shall complete and maintain preventive maintenance records for the major equipment items included in the contract.  Equipment records shall contain a complete history of maintenance, including dates scheduled and completed and name of technician performing the work.  A comprehensive plant management and system service plan shall be developed and submitted to the Government for approval within 30 calendar days after contract award.  The plan shall address the technical and operating aspects of the central heat and chilled water system and project services and tasks in weekly increments for a complete year.  The plan shall address the key component of the system and shall incorporate the manufacturer’s recommendations, service guides, applicable standards, and service requirements.

1.1.1.1. Preventive Maintenance Reports.  The contractor shall develop and submit to the Government a summary of preventive maintenance work and inspections completed during the previous week.  The report shall identify maintenance tasks and inspections that were not performed and a description of any corrective maintenance requirements noted that are not completed.

1.1.2.  Corrective Maintenance.  The contractor shall provide equipment repair and corrective maintenance service to return heat and cooling systems and related support items to their proper operating condition.  Corrective maintenance requirements shall reflect deficiencies identified during inspections or during other service work.  Corrective maintenance shall be accomplished concurrent with other service tasks or as soon as possible to sustain full operation of plant functions.

1.1.2.1.  Service Calls.  The civil engineering service desk will be the primary office to contact the contractor for service calls concerning corrective maintenance and repair services for heating and cooling systems.  Service calls may be classified as emergency, urgent, or routine.  The appropriate classification will be given to the contractor along with the job order or service request.

1.1.2.2.  Emergency Service Calls.  Emergency service involves the correction of conditions that constitute an immediate danger to personnel, threaten property, and/or action required to restore essential service.  The contractor shall be at the job site within one hour after receipt of an emergency service call and shall work continuously until the required service is completed or the condition is arrested.

1.1.2.3.  Urgent Service Calls.  Urgent service calls are used when a reported condition will not immediately endanger personnel or threaten property but, if not corrected soon, could affect the health or the well being of personnel.  Urgent service calls shall be accomplished during normal working hours, or on the second or split shifts within the capability of the contractor.  The contractor shall respond to the work site within 24 hours and shall complete the task within five days after the initial receipt of the service request.

1.1.2.4.  Routine Service Calls.  Routine service calls are for work that is not classified as emergency or urgent.  Routine work requests shall be responded to within five days and completed within 30 days of the service request.

1.1.3. Operation Procedures.  The contractor shall establish and maintain written instructions for the heat/chilled water plant operation.  These procedures shall comply with the appropriate standards, state and local codes, and the equipment manufacturer’s recommendations.  The plan shall address as a minimum all equipment, start/shutdown, operational adjustments, emergency and safety precautions.  The contractor shall ensure planned shutdowns and overhaul work on equipment such as boilers, hot water generators, distribution, and pressure vessels occurs when scheduled or during an overall plant shutdown.  The contractor shall request approval from the contracting officer to deviate from this procedure.

1.1.4.  Water Testing and Treatment.  The contractor shall operate and maintain all water treatment equipment affecting the central plant and distribution system and shall provide sampling and analysis/test services to meet the various requirements.  The contractor shall ensure that procedures used to conduct tests are in accordance with applicable directives and maintain appropriate laboratory record files for all tests performed.  Test files shall include the type of test, results, date and time performed, and name of person who performed the test.

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Threshold

Basic Services, PMI Program and Operation Procedures.

Plant operates properly. System functions efficiently. Customers are satisfied with environmental controls. All records and reports are accurate and current. Reports are submitted on time
1.1., 1.1.1., & 1.1.3.
Notice of Violation (NOV) is not permitted. Receipt of NOV results in failure of all performance objectives until NOV is resolved. 90% of all scheduled PMIs are properly and timely completed. 100% of all reports are accurate. 90% of all reports are submitted timely. Approval of deviations from written procedures is obtained 100% of the time.

Corrective Maintenance.

All system components are in good working order. Service calls are handled appropriately and professionally. Customers are satisfied with system operations. Any repairs are made immediately. Contractor makes progressive effort to keep system efficient and technologically current.
1.1.2.
Response to and completion of service calls are timely 90% of the time.

Water Treatment.

Water in plant system is of proper chemistry for plant operations.
1.1.4.
Water is properly treated 100% of the time.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST MAJOR ITEMS FURNISHED BY THE GOVERNMENT HERE AND THE REMAINING MATERIALS AND EQUIPMENT IN APPENDIX C.)
4.  GENERAL INFORMATION.

4.1.  QUALITY CONTROL.  (OPTIONAL)  The Contractor shall develop and maintain a quality program to ensure the central heat and chilled water systems are properly maintained in accordance with the contract, appropriate standards, product literature, utility code, and commercial practices.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services, and to ensure the proper operation of the base heat and chilled water plant.  The Quality Control Program shall fully address the service requirements in paragraph 2, Service Delivery Summary as a minimum.  The government evaluator must have a specific quality control inspector to notify in case of customer complaints.

4.2.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow the requirements of FAR 52.212-4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to correct non-conforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS WILL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICE DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISES ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)
4.7.  SPECIAL QUALIFICATIONS.  (NOTE:  INSERT ANY SPECIAL CERTIFICATIONS OR REQUIREMENTS FOR EMPLOYEES IF DEEMED NECESSARY.)
4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)
5.  APPENDICES.

A.  Central Heat (And Chilled Water) Plant And Distribution Systems And Equipment Estimated Workload Data Information

B.  Maps and/or Site Plans

C.  Government Furnished Materials/Services/Equipment

(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

CENTRAL HEAT (AND CHILLED WATER) PLANT(S)

 AND DISTRIBUTION SYSTEMS

ESTIMATED WORKLOAD DATA

ITEM
NAME
ESTIMATED QUANTITY

1
Central Heat Plant (SYSTEM SIZE-TONS/BTUS)

BTUs

2
Chilled Water System (SIZE-REFRIGERANT TONS/BTUS)

BTUs

3
Steam/Hot Water Plant (CAPACITY AND QUANTITY)

Each

4
Distribution Systems (NUMBER AND SIZE(S))

Each



5
Wastewater Treatment Facility (NUMBER AND SIZE(S))

Each

6
Absorption Units (NUMBER AND SIZE(S))

Each

7
Centrifugal/Screw/Reciprocating Units (NUMBER AND SIZE(S))

Each

8
Operate Laboratory/Analysis and Tests (NUMBER OF LABS/ANNUAL TESTS)

Tests

9
(LIST APPLICABLE SYSTEM, EQUIPMENT, AND SERVICE FUNCTION)



(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

(NOTE: ADD APPROPRIATE MAPS AND PLANS.)

APPENDIX C

GOVERNMENT FURNISHED MATERIALS/SERVICES/EQUIPMENT

(NOTE: ADD ITEMS NOT MENTIONED IN PARA 3.)

