MARKET RESEARCH ANALYSIS

FOR 

WASTEWATER TREATMENT PLANT

(NOTE TO THE WRITER: THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT THAT MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS.  THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if Wastewater Treatment (WWT) Plant services are customarily available in the commercial market and to determine the most suitable method for acquiring WWT Plant services. If commercial WWT Plant services are not customarily available to meet the stated requirement, it will be determined if the commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall provide WWT Plant services to the on-base (and off-base) locations designated in the contract.  WWT plant services shall cover:

· Preventive Maintenance Inspection (PMI) Program

· Corrective Maintenance

· General Wastewater Treatment Plant Operations 

· Maintain Wastewater Collection And Pumping Systems 

· Sampling And Laboratory Analysis

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  See attached listing.

5.  FINDINGS AND ANALYSIS.  

5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and procedures.   The public sources (city/county sewer districts) receiving services indicated that they typically perform their services with in-house resources as the local governments considered this service as part of their mission.  However, private wastewater treatment firms indicated they provided wastewater treatment services to local, state, and federal sources as well. 

5.2.  STANDARDS.  The commercial sector indicated that they follow regulations developed by a particular state water control board or equivalent.    

5.3.  SPECIFICATIONS/DESCRIPTION OF WORK.  The private sector use the standards cited above and discuss their individual requirements with potential sources. Also, their sources are recognized by appropriate state agencies as having the necessary abilities and qualifications to fulfill Operating Permit requirements.  Accordingly, they only need to cite specific requirements and depend on the experts to accomplish the job according to required rules and regulations.

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.4.  METHOD OF SURVEILLANCE.  The private sector have no formal methods of inspection.  The agency receiving the services simply appoints someone to periodically, usually monthly or quarterly, observe the contractor’s performance.  Also, a local or state regulatory agency receives periodic reports and may inspect a treatment facility.

5.5.  METHOD OF CONTRACTING.  The private sector generally solicits proposals through a formal request for proposal.  Most do some sort of formal or informal pre-qualification surveys.  All typically contract on a fixed unit price basis.  Some contracts are written for at least one year of performance.  Most firms and agencies prefer long-term contracts of 5 to 20 years.

5.6.  PRICING FACTORS.  Pricing is based on the manpower needed in both numbers of personnel and qualifications.  Once services are priced, the contracts are normally written for a monthly fee.

5.7.  REMEDIES FOR NONCONFORMING SERVICES.  Private sector firms typically require re-performance to resolve unacceptable performance.  Also, provisions allow either party to terminate or cancel the contract with proper notification (usually 30 to 90 days).

6.  CONCLUSIONS.  Based on the above findings and analysis, WWT Plant services may be considered a commercial practice and the requirement should be a FAR Part 12 acquisition.   WWT Plant services are commercially available.

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

WASTEWATER TREATMENT PLANT

Company
First name
Last name
Address
City
St.
Postal Code

Water Pollution Control Facility
Pam 
Manton
110 California Street
Santa Cruz
CA
95060

Lake City Water Treatment Plant
Stephen A.
Roberts
1650 East Putnam Street
Lake City
FL
32025

Wheaton Sanitary District


Po Box 626
Wheaton
IL
60189

Johnson County Wastewater


7311 W. 130th Street, Ste 100
Overland Park
KS
66213-2637

Kennebunk Sewer District
Willis
Emmons
Po Box 648
Kennebunk
ME
04043-0648

69th Street Wastewater Treatment Plant


2525 S/Sg Macario Garcia
Houston
TX
77020

Green Bay Metropolitan Sewerage District


2231 North Quincy Street
Green Bay
WI
54302-1248

Fluor Daniel Gt1, Inc.


100 River Ridge Drive
Norwood
MA
02062

Mpw Industrial Services Group


9711 Lancaster Road, Se
Hebron
OH
43025

Turnkey Environmental Services, Inc.


601 Upland Avenue
Upland
PA
19015

Florida Aquastore


4722 N.W. Boca Raton Blvd., Ste C-102
Boca Raton
FL
33431-6339

Wastewater Engineers, Inc.
Graham
Birkin
1183 Centre Road
Auburn Hills
MI
48326

Water Technology Associates


39 East Lancaster Avenue
Reading
PA
19607

Nowra


Po Box 647
Northbrook
IL
60065-0647

Waterlink, Inc.


4100 Holiday Street
Canton
OH
44718-2532
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