MARKET RESEARCH ANALYSIS

FOR

WASTEWATER LABORATORY SERVICES
(NOTE TO THE WRITER:  THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT WHICH MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS. THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if wastewater laboratory services are customarily available in the commercial market and to determine the most suitable method for acquiring the services. If commercial wastewater laboratory services are not customarily available to meet the stated requirement it will be determined if the commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall furnish all management, labor, tools, equipment, and materials, necessary to provide industrial wastewater laboratory analysis services in support of (FACILITY NAME AND LOCATION). Analysis services shall be in accordance with applicable federal, state, and local regulations, and follow generally accepted industrial practices and procedures.

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  Organizations listed at attachment 1 were contacted during the market research. 
5.  FINDINGS.  

5.1.  GENERAL.  The American Water Works Association (AWWA), the U.S. Environmental Protection Agency (USEPA), and the American Society for Testing Materials (ASTM) prescribe specific procedures for conducting laboratory analyses. The absence of notice of violations is the primary test of quality in the water storage and distribution system.
5.1.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.2.  METHODS OF CONTRACTING.  Purchase requests or work orders are the primary methods of contracting used by wastewater laboratories.  Formal contracts are not normally used between the labs and the agency requiring the testing service.

5.3.  PRICE FACTORS.  Commercial laboratories visited in the local area advised they have a standard price list for tests. Prices are based on samples delivered to the laboratory. Requirements for the laboratory to take samples will increase the price.

5.4.  METHOD OF SURVEILLANCE.  The primary surveillance method used by the private sector is permitting the laboratory contractor’s supervisory personnel to inspect the work. Results of tests are applied to minimum detection limits set by regulatory agencies.  If laboratory results are suspect, it may be necessary to submit the sample to another laboratory.

5.5.  REMEDIES FOR NONCONFORMING SERVICES.  Since results of wastewater tests are based on the sample as presented to the laboratory, there is little or no experience of nonconforming services.  Failure to follow prescribed test procedures may result in a false result and require re-performance. Private sector firms typically require re-performance to resolve unacceptable performance. Typical work order provisions allow either party to terminate or cancel the contract with proper notice, usually 30 to 90 days.

6.  CONCLUSIONS.  Based on the above findings and analysis, wastewater laboratory service is a common practice and the requirement should be a FAR Part 12 acquisition. Further, wastewater laboratory services may be contracted through small purchase procedures of FAR Part 13.
ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

WASTEWATER LABORATORY SERVICES

PROVIDERS OF INFORMATION:

American Water Works Association (AWWA)

666 W. Quincey Ave.

Denver, CO 80235

www.awwa.org
U.S. Environmental Protection Agency

Office of Ground Water and Drinking Water

401 M Street, SW.

Washington, DC 20460

www.epa.gov
American Society for Testing Materials (ASTM)

100 Barr Harbor Dr.

West Conshohocken, PA 19428

www.astm.org
The Worldwide Web, www.wastewater.com

The Thomas Register, www.thomasregister.com. Use the search words “wastewater laboratory services”

The Yellow Pages.  Use the search words “laboratories-testing” or “wastewater treatment”.

The Electronic Blue Book for Building and Construction, www.thebluebook.com. Use the search word “testing laboratories” .

Each state has an office which certifies companies engaged in water testing and prescribes water testing procedures.

Air Force Research Laboratory

Brooks AFB, Texas 78235-5114

“U.S. Water News Online”, the electronic version of U.S. Water News, keeps its readers abreast of the news concerning water and water issues.  Areas of coverage include water supply, water quality, policy and legislation, litigation and water rights, conservation, climate, international water news.

“Water Online”, a monthly newsletter to keep abreast of environmental developments at the EPA, NRC, Congress and the courts, www.wateronline.com.

PROVIDERS OF SERVICES:

Pollution Control Services

435 Isom Rd.  Ste 228

San Antonio, TX 78235 

The Water Spigot

5806 E. Hwy 22

Panama City, FL, 32404

Analytical Services Corporation

773 E. John C. Sims Parkway

Niceville, FL 32578

Chem Cycle Corp

129 South St.

Boston, MA 02111-2837

Chemical Wastes Disposal Corp

4214 19th Ave.

Long Island City, NY 11105-1018

Trinity River Authority-Texas

6500 Singleton Blvd.

Dallas, TX 75212-3038

Ocean Spar Technologies

77906 NE Day Rd.

Brainbridge Isle, WA 98110-1254
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