MARKET RESEARCH ANALYSIS

FOR

SNOW/ICE REMOVAL SERVICES

(NOTE TO THE WRITER: THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT THAT MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS.  THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if snow and ice removal services are customarily available in the commercial market and to determine the most suitable method for acquiring those services.  If commercial services are not customarily available to meet the stated requirement, it will be determined if the commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.   Contractor shall remove snow and ice from all sidewalks, steps, landings, runways, and entrance ramps.

2.1.  For areas identified as Priority 1, when accumulation reaches one inch, contractor shall remove snow, including drifts or piles that exceed one inch, from sidewalks, steps, landings, and entrance ramps so as to insure a pathway at least 4 feet wide is maintained free of snow accumulation.  For areas identified as Priority 2, the contractor shall provide snow removal when accumulation totals 3 inches or within 2 hours after the snowfall stops.   Multiple snow/ice removals may be required each day.

2.2.  The contractor shall immediately remove ice to provide secure footing by the snow removal operation or sanding with washed concrete sand.  Sand shall be removed and disposed of as necessary.

2.3.  The contractor shall furnish, place, and maintain sand barrels, including the sand.  The Government shall approve the sand barrels prior to use. The contractor shall place sand barrels at designated areas and maintain the barrels full throughout the winter season. The contractor shall replace or repair any damaged barrels/lids within one (1) day after identification.  The contractor shall police and dispose of all trash and debris found in and around the sand barrels daily.

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  See attached listing.

5.  FINDINGS AND ANALYSIS.

5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and procedures.  We contacted the Snow and Ice Management Association (SIMA) for potential sources to provide professional expertise, advice, and assistance.  SIMA provided numerous points of contacts for commercial market data.  We contacted each of the 29 companies indicated in the attached listing.  It should be noted that most of the companies, except equipment suppliers, perform mainly grounds maintenance services with snow/ice removal as incidental service.  Therefore, we believe snow and ice removal services should be combined or bundled, if possible or practical, with the grounds maintenance contract.

5.2.  STANDARDS.  The private sector indicated that to their knowledge there are no formal or published standards for snow and ice removal services.  Their main criteria for determining acceptable services are based on safety issues.  If employees and/or customers do not slip or fall, then services are considered satisfactory.   

5.3.  SPECIFICATIONS/DESCRIPTION OF WORK.  The private sector’s specifications or work statements generally are performance oriented, i.e., “remove snow accumulation over 3 inches in public areas, 6 inches in non-public areas,” etc.  Additionally, they allow the contractor to visit their facilities to determine the scope of work.  A complete contractual document comprises about 1-2 pages.

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.4.  METHOD OF SURVEILLANCE.  The private sector has no defined methods of surveillance.  However, their primary method is similar to or the same as the Air Force’s customer complaint method.  Building managers/supervisors usually perform inspections shortly after services are completed.  Typically, the snow removal contractor posts a form at each site for the manager/supervisor to note comments and/or discrepancies.

5.5.  METHODS OF CONTRACTING.  The procurement procedures used by commercial firms in order of popularity are (1) pre-qualify bidders based on experience, (2) award fixed price contract, (3) use formal bid solicitation, and (4) pre-qualify bidders for financial strength. Private sector contracts are usually written for one to three years.  Most service providers are reimbursed monthly.  

5.6.  PRICING FACTORS.  Pricing is usually based on the area size, type of services, and the accumulation permitted.

5.7.  REMEDIES FOR NONCONFORMING SERVICES.  Typical private sector firms require re-performance to resolve unacceptable performance.  Contract provisions allow either party to terminate or cancel the contract with proper notification (30 to 90 days).

6.  CONCLUSIONS.  Snow/ice removal services are commercially available, and the requirement should be a FAR Part 12 acquisition.  The work statement or specifications used by private industry to contract for services are similar to Air Force requirements.  Generally, ground maintenance contractors perform snow/ice removal services; government agencies should consider bundling the two requirements.  The most powerful weapon the private sector has for ensuring acceptable performance is the ability to cancel or terminate the contract for any reason upon proper notification. 

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

SNOW/ICE REMOVAL SERVICES

Company
First Name
Last Name
Address1
City
St.
Postal code

Advanced Maintenance Supply (P)
Thomas M.
Abbey
PO Box 21519
Billings
MT
59104

Ann Arbor Snow Removal (P)
Douglas
Fraleigh
2351 East Delhi Road
Ann Arbor
MI
48103

B & L Maintenance Inc. (P)
Bruce
Beery
26581 Claibourne Road
Richwood
OH
43344

Brothers Company, Inc. (P)
Mike 
Jones
2405 Merriam Lane
Kansas City
KS
66106

Burrington Co., Inc. (R)
Gary J.
Amato
9070 Prelog Lane
Kirtland
OH
44094

Clean Sweep (P)
Kyle 
Hansen
1575 Country Road 18
Shakopee
MN
55379

Clifton Property Services (R)
David
Venditti
PO Box 50
Syracuse
NY
13206

College Of The Holy Cross (R)
James D.
Long
1 College Street
Worcester
MA
01610

Currier’s Asphalt Maintenance (P)
Craig
Currier
1601 East 84th Ave., Suite 102
Anchorage
AK
99507

Customer’s Snow Removal (P)
Michael
McCann
29547 Costello
New Hudson
MI
48165

D. Foley Landscape, Inc. (P)
Dan 
Foley
PO Box 174
Walpole
MA
02081-0174

E & R Snow Removal (P)
Robin
Linker
14743 March Drive
Denver
CO
80239

Fe Harding Asphalt Maintenance (P)
Mike 
Harding
10151 Hague Road
Indianapolis
IN
46256

David J. Frank Landscape Contracting, Inc. (P)
Michael
Frank
PO Box 70
Germantown
WI
53022

Fritz-Rumer-Cookie Co., Inc. (R)
Steve
Buffington
PO Box 07884
Columbus
OH
43207-0884

Heritage Maintenance Services, Inc. (P)
Christopher B. 
Ryba
PO Box 304
Somers
NY
10589

J.A. Rutter Company (R)
Jim 
Rutter
PO Box 405
Murrysville
PA
15668

J. Thomas Distributors, Inc. (R)
Jeff
Golota
8230 Goidie Street
Walled Lake
MI
48390

Land Ho! Snow Removal (P)
David
Dumpster
247 Denby Avenue
Akron
OH
44313

Lipinski Snow Services (P)
Robert A.
Lipinski
PO Box 605
Mt. Laurel
NJ
08054

Midnight Sun Services, Inc. (P)
Bill
Vizzerra
PO Box 143411
Anchorage
AK
99514-3411

Niagara Mohawk Power Corp. (R)
Kevin
Richardson
300 Erie Blvd., West
Syracuse
NY
13202

Pro Sweep, Inc. (P)
James 
Demello
189 Ryder Road
Rochester
MA
02770

Sabin Sealing & Contracting (P)
Ray E.
Sabin
8 Pomeroy Street
Cortland
NY
13045

Snow Services, Inc. (P)
Rodney 
Anderson
PO Box 174
Bethesda
MD
20827

Stern’s Snowplowing (P)
Robert 
Stern
10505 W. Freistadt Road
Mequon
WI
53097

Tovar’s Snowplowing, Inc. (P)
Jeff
Tovar
977 Elizabeth Street
Elgin
IL
60120

Troy Clogg, Inc (R)
Troy
Clogg
4875 Product Drive
Wixom
MI
48393

Warihay Enterprises, Inc. (R)
Robert M.
Warihay, Sr.
PO Box 129
Conestoga
PA
17516-0129

(P) – SERVICE PROVIDER

(R) - SERVICE RECEIVER
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