MARKET RESEARCH ANALYSIS

FOR

OPERATION AND MAINTENANCE OF

NATURAL GAS DISTRIBUTION SYSTEMS
(NOTE TO THE WRITER:  THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT WHICH MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS. THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if commercial services are customarily available for the operation and maintenance of natural gas distribution systems on base and to determine the most suitable method for acquiring the services. If commercial services are not customarily available to meet the stated requirement, it will be determined if the existing or similar commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall provide all personnel, equipment, tools, materials, vehicles, supervision, and other items and services necessary to perform all operation, maintenance, and repair services and technical oversight of construction for all components of the natural gas distribution systems.  All work shall comply with the requirements of 49 CFR Part 192 - Transportation of Natural and other Gas by Pipeline: Minimum Federal Safety Standards and the Department of Transportation’s Guidance Manual for Operators of Small Gas Systems (GMOSGS). 

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  Providers of services listed at Attachment 1 were contacted during the market research.

5.  FINDINGS.  The commercial market was surveyed for commercial standards, practices, and procedures. Commercial standards found in 49 CFR Part 192 - Transportation of Natural and other Gas by Pipeline: Minimum Federal Safety Standards and the Department of Transportation’s Guidance Manual for Operators of Small Gas Systems (GMOSGS). 

5.1.  SPECIFICATIONS AND DESCRIPTION OF WORK.  The private sector’s specifications and work statements are unique to each installation.

5.1.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.2.  METHODS OF CONTRACTING.  Contractors providing the operation and maintenance service enter into formal contracts, usually on an annual or multi-year basis. 

5.3.  PRICE FACTORS.  Principal element of expense is labor to operate and maintain the distribution of natural gas system on the base. 

5.4.  METHODS OF SURVEILLANCE.  A utility company providing natural gas service advised they have a surveillance program which includes the infrastructure as well as the employees.  The entire pipe system is inspected on a five-year program, public places such as schools are inspected annually, and cathodic systems are inspected monthly.  Supervisors at the job site are in continuous surveillance of employees engaged in work on the system.

5.5.  REMEDIES FOR NONCONFORMING SERVICES.  Typical contract provisions allow either party to terminate or cancel the contract with proper notice, usually 30 to 90 days.

6.  CONCLUSIONS.  Based on the above findings and analysis, operation and maintenance of natural gas distributions systems is a common practice and the requirement should be a FAR Part 12 acquisition.
ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

OPERATION AND MAINTENANCE OF NATURAL GAS DISTRIBUTION SYSTEMS

SOURCES OF INFORMATION:

The telephone yellow pages. Use the search words “gas companies”.

The Thomas Register, www.thomasregister.com. Use the search words “natural gas”.

The Small Business Administration, www.sba.gov
The Commerce Business Daily, www.govcon.com, Section S, Utilities and Services

The Electronic Bluebook for Building Contractors, www.thebluebook.com. Use the search words “pipeline contractors”.

American Gas Association

1515 Wilson Blvd.

Arlington, VA 22209

703-841-8400

www.aga.com

PROVIDERS OF SERVICES:

Aquila Gas Pipeline Corporation

100 NE Loop 410

San Antonio, TX

210-342-0685

Natural Gas Service, Inc.

215 Boston Top

Stoneheim, MA 02148-0204

Natural Gas Company of Virginia Inc.

219 W. Broad Street

Richmond, VA 23220-4216

El Paso Natural Gas

650 California St.

San Francisco, CA 94108-2700

Colorado Natural Resources Oil & Gas Conservation Co.

1580 Logan St.

Denver, CO 80203-1939

TECO Peoples Gas Company

301 Maple Ave.

Panama City, FL 32401
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