MARKET RESEARCH ANALYSIS

FOR

LANDSCAPING SERVICES
(NOTE TO THE WRITER: THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT THAT MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS.  THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if landscaping services are customarily available in the commercial market and to determine the most suitable method for acquiring those services.  If commercial services are not customarily available to meet the stated requirement it will be determined if the commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall provide landscaping services to the on-base locations designated in the contract and comply with all local, state, and Federal laws, rules and procedures.

· Install sod. 

· Plant trees, shrubs, flowers, and other plants.

· Maintain and prune trees, shrubs, broadleaf evergreens, hedges, and perennial flowers.

· Maintain planting beds.

· Apply fertilizer and soil additives.

· Maintain irrigation system.

· Police grounds (trash, litter, leaves, etc.) and dispose of debris.

· Provide pest control.

· Report all use of pesticides to the Installation Pest Management Coordinator.

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  See attached listing.

5.  FINDINGS AND ANALYSIS.
5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and procedures.  We contacted the Snow and Ice Management Association (SIMA), the Professional Grounds Management Society, the Associated Landscape Contractors of America (ACLA), and the American Society of Landscape Architects (ASLA) for professional expertise, advice, and assistance.  These organizations referred us to numerous sources.  Although many companies we contacted provide landscaping services only, most of them provide landscape design, installation, maintenance, and general grounds maintenance services. We recommend that installations bundle landscape maintenance services with grounds maintenance services.  New installation projects should be contracted separately, and company expertise should be the determining factor for choosing a contractor.  It must be noted that few contractors mix or store pesticides.  The contractors we contacted stated that commercial pesticides are available and are easier to work with than mixing their own pesticides.  Commercially available pesticides have fewer disposal regulations and do not require special licensing to apply.

5.2.  STANDARDS.  The American Society of Landscape Architects has established guidelines for all areas of landscape installation and maintenance.  They have published standardized planting details, irrigation methods, and soil requirements for the landscape industry.  Larger and older plants require special planting considerations for successful establishment in the landscape. ASLA provides guidelines to ensure the survival of plants.  They also have published pruning guidelines for the health of established plants.  Because plants provide positive environmental controls such as storm water management, traffic control, noise control, solar gain control, and aesthetic qualities, the ASLA provides standards for maintenance in all of these areas. The customer and contractor mutually agree on service requirements and develop a contract based on the requirements.  Maintenance agreements are usually established after installation of all plantings and landscape.  Landscape maintenance firms are expected to know how to care for and prune all the plants in the landscape.  In addition to plant maintenance, landscape maintainers should be trained in bedding, mulching, irrigating, and fertilizing all landscape areas.  The customer considers a beautiful and thriving landscape a result of good quality service.   Unhealthy plants, overgrown bedding, disease infested lawns, and weeds are a sign of poor service or inexperienced contractors. 

5.3.  SPECIFICATIONS/DESCRIPTION OF WORK.  The private sector’s specifications and work statements generally are discussed and agreed to by the parties for each landscape job.  Landscape architects are often hired for larger jobs.  The customer hires a designer to design the proper placement of plants and maintenance requirements.  Some landscape firms have designers on their staff, but an independent designer is the preferred method.  Many landscape firms will suggest plants that they have in overstock rather than what is most suitable to the area or environment.   

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.4.  METHOD OF SURVEILLANCE.  The customer monitors maintenance contracts.  When a landscape becomes diseased, the customer notifies the contractor to replace any damaged plants.  If the landscape becomes overgrown or weed infested, the contractor is notified of failure to perform work and is required to correct the deficiency immediately.  Most customers see their landscape on a daily basis and consider anything other than a healthy, thriving landscape a sign of poor service.  Customers generally inspect installation work and ask the contractor to make corrections when defects are noticed.  Many larger companies hire a landscape architect to monitor landscape installation contracts to ensure specifications are met.

5.5.  METHODS OF CONTRACTING.  The customer generally solicits bids by phone or in writing.  Most customers have prior knowledge of the contractor's ability and expertise through word of mouth or from references provided by the contractor.  When a purchase order is used, payment is made upon completion and acceptance of the job. For smaller landscapes, a purchase order is typically written for maintenance services for a period of one year. For larger landscapes, a contract is written for one or more years.  Contract maintenance services include irrigation, fertilizing, pruning, weeding, trimming, aerating, and mulching.  Payment is made monthly.  Additional services are negotiated individually if needed.

5.6.  PRICING FACTORS.  Maintenance pricing is usually based on the area, type of services, the frequency of services, type of plantings, density of plantings, and climatic conditions.  A landscape installation job is usually priced by the estimated man-hours to install the plants, number of plants, site conditions, and soil conditions.  Contracts can be fixed fee, cost plus, and hourly.  After negotiating the price, the parties normally consummate their agreement with a purchase order or contract.  Installation contract payments are made by percentage of completion, similar to a construction project.  Maintenance contract payments are usually made monthly.

5.7.  REMEDIES FOR NONCONFORMING SERVICES.  Private sector firms typically require re-performance to resolve unacceptable performance.  Also, provisions allow either party to terminate or cancel the contract with proper notification (usually 30 to 90 days).  Poor service by a contractor is basis for immediate termination of the contract.  All companies contacted consider their customer service a top priority.  Most of them have satisfaction guaranteed clauses or policies.

6.  CONCLUSIONS.  Based on the above findings and analysis, landscape services are a common commercial practice and the requirement should be a FAR Part 12 acquisition.   Landscape services are commercially available with no modifications.  The work statement or specifications used by private industry to contract for services are very similar to the Air Force’s requirements.  The most powerful weapon the private sector has for ensuring acceptable performance is its ability to cancel or terminate the contract for any reason upon proper notification.

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

LANDSCAPING SERVICES

Company
First name
Last name
Address
City
St.
Postal Code

A & J Lawn & Plant Care, Inc. (P)
Allen
Middleton
167 Rutgers Road
Piscataway
NJ
08854

Alderman Enterprise (R)
Craig 
Alderman
114 Spring Road Ext.
Moon Township
PA
15108

Allin Companies (R)
John
Allin
1406 West 21st Street
Eric
PA
16502

Arborville Turf & Landscape (P)
Robert 
Bellows
680 Rance Road
Oswego
IL
60543-9651

Best Lawns, Inc. (P)
Michael
Cavaliere
1435 Yorkshire Drive
Streamwood
IL
60107

Bmi Landscape Services (P)
Rob
Campbell
10720 Andrade Drive
Zionsville
IN
46077

British Landscapes Ltd. (P)
Charles 
Glossop
PO Box 577
Long Lake
MN
55356

The Brothers Lawn Service (P)
Brad
Moini
31 Friar Lane
Freehold
NJ
07728

Chris James Landscaping, Inc. (P)
Chris 
James
Box 237, 215 Godwin Ave.
Midland Park
NJ
07432

D.R. Church Landscape Co., Inc. (P)
Wayne A.
Hinrichs
17950 West Highway 173
Wadsworth
IL
60083

Contour Landscaping, Inc. (P)
Scott F.
Schoeller
8522 North Kedvale Avenue
Skokie
IL
60076

Createscape Landscaping Service (P)
Robert
Reinholtz
34210 West Janesville Road
Mukwonago
WI
53149

Davey Tree Expert Co. (P)
Rick 
Ramsey
1500 North Mantua St.
Kent
OH
44240

Engledow Group (R)
David
George
1100 East 116th Street
Carmel
IN
46032

Environmental Maintenance (P)
William
Pullin
3601 Washington Blvd., #C
Baltimore
MD
21227

Evan’s Landscaping (P)
Lori
Wiederstein
3700 Roundbottom Road
Cincinnati
OH
45244

G & O Landscape (P)
Dan
Grone
8741 Ashbrook Drive
West Chester
OH
45069-3349

Galbraith Landscape & Construction (P)
Michael
Galbraith
PO Box 586
Scotch Plains
NJ
07076-0586

Gallaudet University (R)
Larry
Ott
800 Florida Ave., Ne
Washington
DC
20002

Green Earth Landscaping & Design (P)
Mark 
Moore
500 Grand Avenue
Englewood
NJ
07631

Green Thumb Landscaping (P)
Michael
Sell
6700 Highway 12 East
Eau Claire
WI
54701

Hinsdale Landscape Maintenance (P)
Carl
Clevenger
9100 West Plainfield Rd #12
Brookfield
IL
60513

Jfd Landscapes, Inc. (P)
Joseph F.
Drake
18220 Haskins Road
Chagrin Falls
OH
44023

Lauger’s Good Lawn (P)
Richard 
Lauger
PO Box 235
Youngsville
PA
16371

Lti, Inc. (R)
V.A.
Paradise
187 Washington Avenue
Nutley
NJ
07110

Mcalister Landscaping (P)
Kevin
Mcalister
PO Box 882
Coraopolis
PA
15108

Metcalf Landscaping Contractors, Inc. (P)
Diane
Metcalf
2400 South Raymond Street
Boise
ID
83709-3245

Monteleone Landscaping Co. (P)
Vito
Monteleone
3750 Wynde Tree Drive
Sevin Hills
OH
44131

Morin’s Landscaping Inc. (P)
Thomas J.
Morin
301 Depot Road
Hollis
NH
03049

Nature’s Best Garden Center (P)
Eugene 
Sullivan
133 Commerce Way
Hackensack
NJ
07601

Northwest Landscape Industries (P)
Bob
Grover
16075 SW Upper Boones Fry Road
Tigard
OR
97224

Patrissi Landscaping (P)
Bill
Millbier
9 Maplewood Avenue
Bloomfield
CT
06002-3613

Proscapes, Inc. (P)
Rick
Kier
6810 East Seneca Turnpike
Jamesville
NY
13078-9620

Quality Landscaping (P)
Frank
Bruno
624 North Elting Corners Road
Highland
NJ
12528

Steve Valko Landscaping, Inc. (P)
Steve
Valko
PO Box 2247
River Vale
NJ
07675-9003

Treemendous Landscape Company (P)
Jeff
Korhan
23736 West 119th Street
Plainfield
IL
60544

Tru Cut Landscaping (P)
Steve
Vitale
7821 Oconto Street
Niles
IL
60714

Turfscape, Inc. (P)
George M.
Hohman
PO Box 19
Northfield Center
OH
44067

Ultra Turf I (P)
Norm
Detrick
9267 Forest Point
Macedonia
OH
44056

Unique Concepts, Inc. (R)
Dennis
Strivad
30517 Euclid Avenue
Wickliffe
OH
44092

Steve Valko Landscaping, Inc. (P)
Steve
Valko
PO Box 2247
River Vale
NJ
07675-9003

Walsh Landscaping Service (P)
John 
Walsh
7137 Park Avenue
Pennsauken
NY
08109

Yackley All Weather Service (P)
Tom
Yackley
435 Rance Road
Oswego
IL
60543-9766

American Society Of Landscape Architects
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