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1.  OBJECTIVE.  The objective of this market research is to determine if hoods and ducts maintenance services are customarily available in the commercial market and to determine the most suitable method for acquiring those services.  If commercial services are not customarily available to meet the stated requirement, it will be determined if the commercial services can be modified to meet the requirement or if the requirement may be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall perform all services associated with inspecting, testing, and maintaining hood and exhaust duct systems.  Services shall include but not be limited to:

2.1.  Review the current inspection, tests and preventive maintenance records of all hood and duct exhaust systems and develop a planned work schedule.

2.2.  Inspect each hood and duct exhaust system IAW NFPA Standard 96 (NFPA 96 lists numerous other NFPA and ASTM publications to follow) and the manufacturer’s instructions. 

2.3.  Perform operational tests on hood and duct exhaust systems IAW NFPA Standard 96 and manufacturers’ listed procedures.

2.4.  Perform recurring preventive maintenance on hood and duct exhaust systems IAW NFPA Standard 96 and the manufacturers’ listed procedures.

2.5.  Perform corrective maintenance on hood and duct exhaust systems, IAW NFPA Standard 96 and the manufacturer’s listed procedures.

2.6.  Perform all work in strict accordance with the highest safety standards and applicable codes in order to eliminate the possibility of damage to installed machinery, equipment and building structures.

2.7.  Submit a report of all hood and duct exhaust system tests, inspections, and maintenance accomplished. Reports shall include a record of conditions, completed tests, inspection results, and preventive or corrective maintenance performed on a system.

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  See attached listing.

5.  FINDINGS AND ANALYSIS.

5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and procedures.  We contacted the International Kitchen Exhaust Cleaning Association (IKECA) for potential sources to provide professional expertise, advice, and assistance.  IKECA provided numerous points of contacts for commercial market data.  We contacted 10 IKECA’s companies (first 10 companies on list) and 10 major national restaurant chains indicated in the attached listing.

5.2.  STANDARDS.  The private sector indicated that the compliance document for maintaining and servicing exhaust hoods and ducts is NFPA 96, Standard for Ventilation Control and Fire Protection of Commercial Cooking Operations, 1994 Edition.  Additionally, the American Society of Heating, Refrigerating, and Air Conditioning Engineers (ASHRAE) publishes a handbook entitled 1995 ASHRAE Application Handbook, Chapter 28, Kitchen Ventilation, which provides guidance and standards for exhaust hoods and ducts installation and maintenance.  Finally, IKECA has developed a nationally recognized program to certify contractors and individuals performing inspections and service on exhaust hood systems.  Following are the addresses of these organizations:


NFPA





Ashrae Customer Service


1 Batterymarch Park



1791 Tullie Circle NE


PO Box 9101




Atlanta, GA  30329


Quincy, MA  02269-9101


www.ashrae.org

www.nfpa.org

IKECA


1518 K Street, NW, Suite 503


Washington, DC  20005


Ikecahq@aol.com

5.3.  SPECIFICATIONS/DESCRIPTION OF WORK.  The private sector’s specifications and work statements generally are performance oriented, with statements such as “maintain and service exhaust hoods and ducts in accordance with NFPA Standard 96 and other local, state, and federal procedures,” “technicians shall be IKECA certified,” etc.  A few of the companies have more detailed specifications extracted from the NFPA standards.

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.4.  METHOD OF SURVEILLANCE.  The private sector does not have defined methods of surveillance. Managers or supervisors usually perform inspections immediately after services were completed.  Some of the companies had developed checklists, similar to the Air Force, to ensure all service areas were inspected.

5.5.  METHODS OF CONTRACTING.  The procurement procedures used by commercial firms in order of popularity are (1) pre-qualify bidders based on experience, (2) fixed price contract, (3) formal bid solicitation, and (4) pre-qualify bidders for financial strength. 

5.6.  PRICING CONSIDERATIONS.  Pricing is usually based on the location, type of services, and the configuration of the system.  Normally services are provided on an as-required basis and priced by the job based on the estimated man-hours and machine hours.  If continual services are required, private sector contracts are usually written for one to three years and service providers are reimbursed on a monthly basis.
5.7.  REMEDIES FOR NONCONFORMING SERVICES.  Private sector firms typically require re-performance to resolve unacceptable performance.  Also, provisions allow either party to terminate or cancel the contract with proper notification (usually 30 to 90 days).

6.  CONCLUSIONS.  Hoods and ducts cleaning and maintenance services are commercially available and the requirement should be a FAR Part 12 acquisition.  The work statement or specifications used by private industry to contract for services are very similar to the Air Force’s requirements.  However, the Air Force tends to expand on its description of work to include a number of “how to” details.  The most powerful weapon the private sector has for ensuring acceptable performance is its ability to cancel or terminate the contract for any reason upon proper notification. 

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

HOODS AND DUCTS CLEANING SERVICES

Company
First Name
Last Name
Address1
City
St.
Postal Code

GUARDIAN POWER CLEANING OF DALLAS, INC. (P)
FRED 
KAHN
PO BOX 36332
DALLAS
TX
75235

OLYMPIC MAINTENANCE, INC. (P)
NEAL
IORII
3025 SOFFELL AVENUE
MELROSE PARK
IL
60160

GETZ FIRE EQUIPMENT COMPANY (P)
ROD 
GETZ
1615 S.W. ADAMS ST.
PEORIA
IL
61602

NELBUD SERVICES GROUP, INC. (P)
NELSON
DILG
105 PHILADELPHIA AVE.
EGG HARBOR
NJ
08215

GRIMES BUSTERS (P)
BARNEY
BESAL
3283 LA VENTURE DRIVE
ATLANTA
GA
30341

AIRWAYS CLEANING OF FLORIDA (P)
TIM
GREENE
4200 PETERS ROAD
FORT LAUDERDALE
FL
33317

SCIENTIFIC FIRE PREVENTION COMPANY (P)
ROY 
LEONARD
193 NEWELL STREET
BROOKLYN
NY
11211

RICHARD’S HOOD & DUCT CLEANING SERVICE (P)
DAVID G.
RICHARD
PO BOX 911
JEFFERSON
IN
47131

AIRWAYS SYSTEMS, INC. (P)
HARRIS 
ROTHENBERG
8031 N. RIDGEWAY AVENUE
STOKIE
IL
60076

G & K SERVICE COMPANY (P)
JAMES
CURRY
PO BOX 5212
KANSAS CITY
KS
66119

CKE RESTAURANTS, INC. (R)


1200 NORTH HARBOR BLVD
ANAHEIM
CA
92801

CONSOLIDATED PRODUCTS (R)


365 PENNSYLVANIA STREET
INDIANAPOLIS
IN
46204

HOST MARRIOTT SERVICES (R)


6600 ROCKLEDGE DRIVE
BETHESDA
MD
20817

WENDY’S INTERNATIONAL (R)


PO BOX 256
DUBLIN
OH
43017

RUBY TUESDAY, INC. (R)


PO BOX 160266
MOBILE
AL
36609

OUTBACK STEAKHOUSE, INC. (R)


550 NORTH REO ST., STE 200
TAMPA
FL
33609

TRICON GLOBAL RESTAURANTS (R)


1441 GARDINER LAND
LOUISVILLE
KY
40213

SHOWBIZ PIZZA TIME (R)


4441 WEST AIRPORT FWY
IRVING
TX
75062

WSMP, INC. (R)


PO BOX 399
CLAREMEONT
NC
28610

LANDRY’S SEAFOOD RESTAURANT (R)


1400 POST OAK BLVD., STE 1010
HOUSTON
TX
77056

(P) - SERVICE PROVIDER

(R) - SERVICE RECEIVER
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