GOVERNMENT COST ESTIMATE

FOR

MAINTENANCE OF MILITARY FAMILY HOUSING SERVICES

Notes:  Determining a Government cost estimate for a service contract is not a simple process.  Since LABOR IS the main factor of cost in a service contract; THE COSTS FOR the skills performing the service WILL BE driveN BY THE LOCAL LABOR RATES.  The DIFFICULTY LIES IN definING the skills required, AND the size of the crew that will perform the service, and then determinING the local labor rate for the particular skill.  market research indicateS that most users of the service would APPROXIMATE COSTS FROM SERVICE providers.  To assist you in determining the Government cost estimate for this service contract, workload drivers, have been defined (SEE BELOW).  You can enter the quantities from your base and provide this information to several suggested sources in your local area.  In most cases, they will provide you an estimate for performing the service.  You can compare the estimates and then submit your estimate (Government estimate) based on what you found in the local market.

ESTIMATED WORKLOAD DATA

CHANGE OF OCCUPANCY MAINTENANCE

(3 year COM by month)

YR
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

98













97













96













SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1













2













3













(Service Call Categories

1--Emergency

2--Urgent

3--Routine

FACILITIES

Facilities are listed according to Installation Code below, and shall be supported under this contract.  Note:  Facilities list current as of (ADD YEAR)

FACILITIES

Installation Code (IC)
Location







IC
Facility No.
Nomenclature
Qty
Unit
Square Feet
Year Built

























EQUIPMENT AND APPLIANCES 

SERVICE AND MAINTENANCE

Number Of Units
Installed Equipment Type
Make & Model

5
Refrigerators
GE 22cf double side by side









PLAYGROUND EQUIPMENT 

Number Of Units
Installed Equipment Type
Material
Age

2
Slide
Steel
5 yrs











MINOR DISASTER HISTORY

(PROVIDE A BRIEF NARRATIVE ON THE AMOUNT OF STORMS THAT USUALLY OCCUR DURING THE YEAR AND THE AMOUNT OF DAMAGE THAT COULD BE EXPECTED.)

(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE)

THE FOLLOWING IS A MANDATORY INSERTION FOR ALL FAMILY HOUSING MAINTENANCE CONTRACTS AS RECOMMENDED IN THE AIR FORCE AUDIT AGENCY REPORT OF AUDIT PROJECT 95064041.
VARIATION IN CONTRACT WORKLOAD


a.  If the quantities of housing and/or dormitory units to be maintained change (either increase or decrease) from the quantity shown in Section B “Supplies or Services and Pricing/Costs” or the PWS, an adjustment will be made to the monthly price.  This adjustment shall be applied when the number of units available for maintenance changes due to a housing modernization contract where another contractor takes full responsibility for the housing unit(s) for 30 days or more.


b.  The government shall provide the contractor 30 days notice prior to adding or deleting units for maintenance and the adjustment will be effective on the day the unit(s) are added or deleted from service.


c.  The amount of adjustment is determined by dividing the number of units cited in the schedule or PWS into the monthly price, then multiplying that figure by the number of units to be added or removed from service.  Where units are added or deleted during a given month, the price is adjusted by the number of calendar service days applicable.

Example

Type of Service
Qty
Unit Price
Unit
Amount

MAINTENANCE OF 

500 MFH UNITS
12
$20,000
MONTH
$240,000



















For example, on 15 May 97 you identify 50 units for renovation that need to be removed from the maintenance service contract for 35 days starting on 20 June 97.


$20,000/500 units = $40 per month per unit.


$40 x 50 units removed = $2,000 per month for 50 units.


$2,000/30 days (average number of days per month) = $66.67 per day for 50 units.


$66.67 x 35 days = $2,333.33 deducted from the contract price.

(NOTE:  CITE THE NUMBER OF HOUSING OR DORMITORY UNITS TO RECEIVE MAINTENANCE SERVICE IN EITHER SECTION B OR IN TECHNICAL EXHIBIT 2 OF THE PWS.  IF CITED IN BOTH PLACES, ENSURE THE NUMBERS MATCH.)

3

