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Purpose

This Quality Assurance Surveillance Plan (QASP) has been developed to provide surveillance to determine if the Refuse Collection and Recycling Services Contractor is meeting and maintaining work as required by the specifications.  It will be used by the Quality Assurance (QA) to assist in determining the Contractors performance.

This QASP is based on the premise that the Contractor is totally responsible for management, quality control and performance according to the specifications and is capable of providing service with minimal Government inspection. 

Inspection Procedures

Periodic Inspection will be the inspection method using the Contractor provided schedule as a guide and a locally developed inspection form to document contractor performance for Service Delivery Summary Items and Non-Service Delivery Summary items as listed below.  The QA will choose at their discretion 3 days of the week to inspect all scheduled work.  After the first six months, the QA will choose at their discretion 2 days of the week to inspect all scheduled work.  During any months while “reduced” periodic inspections are being performed, defects noted that exceed the performance threshold amount will automatically cause the inspection type to revert back to three days per week.

a.  100 percent Monthly Inspection – The QA will inspect for acceptance 100 percent of the work to be accomplished for all issued work orders and in accordance to the Contractors work schedule, if appropriate.

b.  Periodic Inspection – The QA will chose three and then two days of the week and inspect all work completed on those days.

Service Delivery Summary (SDS)
	Performance Objective
	SOW para.
	Performance Threshold
	Method of Surveillance

	Collect and Dispose of Solid Waste in accordance with the established schedule.
	1.1. and 1.4. inclusive
	No more than 2 unsatisfactory inspections per month.
	Periodic (Weekly)

	Collect, Process, and Market, Recyclable Materials.
	1.2. and 1.3.

inclusive
	No more than 2 unsatisfactory inspections per month.
	Periodic (Weekly)

	Maintain all vehicles/equipment in good workable condition.  All vehicles/equipment should be washed and free of odors.
	1.5. and 1.6.
	No more than 2 unsatisfactory inspections per month.
	Periodic (Weekly)

	Perform all work order issued collections required by the QA.
	1.1.2., 1.1.3. 1.1.4.
	0 Deficiencies permitted. 
	100% 


Non-Service Delivery Summary (SDS)

	Performance Objective
	SOW para.
	Method of Surveillance

	Contractor’s Quality Control Records.
	4.5
	Periodic (Quarterly)

	General Housekeeping & Environmental Health and Safety Compliance.
	4.14 & 4.12 inclusive
	Periodic (Quarterly)


Evaluation Procedures:

The QA will perform inspections using the Contractors schedule as a guide, and document performance on a locally developed inspection form in accordance with the contract specifications.  Some potential items to be evaluated during inspections:

a.  Refuse picked up according to schedule.  Bulk container locations kept clean and free of debris, trash or other discarded items.  MFH residential trashcans returned to curbside with lids closed.

b.  Recyclable materials picked up according to schedule.  Facility container locations kept clean.  MFH residential recycling bins returned to the curbside with lids closed.

c.  Issued work orders are completed in accordance with the specifications.

d.  Equipment and vehicles are in good working order, i.e. no hydraulic or oil leaks, and kept clean.  All contractor provided containers are kept in good working order, i.e. working lids and doors.  Containers are kept clean and free of unpleasant odors.  Proper signage is provided and containers are painted with the base paint scheme.

e.  Government provided facilities are kept neat and orderly, weeds and grass are cut around the facility and storage fenced area.

INSPECTION RATING PROCEDURES

When performance is determined acceptable, the QA will document the acceptable performance on the inspection form.  When performance is determined unacceptable, the QA will inform the contractor’s on-site representative that performance is unacceptable, state the reasons why, and request re-performance of services, if appropriate.  The QA will document the unacceptable performance, reasons why and requested re-performance completion date.  The QA will request the contract manager initial the surveillance form.  If the contractor wants to dispute the results of the surveillance, the QA must refer them to the contracting officer for resolution of the matter.

UNACCEPTABLE PERFORMANCE

When re-performance is determined unacceptable or has not been completed in accordance with the statement of work, the QA will inform the contractor’s on-site representative that performance is still unacceptable, state reasons why, and request their initials and date on the surveillance form.  If the contractor wants to dispute the results of the surveillance, the QA must refer them to the contracting officer for resolution of the matter.

The QA will notify the Contracting Officer of unacceptable performance.  If re-performance is not practical, or if serious unacceptable performance trends develop with the contractors’ performance, the following actions may be taken:


Past Performance Documentation


Contract Discrepancy Report (CDR) - a CDR shall be issued when unacceptable performance exceeds the performance threshold, as identified in the Service Delivery Summary (SDS) table, paragraph 2 of the Statement of Work.  A CDR shall also be issued in the event of non-performance, after notification to perform, or when re-performance, (due to an unsatisfactory inspection rating), has not been accomplished within the terms of the Statement of Work.


Inspection of Clause remedies*


Cure Notice


Show Cause Notice


Termination for Cause

Past Performance Information Collection

The government shall evaluate the contractor’s performance on an annual basis.  This information will be used for new awards and option periods.  This assessment will be completed using narrative assessment on the following criteria:

Rating

	Evaluation Area
	Unsatisfactory
	Marginal
	Satisfactory
	Very Good
	Exceptional

	Business Relations
	
	
	
	
	

	Management of Key Personnel
	
	
	
	
	

	Schedule
	
	
	
	
	

	Cost Control
	
	
	
	
	

	Quality of Service
	
	
	
	
	


Assessment Elements

BUSINESS RELATIONS – Assess the integration and coordination of all activity needed to execute the contract, specifically the timeliness, completeness and quality of problem identification, corrective action plans, proposal submittals, the contractor’s history of reasonable and cooperative behavior, customer satisfaction, timely award and management of subcontracts, and whether the contractor met small/small disadvantaged and women-owned business participation goals.

MANAGEMENT OF KEY PERSONNEL – Assess the contractor’s performance in selecting, retaining, supporting, and replacing, when necessary, key personnel.
SCHEDULE – Assess the timeliness of the contractor against the completion of the contract, task orders, milestones, delivery schedules, administrative requirements (e.g. efforts that contribute to or effect the schedule variance).  

COST CONTROL – Assess the contractor’s effectiveness in improving processes or submitting value engineering change proposals to benefit the government. 

QUALITY OF SERVICE – Assess the contractor’s conformance to contract requirements, specifications and standards of good workmanship (e.g., commonly accepted technical, professional, environmental, or safety and health standards). 

Ratings

Exceptional.  Performance meets contractual requirements and exceeds many to the Government’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective.

Very Good.  Performance meets contractual requirements and exceeds some to the Government’s benefit.  The contractual performance of the element or sub-element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.

Satisfactory.  Performance meets contractual requirements.  The contractual performance of the element or sub-element contains some minor problems for which corrective actions taken by the contractor appear or were satisfactory.

Marginal.  Performance does not meet some contractual requirements.  The contractual performance of the element or sub-element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions.  The contractor’s proposed actions appear only marginally effective or were not fully implemented.

Unsatisfactory.  Performance does not meet most contractual requirements and recovery is not likely in a timely manner.  The contractual performance of the element or sub-element contains serious problem(s) for which the contractor’s corrective actions appear or were ineffective.”

