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QUALITY ASSURANCE SURVEILLANCE PLAN

INTRODUCTION.  The purpose of this Quality Assurance Surveillance Plan (QASP) is to outline how the Government will perform surveillance for HVAC Systems.  

Maintenance/Inspection Services.  It is intended to ensure that the Government receives the services for which it contracted.  The Government will only pay for services received.  The QASP determines if the contractor meets the performance standards of the contract, as well as provides guidelines for how and when surveillance will be performed.  It ensures timeliness, effectiveness, and that the contractor is delivering the results specified in the contract.  Government contract quality assurance will be performed at such times and/or places as may be necessary to determine the services conform to contract requirements.  The QASP is made part of the solicitation but not a part of the resultant contract.  The QASP is not a contractual instrument and may be changed at the Contracting Officer’s discretion. 

QUALITY CONTROL.  The contractor, not the government is responsible for quality control actions necessary to meet the quality standards set forth by the contract.  The contractor will develop and submit his Quality Control Plan (QCP) for Government approval after award in compliance with the statement of work.  Once accepted, the contractor then uses the QCP to guide and document the implementation of the required management and quality control actions to achieve the specified results.  The Government reserves the right under the Contract Terms and Conditions--Commercial Items (FAR 52.212-4) to inspect and test the services called for by the contract, to the extent practicable at all times and places during the term of the contract.  Non-conforming services will be rejected.

RESPONSIBILITIES OF GOVERNMENT EMPLOYEES

Contracting Officer (CO).  Ensures performance of all necessary actions for effective contracting, ensures compliance with the terms of the contract and safeguards the interests of the Government in a contractual relationship.

Functional Commander/Functional Director (FC/FD).  Establishes the quality assurance evaluation program and oversees the contracted function in accordance with Air Combat Command Instruction 21-101.

Quality Assurance Personnel (QAP).  The QAP will monitor the contractor’s performance on a continuing basis.  He/she will have the primary responsibility for completing Quality Assurance monitoring forms which he/she will use to document the inspection and evaluation of the contractor’s performance.  The QAP is not empowered to make any contractual commitments or to authorize any changes on the Government’s behalf.  Any changes shall be referred to the CO for action.

Contract Administrator.  Has the day-to-day administration of official contract file.

METHOD OF SURVEILLANCE 

Customer Complaint.  The QAP will investigate each customer complaint and validate the accuracy before any action can be taken.  If the complaint proves valid, the CO can issue a discrepancy report documenting unsatisfactory performance.  All complaints and resulting resolution must be documented using the AF Fm 714, Customer Complaint form.  

Service Calls.  The QAP will use the service call log to validate service calls were responded to 95% of the time within the specified time frame.  The QAP will check service tickets and inspection report dates to validate reports are timely and accurate 95% of the time.  The QAP will use monthly inspection schedule and service tickets to validate monthly inspections are completed timely and accurate 100% of the time.

FORMS AND CHECKLISTS. The QAP will prepare a QAP Monthly Report for the CO.  This report will provide the CO with information on the quality of work, timely performance, any significant issues and any action taken by the contractor to correct any discrepancies.

MEETINGS.  The CO and QAP will conduct periodic meetings with the contractor to discuss operations, problem areas and perform quarterly performance reviews. 

UNACCEPTABLE PERFORMANCE:  

1.  When performance is determined unacceptable, the QAP will inform the contractor’s on-site representative that performance is unacceptable and why.  The QAP then requests the representative initial and date the AF Form 802, Contract Discrepancy Report.  By initialing and dating the form, the representative is only acknowledging notification of unacceptable performance.  Disputes in surveillance should be referred to the contracting officer. 

2.  The QAP will notify the FC/FD and the Contracting Officer of less than acceptable performance.  If any of the services do not conform with contract requirements, the Government may require the Contractor to perform the services again in conformity with contract requirements, at no increase in contract amount.  When the defect(s) in services cannot be corrected by re-performance, the Government may:

     a.  Require the Contractor to take necessary action to ensure future performance conforms to contract requirements.

     b.  Reduce the contract price to reflect the reduced value of the services performed. 

     c.  If the Contractor fails to promptly re-perform the services, or to take the necessary action to ensure future performance in conformity with contract requirements, the Government may:

          (1)  By contract or otherwise, perform the services and charge to the Contractor any cost incurred by the Government that is directly related to the performance of such service or

           (2)  Issue Cure Notice 

           (3)  Issue Show Cause

           (4)  Terminate the contract for Government Convenience.

           (5)  Terminate the contract for Cause.

CERTIFICATION OF SERVICES.  The QAP is required to accept contractor services and determine payments due.  At the completion of each contract payment period (usually monthly) the QAP will certify services actually received under the contract using the DD Form 250.

SERVICES DELIVERY SUMMARY

	Performance Objective
	SOW Para
	Performance Threshold

	Contractor performed a minimum of twelve (12) monthly scheduled inspections on all HVAC equipment.
	4.4.1
	12 monthly inspections were performed on all HVAC equipment 100% of the time.

	Replace HVAC Filter.

Filter replacements are made in a timely manner; QAP is informed of filter replacement in writing. Replacement is made within the specified time.
	4.5
	Replacement schedule is submitted and followed 95% of the time.

	Submit Maintenance and Repair Reports.  Accurate reports are delivered within specified timelines.
	4.4.1, 4.4.2, 4.6, 4.9, 4.19, 4.19.1, 4.19.2
	95% of all reports are timely and accurate.

	Service calls.  Response to service calls within the specified time frame.
	4.9
	Response to routine service calls within the specified time frame 95% of the time.

	Special Event Services.  Response to emergency calls and special event service calls within the specified time frame.
	4.9.1
	Response to emergency calls and special event service calls within the specified time frame 100% of the time.


ATTACHMENT

AF FM 714, Customer Complaint Form 

AF Form 802, Contract Discrepancy Report

Inspection Checklist

	QUALITY SURVEILLANCE CHECKLIST
	YES
	NO
	N/A

	1.  Does the contract manager have full authority to act for the contractor on all contract matters relating to daily operation of this contract?
	
	
	

	2.  Do all contractor personnel present a neat appearance and are easily recognizable?
	
	
	

	3.  Are all contractor personnel fully certified in all phases of HVAC, specifically centrifugal chillers?
	
	
	

	4.  Has the contractor performed a monthly PM inspection on each building under contract?
	
	
	

	5.  Has the contractor provided a schedule for the monthly preventive maintenance/inspection checks as outlined in par 4.4.1?
	
	
	

	6.  Is the contractor providing chemical water treatment to all buildings listed in technical exhibit 1,2 and 3?
	
	
	

	7.  Has the contractor provided a schedule for the chemical water treatment for the buildings listed in technical exhibits 1,3 monthly 
	
	
	

	8.  Does the contractor arrange his work so as to not cause undue interference with the mission?
	
	
	

	9.  Does the contractor get prior approval from the QAP for work requiring the shut down of any equipment for more than 30 minutes?
	
	
	

	10.  Are filters furnished and installed by the contractor, not less than 90 days, 45 days for the Bowling Center?
	
	
	

	11.  Is all maintenance and repairs performed between 0730 and 1630, except for emergencies?
	
	
	

	12.  Did the contractor respond to all routine service call as specified in par 4.9.1?
	
	
	

	13.  Does the contractor report to 1 CES prior to starting work?
	
	
	

	14.  When repairs are complete, is the work area free of debris and trash?
	
	
	

	15.  If required in an emergency or special event services, did the contractor respond as specified in par 4.9.2 and 4.9.3?
	
	
	


