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1.   DESCRIPTION OF SERVICES: The Contractor shall provide all management, tools, equipment, and labor necessary to inspect, maintain, repair and replace parts of TOSHIBA, SANSEI and OTIS elevators (dumbwaiter) at Yokota AB, Japan in a manner that will ensure continuous and safe operation in accordance with commercial practice.  List of elevators and their locations are shown in Appendix A.

1.1. MAINTENANCE SERVICES.  The Contractor shall perform monthly inspections and full maintenance of all elevators.

1.1.1. Preventive Maintenance.  The Contractor shall perform preventive maintenance during each monthly inspection at not less than 30 days interval to ensure reliable and continuous safe operation of all elevators in accordance with commercial practice.  The preventive maintenance includes replacement of parts listed in Paragraph 3 of Appendix A.  Exceptions to the requirements are noted in paragraph 4 of Appendix A.  

1.1.2. Work Schedule.  The contractor shall provide the Government QA personnel (QAP) with an annual schedule not later than 5 days prior to each contract period start date.  The schedule will show the building numbers and day of the inspection.  The contracting officer or the Government QAP will evaluate and approve the contractor’s schedule prior to performance start date.  The contractor shall not deviate from the approved schedule without permission of the QAP. 

1.1.3 Report.  The contractor shall prepare and submit written report to the QAP in English within two-business days after every monthly inspection.  The report shall identify each elevator, the location, maintenance work performed, repairs needed, date of inspection, name of inspector, and overall condition of elevator in the form of checklist.  
1.2. REPAIR SERVICE CALLS.  The Contractor shall perform repair and replacement of parts for the elevator system as necessary to maintain safe and continuous operating condition.  No additional payment will be made for the work performed by the Contractor with or without the following Government calls.  
1.2.1 Routine Calls.  The contracting officer or QAP will notify the contractor of repairs or replacement of parts to be made from the inspection report or service call.  The contractor shall report to the work location, survey the condition, and provide QAP with all projected downtime for necessary work.  All repair/replacement work shall be in accordance with acceptable commercial practices using parts specified by the elevator manufacturer or items of equal or better quality.  The contractor shall prepare and submit written report to the QAP within two business days after routine repairs/replacement is completed.  The report shall address the date and time of the service call, the location of the elevator, the repairs performed, or replaced parts and the name of the technician performing the services. 
1.2.2. Emergency Calls.   The contractor shall respond to emergency repair calls within 1 hour after notification during normal business hours and within 2 hours after notification at times other than normal business hours.  The Contractor shall respond to emergency calls 24 hours a day, 7 days a week including U.S. and Japanese holidays throughout the contract period.  The contractor shall prepare and submit a written report within two business days after the emergency repair/replacement has been completed.

1.3. LEVEL II ORDER.  Any work, which is not covered by paragraphs 1.1 and 1.2, is considered level II.  Level II orders shall be used for out of scope elevator maintenance service, repair or restoration of damages caused by disaster, etc, but requires the technical expertise necessary to rectify any elevator’s safety deficiencies.  Performance period and cost of all level II work are subject to negotiation between the Contractor and the Government.  Level II orders may be issued by contact modification or separate work order under the Government Purchase Card (GPC).  Maximum amount for any Level II work is limited to the yen equivalent of $25,000 per order. 

1.4. EXCLUSIVE SERVICE MONTHS.  The Government may undertake other contract for replacement of the existing elevator(s) and subsequent maintenance for three (3) months after installation of the new elevator.  During this period, the contractor shall not be required to perform the services under this contract, neither shall the contractor be entitled to payment for these exclusive service months.  

2.  GOVERNMENT-FURNISHED PROPERTY AND SERVICES

2.1.  Government-Furnished Utilities.  For the performance of this contract, the Government will provide electricity, water and sewage at facilities where available.

2.1.1 The Contractor shall make sure employees practice utility conservation.  The Contractor shall be responsible for operating under conditions that prevent the waste of utilities.

2.1.2.  Employees shall not adjust mechanical equipment controls for heating, ventilation, and air conditioning systems.
2.2. The Government shall, without cost to the contractor, supply reasonable amounts of water and electricity required to perform the requirements of this SOW.  The Government will also provide the following services in emergency by dialing DSN 911:

a. Security Police





b. Fire Protection 

c.
Hospital Emergency (Reimbursable expense)


3.  GENERAL INFORMATION.

3.1.  QUALITY ASSURANCE.  The government will evaluate the contractors’ performance by appointing the Quality Assurance personnel (QAP).  The government QAP will evaluate the contractor’s performance through periodical inspection, review of reports, customer complaints and other appropriate methods to ensure the services conform to this statement of work. If performance is determined unacceptable, the contractor shall correct or re-perform the performance immediately.
3.2.  GOVERNMENT REMEDIES.  The Contracting Officer shall follow the requirements of FAR 52.212-4, Contract Terms and Conditions for Commercial Items (Feb 2002), for Contractor’s failure to correct nonconforming services.

3.3.  HOURS OF OPERATION
3.3.1.  Normal Hours of Operation.  The Contractor shall perform the services required under this contract during the following hours: Monday through Friday, 0730 to 1630 hours except for emergency calls.

3.3.2.  Holidays.  The Contractor is not required to provide service except for emergency calls and any urgent Level II orders on the following days:

U.S. Legal Holidays

	1st January
	New Year’s Day

	3rd Monday of January
	Martin Luther King Jr. Birthday

	3rd Monday of February
	Washington’s Birthday

	Last Monday of May
	Memorial Day

	4th of July
	Independence Day

	1st Monday of September
	Labor day

	2nd Monday of October
	Columbus Day

	11th of November
	Veterans Day

	4th Thursday of November
	Thanksgiving Day

	25th of December
	Christmas Day


3.4.  SECURITY REQUIREMENTS.  All Contractor employees will be issued base passes (identification cards) which shall be carried by the individual bearers at all times while on United States Government premises.  The Contractor shall submit written requests for base pass issuance to the Contracting Officer and shall be responsible for all bases passes issued to his/her employees and employees of any subcontractors. The Contractor shall return all bases passes to the Japanese Pass Section at Yokota Air Base upon termination of employment or completion of the contract.

3.5.  KEY CONTROL.  The Contractor shall establish and implement plans of ensure that all keys issued by the Government are not lost, misplaced and/or, used by unauthorized persons. 

3.5.1. The Contractor shall not duplicate any keys issued by the Government.

3.5.2.  The Contractor shall immediately report to the QAP or Contracting Officer any occurrences of lost or duplicated keys.

3.5.3.  In the event keys, other than master keys, are lost or duplicated, the Contractor may be required, upon written direction of the Contracting Officer, to re-key or replace the affected lock or locks without cost to the Government.  The Government may, however, at its option, replace the affected lock or locks or perform re-keying and deduct the cost of such from the monthly payment due the Contractor.

3.5.4.  The Contractor shall prohibit the use of keys issued by the Government by any persons other than the Contractor’s employees and the opening of locked areas by Contractor employees to permit entrance of persons other than Contractor employees engaged in performance of contract work requirements in those areas.

3.5.5.  Lock Combinations.  The Contractor shall control access to all Government provided lock combinations to preclude unauthorized entry.

3.5.6    Warning Signs. When services are being performed, the contractor shall provide proper warning signs and barricades to warn all persons of the dangers of entry into the elevator.  The Contractor shall control persons desiring access into the elevator when work is in progress.

4.      CONTRACTOR PERSONNEL.
4.1. Personnel Qualification.  The Contractor shall have technical supervisor(s), who is accredited in accordance with Chapter 8, Clause 2 of Article 12, Japanese Building Standards Law, to perform or control quality of services to be provided for this contract.  Certifications or licenses of the supervisory personnel shall be submitted to the Contracting Officer prior to performance start date.

4.2.   Contract Manager.  The Contractor shall provide a Contract Manager who shall be responsible for the performance of the work.  The name of this person, and an alternate(s) who shall act for the Contractor when the Contract Manager is absent, shall be designated in writing to the Contracting Officer.

4.2.1.  The Contract Manager or alternate shall have full authority to act for the Contractor on all matters relating to daily operation of this contract.

4.2.2.  The Contract Manager and alternate(s) must be able to read, write, speak, and understand English.

4.2.3.  Any time the contractor uses Government-Furnished Services listed at paragraph 3.2. of this SOW, the Contract Manager shall immediately report the incident to the QAP.

4.3. Contractor Employees. Contractor personnel shall present a neat appearance and be easily recognized as Contractor employees.  This may be accomplished by wearing distinctive clothing bearing the name of the company or by wearing appropriate badges that contain the company name and employee name. The Contractor shall not employ persons for work on this contract that have a potential threat to the health, safety, security, general well-being or operational mission of the installation and its population.

4.3.1.  The Contractor shall not employ any person who is an employee of the US Government if employing that person would create a conflict of interest. Additionally, the Contractor shall not employ any person who is an employee of the Department of the Air Force, either military or civilian.  The Contractor shall not employ any person who is an employee of the Department of the Air Force if such employment would be contrary to the policies of the Department of the Air Force.

4.3.2. The Contractor is cautioned that off duty active military personnel hired under this contract may be subject to permanent change of station, change in duty hours or deployment.  Military Reservists and National Guard members may be subject to recall to active duty.  The abrupt absence of these personnel could adversely affect the Contractor's ability to perform, however, their absence at any time shall not constitute an excuse for nonperformance under this contract.

5.  APPENDIX.


A.  Estimated Workload Data

APPENDIX A

ESTIMATED WORKLOAD DATA

1.  Summary.


	ITEM
	DESCRIPTION
	ESTIMATED QUANTITY

	1
	Number of Passenger/(Freight) Elevators
	8 Ea

	2
	Number of Dumbwaiter 
	1 Ea

	3
	Estimated Number of Repair Service Calls 
	3 Ea/Year

	4
	Estimated Number of Emergency Repair Calls 
	12 Ea/Year


2.  Location and Specifications of Elevators. 

	Manufacturer
	Location
	Type
	Specifications
	Date Installed

	
	620
	Passenger 
	900 kg, 13 Persons, 45m/min, 2 Stops
	Oct-88

	
	714 (N)
	Passenger/Freight
	1200 kg, 18 Persons, 45m/min, 3 Stops
	Sep-03*

	Toshiba
	714 (S)
	Passenger/Freight
	1200 kg, 18 Persons, 45m/min, 3 Stops
	Nov-03*

	
	3260
	Passenger
	1000 kg, 15 Persons, 45m/min, 2 Stops
	Oct-00

	
	3266
	Passenger/Freight
	1200 kg, 18 Persons, 30m/min, 2 Stops
	Feb-78

	
	445
	Passenger
	1000 kg, 15 Persons, 45m/min, 2 Stops
	Jun-02

	Sansei
	15
	Passenger
	1000 kg, 15 Persons, 45m/min, 4 Stops
	2001

	
	
	Passenger/Freight
	1450 kg, 22 Persons, 45m/min, 4 Stops
	2001

	Otis
	564
	Dumbwaiter
	300 kg, 20m/min, 2 Stops
	1989


(* = Estimated Completion)

3.  REPLACEMENT PARTS.   

     During inspections, the contractor shall perform maintenance and repair including replacement of the parts listed below:

	ITEM
	DESC RIPTION
	ITEM
	DESCRIPTION

	1
	Circular lamp
	11
	Light cover

	2
	Indicator lamp and cover
	12
	Emergency switch cover

	3
	Fluorescent lamp
	13
	Push button plate

	4
	Selector button
	14
	Contactor

	5
	Auxiliary contactor
	15
	Indicator

	6
	Fuse
	16
	Relay

	7
	Phase shift contactor
	17
	Replace winch gear oil

	8
	Fire switch cover
	18
	Replace cylinder locks

	9
	Door shoe
	19
	Replace door machine gear oil

	10
	Elevator sign lamp
	20
	Replace call buttons (Hall & Car)


4. EXCEPTIONS.  The following items are not included in the monthly unit price of the contract:

a. Repair of Building Equipment in Machine Room.

b. Repair of Hoist way Walls.

c. Repaint, re-plating, repair or replacement of:

1) Elevator Car (including rubber tile)

2) Landing Doors 

3) Jamb

4) Sill   

d. Damages caused by earthquake, fire, explosion, unsuitable use, vandalism, or other accident.  

5.  The specifications, drawings, historical inspection and maintenance reports, and record of repair or replacement of parts for each elevator cited in this Statement of Work are not available for distribution but may be examined at the following location: 

374 CES/CEOE, Maintenance Engineer

Building 838, Yokota Air Base, Fussa-shi, Tokyo, Japan

POC: Mr. Hatano

Telephone: 042-552-2511 (Ex. 5-8124)

E-mail: hideki.hatano@yokota.af.mil
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