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1 DESCRIPTION OF WORK:

1.1 SCOPE:  The contractor shall provide all necessary labor, supervision, equipment, supplies, and materials to support a “one stop shop” Contractor Operated Civil Engineer Supply Store (COCESS) located on Beale Air Force Base.  The contractor shall acquire, issue, deliver, and store a variety of material, equipment, parts, tools, and supplies for construction, and facility maintenance and repair for use by authorized government personnel.  
1.2 OBJECTIVES:  To provide a simplified method for authorized civil engineering personnel and facility managers to purchase quality material, tools, and equipment used in the following trades: electrical, plumbing, heating/ventilation/air conditioning/refrigeration (HVACR), sheet metal, welding, pipe fitting, carpentry, landscaping, pavement and grounds maintenance, masonry, electronic monitoring, controls and alarms, painting and wall covering, material handling and rigging, hardware, liquid fuels maintenance, power production, water and waste water treatment and distribution, and pest control , by the required and/or agreed delivery date.  These items shall be used for work orders, construction, recurring maintenance and repair, and self-help type work.  The store shall provide easy access for authorized individuals and contain a wide variety of commercial and industrial products (i.e., items found in commercial stores like Lowes, Home Depot or other local lumber and hardware stores).  The store shall provide a customer service center with access to a user friendly, state-of-the-art ordering system and electronic catalog.  The store shall stock high use/consumable items for immediate purchase.  Store management and personnel shall provide quality customer service.
1.3 DEFINITIONS:

1.3.1   AGREED DELIVERY DATE (ADD): The original date that the contractor and government agree that an item will be delivered to the government.  The original negotiated ADD will be used to evaluate the contractor’s ability to meet the performance threshold.

1.3.2   BACKORDERS:  Any item that has been ordered by the contractor but not yet received to be issued to the government.

1.3.3   CIVIL ENGINEERING MATERIAL ACQUISITION SYSTEM (CEMAS):  CEMAS is an automated organizational management system used for identification, acquisition, and storage/issue of material.

1.3.4   CONTRACTOR OPERATED CIVIL ENGINEER SUPPLY STORE (COCESS):  Store(s) of most commonly used materials stocked and operated under contract between a contractor and base-level civil engineer squadron. 

1.3.5   CSL NUMBER:  A computer assigned number that identifies each individual item loaded into the CEMAS noun dictionary.

1.3.6   DELIVERY PRIORITY:  Material request fall into three categories with corresponding required delivery times:  1) emergency requests will typically be required within 2 working days of request; 2) urgent requests will typically be required within 5 working days; and 3) routine requests will be fulfilled by a negotiated ADD.  Regardless of category, all requests will be delivered by the negotiated ADD.

1.3.7   HIGH-USE ITEMS:  Recurring items that are stocked in the store and are available for immediate issue/purchase.  The contractor will determine high-use items and levels of stock.  Appendix 1 provides the contractor with a listing of historical high-use items previously stocked in the store. 

1.3.8  ITEMS:  Materials sold through COCESS (synonymous with parts, goods, bulk issue, product, etc.)

1.3.9  LATE DELIVERIES:  Those items not available for delivery by the  negotiated ADD or original RDD.

1.3.10  NON-PRICED ITEMS:  Materials, tools, supplies, and parts that aren’t pre-priced in this contract.

1.3.11  NON-RECURRING ITEMS: Materials, tools, supplies, and parts that aren’t normally stocked in the store or listed in the catalog and that have been sold less than 5 times each month.  These items typically need to be ordered.  Appendix 3 contains a list of typical non-recurring items with estimated consumption.

1.3.12 POST-POST:  Manual procedures used during periods of computer downtime or during normal off-line periods (end-of-day, end-of-year) to ensure continuous service and maintenance of inventory and sales records.  See paragraph 1.4.15 below.

1.3.13  QAP:  An acronym for Quality Assurance Personnel.

1.3.14  RECURRING ITEMS:  Materials, tools, supplies, and parts used routinely, (items that have been sold more than 5 times each month for three consecutive months)..  Recurring items should be readily available, and are listed in catalogs provided by the contractor.  Appendix 1 contains a listing of recurring items with estimated consumption and average delivery information.

1.3.15  REQUIRED DELIVERY DATE (RDD):  Date the government requires delivery of item(s) ordered through COCESS.  If the contractor cannot meet the RDD, the government will consider negotiating an ADD on a case-by-case basis.  

1.3.16  SELF-HELP ITEMS:  Materials to support organizations that do minor 

construction, maintenance and repair of base facilities within their capabilities.  See Paragraph 1.4, Contractor Responsibilities.

1.3.17  TSN NUMBER: Transaction serial number from Material Control order abstract.  

1.4 CONTRACTOR RESPONSIBILITIES: 

1.4.1  GENERAL REQUIREMENTS:  

1.4.1.1 Contractor shall provide a stocked, on-base store, servicing authorized 9 CES craftsmen, facility managers, and other government personnel.  The Contractor shall maintain a stock of high-use recurring items for immediate availability and use by authorized government personnel.

1.4.1.2 Contractor shall employ qualified personnel who provide quality customer service, and ensure an aesthetically pleasing store-like design.  Contractor personnel are required to obtain appropriate Beale AFB identification and vehicle registration.  Individuals who apply for passes and/or vehicle decals are required to pass a brief background check.  The purpose of the background check is to ensure there are no outstanding warrants or items of that nature for the person in question.  These services will come at no cost to the contractor.

1.4.1.3 Contractor shall upload all store-stocked sales data in CEMAS and maintain the Environmental Management Information System (EMIS) or other higher headquarters approved hazardous materials management system.

1.4.1.4 Perform all research required to successfully fill all item requests. If the part number provided by the requestor is no longer available, the contractor shall use a system of their choice to identify and locate a substitute item and/or source of supply of equal or greater quality.
1.4.1.5 Advise customer on status of warranties and guarantees and maintain an  electronic database and appropriate “hard copy” documentation.

1.4.2 CONTRACTOR SHALL PERFORM THE FOLLOWING STORAGE, ACQUISITION, ISSUING, STOCKING, HOLDING, DELIVERY REQUIREMENTS

 1.4.2.1 Acquire items from merchants or vendors of his/her choice.

 1.4.2.2 Provide customer-friendly store environment that presents high-use items in an appealing manner.  Store-stocked items shall be easy to identify and locate.

1.4.2.3 Immediately issue (sell) items that are in stock upon authorized customer request.

1.4.2.4 Deliver all materials as required to the 9th Civil Engineering Squadron,      

Building 26216, Beale AFB, California.

1.4.2.5 Deliver large or bulk merchandise to authorized customers, upon 

                        request, at sites on Beale AFB.

1.4.2.6 Provide current and accurate status of backordered items.  On-line status 

of backorders shall be provided and updated on a weekly basis.

1.4.2.7 Provide long distance telephone, Internet, and fax services at his/her own expense.

1.4.3 NON-OBLIGATION TO PURCHASE:  This acquisition and its requirements only apply to the 9th Civil Engineering Squadron.  It does not obligate or require performance from any other organization within or affiliated with Beale AFB or the Air Force.  See FAR clause 52.212-4, clauses incorporated by reference, 52.216-21, entitled “Requirements”.

1.4.3.1 For priced items, if a customer needs a high-use recurring item (store-stocked) and it is not in stock, the government reserves the rights to either agree to a delivery date, for delivery normally within 2 working days, or obtain the item from another source.  If a customer needs a non-high use recurring item and the contractor cannot provide the item by the RDD, the government reserves the right to either agree to a delivery date, normally within 24 hours, or obtain the item from another source.  When the contractor cannot meet the RDD, they will contact the QAP and negotiate an ADD within two working days for routine requests and four duty hours for emergency/urgent requests.  

1.4.3.2 For non-priced items, the government reserves the right to purchase required items on the open market if quotes are unacceptable in terms of fair and reasonable prices considering delivery and other factors.  If the contractor cannot provide the item by the  ADD, the government reserves the rights to,  agree  to a new delivery date, normally within 24 hours, or cancel the request and obtain the item from another source of supply.  

 1.4.4 PRICING(NON-PRICED ITEMS):  The contractor shall offer fair and reasonable prices using the following method(s) to attain the lowest possible cost per supply item:  competition, market research, comparison of proposed price with prices found reasonable on previous purchases, current price lists, catalogs or advertisements, a comparison with similar items in a related industry, comparison to the government estimate, or another reasonable basis that can be quantified.  The contractor shall obtain Freight On Board (FOB) destination pricing when available from their sources of supply.  The contractor shall consider freight and/or delivery fees when evaluating prices.  The contractor shall make available freight invoices that correlate with items ordered other than FOB destination.  Freight and delivery fees shall be listed as separate items on the electronic invoice.   

1.4.4.1 ELECTRONIC CATALOGS:  Actual published prices along with the prices applicable to Beale AFB will be clearly documented in contractor-provided electronic catalogs.  Catalogs must be competitive published price lists available to the public marketplace.  Catalogs may not be exclusively created for Beale AFB, and items that are not published publicly cannot appear in the catalogs.  Prices may adjust as changes are made to catalog listings; however, the government will pay the amount listed on the date of purchase.  The contractor shall publish all catalog discounts on their web site and in the store(s).  Item pricing found in the contractor-provided catalogs is considered to be fair and reasonable and meets the requirements of Paragraph 1.4.4. 
        1.4.4.2 UNPUBLISHED NON-PRICED ITEMS :  If the supply item is not listed in the catalog pricing the COCESS contractor shall acquire and sell all requested items at fair and reasonable prices using the following method.  The contractor must ensure the cost of each supply item is fair and reasonable by the methods mentioned in paragraph 1.4.4.1 above.

1.4.4.2.1 For items with an extended price, including freight, between           $1,000 and $2,500, the contractor shall solicit a minimum of two competitive quotes from different sources of supply.  If the difference between the government estimate, based on the material purchase abstract, and the lowest contractor quote is less than or equal to 10% (maximum difference of $250), the contractor can purchase the item at the lowest price without separate specific approval.  If the difference exceeds 10%, the contractor must obtain the Contracting Officer’s or designated representative’s approval before purchasing the item.

  1.4.4.2.2 For items with an extended price, including freight, between $2,500 and $10,000, the contractor shall solicit a minimum of two competitive quotes from different sources of supply.  If the difference between the government estimate, based on the material purchase abstract, and the lowest contractor quote is less than 5%, the contractor can purchase the item at the lowest price without separate specific approval.  If the percentage difference exceeds 5%, the contractor must obtain the Contracting Officer’s or designated representative’s approval before purchasing the item.

  1.4.4.2.3 If the extended price of a single item, including freight,  between $10,000 and $25,000, the contractor will provide two competitive quotes.  If the lowest contractor’s quote exceeds the government estimate, the contractor must obtain the Contracting Officer’s or designated representative’s approval before purchasing the item.  

1.4.4.2.4 If the extended price of a single item, including freight, is above $25,000, the contractor will provide two competitive quotes.  If the lowest contractor’s quote exceeds the government estimate, the contractor must obtain the Contracting Officer’s approval before purchasing the item.

  1.4.4.2.5 For items where only one response is received, price fair and reasonableness can be determined by the methods described in paragraph 1.4.4 of this document.  The contractor shall document his/her method of determining price fair and reasonableness for approval by the Contracting Officer or appointee.  The contractor must receive approval before purchasing the item.

        1.4.4.3 EMERGENCY OPERATIONS: On occasion the government may require the contractor to operate the store after duty hours in support of “contingency” operations.  (CLIN X004) is a proposed hourly-rate for store operations during emergencies that may occur. Refer to paragraph 3.1.1 of this document for additional details.

    1.4.4.4 AWARD FEE:  The award fee (CLIN X005) is set by the government    and is included for the purpose of encouraging the contractor to perform in a manner beneficial to the government.  Details of this incentive are provided in the Award Fee Plan. (See Attachment 2 of the Solicitation)

1.4.5 REPORTS AND RECEIPTS:  The contractor shall provide the following reports and receipts as follows:

         1.4.5.1 REPORTS:  The contractor shall submit to the Contracting officer,    within ten days after the reporting period, the following reports:

     1.4.5.1.1 The contractor shall provide a quarterly listing of high turnover items (items that have been sold more than 5 times each month for three consecutive months).  The report shall distinguish between items priced in Appendices 1, 2, and 3 and non-priced items.  The report shall include a listing of proposed additions to Appendices 1, 2, and 3 for approval by the contracting officer.  If the contracting officer determines the list is incomplete, the contractor will be notified to make the appropriate additions and return the updated list within five (5) working days.  The contracting officer shall approve/disapprove the list by line item within twenty (20) working days after receipt.
1.4.5.1.2 The contractor shall submit a monthly report of all items purchased through the electronic catalogs.  This report should list the quantities sold, the retail/market price, the price charged through the COCESS, total of retail/market amounts, total of discount amount, and the total paid by the government.

1.4.5.1.3 The contractor shall provide a monthly listing of store-stocked items that includes the item’s manufacturer, quantities stocked and unit price.

     1.4.5.1.4 The contractor shall provide a monthly listing to Material Control of all items issued to building custodians, facility managers and other organizations.  The listing will include as a minimum the customer name, building number, organization code, shop code, types of item purchased, sub-total for each organization/shop codes and a grand total.

1.4.5.1.5 The reports listed above are required at a minimum.  “Real   Time” inventory systems and reports may be considered as a strength for evaluation purposes, if considered beneficial to the government.  

1.4.5.1.6 The contractor shall provide a daily listing of all CSLs ordered through the Automated Ordering System for the Civil Engineer Operations Flight to Material Control for approval authorization and processing into CEMAS. Material Control will process a purchase abstract with TSN to the contractor.  The contractor will update their ordering system with the government’s TSN for cross-reference processing.  

1.4.5.1.7 The contractor shall provide a quarterly listing of all warrantee items.

1.4.5.2 RECEIPTS:
1.4.5.2.1 SALES SLIPS:  The contractor shall utilize CEMAS-produced electronic invoices and contractor-generated electronic invoices.  The CEMAS-produced electronic invoices shall be used for sales of high-use items to authorized customers.  Contractor-generated electronic invoices shall be used for sales of non-high-use items to authorized customers.  All invoices must be clear and shall contain, at a minimum, the following information:  customer ID number, company name, date, transaction serial number, work order number, shop code, organizational code, hazardous material ID name and code number, unique invoice number, CSL, product/item description, unit quantity, unit of issue, unit price, line-item cost sub-total, invoice total cost, date ordered, date received, customer printed name and customer electronic signature.  The contractor shall annotate freight and delivery fees as a separate line on the electronic invoice.  Copies of freight invoices shall be available at the time of delivery to the government.  If the freight invoice is not available at the time of delivery to the government, the contractor shall generate a separate electronic invoice, reference the freight invoice and original electronic invoice.

1.4.5.2.2 Sales made to individuals not authorized in accordance with paragraph 1.4.13, “Authorized Government Users of COCESS and Self Help”, may result in nonpayment.  Once the electronic invoice has been generated the authorized customer must approve it.  Upon approval manipulation of the invoice should not be possible, hence a “Read-Only” format.  If changes need to be made, they must me made on a separate invoice and approved by the customer.  Unused portions of any physical sales slips or receipts will be lined out with a “Z” prior to signature.  Separate electronic invoices will be prepared for each work order number combination.  The contractor is responsible for completion of all electronic and/or physical receipts and invoices.

NOTE:  Exchange items furnished by the contractor will be billed at the exchange price.  The government will normally furnish the exchange item(s) at the time of sale; however, when the exchange item(s) is/are not available at the time of sale, a separate charge will be listed on the sales slip.  A credit slip will then be processed according to paragraph 1.4.6, “Credits”.

 1.4.5.3 DISTRIBUTION:  The contractor will make available daily electronic documentation to the QAP of all high-use item issues and turn-ins.  This includes links to all CEMAS-produced electronic invoices and the Daily High-Use Item Issue and Turn-in List (PCN SF022-246) that is printed out at CEMAS end-of-day processing.  Daily listings, CEMAS electronic invoices, and contractor-provided electronic invoices shall be provided to the QAP not later than 10:00 a.m. the next duty day.  The contractor shall store electronic invoices to support the summary invoice.  Distribution will include any electronic invoices that may have been voided.  No item should be entered on an electronic invoice until it is available for delivery, but if this occurs inadvertently, the item must be clearly documented on the electronic invoice and verified by the contractor or his/her designated representative and the authorized recipient.

1.4.6 CREDITS:  The contractor shall provide immediate reimbursement/credit on store-stocked items returned within 90 calendar days of issue.  The contractor shall also negotiate reimbursement/credit, which may include restocking fees (not to exceed 25 percent), on all other items returned within 90 days. Electronic invoices documenting returned items shall be clearly marked CREDIT.  The electronic invoice shall include all mandatory information required by paragraph 1.4.5.2.1 above   and must be distinguishable in appearance from the original invoice. Any net credit amount must be enclosed in parenthesis to facilitate addition.  When an exchange is turned in prior to or subsequent to the delivery of the related new or rebuilt item, the two electronic invoices must be cross-referenced.  Canceled/voided and “credit” electronic invoices must be given the same distribution and retained in the same sequence as regular electronic invoices.  An exchange involving no change in price will also be documented in accordance with this paragraph.

1.4.7 INVENTORY MANAGEMENT:  The contractor shall use the CEMAS to maintain the inventory of all store-stocked items sold to the government.  The government will provide the equipment, software, initial training, and maintenance for CEMAS.  Service will not be interrupted when maintenance is performed on computer systems.

1.4.8 COCESS HIGH-USE ITEMS:  The contractor shall retain high-use materials in stock for immediate delivery.  The government will provide the contractor a historical list of high-use items for the purpose of assisting the contractor in developing its initial store-stock.  The contractor shall use this list as a guideline to control and determine types, quantities, manufacturers, and items to be stocked and available for immediate issue.  At contract completion, the contractor shall retain ownership of items that are store-stocked. However, the government reserves the right to purchase store-stocked items at contract completion.  

1.4.8.1 SOURCES OF SUPPLY AND ORDERING:  The contractor shall acquire items from merchants or vendors of its choice and should include small and local businesses.  The contractor should select suppliers who provide quality products at fair and reasonable prices and consistently deliver items on time.  

1.4.8.1.1 Sole Source/Brand Name:  At times, the government will request sole source/brand name items.  The Contracting Officer or appointee must approve these items as a sole source/brand name prior to ordering by the contractor.  The contractor may offer substitutions for sole source/brand name items.  If the contractor offers a substitution, he/she shall provide the QAP with specification information on the substituted item.  The QAP will determine if the contractor will order the substituted item or the sole source/brand name item prior to the contractor ordering the item.

1.4.8.1.2 Sales or transfer of items between a parent company and/or subsidiaries of or affiliates in which the contractor, or principals of the company, has a financial interest is prohibited.

1.4.9  CUSTOMER ACCOUNTS:  The contractor shall maintain separate accounts  for various customers, as directed by the contracting officer; e.g., CE and other organization O&M accounts and self-help accounts.

1.4.10 PRODUCT WARRANTY/GUARANTEE:  The contractor shall provide a system to track company/manufacturer warranties and administer warranty work as required to ensure the government obtains full benefit from available warranty coverage.  The contractor shall notify the QAP 30 days prior to the expiration of any warranty/guarantee.  The contractor shall provide resolutions, i.e., the contractor’s supplier agrees to take back the item or agrees to replace or repair the item, to defective/ineffective products sold by the contractor to the government within 72 hours of notification of a defective/ineffective product.  The contractor shall update the system as required.  This system shall be available to the QAP at all times.  

1.4.11 PAYMENT METHOD:  The contractor shall accept purchase orders and the Government Purchase Card.

1.4.12 AUTOMATED ORDERING SYSTEM (AOS):  The contractor shall provide a fully automated, operational electronic ordering system.  The system shall also prevent unauthorized use by taking advantage of the accounts and passwords established by paragraph 1.4.13.  At least one AOS access point shall be provided for customer use in the store.  Customers must have the capability to perform “quick” search by generic description/keyword an imperative feature of the on-line ordering system, order recurring items, either remotely through the Internet or dial-up method or directly from the AOS access point in the store.  In addition to the above characteristics, the ordering system shall have the capability to receive orders for 

recurring and non-recurring items by e-mail or fax.  Graphic user interfaces are desirable and may be considered as a strength for evaluation purposes, if considered beneficial to the government.

           1.4.12.1 AVAILABILITY:  At a minimum, the contractor shall provide 98% electronic ordering system availability during the normal duty day.  The contractor shall provide an alternate method for ordering during computer down time.

1.4.12.2 ELECTRONIC CATALOG FEATURES:  The contractor shall maintain and provide access to printed and on-line catalogs.  The catalogs shall meet the commercial standard for electronic catalogs.  The contractor’s on-line catalog should also contain a search function that enables customers to research items.

1.4.12.3 ORDERING FEATURES:  The contractor shall receive orders in person at the store, through the electronic ordering system, by fax, or e-mail using ordering forms approved by contracting officer.

1.4.12.3.1 The contractor’s ordering system shall include the following minimum capabilities and/or performance characteristics:

1.4.12.3.2 Ability to add, and/or delete a significant number of items to an order prior to final placement of the order by the contractor.

1.4.12.3.3 Ability to review the total order for additions/deletions and review of total price prior to final placement of order.

1.4.12.3.4 Ability to add attachments either to the order or to a specific line item within an order.

1.4.12.3.5 Ability to view, copy, store, or print a single purchase order or series of orders in Microsoft Word format and by using any of the existing Air Force print applications.

1.4.12.3.6 Ability to delete orders either singularly or by “batch” prior to release.

1.4.12.3.7 Ability to perform a search of ordered items for the purpose of obtaining real time status of the order.

1.4.12.3.8 Ability to access vendor information inclusive of name, address, phone number (w/area code), fax number (w/area code), e-mail address, etc.

          1.4.12.4 SYSTEMS SECURITY:  The contractor shall allow all authorized CEMAS users access to the contractor’s web site and allow those users the capabilities as set forth in requirements of this statement of work.  

1.4.13 AUTHORIZED GOVERNMENT USERS OF COCESS AND SELF-HELP:  The contractor shall issue/sell items from the store to authorized government personnel only.  CEMAS shall be used to provide the names of authorized CE personnel along with their personal identification number (PIN), who may receive and purchase items from the COCESS.  Material Control will assign, review and update the CEMAS authorization for those personnel who are authorized to order from COCESS as required.  Any item not store-stocked by the contractor but requested by an authorized CEMAS user will be ordered by the contractor via their AOS.  The contractor shall submit to Material Control via email or fax, a government provided Add Noun Form for processing.  Material Control will add the new noun to CEMAS and process a purchase request abstract with the CSL and TSN.  The contractor shall update their order with the government’s CSL and TSN for cross-reference processing.  The contractor will use lists provided by the government to validate authorized self-help customers.  Other government purchase cardholders will be authorized to purchase limited types of supplies (tools, safety equipment) authorized by CE.  The contractor shall provide a magnetic card reader/writer for the purpose of authorizing COCESS customers and tracking orders for payment.  The cards will be issued against a building number.  They will be maintained by the contractor and contain as a minimum the customer’s name, organization code, shop code, building number and authorization access codes.

1.4.14 INVOICING:  The contractor shall submit to the Defense Finance and Accounting System (DFAS) an original summary invoice and submit to the Contracting Officer an electronic copy of the summary invoice on a monthly basis. Electronic Invoices arranged in numerical sequence, including CEMAS Automated COCESS sales tickets, must support the invoice sent to the Contracting Officer.  Copies of freight invoices must support reimbursement for freight.  The Contracting Officer or his/her designated representative, except for emergency/urgent items, shall approve premium freight.  Emergency/urgent items are approved for premium freight at the time of the order.  Each summary invoice shall be annotated and signed by the contractor or his/her designated representative that the charges are true and accurate.

1.4.15 POST-POST PROCEDURES:  Post-post procedures are required when the computer systems are non-operational.  The contractor shall comply with the base civil engineering post-post procedures to ensure continuous service and inventory accuracy.  These procedures will be implemented in all stores to insure the fidelity of COCESS operations and transactions continue during computer or power outages.  The use of post-post procedures is necessary to ensure that all transactions are documented and also include specific recovery procedures for computer system once it is available.  All required documentation forms will be issued to the contractor by the QAP.  Once the computer system becomes operational the contractor is responsible for manually reentering transactions.  The following procedures will be used when the computer system is off-line:  1) The person receiving the material will complete the Post-Post Procedure sheet; 2) Once the computer comes on-line, the information will be updated into the CEMAS program by the COCESS contractor; then 3) Staple the signed copy of the issue document to the CEMAS produced store issue document and keep in file.

1.4.16 RETURNED MERCHANDISE POLICY:  The contractor shall implement a merchandise return policy that meets or exceeds industry standard/commercial practices.  Throughout the duration of the contract, the contractor shall prominently display the return policy for customers to review upon entering the store.  The contracting officer must approve the returned merchandise policy.

1.5 SERVICE DELIVERY SUMMARY (SDS):  The SDS cites the key performance objectives (services) and the associated thresholds that must be attained, over which the Government will exercise surveillance.  The absence of any contract requirement from the SDS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provision of the contract.

	Performance Objective
	SOW Reference
	Performance Threshold

	1. Provide quality customer service
	1.2
	Not more than one valid customer complaint per 100 transactions

	2. Provide adequate high-use store stock for immediate delivery 
	1.3.7 and 1.4.8
	98% of the time

	3. All items delivered within RDD/ADD
	 1.3.1 and 1.3.15


	98% of the time

	4. Submit accurate required reports on time
	1.4.5.1
	98% of the time

	5. Reimbursement for returned materials (credit)
	1.4.6
	No valid customer complaints

	Performance Objective
	SOW Reference
	Performance Threshold

	6.  Track & procure warranty guarantee items
	1.4.10
	100%

	7. Provide AOS electronic ordering 
	1.4.12.1
	98% of the time during normal duty hours

	8. HAZMAT tracking
	3.6
	Data is current and accurate 98% of the time


2. GOVERNMENT-FURNISHED PROPERTY AND MATERIALS

Contractor will be required to reimburse the government if details of formal investigation of fire or other related or unrelated structural damage result in pecuniary liability being assessed to the contractor.

2.1  FACILITY, EQUIPMENT AND UTILITIES:  The items listed below will be furnished for use in the operation of the COCESS without cost to the contractor.  The contractor at his/her expense shall furnish all other supplies, equipment, and services necessary for the operation of the COCESS.  The government furnished items listed below will not be used for any purpose other than fulfilling the requirements of the contract.

2.1.1 FACILITIES:  The government shall provide two (2) facilities and basic utilities to the contractor.  The proposed facilities are:  building 2538 (4,000 square feet,) and 2548 (4,000 square feet), to be set up by the contractor in the most efficient method possible.   Adjacent to building 2538 is a 2,000 square foot fenced yard, and behind building 2548 there is potential open storage of 2,400SF. The contractor shall assume all repair and replacement costs for fire and structural damage if caused by the contractor. The contractor shall allow the QAP and other government representatives, as listed in a separate document, access to the facility at any time.  

 2.1.2 The government will furnish, at the contractor’s discretion/option, in an “as-is” condition the existing shelving, furniture, counters, etc.  The government-furnished materials (GFM) will be returned at the termination of the contract in good condition and repair.  The contractor shall maintain, repair and replace GFM items at his/her expense with items of similar construction, capacity, and style.

2.1.3 The government will provide two CEMAS terminals for contractor inputs to the CEMAS system.

2.1.4 The government shall retain the right to make upgrades, repairs, or changes to the utility and mechanical systems, structure, alarms, and communications system.

2.2 SERVICES:  The government shall provide the following services:

2.2.1  Bulk trash removal:  The contractor shall be allowed to use bulk trash containers for the purpose of disposing of store-generated trash.  All hazardous materials shall be disposed of in accordance with federal, state, and local laws, rules and regulations, and base policy.  The government’s contract refuse collector will provide bulk trash containers and service.  The government shall provide recycling containers.

2.2.2  Initial emergency medical treatment:  The government shall provide initial medical treatment for life-threatening emergencies.  It shall be the responsibility of the contractor or the employee to seek continued medical treatment if needed.  The contractor or employee shall reimburse the government for all government-provided medical services.  The emergency phone number is 911.

2.2.3  Fire-fighting services.  The government shall provide fire-fighting capabilities.  The emergency number is 911.

2.2.4  Utilities:  The government shall provide basic utilities: gas, electricity and water.  The contractor at his/her expense shall provide long distance telephone, Internet/Web service, and fax services.  If the government furnished property isn’t capable of permitting the necessary services, the government will increase the capability at no expense to the contractor.

3. GENERAL INFORMATION

3.1  NORMAL BUSINESS HOURS:  The store shall be open for business during normal duty hours; i.e., (7:00 a.m.– 4:00 p.m. local time), Monday through Friday excluding federal holidays.  

3.1.1  STANDBY/EMERGENCY SUPPORT:  The contractor shall provide standby support during other than normal duty hours as described above.  Standby personnel must be authorized to purchase, receive, and issue materials.  Standby personnel must be able to be reached and respond to the work place not later than two (2) hours after notification.  The contractor will provide the Contracting Officer a listing of standby personnel and an acceptable means (e.g., telephone, pager) of how they can be contacted.  Additionally, in the event circumstances require operation of the store during other than normal duty hours, the contractor will be given advance notice at least two (2) hours prior to required operation.  Such notice will be given by the Contracting Officer or designated representative. In the event of emergencies or contingencies, the store shall be available for operations 7 days per week, 24 hour per day, if necessary.  Where the contractor is required to reopen the store after closing, the contractor will be paid a minimum of two hours from the time the store is open for business.

3.2  PERSONNEL:
3.2.1  The contractor shall ensure that sufficient personnel are available at all times during store hours, whether normal or emergency operations, to provide uninterrupted across-the-counter sales and emergency requests, regardless of other normal daily work requirements.  

3.2.2  Store Manager:  The contractor shall provide a store manager who shall be responsible for the performance of work.  The store manager shall have a minimum of three (3) years experience in merchandising the type of materials required under this contract, warehousing, cross-referencing, and selling commercial building trade supply items, or the contractor must demonstrate the processes the individual in question managed adequately justifies the waiving of the above requirement. Subsequent hires for this position shall meet the same requirements and are subject to approval of the Contracting Officer.  The name and statement of actual qualifications of this person and an alternate, who shall act for the contractor when the manager is absent, shall be designated in writing to the Contracting Officer.  The store manager or alternate shall have full authority to act for the contractor on all contract matters relating to the daily operation of the COCESS.  During normal hours, the store manager or alternate shall be available within two (2) hours to meet on the installation with government personnel to discuss problem areas.

3.2.3  Contractor personnel must be able to read, write, speak, and understand the English language.

3.2.4  Contractor personnel shall present a neat appearance and be easily recognized.  This may be accomplished by wearing distinctive clothing, bearing the name of the company, or by wearing appropriate badges that contain the company name and employee name.

3.2.5  The contractor shall not employ any person who is an employee of the United States government if the employment of that person would create a conflict of interest, nor shall the contractor employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives approval in accordance with (IAW) DOD 5500.7 and the Joint Ethics Regulation.

3.2.6  Prior to accessing the base computer network, all contractor personnel shall have, at a minimum, a favorably completed National Agency Check (NAC, INTNAC, or equivalent) IAW AFSSI 5027, paragraph 5.3.1.  Contractor will complete Information Assurance Awareness program training prior to gaining access to base network, approval from base level Communication Squadron or higher authority is mandatory.  Training is to be provided by the Civil Engineer Squadron in coordination with the network administrator and the Communication Squadron.

3.3  VEHICLES:  All contractor commercial vehicles shall be easily recognizable by either painting the side of the vehicle with the company name and/or logo or using magnetic signs containing the company name and/or logo.  Contractor personnel shall operate vehicles in compliance with base traffic regulations.  Any violations of base traffic regulations are considered federal offenses and are adjudicated at federal court in Sacramento, California.  The current policy for contractor personnel receiving a Driving Under the Influence (DUI) charge, on base, will result in that person having their driving privileges on base revoked for a minimum of one year.  See clause 5352.242-9000, entitled “Contractor access to Air Force Installations”.

3.4  IDENTIFICATION CARDS:  The contractor shall obtain identification cards and base passes for all employees and vehicles.  The applications for passes shall be coordinated through the Contracting Officer or his/her designated representative.  Upon termination of employment, the contractor shall return identification cards and base passes to Security Forces Squadron within 24 hours.  See clause 5352.242-9000.

3.5 QUALITY CONTROL:  The contractor shall provide a Quality Control Plan to the Contracting Officer for acceptance no later than 10 days after contract start date.  The plan must contain, at a minimum, the items listed in paragraph 3.5.1 below.  

 3.5.1 The plan shall include:

 3.5.1.1 A description of the inspection system to cover all requirements listed in the Service Delivery Summary.  Description shall include specifics as to the areas to be inspected on a scheduled and unscheduled basis, frequency of inspections, and the title and organizational placement of the inspectors.  Additionally, control procedures for any government provided keys or lock combinations shall be included.

3.5.1.2 A description of the methods to be used for identifying and preventing defects in the quality of service performed.

3.5.1.3 A description of the records to be kept to document inspections and corrective actions taken.

3.5.1.4 The records of inspections shall be kept and made available to the government throughout the contract performance period and for the period after contract completion until final settlement of any claims under this contract.

  3.5.2 Quality Assurance:  The government shall monitor the contractor’s performance by performing scheduled and unscheduled surveillance.  The government may increase or decrease its surveillance as performance dictates.  The government shall also monitor and investigate customer complaints for the purpose of ensuring the contractor is providing quality service.  The contractor shall be responsible for initially receiving, validating and recording customer complaints.  The Contracting Officer or designated representative may schedule progress meetings as required.

3.6 HAZARDOUS MATERIAL:
        3.6.1 Hazardous material includes all material hazardous to health, safety, or the environment such as, but not limited to, hazardous chemicals, hazardous substances, toxic chemicals, and extremely hazardous substances, as defined by any of the following:


29 Code of Federal Regulation (CFR) 1910, 1200

40 CFR Part 302, Table 302.4

40 CFR Part 355 with Appendices

40 CFR 372.65

BAFBR 32-7086, Hazardous Materials Management

The contractor shall be responsible for knowing which materials are hazardous.

3.6.2 The contractor shall submit a list of all hazardous material, along with corresponding material safety data sheet (MSDS), for each item that will be stocked by the contractor on the installation.  The listing shall include product name, chemical type, and maximum stock level for each material.  The list and MSDSs shall be submitted to the base Material Control through the Contracting Officer for approval at least thirty days prior to beginning work or bringing hazardous materials to the installation.  Approval will include the authorization of each hazardous material by the base Hazardous Material Pharmacy (HMP) and the acceptance of maximum stock-level numbers for each material by the base Bio-Environmental Engineer (BBE or BEE).

3.6.3 An MSDS, IAW FAR 52.223-3, “Hazardous Material Identification and Material Safety Data Sheet” shall accompany each item of hazardous material issued or delivered by the contractor.  The contractor will validate all MSDS received against their master MSDS file for update and changes.  A copy of the MSDS will be provided to the base Material Control.

3.6.4 The contractor shall store and manage hazardous or potentially hazardous materials IAW DODR 4145.19 and ACCI 32-7050, “HAZMAT”, (which requires contractors to obtain prior approval of stocked levels).  The contractor shall comply with federal, state, and local requirements pertaining to properly using, labeling, storing, transporting, and managing of hazardous material.  The contractor shall provide all appropriate hazardous material storage containers.

3.6.5 All contractor personnel shall be trained on properly handling and storing of hazardous material by the contractor with documentation provided to the base Material Control.

3.6.6 The contractor will use the Defense Environmental Security Corporate Information Management (DESCIM) -approved hazardous material tracking system being utilized by the base to track the acquisition and issue of all items that are hazardous material.  Currently, the Air Force Environmental Management Information System (AF-EMIS) is the approved system.  The contractor will maintain and update the required material-related data fields and perform hazardous material acquisition and issue transactions in the tracking system.  When EMIS is not used at a given location the contractor will provide the same services with the higher headquarters approved hazardous materials management system as appropriate.

3.6.7 The government will provide the computer hardware, bar code printer, and connectivity to the DESCIM-approved HAZMAT tracking system to the contractor to enable the tracking of hazardous material.

3.6.8 The contractor will ensure the following activities are accomplished utilizing the DESCIM-approved hazardous material tracking system (AF-EMIS) or other higher headquarters approved hazardous materials management system as appropriate:

3.6.8.1 Hazardous Material Requests/Authorizations:  The contractor will not issue any hazardous material items to any installation shop/organization that does not possess the proper authorization.  The contractor shall validate that each shop’s/organization’s request for hazardous materials from COCESS high-use items is authorized by reviewing the shop’s current Authorized User List (AUL) maintained by the DESCIM-approved hazardous material tracking system (AF-EMIS).

3.6.8.2 Hazardous Material Receipt:  The contractor shall utilize the DESCIM-approved hazardous material tracking system’s Receive Material From functions upon initial stocking and during additional receipt of hazardous material.

3.6.8.3 Hazardous Material Issue:  The contractor shall utilize the DESCIM-approved hazardous material tracking system’s “Issue Material To” function to indicate a hazardous material item from the COCESS has been issued to an authorized shop.

3.6.8.3.1 The contractor shall utilize the DESCIM-approved hazardous material tracking system’s bar coding functions to assign bar code numbers and print bar code labels when hazardous material is issued.  The appropriate bar code label shall be affixed to each hazardous material container before issuance.  When installations use other “higher level” approved alternative bar coding, the contractor will follow those procedures in lieu of DESCIM-approved hazardous material tracking.  The Civil Engineer Environmental Flight Chief and the BEE or equal authority will approve these procedures, since this information is critical for both tracking and reporting use and disposal of hazardous materials.

3.6.8.3.2 No hazardous material shall be issued from the COCESS without the transaction being indicated in the tracking system and without appropriate bar code label.

3.6.8.4 Used Hazardous Material Containers:  The authorized shop will provide the bar code number and usage data to the base HAZWASTE section once a hazardous material has been consumed so it can be entered into the DESCIM-approved hazardous material tracking system.

3.6.8.5 The contractor shall not issue any additional containers of a specific hazardous material to a shop until that shop has provided usage information and all previously generated bar codes confirming previous issues of that material to the shop are cleared.

 3.7 HAZARDOUS WASTE:
3.7.1 Hazardous waste includes, but is not limited to, material discarded or disposed of which exhibits characteristics of toxicity, reactivity, corrosiveness, or flammability, or which is listed as hazardous waste by any of the following:

40 CFR Part 261

NDCC 33-24-02

The government’s policy is to reduce the disposal of hazardous waste in keeping with federal pollution prevention goals.  The contractor shall be responsible for the proper disposal of any hazardous or non-hazardous waste generated as a result of the contract.  The contractor shall minimize the generation of hazardous waste whenever possible.  The contractor shall provide the base environmental management function data associated with any hazardous waste disposal action that would be required, i.e., data needed for waste characterization, transportation, storage, etc.  Additionally, the contractor shall request and receive approval from the Civil Engineer environment coordinator or the base environmental management function prior to disposal.

3.7.2 Spill Prevention and Response:  The contractor shall ensure all employees are knowledgeable on spill prevention procedures and capable of following required spill plans.  If a spill does occur, the contractor shall take immediate action to contain it and report the incident to the Fire Department by dialing 911 from any base phone.  The contractor shall also notify CEV at 4-2641 or commercial 634-2641.

3.7.3 The contractor shall clean up and contain, to the satisfaction of the Contracting Officer, any spills caused by contractor employees such that no petroleum product, toxic chemical, or hazardous substance enters any creek, gutter, or other appurtenance leading to natural drainage, storm drainage, or sanitary sewer systems.  This includes any chemicals or substances that cause soil staining or other potential for air, water, or soil degradation as determined by the base Environmental Engineer.

3.7.3.1 The contractor should anticipate that governmental regulatory agencies, as appropriate, will hold the contractor responsible for cleanup and remedial action according to agency specification.

3.7.3.2 Spill cleanup using government resources will be charged to the contractor at an amount determined by the Contracting Officer, based upon actual costs incurred.

3.7.3.3 The contractor shall not store hazardous waste on Beale AFB.

 3.8 OZONE DEPLETING SUBSTANCES (ODS):  Government policy precludes the use of Class 1 ODS procurements.  Class 1 ODS shall not be used in the design, manufacture, test, operation, or maintenance of any system, subsystem, item, component, or process.

3.9 PENALTIES AND FINES:  Any penalties or fines levied against the installation due to the contractor’s failure to comply with applicable federal, state, or local laws concerning hazardous material, hazardous wastes, spills, or ODS shall be the responsibility of the contractor and reported to the Contracting Officer.

3.10 FACILITIES:  The contractor shall be responsible for the security of the facilities, storage yards, and sheds and all of their contents at all times.  The contractor shall provide all locks, locksets and keys.  The store manager or designated representative will be assigned as building custodian for building 2538 and 2548.

3.10.1 The contractor may be permitted to renovate, paint, erect shelving and signage, or alter the interior of the facility at the expense of the contractor, but only with the approval of the Contracting Officer.

3.10.2 The contractor shall insure proper housekeeping of all interior and exterior storage areas, parking lots, buildings and fence lines.  These areas shall be clean, free of trash, debris, and other obstacles that present an aesthetic problem, create a safety, or health hazard.

3.10.3 The contractor shall perform all janitorial services, maintenance and repairs to the interior of the facility, unless otherwise directed by the Contracting Officer.

3.10.4 Storage yards consist of two fenced areas adjacent to the COCESS of approximately 2,000 SF combined.  There is an additional 2,400 SF of unfenced area behind the COCESS for potential use by the contractor.  The unfenced area may be made available, at the discretion of the government, if at anytime during performance of the contract the contractor proposes an acceptable purpose for its use.  Otherwise, this area will be retained for government use.
 3.11 RECYLING PROGRAM:  The contractor shall adhere to the installation’s   recycling program.

 3.12 CONTRACTOR TRANSITION:  The contractor shall be allowed to start setting up its operation 30 calendar days prior to the start date of the contract.  In the event that the contractor is not the incumbent, the new contractor will keep its inventory separate from the contractor in place.  The new contractor will be allowed to post employee recruitment posters in both facilities.

3.12.1 reserved
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