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Standard A-76 Cost Comparison


A-76 Planning

ACTION
YES
NO
N/A






1.  Is an accurate/reliable work count mechanism in place?




2.  Is there (will there be) three years of work load data to analyze?




3.  Are work counts accurate and reliable?




4.  Is a current, formal organization chart available? 




5.  Is an informal organization chart available/necessary?




6.  Are there current and up to date drawings of all affected facilities? 




7.  Is there a trustworthy inventory of all equipment? 




8.  Is there a trustworthy inventory of all expendable supplies? 




9.  Are services performed that do not relate to the mission statement identified?




10.  Is there a current succinct mission statement?




11.  Are inventory listings continuously maintained?




12.  Is there open dialog between the function under consideration and the Manpower and Quality (MQ) office?




13.  Have the correct organizational structure codes (OSCs) under consideration been identified to MQ? 




14.  Does the unit manpower document (UMD) reflect the true organization structure?




15.  Has the function’s Air Force Manpower Standard (AFMS) been applied recently to determine current requirements?




16.  Is there equipment currently in use that can be replaced with products in industry, which require fewer resources? 




17.  Are there current performance measures for all services provided? 




18.  What are the performance standards of provided services?




19.  Are performance standards measurable, quantifiable, and attainable?




20.  What are the acceptable levels of performance of the provided services? 




21.  Is there an effective customer feedback mechanism for provided services? 




22.  Are internal and external customers identified?




23.  Is a database of all applicable AFIs, AFMANs, T.O.s, or other regulatory or directive guidance available? 




24.  Are there special personnel considerations required of the services provided?




25.  Are there special safety considerations?




26.  Does the function support contingencies?




Notification and

Public Announcement
ACTION
YES
NO
N/A






1.  Has the Commander briefed the organization of the announcement?  




2.  Has the Union been notified of the announcement?




3.  Has Civilian Personnel briefed civilian members of the organization? 




4.  Has Military Personnel briefed military members of the organization?




5.  Has the MQ office explained the A-76 Process to the organization? 




6.  Has the Public Affairs office released a press announcement?  




7.  Has the Commander selected individuals to serve on the SOW/MEO teams? 




8.  Has the Steering Committee formed?




9.  Has training for the SOW/MEO team(s) been performed or scheduled?




10.  Has the Steering Committee drafted a master milestone schedule?




11.  Is there senior functional leadership on the Steering Committee?




12.  Does the MQ representative chair the Steering Committee?




13.  Are Financial Management, Staff Judge Advocate, and Contracting members of the Steering Committee?




14.  Is the Union participating in an advisory capacity?  




15.  Is the Union prohibited from meetings concerning source selection?  




16.  Is the Union prohibited from meetings concerning management decisions?




17.  Has the cost of the current organization’s manpower been performed?  




Market Research

ACTION
YES
NO
N/A

1.  Is there a description of the function’s needs stated in terms sufficient to allow conduct of market research?




2.  Has the market research been conducted to determine if commercial services are available to meet these needs? 




       a.  Have knowledgeable individuals in Government and industry been contacted regarding market capabilities to meet these needs?




       b.  Have the results of recent market research undertaken been reviewed?




       c.  Have formal requests for information in appropriate technical or scientific journals or business publications been accomplished?




       d.  Have Government databases been queried to provide information relevant to these needs?




       e.  Have interactive, on-line communication among industry, acquisition personnel, and customers been accomplished?




3.  Does the market research indicate that these needs may be met by a service customarily available in the commercial marketplace?        




4.  Can the policies and procedures in FAR Part 12 be used?




Statement Of Work (SOW) and 

Quality Assurance Surveillance Plan (QASP) Development

ACTION
YES
NO
N/A






1.  Has a SOW/QASP milestone chart been created that dovetails the master milestone chart? 




2.  Is the mission statement current, clear, and to the point?




3.  Has the functional OPR been designated as the team leader?




4.  Is the union represented on the team?




5.  Is the Manpower & Quality (MQ) representative prepared to facilitate the cost comparison? 




6.  Have all team members signed non‑disclosure statements?









Government Owned Facilities and Equipment:




1.  Does the Government plan to provide any facilities, equipment, real property, or expendable supplies? 




2.  Has an accurate list of Government furnished facilities, including floor plans been developed? 




3.  Has an inventory of Government furnished equipment, including serial/identification/registration numbers been developed?




4.  Has an inventory of expendable supplies been developed?




5.  Has FM been provided with data to perform cost analysis?




6.  Are listings/inventories being updated throughout the cost comparison?









Organizational Analysis




1.  Has organizational analysis been performed?




2.  Have all services (work) performed been identified?




3.  Have all services been “scrubbed” to exclude workload that does not relate to the mission statement?




4.  Has layout analysis been performed?




5.  Has activity analysis been performed?




6.  Has workload tree diagramming been performed on the functions?









Workload Collection




1.  Does historical data (three years back from cost comparison start date) exist to determine average work unit counts for each service performed? 




2.  If all services provided do not have an existing method to track work units, has a work count mechanism been instituted immediately?




3.  Do you judge collected work counts to be accurate and reliable?




4.  Has workload been collected?




Workload COLLECTION

FACILITIES (Include MFH, dorms, recreational areas)

Note:  Facilities list current as of __________.

Install-ation Code
Facility Number
Customer/Organization
Service calls FY96
Service calls FY97
Service calls FY98
Type Unit
Square Feet
Year Built

























































































































1.  GENERAL:

1.1.  Population:


Population



Military

Installation
Civilian
Officer
Enlisted
















1.2.  ON-BASE MEETINGS, COUNCILS, AND BOARDS.  The following meetings, councils and boards are the primary responsibility of Civil Engineering as required in paragraph 5.2.1.2. (INSERT LIST OF ACTIVITIES AND FREQUENCY.)
Meeting, Councils, Boards, etc.
OPR/ recorder/ participant
Frequency

















1.3.  OFF-BASE CONFERENCES, WORKSHOPS, ETC.  The following activities will require contractor personnel to travel to represent the installation.

Conference, Workshop, etc.
Location
Frequency

















1.4.  Historical Buildings: 

Building Number
Address
Description









2.  RESOURCES:

2.1.  Funding Documents Processed:


Number Processed

FORM
FY 96
FY 97
FY98
FY99

AF Form 9s:





AF Form 616s:





DD Forms 448s:





MORDs (AF Form 406): 





DD From 1556





2.2.  Funding Levels By Program/Appropriations:

2.3.  Work Orders Processed:

EQUIPMENT AND APPLIANCES 

SERVICE AND MAINTENANCE

Number Of Units
Installed Equipment Type
Make & Model

5
Refrigerators
GE 22cf double side by side









PLAYGROUND EQUIPMENT 

Number Of Units
Installed Equipment Type
Material
Age

2
Slide
Steel
5 yrs











Type of Service
Qty
Unit Price
Unit
Amount

MAINTENANCE OF 

500 MFH UNITS
12
$20,000
MONTH
$240,000



















General Administrative/Industrial Areas

CATEGORY I - Minimum Frequency Standards - 

BASIC SERVICES 
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Administrative offices





Annual

LIST SQUARE FEET
Base Chapels





Annual

LIST SQUARE FEET
Hangars





Annual

LIST SQUARE FEET
Warehouses





Annual

LIST SQUARE FEET
Laboratories





Annual

LIST SQUARE FEET
Any area not identified as Category II





Annual

High Use Areas

CATEGORY II - Minimum Frequency Standards

BASIC SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Child Development Centers





S-A

LIST SQUARE FEET
Fitness Centers





S-A

LIST SQUARE FEET
Youth Centers





S-A

LIST SQUARE FEET
Classrooms





S-A

LIST SQUARE FEET
Auditoriums





S-A

LIST SQUARE FEET
Base Operations





S-A

LIST SQUARE FEET
Passenger Terminals





S-A

LIST SQUARE FEET
Command (0-6 and above) Sections





S-A

General Administrative/Industrial Areas

CATEGORY I - Minimum Frequency Standards

RESTROOM SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Administrative offices





Annual

LIST SQUARE FEET
Base Chapels





Annual

LIST SQUARE FEET
Hangars





Annual

LIST SQUARE FEET
Warehouses





Annual

LIST SQUARE FEET
Laboratories





Annual

LIST SQUARE FEET
any area not identified as Category II





Annual

High Use Areas

CATEGORY II - Minimum Frequency Standards

RESTROOM SERVICES
(These frequencies are minimums--the contractor may perform more frequently, at no additional cost to government, if required to maintain level of service.)

AREA
TYPE
M
T
W
TH
F
PERIODIC

SERVICES

LIST SQUARE FEET
Child Development Centers







LIST SQUARE FEET
Fitness Centers







LIST SQUARE FEET
Youth Centers







LIST SQUARE FEET
Classrooms







LIST SQUARE FEET
Auditoriums







LIST SQUARE FEET
Base Operations







LIST SQUARE FEET
Passenger Terminals







LIST SQUARE FEET
Command (0-6 and above) Sections







(Note:  Base Facilities must be classified as one of the above categories.  Portions of a facility(s) may be classified as either one or both categories.)

CHANGE OF OCCUPANCY MAINTENANCE

(3 year COM by month)

YR
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

98













97













96













EMERGENCY SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1













2













3













URGENT SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1













2













3













ROUTINE SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1













2













3













ITEM
NAME
ESTIMATED QUANTITY

1
Install sod
_______
Square Feet

2
Plant trees (up to 1" diameter)
_______
Each

3
Plant trees (1" to 3" diameter)
_______
Each

4
Plant trees (3" to 5" diameter)
_______
Each

5
Plant trees (5" to 8" diameter)
_______
Each

6
Plant shrubs (1 gal to 5 gal)
_______
Each

7
Plant shrubs (5 gal to 10 gal)
_______
Each

8
Plant shrubs (over 10 gal)
_______
Each

9
Plant and maintain perennial flowers (seasonal)
_______
Seasons

10
Maintain seasonal flower beds
_______
Square foot

11
Plant smaller accent plants (seasonal)
_______
Seasons

12
Maintain seasonal plant beds
_______
Square foot

13
Maintain trees, shrubs, broadleaf evergreens, hedges
_______
Acres

14
Prune trees & shrubs
_______
Acres

15
Trim shrubs & hedges
_______
Acres

16
Maintain irrigation system
_______
Linear feet

17
Police grounds of trash and litter
_______
Acres

18
Pest control
_______
Acres

19
Report all usage of pesticides
_______
Unit

20
Fertilize and add soil amendments
_______
Acres

21
Aerate soil
_______
Acres

23
Mulch bedding areas
_______
Square feet

22
Special events  (SPECIFY)
_______
Each

ITEM
NAME
ESTIMATED QUANTITY

1
Annual Refuse Volume 
________
Tons

2
Ash
________
Tons

3
Paper Recyclable
________
Tons

4
Glass Recyclable
________
Tons

5
Compost Material Recyclable
________
Tons

6
Plastic Recyclable
________
Tons

7
Cardboard Recyclable
________
Tons

8
Bulk Container Relocations 
________
Each

9
Distance To Disposal Site
________
Miles

10
Distance To Recyclable Processing Center
________
Miles

2.4.  Reimbursable Customers: (List all customers that pay for services and list amounts for last three years of reimbursable expenses)

Customer
FY 96
FY 97
FY 98
















2.5.  Support Agreements: (List all support agreements currently active)

2.6.  List all Ingrants, Outgrants, and special permits:(Include year of termination and total amount)

2.7.  Capitalization:

· Work Orders:

· Projects:

2.8.  Facility Surveys/Inspections:(List all for past 3 years)

2.9.  Space Utilization Actions: (Give 3 year history)

2.10.  Boundary Surveys: (list all)

2.11.  Compliance Inspections:

2.12.  Excessing and Disposals: (DRMO turn-in over past 3 years)

· Vouchering:

3.  ENGINEER DESIGN AND CONSTRUCTION:

3.1.  Design Program:

Design Program

Title
Estimated

1st Contract Year
FY 9__
FY 9__
FY 9__

Type 

of Program
MCP
RPMC
MFH
MCP
RPMC
MFH
MCP
RPMC
MFH
MCP
RPMC
MFH

Number of Projects













Total

Dollar Value













(WORKLOAD DATA BASED ON AN ESTIMATE FOR FIRST YEAR OF CONTRACT PLUS HISTORICAL DATA FOR PAST 3 YEARS)
3.2.  Construction Program:

Construction Program

Title
Estimated

1st Contract Year
FY 9__
FY 9__
FY 9__

Type 

of Program
Sealed

Bid
IDIQ
Other
Sealed

Bid
IDIQ
Other
Sealed

Bid
IDIQ
Other
Sealed

Bid
IDIQ
Other

Number of Projects













Total

Dollar Value













(WORKLOAD DATA BASED ON AN ESTIMATE FOR FIRST YEAR OF CONTRACT PLUS HISTORICAL DATA FOR PAST 3 YEARS)

3.3.  Drawing Reproduction (3-year average):
Month
Sheets

January


February


March


April


May


June


July


August


September


October


November


December


3.4.  Surveying (3-year average):
Month
Hours

January


February


March


April


May


June


July


August


September


October


November


December


3.5.  SABER Program (3-year average):

Month
Number of Projects/$
Total Value

January



February



March



April



May



June



July



August



September



October



November



December



3.6.  Miscellaneous Technical Support:  (ESTIMATED NUMBER OF MAN-YEARS, MAN-MONTHS, OR MAN-HOURS USED TO PROVIDE TECHNICAL SUPPORT TO OTHERS)
4.  READINESS/DISASTER PREPAREDNESS:

4.1.  Population Requiring Shelters:________.

Shelter Program

Building
Description
Capacity
Assigned











4.2.  Area of Responsibility: ________________________________________.

4.4.  Planning Documents:
Planning Documents 
Reviewed
Quantity

Disaster Preparedness (DP) OPlan 32-XX.
Annually


Base Civil Engineer (BCE) Contingency Response Plan.
Annually


Base Sustainment Plan.
Annually


Hazardous Spill Prevention Plan.
Annually


Hazardous Material Response Plan
Annually














Annexes To External Planning Documents 
Reviewed
Quantity

Annex to Base Mobility Plan.
Annually


Annex to Military Support to Civil Defense.
Annually


Annex to Military Support to Civil Authorities.
Annually


Annexes to all Support Agreements.
Annually










External Planning Documents 
Reviewed
Quantity

USAF War and Mobilization Plan (WMP) Part 1.
Annually


Nuclear Weapons Accident Response Plan, OPlan 32-XX.
Annually


Anti-Terrorism Plan.
Annually


Survival, Recovery, Reconstitution Plan.
Annually


Military Support of Civil Defense Plan.
Annually


Support Agreements.
Annually


Base Support Plan.
Annually


Base Mobility Plan.
Annually


Medical Contingency Plan.
Annually


Crisis Relocation Plan.
Annually


Land Defense of CONUS Plan.
Annually


Shelter Stocking Plan.
Annually


Civil Disturbance Plan.
Annually


Military Assistance to Civil Authorities Plan.
Annually


Noncombatant Evacuation Orders/Repatriation Plan.
Annually


Ready Plan
Annually










4.5.  Training Programs:

Training Programs 
Classes per Year
Students Trained

(3-year average)

Installation DP training program.



Chemical, biological warfare defense (CBWD)  initial training.



CBWD mask confidence training.



CBWD refresher training.



DP support team initial training.



DP support team refresher training.



Contamination control initial training.



Contamination control refresher training.



Shelter management initial training.



Shelter management refresher training.



DP representative initial training.



DP representative refresher training.



Exercise evaluation team training.



Disaster control group training.



Base populace training.



HAZMAT Training



Camouflage, Concealment and Deception (CCD) Training



Process Reviews for Wing Leadership



Prime Beef Training: (for Firefighter or EOD UTCs)




Home station category I and II training




Deployment preparation training




Cargo training



4.6.  Contingency or Disaster Responses:
Contingency/Disaster Exercise 
Frequency

(Minimum)
Total per Year 

(3-year average)

Major Accident Exercise.



Attack Response Exercise.



Natural Disaster Response Exercise.



Joint Exercises



Contingency Deployment Exercise 
Frequency

(minimum)
Total per Year 

(3-year average)

Home Station Exercise.



Group Team Exercise.



Base Recovery After Attack Training (BRAAT) Exercise.



Deployments Supported



4.7.  Self-Assessments and Staff Assistance Visits:
Self-Assessments 
Frequency

(minimum)
Total per Year 

(3-year average)





5.  HOUSING MANAGEMENT:

5.1.  Number of MFH Assignments and Termination’s (3-year average):

Month
Number of

Assignments
Number of

Terminations

January



February



March



April



May



June



July



August



September



October



November



December



5.2.  Number of Special Inspections (3-year average):

Month
Number of

Special Inspections

January


February


March


April


May


June


July


August


September


October


November


December


5.3.  Housing Assets:

Category
Number of Units

Mobile Home Inventory:


GOQ Inventory:


MFH Inventory:


UH Inventory:


UOQ Inventory


UNCOQ Inventory


(the following is a mandatory insertion for all housing maintenance contracts as recommended in the air force audit agency report of audit project 95064041 IAW HQ USAF/ILE LTR, JAN 30, 1997)

VARIATION IN CONTRACT WORKLOAD

a.  If the quantities of housing (MFH and/or Unaccompanied) units to be maintained change (either increase or decrease) from the quantity shown in the SOW, an adjustment will be made to the monthly price.  This adjustment shall be applied when the number of units available for maintenance changes due to a housing modernization contract where another contractor takes full responsibility for the housing units(s) for 30 days or more.

b.  The government shall provide the contractor 30 days notice prior to adding or deleting units for maintenance and the adjustment will be effective on the day the unit(s) are added or deleted from service.

c.  The amount of adjustment is determined by dividing the number of units cited in the schedule or SOW into the monthly price, then multiplying that figure by the number of units to be added or removed from service.  Where units are added or deleted during a given month, the price is adjusted by the number of calendar service days applicable.

Example

Schedule B

Type of Service
Est Qty
Unit
Unit Price
Amount

Maintenance of 500 MFH units
12
Month
$20,000
$240,000

For the example, on 15 May 97 you identify 50 units for renovation that need to be removed from the maintenance service contract for 35 days starting on 20 June 97.


$20,000 / 500 units = $40 per month per unit


$40 x 50 units removed = $2,000 per month for 50 units


$2,000 / 30 days (average number of days per month) = $66.67 per day for 50 units


$66.67 x 35 days = $2,333.33 deducted from the contract price

(NOTE:  Cite the number of military family or unaccompanied housing units to receive maintenance service in the SOW.  

5.4.  Furnishings Inventory:

Item
Quantity













5.5. Furnishings Pickup and Delivery Scheduled (3-year average):

Month
Number of

Pickups
Number of

Deliveries

January



February



March



April



May



June



July



August



September



October



November



December



5.8.  Number of Customers Serviced (3-year average):
Month
Housing Category
Customers

January
MFH



Dorm


February
MFH



Dorm


March
MFH



Dorm


April
MFH



Dorm


May
MFH



Dorm


June
MFH



Dorm


July
MFH



Dorm


August
MFH



Dorm


September
MFH



Dorm


October
MFH



Dorm


November
MFH



Dorm


December
MFH



Dorm


5.9.  Number of Listing(s) Required:

5.10.  Occupancy Rates (3-year average):

Month
Housing Category
Occupancy Rate (%)

January
MFH



Dorm


February
MFH



Dorm


March
MFH



Dorm


April
MFH



Dorm


May
MFH



Dorm


June
MFH



Dorm


July
MFH



Dorm


August
MFH



Dorm


September
MFH



Dorm


October
MFH



Dorm


November
MFH



Dorm


December
MFH



Dorm


6.  ENVIRONMENTAL:

6.1.  Installation Restoration Sites:
Site Number
Description
Status
Location











6.2.  Hazardous Material or Hazardous Waste Accumulation Sites.  The following sites are operated on the installation and will required oversight and inspection.
Building Number
Type 
Description









6.3.  Emission Sources: 

Building Number
Type 
Description









6.4.  Endangered Species: 

Description





6.5.  Archeological Sites: 

Number
Size
Description









6.6.  DD Form 1348s Processed Annually (3-year average):  _____________.

6.7.  Hazardous Waste Processed: 

Quantity
Unit
Description









6.8.  Environmental Plans and Permits Managed: 

Type

(Plan/Permit)
Quantity 
Description









6.9.  Wetlands:

Quantity
Unit
Description









6.10.  Environmental Plans:

Title
Date







6.11.  Regulated Storage Tanks:

Facility Number
Facility Description
Status
Contents
Volume































6.11.  Permitted Treatment Facilities:

Facility Number
Facility Description
















6.13.  DD Form 1391s Processed Annually (3-year average):  ______________.

6.14.  Program Narratives Processed Annually (3-year average):  ______________.

6.15.  AF Form 813s Processed Annually (3-year average):  ______________.

6.16.  Environmental Assessments Prepared In-house (3-year average):  ______________.

6.17. Environmental Assessments Prepared by contract (3-year average):  ______________.

6.18.  Environmental Baseline Surveys Prepared In-house (3-year average):_____________.

6.19. Environmental Baseline Surveys Prepared by Contract (3-year average):   _________.

7.  INFRASTRUCTURE, INSTALLATION, AND FACILITIES SUPPORT:

7.1.  Direct Scheduled Work.  The quantities listed below are the actual and projected monthly workload estimates for civil engineer services to accomplish unplanned work orders and to maintain facilities and utilities on (insert name of installation) and attached sites.  Workload estimates in this section are based on a three year average of historical data by work center.  Workload estimates have been provided for civil engineer services where no workload history exists (*, no workload history) or is currently performed by an existing service contractor based on the current or projected manpower requirements.


Emergency
Urgent
Routine
RWP
Operations

Shop
Qty
Hrs
Qty
Hrs
Qty
Hrs
Hrs
Hrs

HEAVY REPAIR

Pavements/









Equipment









Metal Fab/Weld









Entomology









Lock Smith









Paint Section









Roof Repair









FORCE MANAGEMENT

EMCS









Customer Service*










INFRASTRUCTURE

Exterior Electric









Power Production









Barrier Maintenance









Alarms









Kitchen Equipment









Line Maintenance









Waste Water









Liquid Fuels









Co-Gen Plant









Refrigerant Recovery









FACILITY MAINTENANCE

Structures









Electrical









HVAC









Plumbing









MFH MAINTENANCE

Structures









Paint









Electrical









HVAC









Plumbing









Playground Equipment









DORM MAINTENANCE

Structures









Paint









Electrical









HVAC









Plumbing









TOTALS









7.2.  Planned Work Orders.  A yearly average for completed planned work orders and hours expended are shown below.

Facility Category
Work Orders Completed
Man-hours expended

Military Family Housing



Dormitories



Base



Self-Help



7.3.  Utility Contract Management.  The following utility contracts will be managed by the contractor (INSERT UTILITY CONTRACTS TO BE INCLUDED IN THIS SOW.)
Contract
Supplier
Utility
Annual Cost





















7.4.  Satellite Accumulation Points.  The following satellite accumulation points are currently operated by civil engineering and are provided for information only.  The contractor will determine which if any accumulation points are required for his operation to comply with environmental standards.

Building Number
Description







7.5.  Units of Count.  The following are units of count for various systems requiring maintenance by the contractor.  (INSERT INFORMATION FORM REAL PROPERTY RECORDS IN THE BELOW TABLE. list specific equipment and manufacturers of equipment (i.e., for aircraft arresting barriers and HVAC equipment) when possible so that contractors will know what expertise their employees should already have when hired.)
Task
Type of System
Unit of Count


Pavements:



Runways (111111)    3 EA
435,645 SY


Overruns (111115)    4 EA
155,831 SY


Taxiways (112211)  13 EA
512,347 SY


Shoulder (116642)
110,867 SY


Aprons (113321)
448,276 SY


Pads (1166663/4/5/6, 132133)   24 EA
16,312 SY


Driveways (851145)
82,111 SY


Roads(851147)
1,936,760 SY


Parking (852261/62/69/71)
766,191 SY


Sidewalks (852289)
167,464 SY






Signage and Traffic Lights /Devices:







Water Distribution System:



Water Storage Tanks (841164)
5 EA


Base Water Towers
4 EA


Installations Water Lines (841164)
589,129 LF


Water Distribution System

System (82711, 842245/3314/45363)
589,929 LF








Domestic and Industrial Wastewater Systems:



Sewage Lines (832266)
351,147 LF


Lift Stations 
49 EA


Oil Separators
40 EA






Storm Water Sewer System







Natural Gas System







POL Systems







Electric Distribution and Service







Utility Meters (list by type: gas, electric, and water)







Power Production and Generator Equipment







Aircraft Arresting Systems and Barriers







Airfield Lighting and Rotating Beacon







Deluge System







Railroads







EMCS






7.6.  Oil/Water Separator Structures and Grease Traps.  The following oil/water separator structures and grease traps shall be maintained and serviced by the contractor:

Facility Number
Facility Description
Status
Contents
Volume































7.7.  Material Acquisition.  The following information is a three-year average of the materials procured in support of civil engineering activities.

Category
Volume
Total Cost

















7.8.  Grounds Maintenance.  The contractor shall provide grounds maintenance for areas identified in SOW.

Description
Estimated Quantity

Improved Grounds
Acres

Semi-improved Grounds
Acres

Unimproved Grounds
Acres

Vegetation Control
Acres

Edging
LF

Trimming
LF

Beds/Planted Areas
Acres

Irrigation Systems
Acres/LF

Areas without Irrigation Systems

(Requires contractor watering)
Acres

7.9.  MFH Change of Occupancy Maintenance (3-year average):

Month
Type of Unit
Number

January







February







March







April







May







June







July







August







September







October







November







December







7.10.  Refuse and Recycling. (Government estimates should reflect expected solid waste reductions and recycling increases).

7.10.1.  Bulk Containers:
Collection Station Number
Location
Container Size
Frequency





















7.10.2.  Estimated Quantities of refuse and recyclable materials collected annually:
Type
Location (e.g., MFH, Base, etc.)
Quantity

















7.10.3.  Ash Collection:

Type
Location (Facility Number)
Quantity

















7.11.  CUSTODIAL SERVICES.  The contractor shall provide custodial services for each facility or portion of a facility as identified in the SOW, and at the frequency identified below for Category I and II facilities.

7.11.1  Categories of Facilities:

Category I - General Administrative/Industrial Areas: Administrative offices/Facilities, Base Chapels, Hangars, Warehouses, Laboratories and any area not identified as Category II.

Category II - High Use Areas: Child Development Centers, Fitness Centers, Youth Centers, Classrooms, Auditoriums, Base Operations, Passenger Terminals, Command (0-6 and above) Sections.

(Note:  Base Facilities must be classified as one of the above categories.  Portions of a facility(s) may be classified as either one or both categories.)

7.11.2  Frequency Standards:

Category I, General Administrative/Industrial Areas

Basic Services - Alternate Days (First Week: Mon, Wed, & Fri.  Second Week: Tue & Thurs)

Restroom Services - Alternate Days

Periodic Services - Yearly

Category II, High Use Areas
Basic Services - Daily (Duty)

Restroom Services - Daily (Duty)

Periodic Services - Yearly

MAPS AND WORK AREA LAYOUTS

(INCLUDE MAPS AND DRAWINGS OF THE CONTRACTOR'S AREA OF RESPONSIBILITY BOTH ON AND OFF THE INSTALLATION AND WORK AREA LAYOUTS, ETC.)
Maps and Floor Plans reflect the work areas and layout of the facilities to be utilized by the contractor.  Updated drawings reflecting any changes will be made available to the contractor prior to contract implementation.

Map or Floor Plan
Facility Number
Description
Square Feet
















SOW Development




1.  Do the services (work) contained in the SOW track with what was determined in organizational and activity analysis? 




2.  Have you ensured the work contained in the SOW does not exceed the services currently provided?




3.  Has a listing of all the services performed by each function been reviewed by all functions and approved by management?




4.  Has the SOW been edited to ensure it is free of any imprecise or ambiguous language?




5.  Does SOW comply to maximum practicable extent to terms and conditions found in commercial marketplace as identified through market research?




6.  Is the SOW consistent in the use of terminology?




7.  Does the SOW describe in narrative format work in terms of “what” is required output rather than “how” work is to be performed?




8.  Are acronyms spelled out the first time?




9.  Is the SOW written in a technical style, with exact, orderly, and simple statement of facts?




10. Are the simplest words and phrases used in writing the SOW?




11. Have the words “any”, “either”,”and/or”, or “etc.” been purged from the SOW?









SOW Structuring




1. Does Paragraph 1 provide the description of services?  Does this paragraph contain all the specific tasks that must be performed?




2. Does Paragraph 2 contain the service delivery summary? 




3. Does Paragraph 3 list Government furnished property and services? 




4.  Does Paragraph 4 provide “general information” including scope of work, contractor quality control responsibilities, personnel matters, hours of operation, conservation of utilities, records, Government remedies, performance of services, and other information which cannot be placed in other paragraphs?




5. Does Appendix A contain workload estimates? 




6. Does Appendix B contain maps and work area layouts?




7. Does Appendix C reference all contractor-furnished items?  Does this Appendix contain a cost benefit analysis on Government-furnished property or services?




8. Does Appendix D define all special terms and phrases, including acronyms used in the SOW?




9. Does Appendix E list the applicable documents – technical orders, specifications, AFIs, AFMANs, other regulations, or manuals?









Performance Measures 




1.  Do performance measurements align contract performance with business objectives?




2.  Are performance measurements based on critical success factors?




3.  Do performance measurements promote continuous performance improvements?




4.  Are performance measurements based on commercial standards or marketplace?




Management Plan Development

1.  Does the Most Efficient Organization (MEO) identify only essential requirements?




a.  Does the MEO determine performance factors?




b.  Does the MEO determine the organizational structure?




c.  Does the MEO determine staffing requirements?




d.  Does the MEO determine operating procedures?




e.  Does the MEO use the minimum resources for the most efficient in-house performance of the CA to reduce operating costs in the Air Force budget?




7.  Has the MEO been certified by the Chief, of the servicing MQ office?




8.  Are military authorizations included in the MEO?




a.  If military authorizations are included in the MEO, do they exceed what is currently in the organization? 




b.  Is the cost of having military authorizations included in the MEO less than an all-civilian workforce? 




c.  Is there a phase-out plan to replace military with civilian workers?




d.  Does military authorizations “replace” any civilian authorizations?




e.  Has a waiver from MAJCOM, FOA, or DRU to use military been obtained (Marked FOR OFFICIAL USE ONLY) before the MEO is finalized? 




9.  Is the MEO more cost effective than the existing (current) organization?




10.  Is the MEO’s impact on other activities identified?




11.  Does the Management Plan include a plan to meet emergency situations?




12.  Does the Management Plan consider other Intraservice or Interservice Support Agreements or contracts?




13.  Are Productivity Enhancing Capital Investment (PECI) funds identified in the Management Plan to purcure equipment which enhances productivity?




a.  Has Command approved the PECI project before completing the Management Plan?




b.  Is authorizations are used to amortize the purchase, does the Management Plan document the expected manpower savings?




c.  If the cost comparison goes contract, was the PECI project canceled?




14.  If more efficient and cost-effective processes to provide services are known, have waivers to existing regulations to perform these new processes been obtained before the MEO is finalized?  




15.  Has the MEO cost estimate been performed according to AFI 38-203, chapter 12? 




16.  Has data been entered into COMPARE?




17.  Has an independent review been performed on the Management Plan?




18.  Has a technical performance plan (if required) been prepared?




18.  Has the Management Plan been sealed appropriately?  




Bid Opening/Implementation

1.  Is the MEO being implemented according to the Transition Plan?




2.  Is civilian personnel assisting in staffing the MEO




3.  If the MEO is not implemented according to the Transition Plan, and deficiencies are identified, has the installation Commander been notified?




a.  Have minor cost or performance deficiencies been corrected to maintain the integrity of the cost comparison process?




b.  Has a period of time, consistent with that given to a contractor, been given to the in-house activity to correct deficiencies? 









Post Cost Comparison

1.  Is the SOW maintained with changing and updated work requirements?




2.  Is the activity monitored to ensure costs do not significantly escalate after contract award or MEO implementation?  




3.  If after five years, has the MEO been recompeted with the private sector?




4.  Have all proposed changes to the MEO/contract been coordinated with Contracting and MQ as well as the HQ functional OPR?




5.  Have all approved modifications (changes) been provided to MQ?




6.  Have SOW modifications increased personnel levels and/or operating costs to thresholds associated with expansion?




7.  If the MEO won does the MQ office plan to develop a manpower standard based on the SOW?





