FORCE DEVELOPMENT 

EDUCATION/TRAINING REVIEW COMMITTEE (ETRC)

and

WORKING DEVELOPMENT TEAM (WDT)

MINUTES 9-11 Mar 04

12 CES Conference Room, Randolph AFB, TX

ENGINEERING ETRC:
The ETRC convened at 0800 on 9 March 2004.

Col Wright, ETRC Chairman, welcomed everyone to the annual ETRC meeting.  He thanked everyone in advance for their input to the program. 

Col Astin provided an introduction of the ETRC/PRC process and alignment with the Working Development Team.  Attachment 1

· Question: What is the future of in-residence courses?

· AFIT (answer): We anticipate the number of in-residence students to remain constant, depending on funding, some courses must stay in-residence such as MGT 400

· Question: Why was the overall class fill rate so low (60-70%) in FY’00-01?

· AFIT (answer): the easy answer is that ops tempo had increased, but there was poor marketing on behalf of AFIT in getting word to the field on what is offered at the school..

· Follow-up Comment:  Ops tempo is higher now than ever and quotas are over 100%.

· Question: How are quotas above the 100% line funded?

· AFIT (answer): School takes it out of hide.

Col Astin reviewed the outstanding PRC Action Items and provided details on the Facilities Design Course. Attachment 2

· PRC 03-03 Develop Facilities Design Course

· There was a consensus from the panel that the career field is in need of this course

· Question: Given current requirements of the career field, should this course be developed with a focus on contingency engineering?

· Consensus (answer): Can’t get away from the fundamentals of design, if taught to that leve.Students will be able to complete simple facility design in garrison and at deployed locations, as well as, having the capability to do design reviews and troubleshoot problems.

· Recommendation: Talk with RED HORSE units to find out how they train their new officers in the engineering flight.

· ETRC Recommended Course Objective:  Provide young engineers (Lts & . Capts) the fundamentals of each area of engineering (Architectural, Structural, Electrical, and Mechanical) to use in an expeditionary environment, whether a Bare Base or established location.  Include features of design review, with the goal being providing them with the means to complete the  design of a simple building, to include all disciplines. 

·  Question:  Is funding going to be justified for a course of material that our engineers will not use that often?

· AFIT (answer): If the course is prioritized high enough by the MAJCOMs.

Maj Cotellesso provided an update on MGT 580 CE Advance Course (PRC 02-02). Attachment 3
· Question: Does AFIT force students to provide feedback?

· AFIT (answer): Students are required to return feedback forms, but they may leave them blank.

· Question: Have we had any secondary audience members?

· AFIT (answer): Not at this time.  We’ve had more Primary audience members apply to attend than we have quotas available.

· Question: Should focus of course be directed more towards Captains in the 6-11 year group since the time to Major has been shortened?

· Question: Should this course be tied to awarding of the CE Masters Badge?

· Maj Swift and Mr. Gruber (answer): Would not be recommended to create a must fund requirement and we do not have total control over the award of the occupational badge.

· Question:  Does this course overlap with Flight Commanders Course?

· AFIT (answer): No it does not.  The course material has been reviewed with regards to PME to ensure there is not double coverage with either SOS or ACSC.

· Question:  How can this board promote AFIT attendance?

· Mr. Johnson Commented: There is a general lack of awareness of the AFIT Website.

· Question: Does each MAJCOM have Training Manager?

· AFIT (answer): Yes, although they may not be CE knowledgeable or motivated.

· ETRC Recommended: MAJCOMs promote AFIT attendance through CES commanders and training NCOs.  

· Make continuing education part of the ODP by lining up courses with the level of the individual so Commanders can use as a developmental tool.

Lt Col Jeffries AFIT/CEM briefed the CE Commanders Course, MGT 400. .  Attachment 4
· Mission Support Group Perspective should come from someone outside the CE career field.
· AFIT: In the past we’ve had perspective from both inside and outside the career field.
· Question:  Why isn’t this course taught in conjunction with the Fire Marshalls course.
· AFIT (answer): The Fire Marshall course has unique equipment requirements that cannot be brought to AFIT.  However, the on-scene commanders course does have a road show and we are exploring the opportunity of bringing them to AFIT to be taught consecutively with MGT400.
· ETRC Action Item 04-01 opened
Col Astin presented an update on the Senior Enlisted Course. Attachment 6
· Question:  What material will be covered in this course; two weeks seems long?
· AFIT (answer): Lessons and other course material are still being developed.  ETRC will be provided course feedback on the first four offerings to take place this coming summer.
Maj Dempsey provided an update on the Readiness Flight Officers Course (RFO). Attachment 7
· Recommendation was made from the board to conduct an updated Education Working Group (EWG) for this course in conjunction with the 2004 Civil Engineer Readiness Board meeting at AFCESA, 26-30 Apr 04.

· ETRC Action Item 04-02 opened

· Consensus that 20 Training Days would be an acceptable time frame for RFO course

· Board agrees there is a great need for this education

· ETRC recommends:  Schedule course in the fall or winter to ensure maximum attendance of RFOs shortly after they move into the position.

· Audience should include all CE officers.  This course should be “for life, not just the job”.
Maj Dempsey provided the ETRC members an update on the GeoBase seminar requirement. Attachment 8
· If GeoBase is to be taught it should be done as application to CE management,  integrated into all classes and not as an entity unto itself. ETRC Action Item 04-03 opened
  Maj Dempsey requested the ETRC provide their recommendation to a request made by the MGT 580 EWG to set aside 10-15% of the “Primary Audience” seats for Master Sergeants and above to provide broader perspective to the course. Attachment 9
· ETRC Recommendation: Mgt 580 class seats have not been filled.  No need to modify course audience definition.  Currently 10-15% of seats are being filled with Senior NCOs, and more seats are available.  

Col Astin presented the AFIT Action Item from the 2003 Senior Leaders Meeting.  What training is being provided to CE officers regarding joint operations and mobility/readiness issues (e.g. JOPES, TPFDD, SORTS, etc? Attachment 10
· ETRC Action Item 04-04 opened

ETRC members reviewed AFIT course list for any recommended additions, deletions or changes.
· ETRC Recommended: 
· Housing Flight Commanders course should be offered every other year given current attendance trends.
· MGT 102 and MGT 484 should be reviewed for once a year offering rather than the current twice annual offerings, due to low attendance
ETRC reviewed the FY05 prioritized AFIT CEM course list. Attachment 11
· Strike MGT 410, Readiness Flight Commanders course from this list.  Replaced by RFO course at Ft Leonard Wood, and not funded by AFERB.  Funding is now being used to field new MGT 580, CE Advanced Course.
Individual ETRC voting members prioritized the FY’06 AFIT CEM course list. Attachment 12
· Priorities were compiled and presented for final review by the ETRC members.  No changes were recommended at the close of this meeting.  


WILLIAM BAKER, Captain, USAF


Recorder

WORKING DEVELOPMENT TEAM:

    Col Thorpe, the Officer Working DT Chairman, opened the WDT meeting at 0800 on 10 Mar 04 by discussing the DT role in reviewing Officer Development Plans (ODPs) and making assignment vectors.  AFPC established a laptop network to review the records.  Technical limitations prevented us from reviewing the actual ODP records but they were converted to a preference worksheet format visible to all team members on the network.  Future reviews will benefit from live ODP records.    

ODP REVIEW/ ASSIGNMENT VECTORS:

-    Maj(s) Carter facilitated the Capts ODP review.   Review began with the 2000 yr group meeting the FY04Maj’s Board.  The team reviewed individual SURFs and ODPs.  Most were deferred because of limited time on station, or had assignments pending and the DT concurred with all of them.  The remainders were vectored.  6 to base Flt/CC jobs CONUS, and 4 overseas; 8 to MAJCOM jobs and 3 to FOAs; 2 to instructor jobs and 1 to AFIT/AAD.   The review took 150 mins averaging 5 min each for those receiving a vector.  

 -   Three additional year groups (2001-2003) were reviewed for a total of 283 records.  70% were deferred due to TOS or pending assignment.  The council will continue to review all Capt records with 6 yrs+ time in service but will only actively vector those within 18 months of moving.  Past WDT vectors will be archived to achieve consistency.  

 -   The team did not have visibility into the long-range plans of these officers so no comments were made regarding long-term development goals.  Conversations focused on next assignment.  Future ODP reviews will include long-range vectors.

-    Many ODPs were out of date but those that were current were helpful in assigning vectors.  Individual desires were current and well thought out.   Most reviewer comments were not detailed or candid enough to add value for a vector decision.  Most stated that the officer was a top performer and supported/concurred with the individual desires. 

-    Team discussed use of ODP to vector appropriate officers toward encouraged professional continuing education (Mgt580 and 585).  Consensus was that it is a supervisor responsibility to promote AFIT opportunities for appropriate individuals at the appropriate time.

-    Team Feedback was positive regarding the process.  Team vectors will assist the assignment team in matching current year fills.  The team vectored a small amount of CGOs toward developmental and career broadening positions.  These vectors were done in concurrence with individual desires.  There was very little deliberate development of the CGOs outside traditional CE career tracks.  

-    Action items were taken to improve the currency of ODPs and quality of commander comments.  Action items were also taken to define/improve the vector process in order to better apply deliberate development to the process.

OLD ACTION ITEM REVIEW:

-    Maj Swift presented the status of action items from Nov 03 WDT:  All action items were closed.  One new action item regarding joint billets was opened as a result of the discussions.  

-  FY04Q1-01 Draft letter from CFM or Gen Fox asking everyone to draft their ODPs.  OPR: CFM   OCR: ILEX

STATUS:  Closed- AFPC generated the tasker for all officers to update their ODPs by 1 Mar, distribution was made by ILE front office through the MAJCOMs

-  FY04Q1-02 Recommend revised PRC process that incorporates the Force Development structure.  

OPR:  ILEX   OCR: AFIT/CE

STATUS:  Closed- Recommendations to include merger of Engineering ETRC with Officer WDT and Training ETRC with Enlisted DT will be presented to the PRC in Jun 04.

-  FY04Q1-03 AFPC to make recommended changes to NRPP and send to staff to MAJCOMs for review and approval. 

OPR:  AFPC/DPASB   OCR: CFM

STATUS:  Closed- AFPC made changes, changes were distributed to the membership, new action item was taken to update again before presenting to the PRC in Jun 04.

-  FY04Q1-04 Review the process for validating all the 35 Joint billets, number and grade.  If the DT has a role, recommend how they fit in, user of the list to fill and develop or active participant in what positions we fill. 

OPR: ILEX   OCR: AFPC/DPASB

STATUS:  Closed- Process to review the Joint billets is through the MAJCOMS as force provider to the joint command.  Any positions in question will be staffed back through AF/DP to delete/convert the requirement.  For those that are valid, ILE supported must-fill manning.   Most Joint assignments are FGP positions and will be handled by the SDT.

-  FY04Q1-05 Send out AFPC brief on ODP to all members 

OPR: AFPC/DPASB

STATUS: Closed- Done

-  FY04Q1-06 AFPC notifies ACSC students ACS module is now on the table and asks for their revision to mod-III desires.  AFPC will compile changes and submit the officer’s desires to SDT for approval.  

OPR: AFPC/DPASB

STATUS:  Closed- Students were given the choice and most selected the Agile Combat Support Module.  AFPC went back out to individuals with jobs relating to AFSPC and recommended space ops, etc… AFPC is working with the individuals for this round of Mod III selection

AFSLMO UPDATE:

    Lt Col Rogers, AFSLMO, updated the team on new developments regarding FD.  Items on T-ODP reviewed by SECDEF and CSAF and approved for ODP conversion.  SQ/CC and instructor duty moving from volunteer to assign the best (non-vol).   Need to articulate the competencies in order to determine the officers with the appropriate skill sets (Must have, should have, desired).  Next CFM meeting, held by AFSLMO, is 10-12 May at Randolph.  Team feels guidance from AFSLMO is so generalized, the fear is we will miss the mark.  The team desires further guidance/vectors from AFSLMO.  CE functional, based on competencies, will establish the promotion parameters for CE officers (future look).     Team concerned with pushing out too much information to the field before we are ready/available to explain/articulate (sand chart with TAC/OPS/STRAT, current manning, sustainment manning).  FD Sustainment Team needs to know if we can’t support 30 officers a year to IDE.

FD ASSIGNMENTS: 
     Maj Swift reviewed the positions identified for developmental identifiers to be recommended to the Senior DT.   AFSLMO requests prioritized skill pairings for future GOs.   AFPC requires the number of officers in various developmental assignments to meet future senior leader end strength.  AFSLMO surveyed GOs for their view of developmental experiences required to be an effective senior leaders.  Col Thorpe will ask Gen Fox for the results of those surveys for CE leadership requirements.  Maj Swift will pursue survey results for MSG/CC, ABW/CC and other leadership opportunities.    Those results will allow us to staff our DID requirements with other AFSCs and to vector officers towards those opportunities through their ODP.  

     The WDT concurred there was no mandatory development requirement to become a MAJCOM/CE, MSG/CC or ABW/CC.  Developmental assignments benefit our leadership but are not a mandatory pre-requisite to the positions.  Further action will be accomplished by the SDT through recommendation by the CFM. 

ADVANCED DEGREES:

    Maj Swift presented the HAF initiative to mask degrees through O-5 board.  Technical career fields raised the concern that advanced tech degrees were required to compete with industry and keep our professional currency.  AF/DP identified specific advanced degrees for tech fields that will show on promotion SURFs.  This becomes an immediate discriminator for promotion.  

    Membership agreed that advanced degrees were critical to the health of our career field but consented that we will not hold ourselves to a higher standard and risk promotion opportunities.   Team will not pursue an AF sanctioned technical AAD list for promotion.

     Team will identify positions within the career field with pre-requisites for sanctioned AADs. This list, once approved by the SDT will promote AAD enrollment for our young officers to be competitive for the developmental jobs with the 32E career field.  This requirement will be staffed through the DPL community for the AF to pay the bill.  An increase in AF/CI program degrees can also be used as an important retention motivator if implemented correctly.

    Two members did not support the decision and believe AAD should be tied to promotion. Extensive discussion on whether AAD is required for SQ/CC or not and whether an AAD is a core competency.  General feeling is that AAD push is needed within career field for retention purposes and to maintain professionalism of career field.

CAREER PLANNING DIAGRAM:

     Mr. Gruber presented the career planning diagram.   AFPC/DPS directed use of a new format to include authorization sustainment lines.  Format is confusing and should not be presented to the field.  AFPC format should be used as a career field health reporter to senior leadership but is not inherently useful to the average individual.  CFM will continue to work with AFSLMO and AFPC to generate the best product to the field that can be used as a developmental tool.

AFPC ITEMS OF CONSIDERATION:

· CROSS-FLOW PRE-REQUISITES:  Capt Carter and Maj Swift briefed the process for cross-flowing.  AF push is to flow 21 personnel from Non-Tech career fields into Civil engineering.  Team agreed to leave the process as is and all cross-flows are approved by the CFM.  The team agreed that the accessions pre-requisites would apply to cross-flows as well.  Candidate must hold a bachelor degree in a core engineer field.  All exceptions will be done on an individual basis through the waiver process, approved by the CFM.   Team requested data to support the success of cross-flows; time served and commander feedback.

· ACCESSIONS CLASSIFICATION:  Team concurred that the CFM is the appropriate approval authority level for accessions issues and the waiver process.  Teams guidance to AFPC and the CFM was to clarify the core engineering degrees required for accession.  CFM will further define core degrees.  Others will still be considered through the waiver process.

· AFERB AAD PROGRAM:  WDT will be incorporated into the process for identifying requirements, approving candidates and assigning outplacement vectors for all AFERB AAD requirements.  WDT will work volunteers and deliberate non-vols for FY05 AAD slots this fall.  They will also approve AFERB request for FY06 slots.

· EOD SELECTION & ASSIGNMENT CRITERIA:  Allow AFPC management authority and give AFPC flexibility to determine whether an officer needs to do short tour prior to attending EOD school; no WDT process input.

· MAJCOM nomination:  Briefly discussed MAJCOM hiring process, WDT recommended issue be deferred to the SDT for process review and determination of hiring policy.

· Support Flight CC positions:  Team supports “case-by-case” determination of developmental suitability.

-   32E POSITION VALIDATION:  AFPC took an action item to identify all positions on the UMD by MAJCOM that are hard-to-fill.  “Hard-to-fill” list will be sent to WDT members for MAJCOM validation and comments.  Recommended position deletions/conversions will be brought to the SDT for approval and staffed through DP for action.

-  AFPC/DPASOO BRIEF:   Action item to review manning authorizations and validate rank.  The authorization line does not match the sustainment line.  Need to reduce appropriate FGO authorizations to CGO to meet sustainment.  Current FGO authorizations cannot be sustained.

ITEMS TO BE PRESENTED TO SDT/PRC:

-     Engineering ETRC update

· Officer force development update

· Potential Force development skill pairings and Developmental Identified Assignments (DIDs)

· Non-Rated Prioritization Plan (NRPP)

· 32E Officer position validation

ACTION ITEMS, ENGINEERING ETRC:

-   04-01  AFIT explore bringing the GOQ course from Jacksonville to be taught in conjunction with MGT400 or expand MGT400 curriculum to get credit for GOQ course. Extending the class day and teaching over the weekend should be considered.  Combining three courses in one will benefit all our new BCEs, many of whom are currently having to choose which classes they can attend.

-  04-02  The CERB voting members will review/discuss the RFO course content at the Apr 04 CERB.  The CERB is scheduled for the last week of Apr 04 at HQ AFCESA, Tyndall AFB, Fl.

-  04-03  ILEI clarify the audience and need for a GeoBase Seminar.  ETRC is not certain a quarterly offering of a one-week course is required.  There are numerous other GeoBase conferences, meetings, education/training opportunities.  

-  04-04  The EWG conducting  the Readiness Flight Officer Course review should also review readiness training needs for other CE officers.  Compare training needs to other sources of training (School of Logistics, Eagle Flag, SFES, Contingency War Planner Course) to ensure requirements are met without duplicating training already offered by other venues.  

-  04-05   Recommend to PRC that the Engineering ETRC continue to be held in conjunction with the Officer Working Development Team.

ACTION ITEMS, OFFICER WORKING DEVELOPMENT TEAM:

-  FY04Q2-01  Ensure next ODP review is focused on only Capts within a 15 months of move vulnerability.   Establish policy to maintain current ODPs on record and add suspense for those to be reviewed to have current (with 6 month) record on file with AFPC. 

OPR: AFPC/DPAS   OCR: USAF/ILEXO

-  FY04Q2-02   Send guidance to the field on importance of thorough commander reviews with actionable information.

OPR: AFCESA/CEO   OCR: AFPC/DPAS

-  Y04Q2-03  Add SURF to the review, either split screen on the computer with the ODP or hard copy book shared by two team members.

OPR: AFPC/DPAS   OCR: USAF/ILEXO

-  FY04Q2-04  Develop results briefing that MAJCOM reps can use to brief their folks a consistent messages.

OPR:  AFCESA/CEO  OCR: USAF/ILEXO

-  FY04Q2-05  Research Joint requirement process.  How/when/does the functional coordinate and validate the requirements?

OPR:  USAF/ILEXO  OCR: AFPC/DPAS

-  FY04Q2-06  Revise NRPP with next level of detail for team review before going to SDT.  OPR: AFPC/DPAS  OCR: AFCESA/CEO

-  FY04Q2-07  Submit list to MAJCOMs of “hard to fill” billets for validation. 

OPR: AFPC/DPAS  OCR: AFCESA/CEO

-  FY04Q2-08  ILE issue tasker for MAJCOMs to review authorization grade requirements to balance authorizations with sustainment line. 

OPR: USAF/ILEX  OCR: AFPC/DPAS 

Attachments:

1. ETRC/PRC Overview 04

2. Review PRC Items
3. MGT580  ETRC Update

4. MGT400 ETRC Update
5. Senior Enlisted Course Update
6. RFO Course Update
7. Contingency EWG ETRC Update 
8. GeoBase Seminar Update
9. Review SLM Items
10. Course Prioritization 

	YORK D. THORPE, Col, USAF
HQ AFCESA/CEO

Chairman, Officer Working DT
	Signed//mdw//24 Mar 04//

DREW WRIGHT, Col, USAF

HQ USAF/ILEP

Chairman, Engineering ETRC


