News Release

HQ AFCESA SRM Execution

The Air Force Civil Engineer Support Agency at Tyndall Air Force Base, Fla. is forming a new Installation Engineering Directorate to focus on Sustainment, Restoration and Modernization (SRM) design and construction services as part of The Air Force Civil Engineer’s “Back to Bases” initiative. This new directorate will be divided into four divisions covering Pavements, Fuels, Utilities and Vertical Construction. AFCESA will approach the management of SRM projects by leveraging organic expertise currently housed in the Technical Support Directorate. This includes experts in cathodic protection, fuel facilities, water and wastewater, pavements, electrical, fire protection and electronic controls, to mention a few. 

AFCESA will staff the new directorate with a mix of engineers and senior technicians as project managers and will pre-position technical tools such as design templates and generic statements of work covering the most common tasks. Another key component will be to give customers as many choices as possible while clearly managing expectations.

Project outcome will be judged against three competing metrics:  construction quality, speed of execution and cost. Customers will decide on the importance of each of these, keeping in mind that it is difficult to always achieve high levels in more than two of the three. This is further complicated by the fact that there may be multiple customers on any given project that may have different expectations. For instance, the funding authority customarily focuses on lowest cost and rapid execution speed because of budgetary limitations and contract obligation requirements. The maintainer is most interested in construction quality, since he is the person who has to live with the facility after completion. The execution agent, who is under pressure to perform on time with the highest quality, may not be as concerned with cost.  

AFCESA believes that planning is one way to maximize performance on all three metrics and can include the use of design templates and standardized statements of work. AFCESA can also improve cost and quality with pre-negotiated unit prices on specific tasks and direct contracts with service providers. AFCESA is keenly aware of the need to conduct as much early preparation as possible, and will employ that strategy when conducting SRM project execution.  

AFCESA welcomes the challenge of managing the SRM program, which is transferring to the Agency from the Air Force Center for Environmental Excellence at Brooks AFB, Texas. AFCESA will emphasize the technical expertise available at the Agency, so that the Air Force is less reliant on contractors as “the technical authority.” While contractors have valuable knowledge, final decisions and proper evaluation is contingent on first-rate government expertise. 

The start-up date for the Installation Engineering Directorate is 1 October 2004 with full capability by the end of FY 05.  The initial staff includes: Myron Anderson, Director; Pat Mumme, Fuels Division; and Mike Giniger, Utilities Division.  Pavements and Vertical Divisions will be staffed at a later date.

For Information contact    AFCESA.CEI@Tyndall.af.mil
