Installation Engineering - Fuels Division

Phasing

AFCEE and AFCESA will partner to make the SRM workload transition as seamless as possible. It will begin on Oct 1, 2004 and should be complete before Oct 1, 2005. Overseas work will transition later in this period. 

Manpower

The Fuels Division will be manned by engineers and senior technicians with a background in fuel system maintenance or operations. Staffing will grow to between 8 and 16 project managers, depending on workload. 

Customers

AFCESA’s customers are Base Civil Engineers and Logistics Readiness commanders. Other customers include the MAJCOM/CE/LG, the Air Force Petroleum Office (AFPET) and the Defense Energy Support Center (DESC). Besides AFCESA, bases can continue to use the Corp of Engineers, NAVFAC, and local contracts for their execution work. AFCEE will be the Air Force source for environmental project support. 

Products

AFCESA will continue to use AFCEE’s contract vehicles until contracts can be developed. AFCESA will also develop specialized contracts for specific services such as API inspections, cathodic protection surveys, and hydrant system controls modifications/balancing.  The Fuels Division also seeks suggestions on additional contracts.

Execution Philosophy

AFCESA’s goal is to establish itself as the best choice for fuel system project execution. The Agency will develop design templates for common type projects, list best practices for fuel system O&M, and establish superior in-house expertise. AFCESA would like to establish optional centralized fuel system management programs to assist bases with scheduling of work like tank cleaning, API inspections, filter changes, and other routine maintenance requirements. The Fuels Division will strive to work with DESC to obtain funding for these programs so that each base can easily tap into these services without duplicate paperwork from each installation. AFCESA will be available to conduct assessments, and to scope projects for the bases who may not have specific expertise in fuel systems. 

AFCESA will work closely with AFPET and DESC to stay current on their programs, so that implementation of resultant projects can be done at the lowest cost, in a timely manner, and with the best possible result.

For Information contact  AFCESA.CEI@Tyndall.af.mil 
