SECRETARY OF THE AIR FORCE
WASHINGTON

03 NGV 2000

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (ACQUISITION &
TECHNOLOGY)

SUBJECT: DRID #49 First Milestone - Utilities Privatization "Go/No-Go" Decisions by 30 Sep 00

The Air Force has completed the evaluation of its DRID-mandated 645 utility systems
inventory for privatization potential. During our evaluation; we determined that 132 systems
were either privatized or owned by others. We have concluded that 513 systems are viable
candidates for privatization of which 434 systems are considered “go” and 79 systems ‘“no-go”’
due to readiness requirements. [ have attached the certification outlining the 79 systems I believe

are vital to our national security.

o

Atch
Air Force "No-Go" Certification



I certify the utility systems identified in the attachment were evaluated for privatization
potential in accordance with DRID #49 guidance and have concluded that they should not be

privatized. The 79 utility systems identified are critical to our readiness.

Alr Force personnel associated with these systems, mainly military engineers, perform
critical wartime roles, and when not deployed provide essential utility system sustainment. This
duahity of tasks ensures skill proficiency in peace and war. Our wartime requirement is based on
published joint war plans. Our combat support doctrine defines the needed assets. The
personnel assoclated with these 79 systems support the overall civil engineer military
requirement and only represent 12% of the total AF utility system manpower pool. Without
these systems, these personne] would be functionally unemployed in peacetime and the training
assets would be removed from each combat unit. Additionally, without these systems an
unacceptable career field unfavorable rotation index (URI) would occur and negatively impact
enlisted retention. Sumimarizing, our evaluation concluded that these 79 systems are vital to our

national security, hence theyv are deemed “no-go.”

Atch
AIlr Force "No-Go" Systems



Air Force Utilities Privatization "No-Go" Systems

MAJCOM installation _ Systems Number
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