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BULLET BACKGROUND PAPER 

ON 

REVISED UTILITY PRIVATIZATION TIMELINE 

PURPOSE 
Describe specific changes to the revised Utility Privatization (UP) Timeline 
 
DISCUSSION 
- Revised schedule needed to ensure compliance with OSD milestone requiring all eligible systems to complete 
the UP competitive process by 30 Sep 05 

 
- Schedule revises 83 weeks to 50 weeks prior to Source Selection Authority (SSA) decision 
 
- Impacts two of the three phases prior to SSA decision 
 
   -- RFP preparation and release period reduced from 12 to 9 weeks 
 
       --- No changes allowed to the AF-approved RFP or Right of Way (ROW) templates 
 
       --- Only document to be created and reviewed by installation is Section J of the RFP 
 
   -- Issue RFP period remains at 16 weeks based on OSD policy 
 
   -- Evaluation and best-value selection period reduced from 55 weeks to 25 weeks 
 
       --- Minimize number (optimal 3 reps from installation and MAJCOM total) of members on technical 

evaluation team  
 
       --- Strict adherence to no more than two rounds of proposal negotiations  
 
       --- Mandates sequestering of evaluation teams to prevent distractions and interruptions 
 
- Revised UP master schedule located at www.afcesa.af.mil  
 

RECOMMENDATION 
None for information only 

 

 


