DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

MEMORANDUM FOR ALMAJCOM/CV 23 0CT 2002
FROM: HQ USAF/IL

1030 Air Force Pentagon
Washington DC 20330-1030

SUBJECT: Revised Utilitics Privatization (Ul*) Program Guidance

As aresult of the recent release of the Revised Ultilities Privatization Program Guidance
{Atch 1) by DepSecDef, several changes are being made to the Air Force Utilities Privatization
(UP) program. 1 request your support and the support of your staff in executing this program in a
timely manner.

The primary change is the adjustment ol the completion milestone from 30 Sep 03 to
30 Sep 05. We are in the process of developing a new, aggressive completion schedule for the
remaining utility systems. Recently AFCESA sent your MAJCOM CE:s a letter requesting they
prioritize the remaining systems to cnable us to build this schedule. Close coordination with
your staff is vital to the successful completion of this program.

In addition, for systems determined to have no market interest or to be uneconomical, the
guidance directs that the local utility provider must be approached to determine their interest in
the system. This final step ensures every opportunity to privatize a utility system has been
explored before attempting to exempt it for economic reasons.

Any deviations to this policy must come directly from your office. My POC for this
action is Maj Andra Clapsaddle, HQ USAF/ILEXO, DSN 664-4512 or e-mail
andra.clapsaddle(@pentagon.af.mil.
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