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NEW WATER BASELINE AND CONSERVATION GOALS 

SYNOPSIS: 
In compliance with Executive Order 
(E.O.) 13123, the Department of 
Energy has declared FY00 as the 
baseline year for potable water usage.  
E.O. 13123 mandates the 
implementation of new water 
conservation goals for all federal 
agencies.  
 
POTABLE WATER BASELINE: 
In FY00 the Air Force used a total of 
51.9 billion gallons of potable water, 
costing over $75 million dollars.  This 
makes the average cost of water to 
the Air Force approximately $1.42 per 
thousand gallons.  This baseline will 
be used to gauge the effectiveness of 
our water conservation program.  
 
WATER CONSERVATION 
GOALS: 
Water conservation goals for the Air 
Force and other federal agencies are 
based on each location developing a 
water management plan and the 
implementation of water efficiency 
Best Management Practices (BMPs). 
This is in place of a mandated 
percentage reduction in potable water 
usage.   
 
To meet the goal, each base must 
incorporate a water management plan 
as a component of its existing 
operation or facility plans.  While not 
a requirement, the ideal location for 
this water management plan is as part 
of the installation’s energy 
conservation plan. In addition to 

developing this water management 
plan, each installation must implement 
at least 4 of the 10 water efficiency 
BMPs.   
 
The Air Force goal is to have 100 
percent of its bases develop water 
management plans by 2005 and to 
have the following percentage of 
bases implement at least 4 BMPs by 
the milestones shown: 
 

  5% of bases by 2002 
15% of bases by 2004 
30% of bases by 2006 
50% of bases by 2008 
80% of bases by 2010  

 
The 10 water efficiency BMPs cover 
the following areas: 
 
#1 – Public Information and 
Education Programs 
#2 – Distribution System Audits,              
        Leak Detection & Repair 
#3 – Water Efficient Landscaping 
#4 – Toilets and Urinals   
#5 – Faucets and Showerheads 
#6 – Boiler/Steam Systems  
#7 – Single-Pass Cooling Equipment 
#8 – Cooling Tower Management 
#9 – Miscellaneous High Water-    
        Using Processes 
#10 – Water Reuse and Recycling 
 
For more details on the water 
conservation goal and detailed 
information on BMPs, visit the HQ 
AFCESA Water Systems website 
(www.afcesa.af.mil/Directorate/CES/
Civil/Water/Water.htm). 
 

USING ESPCs FOR WATER 
CONSERVATION PROJECTS: 
Energy Savings Performance 
Contracts (ESPCs) can be used to 
implement cost-effective water 
conservation projects. In the past, 
they have only seen limited use in the 
area of water conservation due to a 
lack of emphasis.  All installations are 
encouraged to review their ESPC 
programs and incorporate water 
conservation projects wherever 
practicable. Visit the HQ AFCESA 
ESPC website at www.afcesa.af.mil/ 
Directorate/CES/mechanical/Energy/
ESPC/espc.htm 
 
ACCESSIBILITY: 
Local water providers may have 
water conservation resources that 
installations can use, sometimes at 
little or no cost to the base.  In 
particular, many water providers have 
programs that can assist you in 
implementing BMP #1 – Public 
Information and Education Programs.   
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