STATEMENT OF WORK

FOR

OPERATION, MAINTENANCE, AND REPAIR OF 

WATER SYSTEMS
(NOTE TO THE WRITER:  THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)
Insert Your AFB

And Date

STATEMENT OF WORK

FOR

OPERATION, MAINTENANCE, AND REPAIR OF 

WATER SYSTEMS

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.

1.1.  GENERAL REQUIREMENTS.  The contractor shall provide all management, tools, supplies, equipment and qualified personnel necessary to operate, maintain, and repair water systems, and applicable auxiliary equipment at (INSERT INSTALLATION NAME).  The contractor shall operate and maintain water systems and other designated equipment in accordance with the contract and the appropriate manufacturer’s recommendations, and commercial practices.  The contractor shall ensure water quality continues to meet or exceed the appropriate Federal, state, local, Environmental Protection Agency (EPA) Clean Water Act, American Water Works Association (AWWA), and American National Standards Institute (ANSI) standards.  The contractor shall conduct preventive maintenance/inspections (PMI) and related services to sustain the proper operation of water systems and minimize breakdowns and service interruptions.  Corrective maintenance shall be performed to correct unscheduled breakdowns and deficiencies noted on systems.  The contractor shall also perform appropriate sampling and laboratory analysis to ensure compliance with all regulatory requirements.  The contractor shall advise the Civil Engineer Environmental Flight of a planned water system shut down and any water system conditions that will adversely affect customer service.  The contractor shall establish and maintain a contact point where all service requests can be received.  A list of water systems and related workload data is included in appendix A.
1.2.  PREVENTIVE MAINTENANCE INSPECTION (PMI) PLAN.  The contractor shall develop a PMI plan that includes all of the necessary inspections, tests, services, lubrication, and repair of systems addressed in the contract.  The completed PMI plan shall be submitted for approval within 30 days after contract award.  The plan shall include a weekly schedule of all work for each system to be performed during the first year of the contract.  Once approved the contractor shall follow the schedule as close as possible to facilitate the Government’s inspection process.

1.3.  CORRECTIVE MAINTENANCE.  Corrective maintenance includes adjustments, service or repair required to return systems and equipment to proper operation.  When possible, equipment and system deficiencies shall be corrected along with preventive maintenance work.  Records or reports shall be maintained that document all corrective and preventive maintenance tasks accomplished and shall reflect the status of each system after work is completed.  Cross connections to systems used for irrigation, cooling, or other purposes shall not be allowed.  All maintenance, repairs, alterations, and modifications to water treatment systems shall be designed to avoid cross connections.  The contractor shall make every effort to prevent water contamination from infiltration, flooding, and back flowing of pipe systems.

1.3.1.  Service Calls.  The civil engineering service desk will be the primary office to contact the contractor for service calls concerning maintenance and repair services.  Service calls may be classified as emergency, urgent, or routine, and the assigned designation will be given to the contractor along with the work request.  

1.3.1.1.  Emergency Service Calls.  Emergency service involves the correction of conditions that constitute an immediate danger to personnel, threaten property, or required action to restore essential service.  The contractor shall be on the job site within one hour after receipt of an emergency service call and shall work continuously until the condition is arrested.

1.3.1.2.  Urgent Service Calls.  Urgent service calls are used when a reported condition will not immediately endanger personnel or threatened property but, if not corrected soon, could affect the health or the well being of personnel.  Urgent service calls shall be accomplished during normal working hours, or on the second or split shifts within the capability of the contractor.  The contractor shall respond to the work site within 24 hours and the service shall be completed within five days after receipt of the service call.

1.3.1.3.  Routine Service Calls.  Routine service calls are for work that is not classified as emergency or urgent.  Routine work requests shall be responded to within five days of the service request and shall be completed within 30 days.

1.4.  SAMPLING AND LABORATORY ANALYSIS.  A laboratory analysis and sampling function shall be developed and operated to support specific Government and regulatory agency requirements.  Tests shall be accomplished in accordance with applicable conditions, procedures, and commercial practices.  Records of all laboratory tests shall be maintained which include, the name and type of test, date and time, and final test results.

1.5.  NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES).  The contractor shall be responsible for compliance with all requirements of the NPDES Permit program.  The Contractor shall ensure strict compliance with restrictions on effluent quality and wastewater treatment.

1.6.  OPERATION REPORTS.  In addition to the daily service logs, the contractor shall prepare and submit to the Government all required operating records and reports containing control analysis, flow readings, and pressures as described in the NPDES permit process.

1.7.  OPERATING UNDER WINTER CONDITIONS.  When the base is operating under freeze warning conditions the contractor shall turn off water and drain lines at each swimming pool and other designated systems.  Any systems deactivated because of freezing conditions shall be reactivated when the base terminates the warning condition.  During winter months and extended periods when pools are not in use, the contractor shall keep the pool systems chlorinated, maintaining the proper pH levels.

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Threshold

Operate Water Systems.

Ensure water quality continues meets or exceeds the appropriate Federal, state, local, Environmental Protection Agency (EPA) Clean Water Act, American Water Works Association (AWWA), and American National Standards Institute (ANSI) standards.
1.1. - 1.7.
No Notice of Violations (NOV) permitted.

Perform Scheduled Preventive Maintenance.

Minimum amount of system downtime.
1.2.
90% of all scheduled PMIs are properly and timely completed.

Performs Required Analysis and Laboratory Tests.

Accurate test results.
1.4.
Analysis and tests are accurate 100% of the time.

Make Service Calls and Perform Corrective Maintenance.

Response time is timely. Work is completed timely.
1.3.
Response to and completion of service calls are timely 90% of the time.

Maintains Applicable Records and Logs.

Timely, accurate completion of records and logs.
1.6.
100% of all reports are accurate. 90% of all reports are submitted timely. Approval of deviations from written procedures is obtained 100% of the time.

Planned Water Outage Notification.

Adequate notification.
1.1.
Adequate notification is provided 100% of the time.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST MAJOR SYSTEMS FURNISHED BY THE GOVERNMENT HERE AND INCLUDE THE REMAINING MATERIALS AND EQUIPMENT IN THE APPENDIX C.)

4.  GENERAL INFORMATION.

4.1.  QUALITY CONTROL.  (OPTIONAL)  The contractor shall develop and maintain a quality program that ensures proper water quality.  The program shall also ensure that equipment and systems are maintained in accordance with the manufacturer’s product literature, federal and commercial standards, and the contract.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services, and shall ensure that water utility service functions meet Federal, state, local, American Water Works Association/American National Standards Institute standards, and the Environmental Protection Agency Clean Water Act.  The Quality Control Program shall address the service requirements in paragraph 2, Service Delivery Summary as a minimum.

4.2.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow the requirements of FAR 52.212-4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to correct non-conforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS WILL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICE DURING CRISIS DECLARED BY THE NATIONAL COMMAMD AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISES ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)
4.7.  SPECIAL QUALIFICATIONS.  (NOTE:  INSERT ANY SPECIAL CERTIFICATIONS OR REQUIREMENTS FOR EMPLOYEES IF DEEMED NECESSARY.)

4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)
5.  APPENDICES.

A.  Water System/Equipment Estimated Workload Information

B.  Maps and/or Site Plans

C.  Government Furnished Materials and Equipment
(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

WATER SYSTEM EQUIPMENT
ESTIMATED WORKLOAD DATA INFORMATION

(LIST APPLICABLE SYSTEM, SERVICE, AND EQUIPMENT.)

ITEM
NAME
ESTIMATED QUANTITY

1
Fresh Water Plant (CAPACITY/DELIVERY RATE)


________
Gallons per minute

2
Waste Water Treatment Facility (FLOW RATE)


________
Gallons per minute

3
Ponds, Lakes, and Reservoirs (SIZE/SQ. ACRES OF EACH)


________
Acres

4
Laboratory and Analysis Tests (NUMBER OF YEARLY TESTS)


________
Tests

5
Lift Stations (NUMBER/FLOW RATE OF LIFT STATIONS)


________
Gallons per minute

6
Swimming Pools and Filters (NUMBER AND SIZE)

________
Cubic feet

7
NPDES Permit Program (NUMBER OF PERMITS PROCESSED EACH YEAR)


________
Permits

8
Wells with Hydrostatic/Chlorine Systems (NUMBER AND DEPTH)


________
Feet deep

9
Emergency/Fire Suppression Systems (NUMBER OF SYSTEMS)


________
Lineal feet of pipe

10
Non-domestic Discharges
________
Each

11
Corrosion/Fuel/Battery Shops


________
Each

12
Sewer Plant (DAILY TREATMENT/FLOW RATE)

________
Gallons per minute

EMERGENCY SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1
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3













URGENT SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1
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ROUTINE SERVICE CALLS

(3 year history calls per month)

(Type
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

1
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3













(NOTE:  ADD OTHER WORKLOAD DATA AS APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS ARE:



AREA WHERE WATER SYSTEM IS LOCATED



AUTHORIZED GATE ENTRY POINTS



BASE MAP OF ALL PERTINENT OFFICES



EMERGENCY SERVICES

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED MATERIALS/SERVICES/EQUIPMENT

(NOTE: ADD ITEMS NOT MENTIONED IN PARA 3.)

