STATEMENT OF WORK

FOR

TRAFFIC SIGNAL

 MAINTENANCE AND REPAIR

(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date

STATEMENT OF WORK

FOR

TRAFFIC SIGNAL MAINTENANCE AND REPAIR

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The Contractor shall provide all management, tools, supplies, equipment, and labor necessary to maintain and repair all traffic signals at (INSERT INSTALLATION NAME) in a manner that will ensure continuous and reliable operation.  The contract period shall be (SPECIFY PERIOD OF PERFORMANCE).  Maintenance and repair services shall be in accordance with the Manual on Uniform Traffic control Devices (MUTCD), state and local transportation codes, commercial practices, and manufacturer’s specifications.

1.1.  MAINTENANCE SERVICES.  The contractor shall perform (INSERT FREQUENCY) inspections of all traffic signals.

1.1.1.  The contractor shall perform preventive maintenance on each traffic signal identified in Exhibit A to ensure reliable and continuous operation.  The maintenance work shall be in accordance with the Manual on Uniform Traffic Control Devices (MUTCD), state and local transportation codes, commercial practices or manufacturer’s specifications, if available, and shall be intended to maintain the traffic signals in reliable operating condition until the next scheduled maintenance.  Preventive maintenance shall include but not be limited to:

· Check and replace light bulbs quarterly or as needed.
· Clean signal controller cabinets and components.

· Check and repair all field wiring for inadequacies (i.e., proper grounding, etc.)

· Check and adjust critical controller settings (i.e., amber time) with a stopwatch to ensure adequate operation.

· Check for adequate power levels in the communications cable that links the signals in the computerized signal system.

· Check and calibrate vehicle loop detectors to ensure proper operation. 

· Check signal heads, signal poles, and associated hardware for damage and make repairs as necessary.

· Check and record incoming voltage at all intersections to prevent excessive wear on the signal control equipment.

·  “Troubleshoot” and maintain the computerized signal system components to ensure proper operation.

· Maintain emergency vehicle preemption equipment to ensure proper operation.  (Emergency vehicle preemption equipment consists of an electric component that preempts the traffic signal to allow a green signal indicator for fire equipment.)

1.1.2.  The contractor shall prepare and submit a written report within two-business days of the (INSERT FREQUENCY) inspection.  The report shall identify each traffic signal, the location, maintenance work performed, repairs needed, date of inspection, name of inspector, and overall condition of the signal.

1.2.  SERVICE CALLS.  A traffic light that malfunctions is considered a service call.  Any malfunctioning traffic light repair is considered urgent.  The contracting officer or his designated representative will direct the contractor to make repairs if necessary.  The contractor shall provide base contracting an estimated time and cost for the repair.  The contractor will repair the light immediately after notification.  All repair work shall be in accordance with normal commercial practices using parts specified by the traffic signal manufacturer.  The contractor shall prepare and submit a written report within two business days after routine repairs are completed.  The report shall include the date and time of the service call, the location of the traffic signal, the repairs performed, and the name of the technician performing the repairs.  The basic contract price includes all labor, material and other costs to cover six (6) (BASE MAY INSERT DIFFERENT NUMBER) service calls.

2.  SERVICE DELIVERY SUMMARY.
Performance Objective
SOW Para
Performance Threshold

Repair and Maintain Traffic Signals.

Ensure reliable and continuous operation IAW the Manual on Uniform Traffic Control Devices (MUTCD), state and local transportation codes, commercial practices or manufacturer’s specifications.
1.1. - 1.2.
Customer complaints shall not exceed 2 per month.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN APPENDIX.)
4.  GENERAL INFORMATION.

4.1.  QUALITY CONTROL.  (OPTIONAL)  The contractor shall develop and submit for government approval a written quality control program to ensure maintenance and repairs are performed IAW the MUTCD and other applicable standards and codes.  Included in the plan shall be procedures to identify, prevent, and ensure non-recurrence of defective services.

4.2.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions – Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)

4.7.  SPECIAL QUALIFICATIONS.  (NOTE:  LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF NECESSARY.)
4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting office may require a partnering agreement between contracting and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the Civil Engineer manager, the Government Inspector, the Government Contract Administrator, the contractor’s manager, and the contractor’s quality control person.  All costs for the partnering agreement will be shared equally between the government and the contractor.  This group is responsible for developing a formal partnering agreement that will be signed by all parties involved.  The agreement shall contain, as a minimum:  specific goals and a list of all objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreements.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)
5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

(NOTE:  ADD OTHER APPENDICES AS NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

TRAFFIC SIGNAL MAINTENANCE AND REPAIR

ITEM
NAME
ESTIMATED QUANTITY

1
Type of Signal (2-, 4-, or 8-Phase) (LIST THE TRAFFIC SIGNALS TO BE SERVICED.)
________
Each

2
Type of Signal (2-, 4-, or 8-Phase) 
________
Each

3
Type of Signal (2-, 4-, or 8-Phase) 
________
Each

4
Type of Signal (2-, 4-, or 8-Phase) 
________
Each

5
Type of Signal (2-, 4-, or 8-Phase) 
________
Each

Traffic Light Service Calls

(3 year -by month)

YR
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

98













97













96













(NOTE:  ADD OTHER WORKLOAD DATA AS APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS ARE:



LOCATION OF ALL TRAFFIC LIGHTS-USE NUMERIC SYMBOLS FOR EACH TYPE/STYLE OF TRAFFIC LIGHT



AUTHORIZED GATE ENTRY POINTS



BASE MAP OF ALL PERTINENT OFFICES & EMERGENCY SERVICES

 (ADD MAPS/PLANS AS NEEDED TO SHOW LOCATIONS OF TRAFFIC SIGNALS.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

(LIST ITEMS AS APPLICABLE.)

