STATEMENT OF WORK

FOR

MAINTENANCE OF OIL/WATER SEPARATORS, GREASE TRAPS, AND SEPTIC TANKS
(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date

STATEMENT OF WORK

FOR

MAINTENANCE OF OIL/WATER SEPARATORS,

GREASE TRAPS, AND SEPTIC TANKS

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  BASIC SERVICES.  The contractor shall provide all management, tools, supplies, equipment and labor necessary to maintain oil/water separators, grease traps, and septic tanks located at (INSERT INSTALLATION NAME).  Work shall comply with government and commercial standards. Interested contractors may bid on all or any of the services required.  See attached map for location, size and frequency of cleaning of oil/water separators, grease traps and septic tanks. (INSTALLATION SHOULD PROVIDE A MAP AND INVENTORY TO AID POTENTIAL CONTRACT OR IN PREPARING PROPOSAL.)

1.1.  SPECIFICATIONS AND DESCRIPTION OF WORK.  (MODIFY AS APPROPRIATE WITH FEDERAL, STATE, AND LOCAL DIRECTIVES.)

The following list of federal regulations pertaining to liquid wastes is not all-inclusive.

· Resource Conservation and Recovery Act (as amended by the Hazardous and Solid Waste amendments of 1984), subtitle C, “Hazardous Waste Management.”

· Oil Pollution Act of 1990, Section 1001.

· The Clean Water Act, Title 3, “Standards and Enforcement”, and Title 4, “Permits and Licenses”.

· Title 40 CFR 260-282, “Hazardous Waste”

· Title 40 CFR Parts 104-149 “Water Programs”.

· Title 40 CFR Part 110, “Discharge of Oil”.

· Title 40 CFR Part 112, “Oil Pollution Prevention”.

· Title 40 CFR Part 401-471, “Effluent Guidelines and Standards”.

· Title 40 CFR Subpart F, “Releases from Solid Waste Management Units”.
1.2.  OIL/WATER SEPARATORS.  Prior to cleaning and pumping operations, the contractor shall perform appropriate tests of the contents (floating materials, liquid and sludge) to determine if the materials are hazardous waste.  If such tests indicate a presence of hazardous materials in the separator, the servicing of the separator shall be terminated and the contractor shall contact the contracting officer, who will contact the installation environmental office. The environmental office shall be responsible for disposal of hazardous contents. If non-hazardous, the contractor shall proceed with the cleaning. Pump all oil, oil residue, and other waste from separators. Drain separator completely.  Inspect all parts for problems.  Wash and drain the separator and fill with clear water as required for the unique configuration of the separator.  Transport all materials from oil/water separators to an approved off-base oil recovery and storage facility. 

1.3.  GREASE TRAPS.  Pump out all grease and residues from trap; remove waste build up from trap or pit walls and all associated equipment within the pit.  Flush down with water and pump out remaining residue as required by the unique configuration of the grease trap. Residual or recharge water must be higher than lower inlets.  Clear obstructions in inlet/outlet pipes to ensure unrestricted flow.  Transport all materials from grease traps to an approved off-base storage facility.

1.4.  SEPTIC TANKS. Empty all contents, close septic tank in accordance with requirements of state health department, and dispose of at an approved off-base dump facility.

1.5.  EMERGENCY SERVICE CALLS.  Normally, all work will be in accordance with the contractor’s work schedule. Unexpected services may be required in the event of natural disasters or other unscheduled repairs to pipes or other infrastructure involving oil/water separators, grease traps, and septic tanks. In the event that servicing is required outside the contractor’s schedule, the contractor shall begin the service within 12 hours after notification. On-call service shall be priced separately as negotiated in the contract.

1.6.  SAFETY AND HEALTH STANDARDS.  The contractor shall initiate and maintain programs to comply with the provisions of the Occupational Safety and Health Standards Act concerning entry requirements in confined spaces and handling potential hazardous substances.

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Threshold

Clean and Maintain Oil/Water Separators, Grease Traps, and Septic Tanks.

Initial check documented. Document all safety hazards on all separators, traps, and tanks during inspections. Remove and properly dispose of non-hazardous oil, grease, and sludge. Clean all systems and fill with clean water as required. Ensure septic tanks are in good working order.
1.1. - 1.4.
No more than 3 customer complaint per service month.

Emergency Service Calls.

Service calls handled promptly and all work completed as specified.
1.5.
No deficiencies permitted.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN APPENDIX C.  THIS CAN INCLUDE VEHICLES, HEAVY EQUIPMENT, CONTAINERS, PLACARDS, LABELS, ACCUMULATION POINTS, ENVIRONMENTAL COMPLIANCE GUIDANCE, ETC.)
4.  GENERAL INFORMATION.

4.1.  QUALITY CONTROL.  (OPTIONAL)  Contractor shall develop and maintain a quality program to ensure maintenance and repair services are performed in accordance with the NFPA Standards 11 through 17 and 72 and the manufacturer’s instructions.  The contractor shall develop and implement procedures to identify and prevent defective services from reoccurring.  As a minimum, the contractor shall develop quality control procedures that address the areas identified in paragraph 2, Service Delivery Summary.  The government evaluator must have a specific quality control inspector to notify in case of customer complaints.

4.2.  QUALITY ASSURANCE. The government will evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow the requirements of FAR 52.212-4, Contract Terms and Conditions for Commercial Items (May 1997), for contractor’s failure to correct nonconforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS WILL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)
4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)

4.7.  SPECIAL QUALIFICATIONS.  Contractor personnel shall be certified by appropriate federal and state regulatory agencies to meet federal and local certification requirements in maintenance of oil/water separators, grease traps and septic tanks. (NOTE:  INSERT ANY ADDITIONAL SPECIAL CERTIFICATIONS OR REQUIREMENTS FOR EMPLOYEES IF DEEMED NECESSARY.)
4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)
5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment


(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)
APPENDIX A

ESTIMATED WORKLOAD DATA

ITEM
NAME
ESTIMATED QUANTITY

1
Clean and maintain oil/water separators
________
gallons

2
Clean and maintain grease traps
________
gallons

3
Clean and maintain septic tanks
________
Gallon  tanks

4
(LIST POTENTIAL HAZARDOUS MATERIAL TESTING AND POSSIBLE CALLS TO ENVIRONMENTAL)
________
Each

5
Dispose of waste oil
________
Dumps

6
Dispose of waste grease
________
Dumps

7
Dispose of waste sludge
________
Dumps

8
Excessive distance charges
________
Miles

(NOTE:  LIST INDIVIDUAL SYSTEMS AND ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS ARE:



LOCATIONS OF OIL WATER SEPARATORS, GREASE TRAPS, AND SEPTIC TANKS



AUTHORIZED GATE ENTRY POINTS



BASE MAP OF ALL PERTINENT OFFICES



EMERGENCY SERVICES

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE ITEMS ARE:



UTILITIES



POTABLE WATER

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)







