STATEMENT OF WORK

FOR

OPERATION AND MAINTENANCE OF

NATURAL GAS DISTRIBUTION SYSTEMS
(NOTE TO THE WRITER:  THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date

STATEMENT OF WORK

FOR 

OPERATION AND MAINTENANCE OF

NATURAL GAS DISTRIBUTION SYSTEMS

 (LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES REQUIREMENT.  The contractor shall provide all personnel, equipment, tools, materials, vehicles, supervision, and other items and services necessary to perform all operation, maintenance and repair services and technical oversight of construction for all components of the natural gas distribution systems tasks and functions as defined in the contract at (INSERT NAME OF INSTALLATION).  All work shall comply with the requirements of 49 CFR Part 192 - Transportation of Natural and other Gas by Pipeline: Minimum Federal Safety Standards and the Department of Transportation’s Guidance Manual for Operators of Small Gas Systems (GMOSGS). The contractor shall provide technical support to the government to assure gas system work accomplished by other contractors conforms to the requirements of 40 CFR 192. 

1.1.  OPERATIONS AND PREVENTIVE MAINTENANCE.  In performing system operation and preventive maintenance, the contractor shall follow the GMOSGS.  The contractor shall develop an operations and preventive maintenance plan. 

1.1.1.  Leakage surveys.  Contractor shall perform flame ionization leak surveys of the natural gas distribution systems. The initial survey should be accomplished within six months of contract award. 

1.1.2.  Maintenance of Key Valves, Regulators, and Meters.  As a minimum, contractor shall inspect, lubricate, and exercise the key valves annually. Regulators and meters are inspected and calibrated as required by manufacturer’s technical manuals.

1.1.3.  Abandonment of Facilities.   Contractor shall develop information concerning previously abandoned lines and update as excavation exposes lines or additional lines are abandoned.

1.1.4.  Maintenance of Drawings.  Contractor shall maintain government provided drawings of natural gas systems and emergency response. 

1.1.5.  Records Keeping.  Contractor shall maintain records associated with the natural gas distribution system.  Topics of records include leak history, repairs, materials, and cathodic protection system performance.  Sample record forms are found in the appendix to the GMOSGS.  The contractor may use these forms or an equivalent form. 

1.2.  MAINTENANCE AND REPAIRS.  Contractor shall provide corrective maintenance work that is required to return a system or components to proper operating condition.  Requirement may arise from service calls.  This contract does not include maintenance work that exceeds 500 hours labor and $5000 in materials.  Corrective maintenance shall be required on a routine basis (operator maintenance), as a result of preventive maintenance inspections, or as a result of service calls.  The contractor's liability under the firm fixed-price portion of the contract shall be limited to not more than (INSERT NUMBER OF HOURS BASED ON YOUR WORKLOAD ESTIMATE) total labor hours for accomplishment and not more than (INSERT DOLLAR AMOUNT) in total direct material costs, to include parts or entire unit replacement. Labor hour requirements will be based on MEANS Cost Estimating Guides. The contractor shall perform all system repairs and construction assigned following the requirements in the GMOSGS. 

1.2.1.  Removed Parts and Materials.  Any item with a replacement cost over $1000 removed from equipment or facilities shall be inspected by the QAE prior to final disposition. 

1.2.2.  Service Calls.  The contractor shall receive and respond to service call requests directly from authorized government representatives at all times.

1.2.2.1.  Emergency Service Calls.  Service calls will be classified as an emergency when the work consists of correcting failures that pose an immediate danger to health, property, or the environment.  The contractor shall be on the job site and working within one hour after receipt of an emergency service call. 

1.2.2.2.  Urgent Service Calls.  Urgent services, for purposes of this specification, include those which do not immediately endanger personnel or threaten damage to property, but would soon cause inconvenience and affect the health, well being of personnel, or disrupt mission essential operations. The contractor shall be on the job site and working within four hours after receipt of an urgent service call.

1.2.2.3.  Routine Service Calls.  Service calls will be classified as routine when the work does not qualify as an emergency or urgent. All routine calls must be responded to within 5 days and completed within 30 days after receipt.  

1.2.3.  Excavation Permits.  The contractor may not perform any excavation without obtaining an excavation permit which identifies utilities in the digging area.  Additionally, the contractor shall identify, and mark as required, the location of natural gas lines in the area of excavations by others.  The (PROVIDE OFFICE NAME) is responsible for issuing excavation permits.
1.3.  TEMPORARY AND EMERGENCY SERVICE.  Temporary and emergency services may be necessary to accomplish certain repairs, maintenance efforts, and new service connections.  These services shall be coordinated with the ACO.

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Threshold

Operate Natural Gas Distribution System.

Natural gas is provided to customers. No leaks are present in the system. Meters are calibrated and working properly.
1.1.
System operates properly 100% of the time.

Provide Preventive and Corrective Maintenance and System Repairs.

System is maintained in good working condition. Records are accurate and current. Service calls are handled appropriately. Customers are satisfied with service call performance. Preventive maintenance is within recommended frequencies. All system and equipment components are free of defects, debris, errors, and problems. All equipment is properly calibrated.
1.1. - 1.2.
Service calls and preventive maintenance are performed timely 90% of the time.

Emergency and Temporary Services.

Services are completed as required by task order.
1.3.
Task order is free of deficiencies.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN AN APPENDIX.)
4.  GENERAL INFORMATION.
4.1.  QUALITY CONTROL.  (OPTIONAL)  The contractor shall develop, submit for contracting officer approval, and maintain a quality program to ensure operation and maintenance of natural gas distribution system are performed in accordance with established standards of GMOSGS and other local, state, and federal directives. The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  As a minimum the contractor shall develop quality control procedures addressing the areas identified in paragraph 2, Service Delivery Summary.  

4.2.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)
4.7.  SPECIAL QUALIFICATIONS.  (NOTE: LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF DEEMED NECESSARY.)

4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement. (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)

5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

EMERGENCY SERVICE CALLS

(3 year history calls per month)
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URGENT SERVICE CALLS

(3 year history calls per month)
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ROUTINE SERVICE CALLS

(3 year history calls per month)

(Type
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Apr
May
Jun
Jul
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ITEM
NAME
ESTIMATED QUANTITY


As-built drawings-type size 

inches


Required delivery pressure (normal is 15 psi)



PSI


Transmission lines

Lineal feet


Length 

Lineal feet


Number and size of meters 

meters


Size and type key valves 

Key valves


Size and type of regulators 

Regulators


Number of buildings serviced 

Bldgs

(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS:




GAS LINE LOCATIONS




METER LOCATIONS




KEY VALVE LOCATIONS




REGULATOR LOCATIONS




EMERGENCY SERVICES

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)

