STATEMENT OF WORK

FOR

ELECTRIC MOTOR REWINDING

(NOTE TO THE WRITER:  THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)
Insert Your AFB

And Date
STATEMENT OF WORK

FOR 

ELECTRIC MOTOR REWINDING

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)
1.  DESCRIPTION OF SERVICE.  The contractor shall repair electric motor for (INSERT NAME OF INSTALLATION).  The contract period shall be (SPECIFY PERIOD OF PERFORMANCE).  Electric motors requiring repair may vary from (INSERT) to (INSERT) horsepower as described at appendix A. All motors are electric, AC/DC, single, or three phase.  There may be variable speed, reduced voltage, part winding start and Y-start delta run models with a variety of voltages. The contractor shall dismount and pick up the motor identified by the Government QA for repair.  The contractor shall deliver the motor when the work is complete. Exceptions are when a motor is too large to dismount.  These motors are identified in Appendix A. (NOTE:  IF ON-SITE INSPECTION AND/OR TROUBLESHOOTING IS REQUIRED FOR LARGER MOTOR, A SEPARATE LINE ITEM MAY BE PROVIDED IN THE BID SCHEDULE.)  All work shall be performed in accordance with following generally accepted commercial practices: 

· Maintenance of the motor shall be performed according to procedures outlined by the respective electric motor manufacturer.

· The contractor shall protect all government property relating to this contract while in the contractor’s possession. 

· Only copper wiring shall be used for rewinding motor. 

· Data plates shall be annotated to show repair date.

· Records which accompany a motor shall be returned with the motor.

· Rebuilt or repaired motor shall be lubricated according to manufacturer’s specifications. 

· Inspect all motors and components for the presence of corrosion. 

· Corroded areas shall be appropriately treated and/or painted to reduce or inhibit corrosion development.  

· Painted surfaces shall be repainted to match original color schemes.
1.1.  WARRANTY OF WORK.  The contractor shall warrant work performed under this contract for (INSERT TIME OF WARRANTY) days.  The contractor shall remedy at the contractor’s expense any covered defects discovered after work completion. 

1.2.  TURNAROUND.  Under normal conditions, the Government will give the contractor (INSERT NUMBER) days to repair a motor.  Turnaround times vary with the size and complexity of the task.  Under emergency conditions there may be a requirement for an expedited repair of a motor.  (NOTE:  BASES MAY WANT TO ESTABLISH SPECIFIC TURNAROUND TIMES BASED ON VARIOUS SIZES OF MOTOR.)

2.  SERVICE DELIVERY SUMMARY: 

Performance Objective
SOW Para
Performance Threshold

Repair and rewind electric motor

Motor works as intended. Contractor complies with warranty for any problems found after original repair. Motor is free of corrosion. Paint color and quality is satisfactory. Copper wire is used for rewinding. Work is completed in a timely manner.
1. - 1.2.
100% of repaired motors operate as intended. Services under task and/or work  order is not accepted unless motor operates properly.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN AN APPENDIX.)
4.  GENERAL INFORMATION.
4.1.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.2.  GOVERNMENT REMEDIES. The Contracting Officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.3.  HOURS OF OPERATION.   (INSERT APPROPRIATE HOURS.)
4.4.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.5.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)
4.6.  SPECIAL QUALIFICATIONS.  (NOTE: LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF DEEMED NECESSARY.)

4.7.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)

5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

This contract applies to the following types electric motor:

QTY
HP
VOLTS
AMPS
RPM

XX
7.5
230/460
20/10
1734

XX
20/5
460
27/9
1760/880

XX
50
230/460
62/24
1770/1765

XX
100
460
115
1775

MOTORS REQUIRING ON SITE SERVICE

TOO LARGE TO DISMOUNT

QTY
HP
VOLTS
AMPS
RPM







(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS:



LOCATION OF VERY LARGE MOTORS REQUIRING ON -SITE SUPPORT



EMERGENCY SERVICES



PERTINENT OFFICES

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE ITEMS INCLUDE:



UTILITIES



POTABLE WATER

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)

