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INTRODUCTION

This Quality Assurance Surveillance Plan (QASP) has been developed to evaluate contractor actions while implementing this SOW.  It is designed to provide an effective surveillance method of monitoring contractor performance for each listed objective on the Service Delivery Summary (SDS) in the maintenance contract.

The QASP provides a systematic method to evaluate the services the contractor is required to furnish.  

This QASP is based on the premise the government desires to maintain a quality standard in operating, maintaining, and repairing facilities and that a service contract to provide the service is the best means of achieving that objective.  

The contractor, and not the government, is responsible for management and quality control actions to meet the terms of the contract.  The role of the government is quality assurance to ensure contract standards are achieved. 

In this contract the quality control program is the driver for product quality.  The contractor is required to develop a comprehensive program of inspections and monitoring actions.  The first major step to ensuring a “self-correcting” contract is to ensure that the quality control program approved at the beginning of the contract provides the measures needed to lead the contractor to success.

Once the quality control program is approved, careful application of the process and standards presented in the remainder of this document will ensure a robust quality assurance program.
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Performance Objective
SOW Para
Performance Threshold

Provide wastewater laboratory services.

Wastewater is properly analyzed. Reports are accurate and submitted on time.
1.
Analysis is accurate 100% of the time.

SURVEILLANCE:  The government evaluator will perform periodic inspections of the reports received during the month.

STANDARD: If a second analysis is required, the QA shall notify the contracting officer for appropriate action in accordance with FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997) or the appropriate Inspection of Services clause.

PROCEDURES:  The government evaluator will evaluate reports received.  If reports are suspect, the contractor will be tasked to perform another analysis.  If the second analysis confirms the first analysis, the contractor will be reimbursed for the second analysis.  If the second analysis differs from the first, the contractor will be required to submit sample at contractor’s expense to another laboratory.  Contracting officer shall be notified prior to the second analysis.


