MARKET RESEARCH ANALYSIS

FOR

FURNISHINGS MANAGEMENT OFFICE
(NOTE TO THE WRITER:  THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT WHICH MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS. THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if furnishings management services are customarily available in the commercial market and to determine the most suitable method for acquiring the services. If commercial furnishings management services are not customarily available to meet the stated requirement, it will be determined if the commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall provide all management, labor, tools, equipment, transportation, storage space, and materials necessary to operate a management office to maintain furniture.  Specific functions to be performed include: financial management, warehouse management, accountability, and furnishings repair.
3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  See attached listing.

5.  FINDINGS.  There are relatively few contractors providing solely furniture management services in the private sector.  Motels and universities contacted advise they perform furniture management services in-house.  However, there is really no “management”.  They simply put the furnishings in place and “it just sits there”.

5.1.  GENERAL.  Although there are many organizations with large quantities of furniture to be managed, the commercial sector does not perform the detailed level of management being done in the military sector.  Motel managers, for example, advised they put furniture directly into guest rooms on receipt and seldom move the furniture until it is replaced. Dormitory managers contacted at a major university confirmed that the frequency of furniture moving is low, and only when a dormitory is renovated is there a large scale removal and replacement of furniture.
5.2.  STANDARDS.  There are no industry standards for this service.  Commercial operations such as motels and hotels replace furniture more frequently than operations such as college dormitories.  There is little emphasis on inventory records.  High dollar items such as television sets have security measures. The absence of customer complaints is the primary test of quality in the management of furnishings.

5.3.  SPECIFICATIONS AND DESCRIPTION OF WORK.  The specifications and descriptions of work in the private sector are brief or nonexistent.

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.4.  METHODS OF CONTRACTING.  No examples of furniture management by outside contractors were found outside the military. The only commercial firms performing furnishings management were doing so for military contracts and they have no commercial contracts.

5.5.  PRICE FACTORS.  Motels and universities consider labor costs as the principal element of the price.  Other possible price factors mentioned were vehicles, materials handling equipment, and volume of furniture to be moved during the year. Storage space is another element of expense. 

5.6.  METHOD OF SURVEILLANCE.  The primary method of quality assurance used by the private sector is using supervisory personnel to inspect the condition of the furnishings. Customer complaints from hotel guests or dormitory occupants and dormitory managers provide an additional level of quality assurance.

5.7. REMEDIES FOR NONCONFORMING SERVICES.  Private sector firms typically require re-performance to resolve unacceptable performance. Typical contract provisions allow either party to terminate or cancel the contract with proper notice, usually 30 to 90 days.

6.  CONCLUSIONS.  Based on the above findings and analysis, furnishings management service is a common practice and the requirement should be a FAR Part 12 acquisition.  Further furnishings management services may be contracted through small purchase procedures of FAR Part 13.
ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

FURNISHINGS MANAGEMENT SERVICES

SOURCES OF INFORMATION:

1.  The Worldwide Web:

The Thomas Register, www.thomasregister.com. Use the search word “furniture”.

The Yellow Pages. Use the search word “furniture”

The Electronic Blue Book for Building and Construction, www.thebluebook.com. Use the search word “furniture-office&special”

“The Commerce Business Daily”, Section M, Operation of Government-Owned Facilities, www.govcon.com, Section S, Utilities and Housekeeping Services.

2.  Types of commercial firms or governmental agencies:


Motels, hospitals, universities, and prisons operating family housing and dormitories


Moving agencies, furniture repair and rentals companies

PROVIDERS OF SERVICES:

American Domain Magazine – Movers

54 Glendale St.

Everett, MA 02149

617-381-1629

ajna@hdmagazine.com

Furniture Leasing Corporation

602 Azalea Rd

Mobile, AL 36609

334-661-9100

furnitureleasing@mindspring.com

Carroll’s Discount Office Furniture

5615 South Rice

Houston, TX

713-667-3344

carrolls@ghgcorp.com

Preowned Office Interiors

103 N. Dixon Dr.

Batavia, IL 60510

630-879-6862

rwelsh@staretinc.com

Furniture Medic

2700 Woodland Village Blvd.

Flagstaff, AZ 86001

furnmedic@aol.com

Install Or Move

PO Box 744

Davenport, WA 99122

509-725-2477

inormove@famrc.org
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