MARKET RESEARCH ANALYSIS

FOR

ELECTRIC MOTOR REWINDING

(NOTE TO THE WRITER:  THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT WHICH MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS. THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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ELECTRIC MOTOR REWINDING

1.  OBJECTIVE.  The objective of this market research is to determine if electric motor rewinding services are customarily available in the commercial market and to determine the most suitable method for acquiring the services. If commercial electric motor rewinding services are not customarily available to meet the stated requirement, it will be determined if the existing or similar commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall provide electric motor rewinding services on motor delivered to the contractor’s facility.  Requirements to service motor on-site will be priced separately.

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, Fl  32403-5319.

4.  SOURCES.  Attachment 1 provides a list of potential sources.

5.  FINDINGS.  The commercial market was surveyed for commercial standards, practices, and procedures. Numerous companies are engaged in this service, making competition the driving factor in price and quality of service.
5.1.  SPECIFICATIONS AND DESCRIPTION OF WORK.  The contractor shall repair all electric motors in accordance with normal commercial standards. The Government will dismount and deliver the motor to the contractor for repair.  

5.1.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.2.  METHODS OF CONTRACTING.  Contractors advise they normally use work orders for each motor serviced in lieu of formal contracts on an annual or multi-year basis. 

5.3.  PRICE FACTORS.  Condition of the motor delivered to the contractor will determine the price.  Worst case is a total rewind or replacement of the motor. Prices vary with size and complexity of the motor.  It is not practical to set a price to cover all conditions. Normal practice is to submit a written estimate after diagnosis to obtain permission to continue with the repair.  Competition is usually present in the market and prices can be expected to be reasonable.

5.4.  WARRANTY PROGRAM.  Shops providing electric motor rewinding services usually provide a warranty on their work.  This ensures quality control measures are in effect.

6.  CONCLUSIONS.  Based on the above findings and analysis, repair and rewinding of electric motor is a common practice and the requirement should be a FAR Part 12 acquisition. Further, electric motor rewinding services may be contracted through small purchase procedures of FAR Part 13.
ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

REPAIR AND REWIND OF ELECTRIC MOTORS

SOURCES OF INFORMATION:

The telephone Yellow Pages. Use the search words “electric motor-repairing”.

The Thomas Register, www.thomasregister.com. Use the search words “rewinding motor”.

The Small Business Administration, www.sba.gov
The Commerce Business Daily, www.govcon.com, Section S, Utilities and Services

Electrical Apparatus Service Association

1331 Baur Blvd.

St. Louis, MO 63132

PROVIDERS OF SERVICES:

Eurton Electric Co, Inc.

9920 Painter Ave.

Santa Fe Springs, CA 90670

NC Servo Technology Corp.

38422  Webb Dr.

Westland, MI 48185

Siemens Energy & Automation, Inc.

PO Box 89000

Atlanta, GA 30356-9000

Associated Electro Mechanics

185 A Rowland St.

Springfield, MA 01101

B & B Motor & Control Corp.

116 Woodlawn Rd.

Berlin, CT 06037

Janda Electric Motor Service

1716 Blairs Ferry Rd. NE

Cedar Rapids, IA 52410-0045

Martin Machinery

HCR 61, Box 168

Latham, MO 65050
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