MARKET RESEARCH ANALYSIS

FOR

OPERATION AND MAINTENANCE OF

ELECTRIC GENERATING PLANT(S)

(NOTE TO THE WRITER:  THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT WHICH MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS. THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if commercial services are customarily available for the operation and maintenance of electric generating plant(s) and to determine the most suitable method for acquiring the services. If commercial services are not customarily available to meet the stated requirement, it will be determined if the existing or similar commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  GENERAL INFORMATION.  The contractor shall provide all personnel, equipment, tools, vehicles, materials, supervision, and other items and services necessary to safely operate, maintain, and repair the electric generating plant(s). 
3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  Providers of services listed at Appendix 1 were contacted during the market research.

5.  FINDINGS.  The commercial market was surveyed for commercial standards, practices, and procedures. Formal expressions of commercial standards may be found in documents issued by NFPA 99 Health Care Facilities and NFPA 110 Emergency and Standby Power Plants.  There are commercially owned power generating plants being operated by commercial contractors as part of a facilities maintenance service contract. 

5.1.  SPECIFICATIONS AND DESCRIPTION OF WORK.  The private sector’s specifications and work statements are unique to each installation.

5.1.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.2.  METHODS OF CONTRACTING.  Contractors providing the operation and maintenance service enter into formal contracts, usually on an annual or multi-year basis. 

5.3.  PRICE FACTORS.  Principal element of expense is labor to operate and maintain the primary and auxiliary electric power plant(s) on the base.  Age of power generating equipment and auxiliary equipment may dictate higher maintenance costs.  Availability of technical documents and accuracy of as-built drawings for power generating sites will also impact the price. 

5.4.  METHODS OF SURVEILLANCE.  Contractors provide internal surveillance of personnel and equipment to ensure compliance with contracts and delivery of quality service.

5.5.  REMEDIES FOR NONCONFORMING SERVICES.  Typical contract provisions allow either party to terminate or cancel the contract with proper notice, usually 30 to 90 days.

6.  CONCLUSIONS.  Based on the above findings and analysis, operation and maintenance of electric power generating plant(s) is a common practice and the requirement should be a FAR Part 12 acquisition. Depending on the annual cost of this service, the acquisition may be accomplished using simplified acquisition procedures of FAR Part 13.
ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

OPERATION AND MAINTENANCE OF ELECTRIC GENERATING PLANT(S)

SOURCES OF INFORMATION:

The telephone Yellow Pages. Use the search words “generators-electric-renting”, “generators-electric-service & renting”.

The Thomas Register, www.thomasregister.com. Use the search words “power generators”.

The Small Business Administration, www.sba.gov
The Commerce Business Daily, www.govcon.com, Section S, Utilities and Services

Electric Generator Service Association

1650 S. Dixie Hwy

Boca Raton, FL 33432

www.egsa.org
PROVIDERS OF SERVICES:

ABB Inc.

Merrit 7, PO Box  530

Norwalk, CT 06856-5308

MagneTek

26 W. Century Blvd.

Nashville, TN 37229

800-541-9997

Kohler Co., Generating Div.

Dept TR

Kohler, WI 53044

800-544-2444

Tripp-Lite

500 N. Orleans St.

Chicago, IL 60610

TRACOM, Inc.

932 S. Ayers

Ft. Worth, TX 76103

Martin Machinery

39425 Excelsior Dr.

Latham, MO 65050

Tendaire/Electrol Equipment, Inc.

1102 W. Cedar St.

Beresford, SD 57004

The American Generator Company

240 Circle Dr.

Maitland, FL 32751

800-228-3027

www.generator.com
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