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1.  OBJECTIVE.  The objective of this market research is to determine if maintenance services for commissary equipment are customarily available in the commercial market and to determine the most suitable method for acquiring the services. If commercial services are not customarily available to meet the stated requirement, it will be determined if the existing or similar commercial services can be modified to meet the requirement or if the requirement must be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection. Replacement of capital equipment is not covered by this market research.

2.  REQUIREMENT.  The contractor shall provide maintenance on food handling, refrigeration, and/or other mechanical equipment installed in the commissary in accordance with manufacturer’s recommendations and standard commercial practices. Food handling equipment is located primarily in the meat department and used for cutting, grinding, and wrapping meat products.  Refrigeration equipment includes refrigerated display cases, freezer display cases, and may include the building heating, ventilation and air conditioning equipment. Front end check out equipment, meat cutting equipment, mechanical handling equipment, push carts, and refrigeration/freezer display cases are examples of typical commissary equipment requiring maintenance services.  Other mechanical equipment includes manual and powered materials handling equipment and the various sizes of push carts used by commissary personnel and customers.

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  Service providers contacted during the market research are listed at Attachment 1.

5.  FINDINGS.  The commercial market was surveyed for commercial standards, practices, and procedures. There are numerous companies engaged in this service. Competition drives the prices and quality of service. Because equipment brands vary, it is not practical to expect a single contractor to provide all maintenance services. Maintenance services tend to be brand unique with services provided by the manufacturer or a subcontractor designated by the manufacturer. New equipment is usually covered by warranty.  Contractors qualified to provide maintenance of food handling equipment in the commissary should also be considered for similar services in dinning facilities.
5.1.  SPECIFICATIONS AND DESCRIPTION OF WORK.  Preventive and corrective maintenance of commissary equipment is conducted in accordance with manufacturer’s technical manuals and generally accepted commercial practices.

5.1.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.2.  METHODS OF CONTRACTING.  Receivers of the service advise that maintenance contractors normally use work orders for equipment services in lieu of formal contracts for preventive and corrective maintenance services. New equipment is usually covered by a warranty agreement.

5.3.  PRICE FACTORS.  Preventive maintenance costs include labor, replacement parts, and consumable supplies. Repair services require more parts and labor than preventive maintenance. Prices vary with size, complexity, and condition of the equipment.  It is not practical to establish a fixed price for all conditions. A contractor normally submits a written estimate after diagnosing the equipment problem.  The contractor then waits for approval from the customer to make the required repairs.  Competition is present in most regional markets, and prices should be reasonable in all markets.

5.4.  WARRANTY PROGRAM.  Manufacturers of commissary equipment use term warranties to guarantee quality conditions on new equipment. As equipment passes the warranty stage, maintenance contractors guarantee their work for a period of time depending on the nature and age of the equipment.

5.5.  QUALITY ASSURANCE.  The customer inspects the equipment prior to validating a work order. Properly operating equipment is the primary criteria for acceptance of the work order.


6.  CONCLUSIONS.  Commercial standards are available in the commercial market to perform maintenance services on commissary equipment. Repair of commissary equipment is a common practice and the requirement should be a FAR Part 12 acquisition.  

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

COMMISSARY EQUIPMENT

SOURCES OF INFORMATION:

The telephone yellow pages. Use the search words “restaurant equipment-repairing & servicing”, “refrigeration equipment-commercial sales & service”, and “refrigeration & freezers-service & repair”. For cash registers see “cash registers & supplies”.

The Thomas Register, www.thomasregister.com. Use the search words “food equipment” and “registers-cash”.

The Small Business Administration, www.sba.gov
The Commerce Business Daily, www.govcon.com, Section S, Utilities and Services

PROVIDERS OF SERVICES:

MEAT PROCESSING EQUIPMENT

Hobart Corp.

701 Ridge Ave.

Troy, OH 45374-0001

513-332-3000

REFRIGERATION EQUIPMENT

Mabry and Haynes Construction Co.

4946 Tufts Rd.

Mobile, AL 36619

800-578-9598

ELECTRONIC CHECKOUT EQUIPMENT

NCR  Corp.

1700 S. Patterson Blvd.

Dayton, OH 45479

937-445-5000

Panasonic

Electronic Retail Systems

516 Elva St.

Milton, FL 32570

800-659-4908

Comtrex Systems Corp.

102 Executive Dr. Suite 1

Mooretown, NJ 08057

609-778-0090

TEC America, Inc.

4401-A Bankers Cir

Atlanta, GA 30360

770-449-3040
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