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1.  OBJECTIVE.  The objective of this market research is to determine the commercial availability and the most suitable method for acquiring maintenance and servicing of Crash Fire Rescue Training Facility (CFRTF).  If these services are not customarily available to meet the stated requirement, it will be determined if commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  Maintain and service the CFRTF in a manner, which ensures its serviceability and prevents deterioration in value or effectiveness. The contractor shall comply with the servicing and maintenance guidelines that may be obtained from either the Government and/or the construction contractor that constructed the CFRTF.  The contractor shall provide warranty for the services provided.  Typical services to be performed:


a.  Ignitor Replacement


b.  Cutout Panel Replacement


c.  Water Pump Replacement


d.  Maintain High-Density Polyethylene (HDPE) Liners


e.  Regulator Adjustments

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  To determine if maintenance and servicing of CFRTF is commercially available we contacted builders, universities, fire departments, and airports. Attached is a list of sources contacted.

5.  FINDINGS AND ANALYSIS.

5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and widely accepted procedures.  The Internet was the primary means used to contact the sources.   We also obtained sources from the yellow pages of telephone books.  Our market research found that commercial concerns did not formally contract for maintenance.  They either used in-house resources or they verbally contacted sources (plumbers, electricians, welders, etc.) for responses on appropriate specialty related problems.  They felt this method of obtaining repairs as needed was the most cost effective.  However they indicted that they did have problems with response time.
5.2.  STANDARDS.  We found no commercial standards per se.  Maintenance of the CRFTF was accomplished IAW manufacturer's (HDPE Liners) recommendations, plumbing codes, electrician codes, and welding codes. 

5.3.  SPECIFICATIONS/DESCRIPTION OF WORK.  The specifications or work statements provided by the servicing company were generic in nature and could be tailored for the customer’s needs.  As stated earlier, many agreements made with servicing companies were verbal and without written documentation. 

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector.

5.4.  METHOD OF CONTRACTING.  Again, verbal agreements with local specialty companies were the practice for those agencies not using in-house resources.

5.5.  PRICING FACTORS.  Service work consists of the price of the part (ignitors, cutout panels, water pumps, HDPE liners, and regulators) and minimal labor for removal and installation of the part. Labor costs should be based on the local prevailing wage rates. 

5.6.  METHOD OF SURVEILLANCE.  The commercial sector has no formal methods of surveillance. The commercial agencies requesting the service consider the servicing company as the expert and trust that they will provide satisfactory service.  The commercial requester of services simply checks the system before paying the service provider.  If the appropriate portion of the system works, the service provider is paid.

5.7.  REMEDIES FOR NONCONFORMING SERVICES.  If the work is satisfactory the contractor is paid for the services.  The service provider is not paid until the system operates properly. Re-performance is the acceptable method in the commercial sector for nonconforming services.

6.  CONCLUSIONS.  Commercial services are available for the maintenance and servicing of CFRTFs.  However, the agencies do not use formal contracts to obtain the service. They mainly use in-house resources (county/city/airport/university plumbers, electricians, and welders) or verbal contracts on an individual specialty need basis.

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

MAINTENANCE AND SERVICING OF CFRTFs

Mississippi State Fire Academy

#1 Fire Academy USA

Jackson, MS  39208

Phone (601) 932-2444

Systron Systems, Inc.

17-01 Pollitt Drive

Fair Lawn, NJ

(201) 794-0200

Florida Emergency Training Facility

C/O Central Florida Community College

Office of Continuing Education

PO Box 1388

Ocala, FL  34478

Rocky Mountain Emergency Services Training Center

2850 Skyway Drive

Helena, MT  59602

(406) 449-3473

Dallas/Fort Worth Airport

PO Box 610687

Dallas, TX 75261

972-574-4454

AVTEL Services, Inc.

Attn: Business Development

16880 Avtel drive

Mojave, Ca  93501-2006

(661) 824-4517

Palm Beach Crash Fire Rescue

Palm Beach International Airport

rsheppar@co.palm-beach.fl.us

ARFF Training Center at Salt Lake

Captain Brian Pugh

brian.pugh@ci.slc.ut.us
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