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SECTION 1

DESCRIPTION OF SERVICES

1.1.  SCOPE OF WORK

1.1.1.  Provide all personnel, transportation, equipment, tools, supervision, other items and services necessary to perform maintenance for Family Housing (FH), General Officer Quarters (GOQ), bus stop shelters, playground areas, detached garages, carports, and storage sheds (located in back yard of units) as defined in this Statement Of Work (SOW) at Peterson Air Force Base (PAFB), Colorado except as specified in Section 3.  All Sections and Appendices of the SOW apply when fulfilling the requirements of this contract.

1.1.2.  Both the Service Contract Act (SCA) and the Davis-Bacon Act (DBA) are applicable under the contract.  The QAE will identify whether SCA or DBA applies when additional work estimates are provided.

1.2.  GENERAL  

1.2.1.  Provide all labor, personnel, equipment, supervision, and tools, for services, minor alterations, and other additional work as described in this SOW.

1.2.2.  New components will match or exceed existing components both in manufacture and quality.  If existing aesthetics cannot be matched, variations will be approved by the QAE prior to installation.  The repaired area will be returned to a condition comparable to the original construction. 

1.2.3.  Contractor Cleanup.  Keep work areas, maintenance shop, in or near a residence, and storage areas free from accumulations of waste material, rubbish, tools, scaffolding, equipment, and materials at all times.  Upon completion of the job, leave the work area and premises in a clean, neat, and professional condition, in accordance with (IAW) Federal Acquisition Regulation (FAR), Clause 52.236-1, Performance of Work by the Contractor. Maintain Contractor-used facilities and storage areas in a clean, neat, and orderly manner.  Do not allow refuse to accumulate.

1.3.  WORK CONTROL

1.3.1.  Provide the QAE a written schedule for the year, broken down by month and unit address for recurring facilities and equipment maintenance.  (See Appendix 3, 6, 7 and 8)

1.3.2.  The QAE will notify the Contractor of projected vacancies and provide dates of pre-final and final termination inspections.  Attend the final inspection and conduct a preliminary review of all maintenance requirements.  Advise the QAE of any quarters that cannot be turned over to the Housing Office as scheduled.

1.4.  SERVICE CALLS

1.4.1.  Receipt of Service Calls.  Provide a central point of contact for receiving all requests for service.  Service calls will be received, on site (at Peterson AFB, Colorado), by telephone and in person, during normal duty hours at the main number.  After normal duty hours, calls will be relayed from the main number to a manned phone 24 hours a day, 7 days a week.  Do not use an answering machine or answering service to receive calls.  The response time and completion time is specified in Appendix 10.  Document each service call received in a job order log and assign a job order number.  Inform each customer what the job order number is and refer to that number throughout.

1.4.2.  Job Order System.  Maintain a serially numbered job order system to control ALL WORK.  Provide separate serial numbers for each category of job orders, service calls, recurring equipment inspection, recurring equipment maintenance, change of occupancy, exterior maintenance and repair resulting from inspections.  Also indicate the following information: job order number, classification of service (emergency, urgent, or routine), date and time of request, date and time work started, date and time work completed, facility or unit number and street address, name, rank, and telephone number of requester, and brief description of work.

1.4.3.  Job Order Forms.  Provide and maintain job order forms that indicate, as a minimum, facility and unit number, street address, name, grade, and telephone number of requester, job order number, date and time of request, description of service requested, classification of service (emergency, urgent, routine), date and time work started, date and time work is completed, initials of worker, description of work, material used on that job order, and a block for the signature of the occupant.  Enter all of the information listed in this paragraph in contractor-maintained database.

1.4.4.  If the QAE/GOQ Manager determines the category of a service call should be higher than the category determined by the Contractor, the Contractor will respond to service call at the category assigned by the QAE/GOQ Manager.

1.5.  KEYS AND LOCKS

1.5.1.  Replace missing, broken, or inoperative locks for FH and GOQ units.  Treat as emergency service call.  (See Appendix 10)  Provide replacement keys for broken, lost, and inoperative keys to the housing units.  Provide four (4) keys for each new door lock or lock retumbling of a door on family housing quarters.  Ensure all replaced and re-keyed locks operate to manufacturer’s specifications.  Distribute keys as follows: three (3) keys to occupant and one (1) key to the QAE.  Keys will be distributed at the time of changing door locks or retumbling.

1.5.2.  Maintain the existing master key system and master key all replacement locks to the existing system.

1.5.3.  Respond to Occupant Lockouts.  During normal duty hours, verify occupancy of the unit by contacting the QAE.  After normal duty work hours, contact the Security Police Desk Sergeant.

1.5.4.  Maintain a Log of All Lockout Requests.  The log will contain the unit address, date and time of call, the requester's name, and the reason given for the lockout.

1.6.  BASIC SERVICES

1.6.1.  Basic services include basic recurring maintenance, service calls and change of occupancy maintenance.  Provide all labor to perform the basic recurring maintenance services IAW SOW.

1.6.2.  Change of Occupancy Maintenance (COM)

1.6.2.1.  It is estimated that COM requirements will not exceed fifteen (15) housing units in any period of five (5) normal workdays.  (See Appendix 2)

1.6.2.2.  Normal COM will be accomplished within three calendar days.  Any allowance of time for additional work items will be at the discretion of the QAE. 

1.6.2.3.  Scheduling COM.  The Government will provide an estimated turnover date to the Contractor ten (10) to forty (40) days in advance of vacancy.  Sign for the unit, acknowledging date and time of acceptance and provide an estimated turn back date.  The QAE will notify the Contractor of changes to the turnover date at least one workday prior to the estimated date of turnover.

1.6.2.4.  Priority of COM.  At certain times during the contract period, some FH units will require priority maintenance over other units.  These units will be identified by the QAE.  Complete required maintenance on other FH units concurrently, not to exceed a total of fifteen (15) units in five (5) days.

1.6.2.5.  Upon turnover, correct all discrepancies, including any additional requirements.  Annotate any additional items of work accomplished.  (See Appendix 3)

1.6.2.6.  Notify the QAE when the unit is ready for inspection.  If the QAE accepts the unit, this constitutes the turn-back time.  Return all unit keys to the FH Office, along with a copy of all inspection documentation.

1.6.2.7.  When the QAE identifies discrepancies, the Government may require the Contractor to correct the discrepancies noted before the unit is turned back.  At times, work that cannot be completed during turnover may be approved by the QAE for later accomplishment.  When this occurs, the QAE may require the Contractor to assign any unfinished work on a separate job order for later accomplishment.  The timeframe will depend on the category of work.

1.7.  ADDITIONAL WORK (MISCELLANEOUS LABOR, MINOR ALTERATIONS/ RENOVATIONS)

1.7.1.  Additional Work.  Additional work includes miscellaneous labor, minor alterations and renovations.  The QAE will identify whether the additional work is applicable under DBA.
1.7.1.1.  Cost Estimate.  The contractor will be issued a Request for Proposal (RFP) for any additional work required.  After the RFP is issued, a site visit will be conducted and the contractor will provide a proposal within five working days of request. All proposals will be at the cost of the contractor regardless of issuance of work.  The proposal is subject to negotiation. Do not perform any work under this paragraph unless the Contracting Officer (KO) has approved it.  By requesting a proposal, the Government does not waive its rights to award a contract for this work to a Contractor other than the FH Maintenance Contractor.

1.7.1.2.  Miscellaneous Labor.  If the Government elects to have the Contractor perform work under a specific CLIN in the Schedule, notice will normally be given at the time of the pre-termination inspection, but may be given at any time other than COM.  Normally, this work will be accomplished in conjunction with COM unless otherwise directed by the QAE.  The work includes repair or replace, whichever is applicable. (IAW DFARS 252.236-7000, 7001, 7006 and 7008).  Miscellaneous Labor, including dust control and cleanup, will be performed in accordance with commercial practices.  Examples of miscellaneous labor include but are not limited to:

Painting Interior

Painting Exterior

Floor Refinishing

Floor-Replace

Ceramic Tile-Replace

Cultured Marble Walls-Repair/Replace

Showers-Repair/Replace

Installed Equipment Repair

Appliance Repair

Appliance-Replace

Cabinets  (Kitchen, Bathroom, Utility) - Wood or Metal-Repair/Refinish/Replace

Countertops (Kitchen, Bathroom, Utility) - Wood or Metal-Repair/Replace


Carpet-Repair

Carpet-Replace

Concrete patio-Replace

Fence-Repair

Fence-Replace

Fence-Seal Coat 

Roof -Repair

Gutter and Downspout-Repair

Gutter and Downspout-Replace

Bedroom cleaning


(2) Bedroom


(3) Bedroom


(4) Bedroom

Ala Carte Cleaning (see definitions)

1.7.1.3.  Minor Alterations/Renovations.  Requests for estimates for minor alterations work may be at any time.  The Contractor will accomplish this work under a specific CLIN in the Schedule.

1.7.1.4.  Examples of minor alterations work that may be required in a unit include but are not limited to:


Install additional electrical outlets


Install crown molding


Install air conditioning


Install skylights or solar tubes


Install flash hot water heater


Renovation of bathrooms

Complete repair and/or replacement of concrete or masonry steps, sidewalks, driveways, fireplaces, etc.

1.7.1.5.  Labor Hour CLIN.  The Contractor will be required to perform certain labor hours under a specific CLIN in the Schedule.  Included in the labor hour CLIN will be electrician, plumber, HVAC, and structural.

1.8.  FACILITY MAINTENANCE

1.8.1.  EXTERIOR FACILITY MAINTENANCE – EXTERIOR ACCESSORIES

1.8.1.1.  Provide recurring exterior facility maintenance schedules to the QAE as described in Appendix 6 and perform exterior maintenance in accordance with commercial practices.

1.8.1.2.  Examples of exterior facility maintenance work includes but is not limited to:


Porches, Carports and Exterior Storage Structures

Telephone and CATV wires and cables will be re-secured.


Replace/Repair:



Clotheslines



House Numbers



Name Plate



Mailboxes



Exterior Door, Windows, And Related Hardware



Garage Door Openers



Interior / Exterior Walls and Trim

1.8.1.3.  Roof.  Roof repair and replacement includes but is not limited to replacing deteriorated sub-decking, felt paper, flashing, roof jacks, vents, vent caps, weatherproofing, metal trim, roof trim, gutters and downspouts, splashblocks, soffits, fascia, caulking, nailing, gravel stops, water deflectors, and shingles.  All replaced material will be of a standard or better quality.  Shingles will match existing shingle color as nearly as possible and will be installed in accordance with manufacturer's recommendations.

1.8.2.  INTERIOR FACILITY MAINTENANCE – INTERIOR BUILDING ACCESSORIES

1.8.2.1.  Provide recurring interior facility maintenance schedules to the QAE as described in Appendix 6 and perform maintenance in accordance with commercial practices.

1.8.2.2.  Examples of interior building accessories include but are not limited to the repair/replacement of:


Traverse Rods

Blinds


Bathroom Fixtures and Accessories


Medicine Cabinets


Fixtures

Smoke and/or Fire Detectors.  Prior to working on the detectors at 216 Otis Circle, notify the Base Fire Department.

Carbon Monoxide Detectors.  Perform an operational check and replace if not operating to manufacturers specifications.

Installed Equipment Maintenance.  All recurring installed equipment maintenance will be performed twice yearly during the months of March and April and October and November.

1.8.2.3.  Utility Outages.  Notify the QAE of Contractor-scheduled utility outages at least 10 days prior to the outage.  The QAE will notify the contractor of any Government-directed scheduled utility outages.  When it is necessary for the Contractor to interrupt utilities, notify all affected occupants and the QAE prior to the interruption.  When utility service is reinstated, re-light all pilot lights within two hours. All other utility outages are treated as emergencies. (See Appendix 10)

1.8.3.  IDENTIFICATION OF REIMBURSABLE DAMAGES

1.8.3.1.  Occupant Caused Damage.  When the contractor suspects occupant-caused damage, the contractor will notify the QAE or alternate immediately.  Within one working day, provide a written cost estimate of repairs to include all labor and materials.  Damages will be validated by the QAE and the decision of the QAE is final.  Proceed with repairs when Notice to Proceed is issued.

1.8.4.  ADMINISTRATIVE REPORTS AND DATA

1.8.4.1.  Ensure accurate and timely submission of reports and data to include billing documents.  (See Appendix 6) 

1.9.  UTILITY REPAIRS AND MAINTENANCE

1.9.1.  Plumbing Systems.  Maintain plumbing systems IAW applicable sections of the latest edition of the Uniform Plumbing Codes (UPC) and National Plumbing Codes (NPC).

1.9.1.1.  Sewer And Drain Lines.  Repair or replace defective or damaged sewer lines up to and including the first exterior cleanout of the facility.  Regardless of cause, plugged lines will be freed from stoppage from the unit to the main connection.

1.9.1.2.  Water Lines.  Repair or replace defective or damaged water lines and components; clean up all water leaks, (regardless of cause) in occupied and unoccupied FH units, up to and including the first exterior shut-off valve.  Clean up all water and debris from the interior and all debris from the exterior caused by leaking and broken water pipes, stopped up drains and sewer lines (regardless of cause).  All damages caused by water leaks, stopped up, backed up drains and sewer lines will be repaired by the Contractor.

1.9.1.3.  Hose Bibbs.  Frozen and/or leaking faucets, broken handles and other defects will be repaired or replaced.  Slabs in the vicinity of hose bibbs will be checked for evidence of leakage inside the wall.  The leaks will be repaired or replaced as required.  Repair or replace bug proof seal as needed.

1.9.2.  Electrical Maintenance.  Maintain all electric circuits, accessories, and components attached in each housing unit.

1.9.2.1.  Maintain and Repair Exterior Electrical Systems and Components.  Service, maintain, and repair all exterior electrical wiring and components from each housing unit building to the main service panel (including mast and weatherhead) in order to provide a serviceable, safe system.  Security light fixtures and "burned out" bulbs in the carports will be repaired or replaced.  All work, including the main service panel, will conform to the requirements of the latest edition of the National Electrical Code (NEC).

1.9.3.  Natural Gas Maintenance.  Maintain the complete natural gas system lines, equipment, regulators, valves, accessories and components attached to each housing unit.

1.9.3.1.  Underground Utility Repairs and Restoration of Excavated Areas.  Repair and/or replace all underground utility lines as required.  Excavate where necessary to gain access to perform repairs on utility systems.  Repaired lines will be tested and inspected by the Contractor and verified by the QAE or Civil Engineers prior to any back filling of the excavated areas.  All excavated areas will be restored to the original condition, including sod replacement and watering for two weeks.  Depending on utility, perform work IAW latest edition of all applicable codes.

1.10.  APPLIANCES AND EQUIPMENT

1.10.1.  Appliance Repair Limits.  One-time repair costs will not exceed those prescribed in AFI-32-6004, Furnishings Management, without prior approval of the QAE.  (See Appendix 4)

1.10.2.  Appliance Removal and Storage.  When housing occupants are allowed to use their own appliances, remove Government appliances from the unit and store them in Contractor furnished storage areas. Reinstall Government appliances when directed by the QAE.  

1.10.3.  Replacement Parts.  Furnish all replacement parts under the cost-reimbursable supplies and materials CLIN for Government-owned appliances and equipment.  

1.10.4.  Appliance Replacement.  Replacement appliances and equipment will be of a quality, appearance, make, and size that meet or exceed the minimum needs of the Government as determined by the QAE.  Gas water heaters will be replaced with electric ignition water heaters.  The Government will reimburse the Contractor for appliance purchases under a specific CLIN in the Schedule.  Do not remove or replace any appliances without approval of the QAE.

1.10.4.1.  Use current Government back-up inventory before purchasing additional appliances.  After the Government back-up inventory has been exhausted, the Contractor will purchase a total of two refrigerators, two ranges, and two dishwashers for back-up and store them in the Contractor furnished storage area.  Store the back-up appliances, leaving them in the original packaging, until needed.  Based on the Government’s determination of adequate inventory, maintain the back-up inventory at all times.

1.10.4.2.  Repair/Replacement Response Time.  Inoperative appliances or equipment will be repaired or replaced within the timeframes specified in Appendix 10.  If the appliance cannot be repaired within these timeframes, the Contractor will supply and install a temporary replacement appliance in the housing unit. (See Appendix 10)

1.10.5.  Appliance and Installed Equipment Maintenance.  Provide recurring installed equipment maintenance schedules to the QAE.  (See Appendix 6)

1.10.5.1.  Appliance repair work includes all work necessary to restore a defective appliance to operating condition specified by the appliance manufacturer.  Repair quality will be equivalent to the original equipment's quality in terms of parts, materials and workmanship.  Replacement parts will conform to the appliance manufacturer's design requirements and will provide reliability and durability comparable to the original equipment.  Appliances will be installed and tested prior to releasing to the occupant.  A detailed cost breakdown of repair verses replacement will be submitted to the QAE.

1.10.5.2.  This work includes but is not limited to hauling, modifying utilities and facilities to fit the new appliance, connecting the appliance and placing the appliance in its final position.  The Contractor will change the door swing of the refrigerator when requested by the occupant or QAE.

1.10.5.3.  At the time of initial installation in a housing unit, the Contractor will permanently mark each appliance with the date of purchase and date of initial installation in a place where it is not visible when in use.  Do not at any time alter original marking.

1.10.5.4.  Return removed appliances to the Contractor's shop or to a designated storage facility for repair, storage or disposal.  Appliances returned, regardless of condition, remain the property of the Government and will be turned in to the Government agency designated by the KO or QAE.  After the QAE determines disposition, tag the appliances with AF Form 2005, (Issue/Turn-In Request). 

1.10.5.5.  When servicing and repairing appliances containing ozone depleting chemicals, e.g., refrigerators, freezers, and air conditioners, the Contractor will comply with all requirements IAW FAR 52.223-11, Ozone-Depleting Substances and AFI 32-7080, Pollution Prevention Program, Para 3.1.1., concerning regulation of Ozone-Depleting Compounds.  All registrations and certifications required by these regulations will remain current through the duration of this contract.

1.10.5.6.  Minor Equipment Maintenance.  Includes cleaning, adjusting, lubricating, tightening of nuts and bolts, replacing filters, handles, hinges, gaskets, and any preventive maintenance actions recommended by the equipment manufacturer.

1.10.5.7.  Major Equipment Maintenance.  Includes overhauling of equipment, replacing main components, e.g., refrigeration unit compressors, boiler pumps and couplers, dishwasher motors, etc.  A detailed cost breakdown of repair verses replacement will be submitted to the QAE.

1.11.  PLAYGROUND EQUIPMENT

1.11.1.  All Government-owned playground equipment located in PAFB FH area (see Appendix 3) and IAW FAR 52.236-1 will be inspected, maintained, and repaired by the Contractor.  Inspections will be conducted on a monthly basis.  All work will be treated as an emergency.  Replaced components will match original appearance (markings and color).

1.12.  PAINTING

1.12.1.  Description of Work.  The work to be performed includes the painting of areas of selected units, including "touch up" painting, for any interior and exterior painting.  (See Section 1, Para 1.12.8.)  Painting includes surface preparation and finish painting of all surfaces designated.  Generally, interior painting will be one-coat coverage in off white.  The Government reserves the right to specify variations to the paint color.

1.12.2.  Materials.  Paints will be sealed in containers that plainly show the designated name, formula or specification number, batch number, color, date of manufacture, manufacturer's directions, and name of manufacturer.  Materials will conform to the specifications shown in the painting schedule.

1.12.3.  Moving of Appliances and Personal Property.  Disconnect and move all Government owned property away from painting areas to elsewhere in the unit and relocate them after the painting is completed.  Occupants are responsible for emptying closets, cabinets, and removing personal items from painting areas.

1.12.4.  Protection of Surfaces.  Areas and items not to be painted will be fully protected by the Contractor during painting operations.

1.12.5.  Surface Preparation.
1.12.5.1.  Metal Work.  Metal surfaces to be painted will be prepared in accordance with standard practices of the trade.  This may include sanding and a prime coat when necessary.

1.12.5.2.  Removal of Existing Hardware.  All hardware, including but not limited to, smoke detectors, telephone and electrical receptacle covers, air conditioning/heating vents, will be protected prior to surface preparation and painting.  Items already painted over will be removed, stripped of all paint, and then reinstalled.  If stripping is not practical, then these items will be replaced.

1.12.5.3.  Walls and Ceilings.  Areas where the surface is damaged or deteriorated will be repaired to match existing surface prior to painting.

1.12.5.4.  Wood Surfaces.  Wood surfaces to be painted will be prepared in accordance with standard practices of the trade.  If the cabinets and closet doors require painting, the edges of the doors will also be painted.

1.12.5.5.  Treatment of Mildew and Greasy Areas Requiring Washing.  Mildew and greases on painted surfaces will be removed before painting.

1.12.6.  Applications.  Paint will be applied by brush or roller.  On rough-textured ceilings only, paint will be applied by airless spray.  All work will be performed in accordance with the practices of the trade using manufacturer's recommendations, leaving the surface evenly coated, free from drops, ridges, waves, laps, brush or roller marks, runs, over spray, and other defects.  After application, painted surfaces will be uniform in color and texture.

1.12.7.  Clean Up.  Flammable materials will be placed in closed metal containers and removed at the end of each day.

1.12.7.1.  Housing units will be cleaned of all paint residue (including paint from previous painting) on surfaces of floors, counters, lights, appliances, trim, baseboards, etc., prior to turn back to the Government.

1.12.8.  Painting And Finishing Schedule.  The following painting and finishing schedule will be used:

	Surfaces
	Finish

	                                                          Interior

	
	

	Bedrooms:
	

	--Walls and ceilings
	Lusterless (touch-up and one coat)

	--Baseboards, windows and trim
	Semi-gloss (one coat)

	
	

	Hallways and stairways:
	

	--Walls and trim base
	Semi-gloss (touch-up and two coats)

	--Ceiling
	Lusterless (touch-up and one coat)

	
	

	Bathrooms:
	

	--Walls and ceilings
	Semi-gloss (one coat)

	--Windows and trim
	Semi-gloss (one coat)

	
	

	Living-Dining Rooms:
	

	--Walls and ceilings
	Lusterless (touch-up and one coat)

	--Baseboards, windows and trim
	Semi-gloss (one coat)

	
	

	Kitchen, family and laundry rooms:
	

	--Walls, ceilings, baseboards, windows
	Semi-gloss (one coat)

	
	

	Cabinets (inside and outside)
	Clean and sand; semi-gloss (one coat)

	
	

	All areas with natural finish
	Clean and sand; varnish; high-gloss (one coat); stain where required prior to varnish coat.

	
	

	Interior storage closets and pantry:
	

	--Walls and ceilings
	Lusterless (touch-up and one coat)

	
	

	Trim and shelves
	Semi-gloss (one coat)

	
	


1.12.8.1.  Interior colors will match existing or as directed by the QAE.

1.12.8.2.  Painting of metal surfaces.   Metal surfaces will be painted in accordance with standard practices of the trade.

1.12.8.3.  Exterior.  Match existing or as directed by the QAE.

1.13.  FLOOR / STAIR / HANDRAIL REPLACEMENT AND REFINISHING

1.13.1.  Including but not limited to wood, sub-floor, tile, asphalt, rubber, and sheet vinyl.

1.13.2.  Stair and Handrail Refinishing.  Sand, clean and use wood filler where required.  Use one coat of high gloss varnish.

1.13.3.  Stairs and handrails will be maintained in a safe and structurally sound condition.

1.14.  CARPET AND PAD

1.14.1.  Repair, purchase or install carpet and padding as requested by the QAE.  Carpet must meet the standards and specifications established by the facilities excellence program of the PAFB Housing Office. 

1.14.2.  Pre-installation Requirements.  The Contractor is responsible for the verification of room measurements.  Contractor will notify the QAE if floor conditions are found preventing proper installation.

1.14.3.  Furniture Moving.  When necessary, remove and replace Government-owned furnishings or other movable items.  Assist in moving personal furnishings belonging to residents.

1.14.4.  Removing Existing Carpet and Pad.  The Contractor will completely remove the existing carpet and pad without damage to the substrate.  Removal and replacement of carpet and pad or stretching of carpet will be accomplished IAW the R.S. Means Guide for one work crew.  This work is normally accomplished in conjunction with COM; however, the Contractor may also perform this work at other times when directed by the QAE.

1.14.5.  When requested by the QAE, a sample along with manufacturers written specifications will be provided prior to purchasing.  The Contractor will begin the work required no later than one workday after notification by the QAE.  

1.14.6.  Seams.  Ensure seams are uniform, unnoticeable and permanent.  Seam work will be performed in accordance with manufacturer’s instructions and industry standards.  As few seams as possible will be accomplished in both the carpet and any underlayments. 

1.14.7.  Adhesives and Solvents.  Type and use of adhesives and solvents will be in accordance with the carpet manufacturer's recommendations.  If an adequate nonflammable adhesive is available that fulfills a particular repair or installation, then that nonflammable adhesive will be used.  No flammable liquids or materials will be used to remove old carpeting, backing, pad, or adhesives from the floor.

1.14.8.  Accessories.  Metal thresholds or transition strips will be installed in accordance with the manufacturer's written recommendations for residential carpet installation.

1.14.9.  When work is completed, all carpets will fit snugly to the floor and have no bulges, wrinkles, bubbles, open seams, or other irregularities affecting the carpet's appearance or serviceability.  The lay of the pile will be in the same direction unless the QAE specifies otherwise.

1.15.  FIREPLACES AND CHIMNEYS

1.15.1.  Between 1 October and 30 November each year, inspect, clean, and repair all gas burning fireplaces and chimneys in each of the GOQ units.  Inspect, clean, repair or replace gas lines, valves and gas logs in accordance with industry standards.  Schedule all work in advance to keep occupant inconvenience to a minimum.  The Contractor will be liable for damage to Government or occupant-owned property IAW FAR 52.236-1.

1.16.  MECHANICAL ROOM

1.16.1.  When the Contractor is required to perform maintenance in the mechanical rooms, the Contractor will ensure the room is clean and replace burned out light bulbs.

1.16.2.  Replace water heater insulation blankets when required by the manufacturer of the water heater, or as necessary.

1.17.  EXCAVATION REQUIREMENTS

1.17.1.  Prior to any excavation of two inches (2") or more in depth for repairs to foundations, utilities, or for any other reason, obtain a blank AF Form 103 (BCE Work Clearance Request) from the QAE.  Immediate coordination of the appropriate offices listed on the form is required to obtain clearance prior to start of work.  The Contractor will not be required to excavate streets, curbs, or street-side sidewalks.

1.18.  BUS STOP SHELTERS

1.18.1.  Monthly:  Inspect and perform maintenance and repair of 3 bus stop shelters located in the FH area.

1.18.2.  Weekly:  Clean all shelters and concrete pad of smudges, smears, markings, dirt, and paint, no later than Friday of each week between the hours of 1000 and 1300.

1.18.3.  Repair.  Perform all maintenance and repair of the bus stop shelters to include but not limited to:  Replacement of broken and severely marred glass (Plexiglas and Lexan), bent or broken aluminum, or as directed by the QAE.  Safety-related maintenance will be treated as an emergency.

1.19.  DRYER EXHAUST DUCTING

1.19.1.  During COM and as directed by the QAE, the dryer ducting will be thoroughly cleared of all obstructions.

1.20.  DOORS, WINDOWS AND RELATED HARDWARE

1.20.1.  During COM and as directed by QAE, repair or replace all deteriorated, damaged, missing or malfunctioning doors, windows and related hardware, meeting or exceeding existing manufacturer’s specifications.

1.20.2.  Trimming Doors.  Trim doors as required to clear flooring material.

1.20.3.  Glazing.  Replacement glass will be installed in accordance with industry standards.

1.20.4.  Weather-Stripping.  Damaged, missing or deteriorated weather-stripping will be replaced according to the manufacturer's recommendations.

1.21.  INTERIOR AND EXTERIOR CAULKING

1.21.1.  Damaged or deteriorated interior or exterior caulking will be removed and replaced with a silicone or latex base caulk.  Examples of areas to be caulked are tubs, showers, countertops, windows and doors.  The caulk will be applied according to the recommendations of the manufacturer.

SECTION 2

SERVICE DELIVERY SUMMARY

2.1.  SERVICE DELIVERY SUMMARY

The Service Delivery Summary (SDS) is a list of performance objectives and performance thresholds that will be regularly verified by Government personnel.  Each performance objective represents a critical task as identified by the Government at the time of contract award.  The performance threshold represents the minimum acceptable level of performance.  The performance objectives and performance thresholds represent only the critical tasks of this contract and does not excuse the contractor from performance of other responsibilities identified in this statement of work and its Appendices.  Additionally, performance objectives may be added or deleted and performance thresholds raised or lowered during the course of the contract.

	Performance Objective
	SOW Reference
	Performance Threshold

	1.  Receive, respond and complete service calls within required time.
	Section 1, Para 1.4. Section 4, Para 4.4.
Appendix 10 
	Emergency: Respond within 30 minutes Complete within 24 hours
Urgent: Respond within 24 hrs. 
Complete within 48 work-day hours
Routine: Respond within 5 workdays Complete within 14 workdays

	2.  Perform Change of Occupancy Maintenance (COM).
	Section 1, Para 1.6.2.


	Each month, 100% of all COM not to exceed 15 units in five workdays shall be completed within 72 work hours.  

	3. Perform recurring exterior and interior facility maintenance.
	Section 1, 

Para 1.8. Appendix 6 & 7
	Zero major findings and no more than 4 minor findings at QAE inspection.  Findings will be corrected within 3 workdays.

	4.  Perform recurring installed equipment maintenance.
	Section 1, Para 1.10. Appendix 6 & 8
	Zero major findings and no more than 3 minor findings at QAE inspection.  Findings will be corrected within 2 workdays.

	5.  Maintain and repair playground equipment & bus shelters.
	Section 1, Para 1.11. Para 1.18. 
Appendix 10
	Safety related maintenance will be treated as Emergency and responded to within 30 minutes 100% of the time.

	6. Track and report furnishings, maintenance, repair and minor alteration cost for General Officer Quarters units.
	Section 4, Para 4.17.3. Appendix 6
	Approved report is up to date and accurate, 100% of the time.

	7. Ensure accuracy and timeliness of administrative reports and data (to include billing documents).
	Section 1,

Para 1.8.4.

Appendix 6
	Monthly, 5th workday of the following month.  Discrepancies will be resolved within 2 workdays of notification.


SECTION 3

GOVERNMENT-FURNISHED PROPERTY AND SERVICES
3.1.  GOVERNMENT-FURNISHED PROPERTY

3.1.1.  Facilities.  The Government will furnish or make available facilities described in Appendix 9.

3.1.2.  Computer.  The Government will furnish 1 computer and 1 monitor to be used only for the Automated Civil Engineering System - Housing Management (ACES-HM) software program.

3.2.  GOVERNMENT-FURNISHED SERVICES

3.2.1.  Government-Furnished Utilities.  The Government will furnish utilities for the operation of the facilities provided.  These utilities include heating, fuels, natural gas, electricity, water and sewer.

3.2.2.  Telephone Services.  The Government will provide a single line telephone service for receiving service calls from housing residents during normal duty hours.  This telephone service will not be used for other business or personal calls. After normal duty hours, forward calls to a manned phone 24 hours per day, 7 days per week.

3.2.3.  Postal or Installation Distribution.  Official Government or Contractor mail that is generated as a result of performance of this contract will be handled via the Base Information Transfer System (BITS) at Government expense.  BITS will not handle non-Government mail to or from the Contractor.

3.2.4.  Refuse Collection.  The Government will provide refuse collection from the dumpsters identified by the QAE.  Do not dispose of flammable liquids, mineral spirits, oil, lubricants and other flammable or hazardous material in base dumpsters, IAW AFOSH 127-43, Para 5 (d)(7).  Comply with all installation recycling programs.

3.2.5.  Lead-Based Paint (LBP) Waste Disposal.  The Government will be responsible for disposal of and associated costs for LBP waste.

3.2.6.  Pest Management Services.  Notify civil engineer service call desk when an insect or rodent problem is detected. 

3.2.7.  Police and Fire Protection.  The Government will provide police and fire protection.

3.2.8.  References and Technical Documentation.  The Housing Office will provide the following for review: floor plans and related facility and equipment manufacturer's literature, individual family housing facility maintenance files, utility systems drawings.  See Appendix 4 for applicable websites to acquire forms and publications.

SECTION 4

GENERAL INFORMATION

4.1.  CONTRACTOR PERSONNEL

4.1.1.  Provide a contract manager and alternate.  Managers are responsible for maintaining multiple family housing units (currently 491), inclusive of GOQs (currently 13), 3 bus stop shelters, 12 playground areas, 48 detached garages, 31 carports, and 300 storage sheds.  The contract manager or alternate will have full authority to act for the Contractor on all contract matters relating to daily operation of this contract.  The name of this person, and an alternate or alternates, who will act for the Contractor when the manager is absent, will be designated in writing to the KO.

4.1.1.1.  During normal duty hours, the contract manager or alternate will be available within two (2) hours to meet on the installation with designated Government personnel to discuss problem areas.  

4.1.1.2.  After normal duty hours, the manager or designated alternate will be available within two (2) hours to meet on the installation with designated Government personnel.

4.1.2.  Contract Manager.  The Contract Manager must have current experience in the field of residential maintenance management or equivalent.  Contract Manager will perform in a supervisory or management capacity only.  The Contract Manager may not act as the Quality Control Inspector (QCI).

4.1.2.1.  Alternate Contract Manager.  The Alternate Contract Manager will have practical experience in the Housing Maintenance field.

4.1.3.  Contractor Employees.  Do not employ a person for work on this contract if the person is identified to the Contractor by the KO as a potential threat to the health, safety, security, general well being, or operational mission of the installation and its population.  Employee replacement will be at the Contractor’s expense and be accomplished within a reasonable time.

4.1.3.1.  Employees will present a neat appearance and be easily recognized as Contractor employees.  This may be accomplished by wearing Contractor-furnished clothing bearing the name of the company and the words "Housing Maintenance".  Employees will be required to wear a visible identifying badge bearing the person's last name, the name of the Contractor, and a photograph of the employee.

4.1.3.2.  Ensure employees and all subcontractors are qualified in their field and have current and valid professional certifications or licenses necessary to perform tasks prior to starting and during the term of this contract.  Maintenance and repair tasks will be performed in accordance with federal, state, and local regulations.

4.1.3.3.  Do not employ any person who is an employee of the US Government if the employment of that person would create a conflict of interest.  Also, do not employ any person who is an employee of the Department of the Air Force, either military or civilian, unless the person seeks and receives approval according to DOD 5500-7, Joint Ethics Regulation.

4.1.3.4.  The Contractor is cautioned that off-duty active military personnel hired under this contract may be subject to permanent change of station (PCS), change in duty hours, or deployment.  Military Reservists and National Guard members may be subject to recall to active duty.  The abrupt absence of these personnel could adversely affect the Contractor's ability to perform; however, their absence at any time will not constitute an excuse for nonperformance under this contract.

4.1.3.5. The Contractor and all Contractor employees will conduct themselves in a professional manner at all times, causing the least possible annoyance and disturbance to the housing occupants. Contractor and Contractor employees will be required to comply with those Air Force Directives, Air Force Regulations, and Base Regulations listed in Appendix 4 as mandatory.  Advisory publications are provided for information and guidance only.

4.2.  QUALITY PROGRAM

4.2.1.  Quality Control Program.  Develop and maintain a quality program to ensure contracted services are performed in accordance with this SOW.  Develop and implement procedures to identify and ensure non-recurrence of defective services.

4.2.2.  The contractor’s inspection instructions, auditing, and testing will be prescribed by clear, complete, and current instructions.  The inspection instructions will include the specific criteria for approval and rejection of services that will be used in each inspection or audit; checklists may be used for this purpose.  The Government will review for acceptability before implementation.

4.2.3.  Submit inspection instructions to the KO with contract proposal.  Provide an updated copy to the KO on the contract start date and thereafter as changes occur.

4.2.4.  The QAE records will indicate the nature and number of observations made, the number and type of deficiencies found, and the nature of corrective action taken.

4.2.5.  Performance Evaluation Meetings.  The KO may require the contract manager to meet with the KO, Contract Administrator, QAE and other Government personnel as deemed necessary.  The Contractor may also request a meeting with the KO as necessary.  The contracting office will prepare written minutes of any such meetings and forward to attendees.

4.3.  PHYSICAL SECURITY

4.3.1.  Responsible for safeguarding all Government property (see Section 3, Para 3.1.) provided for Contractor use.  At the end of each work period, secure all Government facilities, equipment, and materials.

4.3.2.  Key Control.  Establish and implement methods of ensuring all keys issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  Contractor will be responsible for safeguarding, developing, and implementing key control procedures.  Provide a copy of key control procedures to the QAE upon request.  

4.3.3.  If keys, including master keys, are lost or duplicated by unauthorized persons, notify the QAE in writing immediately and replace or re-key the affected lock or locks at no cost to the Government.  The Government may elect to replace the affected lock or locks or perform re-keying and deduct the cost from the monthly payment due the Contractor. (See Section 1, Para 1.5 for key control requirements for FH and GOQ units)

4.3.4.  Security Police (SP) Procedures.  The contractor is responsible for acquiring base identification and vehicle passes for all contractor and subcontractor personnel in performance of work at Peterson AFB.  (See AFFARS 5352.242-9000)

4.4.  HOURS OF OPERATION

4.4.1.  Hours of Operation.  Perform service calls required under this contract during the following hours: 

	Category
	Days of Week
	Hours
	Response Time

	
	
	
	

	Emergency
	Seven (7) days per week
	24 hours/day
	30 minutes

	
	
	
	

	Urgent
	Monday through Friday
	0730 - 1930
	24 workday hours

	
	
	
	

	Routine
	Monday through Friday
	0730 - 1930
	5 workdays


4.4.1.1.  Perform all other types of maintenance during the normal hours of operation Monday through Friday 0730 - 1630, unless otherwise specified.

4.4.2.  Emergencies, Special Events and Unforeseen Base Closures.  Services may be required to support an activation or exercise of contingency plans outside the normal hours of operation.  Anticipate increased, short-notice, rapid response type requests in support of these events.  

4.4.2.1.  Emergency Disaster Response.  In the event Government property is damaged by fire or a natural disaster and the KO determines emergency action is necessary to protect Government and personal property, he or she may direct the Contractor to perform emergency work in support of the mission.

4.4.2.2.  Special Events.  Special events include Inspector General (IG) team visits or visits from distinguished visitors.  Special events generally occur four or five times per year and work could include resealing fences, improving appearance of playground areas, bus stop shelters and GOQ areas. These events will be categorized as emergency, urgent, or routine.  If necessary, completion may be required within one (1) workday.

4.4.2.3.  Unforeseen Base Closures.  The following provides guidance on contractor employee reporting during adverse weather, crisis or other safety-related conditions which include but are not limited to:

Base Closed/Base Closure:  Only mission-essential personnel required to keep essential activities functioning are to report for duty.

Delayed Reporting:  Non mission-essential personnel have an additional specified amount of time to report for duty due to inclement weather or other hazardous conditions.  

Early Release/Base Closure:  Non-mission essential personnel may depart their work location at a specified time before the end of the duty day. Under these circumstances, the contractor may dismiss non-mission essential contractor personnel working in affected areas when the KO or authorized Government representative approves such dismissal or when a delay or closure is announced via official channels.

The following local procedure has been established relating to delayed reporting, base closure and early release:

Contractor will obtain reporting instructions and base closure information by phoning 
(719) 556-SNOW (7669) and/or listening for updates through 
local radio stations/local television channels.

4.4.2.4.  Performance of Services During Crises Declared by the National Command Authority.  IAW with Department of Defense Instruction (DODI) 3020.37, Para 4.2.  Continue work as usual until notification by the KO to stop or limit work.  As the situation is further assessed, the KO will notify the contractor to continue with normal operations, discontinue all operations except emergency service calls, or vacate the base. 

4.5.  SERVICE CALLS (EMERGENCY, URGENT AND ROUTINE)

4.5.1.  Occupied Quarters.  Do not enter occupied quarters, unless requested by an adult quarters' occupant.  Except for COM in unoccupied quarters and emergency and urgent service calls, coordinate operations within twenty-four (24) hours before work is scheduled.  

4.5.1.1.  Give two (2) hour notice to the occupant prior to performance of maintenance.  (See Section 4, Para 4.4. and Appendix 10)  In the event of delays, reschedule work.

4.5.1.2.  When an appointment has been established and the occupant is a "no show", reschedule the appointment with the occupant.  When the occupant is a "no show" at the second appointment, notify the QAE within one (1) workday.

4.6.  CONSERVATION OF UTILITIES  

4.6.1.  Operate under conditions that prevent the waste of utilities.  

4.7.  REPORTING UTILITY AND STRUCTURE DAMAGE

4.7.1.  Notify both the QAE and the Civil Engineering Service Call Desk immediately upon discovery of any utility failure.

4.7.2.  Immediately report any supported, obvious occupant abuse of FH structure or utilities to the QAE.  (See Section 1, Para 1.8.3.)

4.8.  DOCUMENTATION AND RECORDS

4.8.1.  Create, maintain, and dispose of only those Government-required records that are specifically cited in this SOW or required by the provisions of a mandatory directive listed in Appendix 4.  Documentation and records will be turned over to the Government on termination or completion of the contract.

4.9.  ITEMS ON BACKORDER

4.9.1.  When replacement materials are backordered, the Contractor will not exceed fourteen (14) calendar days from the placement of order before billing and will ensure follow-up.  Send confirmation to the KO and QAE.  The KO or QAE may authorize exceptions to the time frame.

4.10.  PROTECTION AND RESTORATION

4.10.1.  Repair any damages caused by Contractor personnel.

4.11.  ENVIRONMENTAL CONTROLS AND HAZARDOUS MATERIALS HANDLING

4.11.1.  Compliance with Laws, Regulations, Permits and Instructions.  Comply with all applicable Federal, State and local laws, Department of Defense (DoD), Air Force and Peterson AFB environmental regulations, permits and instructions concerning performance of all work under this contract and SOW.  

4.11.2.  Notification of Environmental Spills.  If the Contractor spills or releases any substance listed in 40 CFR 302 into the environment, the Contractor will immediately report the incident to the Environmental Coordinator in accordance with Peterson AFB regulations and notify the QAE or, in their absence, the Base Civil Engineer. (A listing of points of contact will be provided at the pre-performance conference) 

4.11.3.  Materials Storage and Use.

4.11.3.1.  Follow manufacturer's guidelines and professional recommendations for materials storage and use, including hazardous materials.

4.11.4.  Notification of Asbestos and Lead Based Paint in Family Housing.  PAFB will provide information on those units that have been sampled for asbestos and lead based paint.

4.11.4.1.  Asbestos.  Areas in housing that have tested positive for asbestos include floor tile, sheet vinyl (all sizes and colors) mastics used on flooring in kitchens, laundry rooms and bathrooms, ceilings, wall plaster in all living areas, and wall joint compounds in all living areas.

4.11.4.2.  Lead-Based Paint.  If lead-based paint (LBP) is found, the Contractor will furnish both the QAE and the KO written notice within 24 hours with the specific location.  The QAE will notify the Bio-Environmental Flight at 21CES.  Sketches and narratives of the location of lead based paint in military family housing units are then maintained in the Contractor's office and in the FH office, Peterson AFB, CO.  (See Section 3, Para 3.2.5.) 

4.12.  ENTOMOLOGY SUPPORT

4.12.1.  Open interior or exterior surfaces for the Government entomology personnel to remove birds, rodents, or spray for insects or pests.  Repair interior or exterior surfaces as needed after Entomology personnel are finished, assuring repair matches adjoining surface.  

4.13.  SAFETY AND FIRE PREVENTION

4.13.1.  Safety.  Instruct employees in appropriate safety measures IAW all applicable Federal, State and local laws, Department of Defense (DoD), Air Force and Peterson AFB regulations and instructions concerning safe performance of all work under this contract and SOW.  

4.13.2.  Fire Prevention.  Responsible for following Fire Prevention practices and procedures IAW 21CES Instruction 32-1, Fire Prevention Program. 

4.14.  CONTRACTOR FURNISHED PROPERTY AND SERVICES

4.14.1.  Except for those items or services specifically stated in Section 3 as Government-furnished, the Contractor will furnish everything needed to perform according to all of the contract terms.  Lack of proper equipment will not be justification for nonperformance of contract requirements.

4.15. VEHICLES

4.15.1.  All Contractor-owned vehicles will be in operable condition and meet state, federal and local laws, DoD, Air Force and PAFB safety regulations and instructions.  (See Appendix 4)

4.15.2.  Each Contractor vehicle will have the name of the Contractor and the words "Housing Maintenance" neatly exhibited on each side of the cab of each vehicle.  The Contractor will operate vehicles to comply with base traffic regulations.  Insure that if any vehicle-mounted communication equipment is used, it conforms to all applicable base and federal frequency regulations and avoids conflict with existing frequencies.  

4.15.3.  The KO may direct the removal of any objectionable Contractor vehicle from the installation.

4.16.  SERVICES

4.16.1.  Telephone.  Telephone instrument will be provided for making and receiving Contractor related business calls and all emergency service calls after normal duty hours.

4.16.2.  Pay all costs to install or relocate commercial (Class A) telephones and pager systems throughout the term of this contract.  Provide communications between the service call dispatch and employees.

4.16.3.  Custodial Services.  The contractor is required to keep the contractor used facilities clean, neat, free of fire hazards, and free of unsanitary conditions, clutter, and safety hazards.

4.17.  COMPUTER SYSTEM

4.17.1.  Provide a fully automated inventory, service call, work control, data analysis and cost accounting system.  The computer system will be compatible with the following programs:  Microsoft Outlook, Microsoft Office 2002, Internet Explorer, and PULSAR R.S. Means Estimating Guide.  The software will be capable of recording maintenance and repair cost by unit (individual street address), and specific timeframes (e.g., year and month).  Provide detailed breakdown of automated system with proposal.

4.17.1.1.  Ensure database record contains but is not limited to the following:  

4.17.1.2.  Unit Street address

4.17.1.3.  Facility number

4.17.1.4.  All interior and exterior maintenance, identified by type, e.g., service call, scheduled inspections and maintenance, recurring inspections and maintenance, appliance replacements, furnace and boiler replacements, and COM.  Show the reason for the service call and detail of the repair.

4.17.1.5.  Invoice for materials during the month the materials are ordered, especially in September of the current fiscal year.

4.17.1.6.  Service call numbers by category, (emergency, urgent or routine), COM work order number, recurring exterior inspections, maintenance work number, recurring interior inspections and maintenance work numbers.

4.17.1.7.  Date and time of maintenance

4.17.1.8.  All capital improvements

4.17.1.9.  All appliance information listed in Appendices 2, 3 and 8.

4.17.2.  Maintain Appliance Logbook.  Maintain an appliance logbook containing, at a minimum, the following information: unit street address, facility (building) number, appliance installed (refrigerator, range, or dishwasher), model and serial number, exterior dimensions (width, height, and depth), capacity, date of purchase, date of installation, and warranty expiration date.  File one hard copy of documentation, to include manufacturers warranty information, in the facility maintenance file.  Soft copy will be maintained in the ACES-HM database.

4.17.2.1.  Use ACES-HM to manage appliances IAW Section 4, Para 4.17.2.

4.17.3.  GOQ Spreadsheet.  Maintain a spreadsheet for tracking maintenance and repair costs (M&R), minor alterations (MA) and minor construction (MC) for the following GOQ unit addresses:  

5 units: on Otis Circle:  212, 214, 216, 218, 220;

3 units: on Selfridge Circle:  481, 483, 485, 487;

3 units: on Selfridge Drive:  465, 467, 469, 471.



Any units temporarily designated as GOQs

4.17.3.1.  Responsible for tracking maintenance and repair costs, minor alterations costs, minor constructions costs, and subcontractor costs as related to each GOQ unit.

4.17.3.2.  Weekly and monthly, submit a report of cost breakdown (with cumulative costs by fiscal year) to the Housing Office for the following:

Maintenance and Repair Report for each GOQ unit, with labor and materials listed separately. 

Minor Alterations Report for each GOQ unit, with labor and 

materials listed separately.

Minor Construction Report for each GOQ unit, with labor 

and materials listed separately.

4.17.3.3.  Furnishing Cost.  Furnishing Report (with cumulative costs by fiscal year) for each GOQ unit, with labor and materials listed separately.

4.17.3.4.  The QAE and the KO will be notified in writing as soon as:  (a) minor alterations reach $4,000.00; and (b) a combination of minor alterations/maintenance and repair reaches $25,000.00.

4.17.3.5.  Prior to starting and work on a GOQ unit, obtain approval from the Housing Office.

4.18.  REMOVED PARTS AND MATERIALS

4.18.1.  Repair any item determined by the QAE to be repairable.

4.18.2.  Excess serviceable Government materials from projects performed will be used prior to Contractor's procurement of new like items.

4.19.  WARRANTY REPLACEMENT

4.19.1.  Responsible for exercising manufacturer's warranties.  When the manufacturer's warranty does not cover installation, the contractor will be responsible for the installation.

4.20.  STORAGE FACILITY

4.20.1.  Provide approximately 5,000 square feet of bonded and insured off-site storage space for bulk materials purchased for Government use in housing units.  The Government materials will be separate and secured from Contractor property.  Provide location of the facility in proposal.

APPENDIX 1

ABBREVIATIONS, ACRONYMS & DEFINITIONS

1.  ABBREVIATIONS and ACRONYMS:

1.1.  Abbreviations and acronyms which may be used in this Statement Of Work:

A.....………….……………...Advisory

ACES-HM .............................Automated Civil Engineering System - Housing Management

Admin.......………………….
Administrative

AF...........…………………...
Air Force

AFH..........………….………
Air Force Handbook

AFI..........…………………...
Air Force Instruction

AFIND........………………...
Air Force Index

AFMAN & AFM..………….
Air Force Manual

AFOSH.........……………….
Air Force Office of Safety and Health

AFR..........….……………….
Air Force Regulation

ANSI.........….………………
American National Standards Institute

ASHRAE......………...……..
American Society of Heating, Refrigeration, and Air Conditioning

ASTM.........………………...
American Society of Testing Materials

AWI..........………………….
American Woodworking Institute

BCE..........….……………….
Base Civil Engineer

Bldg.........…………………...
Building

CES..........………….……….
Civil Engineer Squadron

C.E.D......................................Contractor’s Estimate of Downtime

CFR…………………………
Code of Federal Regulation

CLIN.........………….………
Contract Line Item Number

CO.…………………………
Carbon Monoxide

COM.........….………………
Change of Occupancy Maintenance

COR..........………………….
Contracting Officer's Representative

DBA………………………...Davis Bacon Act

DID..........…………………..
Data Item Description

DOD..........….………………
Department of Defense

DOD-R........………………...
Department of Defense Regulation

DEST......…………………...
Destination

EAID.........………………….
Equipment Authorization Inventory Data

EPCRA........………………...
Emergency Planning Community Right to Know Act

EPA..........…………………..
Environmental Protection Agency

F............…………………….
Fahrenheit

FAR..........…………………..
Federal Acquisition Regulation

Fed Spec.....…………………
Federal Specification

FH...........…………………...
Family Housing

FICA………….…………….
Federal Insurance Compensation Act

G&A..........………………….
General and Administrative

GOQ..........………………….
General Officer Quarters

HR............……………….…
Hour

IAW..........………………….
In Accordance With

IG...........……………………
Inspector General

KO...........…………………...
Contracting Officer

lan...........................................Local Area Network

LBP..........……………….….
Lead Based Paint

LF...........……………………
Linear Feet

M...........……..………….…..
Mandatory

MIL..........……………….….
Military Specifications

Min..........……………….….
Minute

Mthly........……………….….
Monthly

NA...........…………………..
Not Applicable

NBC..........………………….
National Building Code

NFPA.........…………………
National Fire Protection Association

NEC..........………………….
National Electric Code

NPC..........…………………..
National Plumbing Code

OSHA.........…………………
Occupational Safety and Health Act

PAFB.........….……………...
Peterson Air Force Base

Para.........…..……………….
Para

PPA..........…………………..
Pollution Prevention Act

PCS..........…………………..
Permanent Change of Station

QAE..........……………….…
Quality Assurance Evaluator

Qtrly........…………………...
Quarterly

SCA…………………………Service Contract Act

SOW..........……………..…..
Statement Of Work

SF...........….………………...
Square Feet

SY...........………………..….
Square Yard

UL...........……………….…..
Underwriters Laboratories

UBC..........……………….…
Uniform Building Code

UPC..........……………….…
Uniform Plumbing Code

U.S.C........……………….…
United States Code

XRF..........……………….…
Xray Fluorescent Meter

2.  DEFINITIONS

A La Carte Cleaning.  Cleaning of selected items in a housing unit when complete cleaning is not necessary. 

Appliances.  These items consist of Government‑owned cook tops, drop‑in and freestanding ranges, refrigerators, dishwashers, built‑in ovens, and microwave ovens.  See Appendix 8 for the listing of appliances. 

Change of Occupancy Maintenance (COM).  The work accomplished to inspect, repair, maintain, and service any of the military family housing units and their accessories and components, which are vacated for any reason during the contract period.

Completion Time.  The interval between the time the contractor receives the request for the service and the time all work requested is complete and the job order is closed out.

Construction.  Alteration, renovation, painting, and repair requirements (i.e., roof shingling, building structural repair, paving repairs, etc.) that are subject to the DBA labor standards. 

Contractor COM Custody.  The time the contractor is in receipt and responsible for housing units for the purpose of accomplishing COM.

Contractor’s Estimate of Downtime (CED).  The contractor’s estimate in whole-days and half-days of downtime for COM.

Disaster Damage.  Damage to quarters caused by fire (regardless of cause), natural disaster, such as flood, wind, hail, etc.

Downtime.  Downtime is the number of calendar days an unoccupied housing unit is in the custody of the MFH maintenance contractor for COM.  Downtime is expressed in terms of whole days and half days, NTE 15 days.

Emergency Calls.  Consists of correcting failures or deficiencies which constitute an immediate danger, health hazard to occupants, or threaten to damage Government/personal property, or involve a utility outage.  Such work cannot wait for urgent methods of accomplishment.  Response time is 30 minutes; 24 hours per day.

Exterior Facility Maintenance.  Periodic inspection, repair, maintenance, and service of the exterior military family housing units and their accessories and components, and all Government-provided playground equipment located in the housing area.

Facility.  A facility is an integral structure such as a house, multi‑unit building (whether FH or GOQ), garage, carport, Government-owned storage shed, etc.  A facility may include multiple units.  Included with the unit are all of its components to include proportionate share of carports, garages, Government-owned storage sheds and Government-owned and installed fences belonging to the structure unless otherwise specified herein (includes exterior clotheslines and fences).  A facility does not include sidewalks, driveways, yard sprinkler systems, landscaping, or occupant-contracted or owned structures.

Existing self‑help and future construction by occupants such as shelving, patios, patio covers, fences, etc, approved and accepted by the Government will be considered an integral part of the facility.

Finding.  Any Government-identified noncompliance with contract requirements specifies that an activity or action did not take place.  A finding can be categorized as either major or minor:

Finding, major.  A Government identified noncompliance with contract requirements that identifies:

1) The failure to perform to a Performance Threshold as listed in the SDS;

2) A significant mission degradation in any single contractor operated function;

3) Any situation that is likely to result in hazardous or unsafe conditions for individuals (or any other Government resource) coming into contact with the work;

4) Any unreported failure to adherer to security regulations;

5) A failure to provide adequate corrective action to preclude reoccurrence of Government identified findings / observations; or 

6) A failure to provide timely corrective action to deficiencies.

Finding, minor.  A departure from established standards having little bearing on service provided.

Fixtures.  Including, but not limited to water closets, bathtubs, shower stalls and lavatories.

General Officer Quarters (GOQ).  A military family housing unit in which a general officer resides.

Glass Replacement (Windows, Doors, and Mirrors).  The Contractor will replace or repair as needed, to include glass, frames, screens, latches, weather stripping, trim, sills, casings, cranks, and all hardware.

Installed Equipment.  These items are Government-owned equipment which are installed in housing facilities.  See Appendix 2 for the listing of installed equipment.

Job Order.  Emergency or essential work generally not requiring detailed planning.

Mission-Essential Personnel.  Employees required to keep essential activities functioning.
Non-Mission-Essential Personnel.  Employees not needed to keep essential activities functioning.

Quality Assurance Evaluator (QAE).  A Government representative responsible for surveillance of Contractor performance.

Quality Assurance Surveillance Plan (QASP).  An organized, written document describing methods used by the Government for quality assurance surveillance.

Quality Control.  Those actions taken by a Contractor to control the performance of services so that they meet the requirements of the SOW.

Quality Control Inspector (QCI).  The individual employed by the Contractor responsible for insuring the quality control of all tasks outlined in the SOW.

Recurring Equipment Maintenance.  Mandatory servicing for equipment listed in Appendix 8.  The purpose of this requirement is to ensure that all installed equipment in all facilities receive periodic inspection, repair, maintenance, and service.

Repair.  To restore to original condition.  This also includes “repair by replacement”. 

Response Time.  The interval between receipt of the initial notification and the time the contractor arrives on the scene for initial investigation.

Routine Calls.  These are calls of less importance that do not meet the criteria of an emergency or urgent call. 

Services.  Installation support requirements, such as service calls or orders for maintenance and support work that are subject to the SCA labor standards.

Urgent Calls.  Failures or deficiencies, which do not immediately endanger the occupants or threaten damage to property, but would soon inconvenience and affect the health and well‑being of the occupants.

Utilities:

Electrical .  All electrical lines and accessories and components attached and to include the service panel containing all of the branch circuit breakers and to and including the main distribution panel.

Natural Gas.  All interior gas lines and accessories and components attached, i.e., regulators, valves, etc, and through the foundation to and including the building isolation valve.  In multiple housing courts, this means all laterals to and including the isolation valve for that area.

Sewer and Drain.  All interior sewer and drain lines and accessories and components attached, and through the foundation and out to the main.  In multiple housing courts, this is defined as all laterals to the sewer main.

Water .  All interior water lines accessories and components attached, i.e., valves, service taps, corporation stops, etc, and through the foundation, to include all branch mains 4" and smaller out to the building isolation valve.

Work Order.  Work requiring detailed planning or capitalization of real property records.

APPENDIX 2

WORKLOAD DATA
The charts and estimated data listed contain workload estimates based on historical data and are provided as a guide to the contractor in estimating manpower workload and scheduling requirements.  Variations will not constitute grounds for a claim against the Government.

The following estimated averages are based on Family Housing maintenance historical records from the period of Jan 99 through Dec 01.

CHANGE OF OCCUPANCY MAINTENANCE

3-YEAR AVERAGE NUMBER OF UNITS



8 (January)

22  (May)

17  (September)



15 (February)

16  (June)

15  (October)



7 (March)

31  (July)

8  (November)



20 (April)

22  (August)

20  (December)

SERVICE CALLS ‑ EMERGENCY, URGENT, or ROUTINE   Estimated per Month = 400.



Emergency
approximately 15% per month or = 60

Urgent

approximately 23% per month or = 92

Routine
approximately 62% per month or = 248

RECURRING EQUIPMENT MAINTENANCE JOB ORDERS 
average per month (scheduled) = 63

EXTERIOR FACILITY MAINTENANCE JOB ORDERS
average per month (scheduled) = 7  

APPLIANCES.  Actual number of appliances replaced



RANGES

REFRIGERATORS

DISHWASHERS
1999

    17



28



8

2000

    81



74



50

2001

    57



50



36

APPENDIX 3

MAINTENANCE REQUIREMENTS

Estimated average yearly maintenance requirements:

PAINTING:




Interior:




Number of units serviced:  







211 per year

Total square footage:







     900,000 per year

Painting of occupied units







  60 per year

Exterior:

Number of units serviced....................…………………………………………………75 per year

Total Square Footage..............…………………………………………….....23,000 sq ft per year

FLOOR/STAIR REFINISHING:

Number of units serviced:

Floors......................................……………………………………………………………2 per year

500 Sq Ft per year

Stairs.......................................…………………………………………………….……...2 per year

450 Sq Ft per year

FLOOR REPLACEMENT TILE/VINYL:

Number of units serviced....................………………………………………………….80 per year

Total Square Footage:...................……………………………………………………..12,000 sq ft

CARPET REPLACEMENT

Number of units serviced....................……………………………………………..…..90 per year

Replacement, square yards.............………………………………………   …..4,000 square yards

CARPET REPAIR:

Number of units serviced...................…………………………………………………..20 per year

Repair square yards.........…………………………………………………....……....1,000 sq yards

CEILING............................……………………………………………………….......10.5 per year

ROOF REPAIR....................……………………………………………….....10,000 sq ft per year

LABOR:

Over and above (Additional task labor)...………………………………………….....3,200 hours

CERAMIC TILE REPLACEMENT:

Number of units serviced...........…………………………………………………..........50 per year

Shower Base............................……………………………………………………….....15 per year

Total Square Footage......………………………………………………............3,000 sq ft per year

Cultured marble walls........…………………………………………………..............500 sq ft year

CERAMIC TILE REPLACEMENT-GOQ KITCHENS:

Total Square Footage.......................................................................................................1800 sq ft

WOOD COMPOSITION FLOORING (PERGO) REPLACEMENT-GOQ KITCHENS

Total Square Footage........................................................................................................800 sq ft

CLEANING:

Number of units serviced.......……………………………………………...………….211 per year 

All complete cleaning

Ala Carte………………………………………………………………………………10 per year

MINOR CONSTRUCTION:






   3,200 hours per year

CABINET REFINISHING:

Number of units serviced:






                  25 per year

Total number of Square Feet






   5,500 Sq Ft per year

GLASS REPLACEMENT:

Insulated Glass:

Patio Doors:








      500 Sq Ft per year

Windows:








     400 Sq Ft Per Year

Tub/Shower Doors:







        200 sq ft per year

Screens:








      4000 sq ft per year

Screen Frame:








          500 LF per year

EQUIPMENT ITEMS

Average Yearly



Total

Item Description



Installed


Replacement Rate

Water Heaters (Gas) Size:
Low Boys




40





15

50   "





182





10

60   "





 27





  0

80   "





 11





  4

83   "





 12





  1

75   "





 15





  3

96  "





 N/A





  5

Furnaces:
Forced Air:




290





  5

Humidifiers




290





  3

Retrofit Kit




290





  5

Boilers (Hot Water Heat):


129





   1

Expansion Tank



129





   5

Impeller & Bearing Assy


129





 15

Pump Motor




129





   8

Zone Valve & Actuator


568





  15

Thermostats:




491





20

Commodes:




1,148





10

Storm Doors:




 85





25

Exterior Doors:



482





  5

Wood Solid Core:



482





  5

Garage Door Opener: GOQ's
 

 21





  3

Air Conditioning System:
 

  11





  0

Ice Makers:




 50





  17

Carbon Monoxide (CO) detectors

 1,000





50

Appliance Components:
Igniter:





491





 25

Safety Valve:




491





 25

Crisper Cover:




1,500





 25

Bottle Rails:




1,500





 50

Bottle Rail Brackets:



3,000





 50

Egg Bucket:




491





 25

Ice Bucket:




491





 25

Butter Dish  




491





 50

Refrigerator Door Liner:


491





 17

Bottom Liner:




491





   7   

Range Hood Filters:



491





 35

Bathroom:

Soap Dish:




2,000





 50

Toilet Paper Holder:



1,200





 30

Sink Strainer:




2,000
 




   5

Towel Bar:




1,200





 70

Interior Doors:


Mahogany Hollow Core:


700





 20

Birch Hollow Core:



1,800




           150

Door Locks: Inside



491





 10

Entry locks & Dead Bolts


491





 50

Plumbing:
Sillcock:




1,000





 80

Sink Faucet:




1,500
 




 15

Garbage Disposals:



491





 20

Miscellaneous:


Traverse Rod:




2,900





125

Vertical Blinds



604





  50

Mini Blinds




4,910





225

Light covers:




4,000





  75

Fence Repair




491




          1500 LF

Doorbell:




775





    5

Smoke/Fire Detectors:


1,000





  30

Ceiling Fans




246





    4

CO detectors




1,000





 50

Exhaust Fans:
Bathroom Exhaust Fans:


800





 10

Kitchen Exhaust Fans:


491
 




 25

Playground Equipment


New





   0

APPENDIX 4

APPLICABLE PUBLICATIONS AND FORMS
4.1.  APPLICABLE PUBLICATIONS AND FORMS.  The publications and forms have been coded as mandatory (M) or advisory (A).  The Contractor is responsible for using most current edition and use those forms coded as mandatory to the extent specified in other sections of this SOW.   Under the column titled “Publication no,” the publication may show a section, page number, Para, or line number to show only those parts apply.  When the publication number only is listed, it will apply in its entirety.  Upon request, the Government will provide the web-site addresses for the publications and forms listed. 

4.1.2.  The contractor will be bound to accomplish the tasks set forth in the Statement Of Work (SOW) and the references set forth in the SOW provided that:

4.1.3.  Should there be a conflict between the SOW and references set forth therein, the SOW will control.

4.1.4.  Should there be a conflict between or among two or more such references, those coded MANDATORY by the SOW will control over those coded advisory.  Between or among those similarly coded, those issued by a HIGHER authority will control over those issued by a lower authority; and between or among those issued at the same level or authority, those with a LATER DATE of ISSUE will control over those with earlier dates of issue.

4.1.5.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.  The contractor will immediately implement those changes that result in a decrease or no change in the contract price, and notify the KO in writing within 24 hours of such change.  Should a decrease in contract price result; the contractor will provide a proposal for a reduction in the contract price to the KO.  Before implementing any change that will result in an increase in contract price, the contractor will submit to the KO a price proposal within 30 calendar days following receipt of the change by the contractor.  The KO and the contractor will negotiate the change to the contract under the provisions of the contract clause entitled "Changes."  Failure of the contractor to submit a price proposal within 30 calendar days following receipt of the change entitles the Government to performance according to such change at no increase in contract price (unless the time requirement is waived by the KO according to Para (c) of the Changes Clause).

Publication No.


Title
Advisory/

Section/Para/Line


Mandatory

   AFI23-111


Management of Government

  A

   Para 2, 2.1,


Property in possession of

   2.3, and Chapter 8


the Air Force


   AFI32-2001


The Fire Protection

  M





Operations and Fire





Prevention Program

AFI32-6004




Furnishings Management


       A

Chapter 6

AFI40-102




Tobacco Use in the Air Force


       M para 2.2 and 2.2.1.

AFI91-202




US Air Force Mishap Program

       M

AFI91-207




The U.S. Air Force Traffic


       M

Sections B and C



Safety Program

AFIND17




Index of Air Force



       A





Occupational Safety and





Health (AFOSH) Standards,





Department of Labor





Occupational Safety and





Health Act (OSHA) Standards,




and National Institute for





Occupational Safety and





Health (NIOSH) Publications

AFH32-6009

Chapter 1, Section G



Housing Handbook



      A

AFOSH 127-43



Flammable and Combustible


      M

Para 5(d)(7)




Liquids

AFOSH 161-21



Hazard Communication


       A

Para 5(c), 5(a),
and 5(d)

21 CES Instruction









       M

Fire Protection Program



32-1

AFI 32-7080




Pollution Prevention Program


       M

Para 3.1.1.

DOD 5500-7




Joint Ethics Regulation


     A

21 SPW Pamphlet



Family Housing Brochure


     A

32-4

Executive Orders

42 U.S.C. 13101-13109


Pollution Prevention Act


     M

Department of Defense


Continuation of Essential DOD

     M

Instruction (DoDI) 3020.37


Contractor Services During Crisis

Para 4.2

Forms

AF Form 103




BCE Work Clearance Request

     M

AF Form 332




BCE Work Request



     M

AF Form 637




BCE Job Order Log



     A

AF Form 714




Customer Complaint Record


     M

AF Form 1219




BCE Multi‑Craft Job Order


     A

AF Form 1297




Temporary Issue Receipt


     A

DD Form 1577



Unserviceable (Condemned


     M







Material)

AF Form 1879




BCE Job Order Record


     A

AF Form 2005




Issue / Turn in Request


     M

CONTRACTOR FURNISHED DOCUMENTS:

Industry Standards and Codes:

Current Published Edition

American Society of Testing Materials (ASTM) 1327‑54T




     M

American Refrigeration Institute 260







     M

American Woodworking Institute (AWI): for all Cabinet




     M

& Woodwork

American Society of Heating, Refrigeration, and Air





     M

Conditioning (ASHRAE)

American National Standards Institute (ANSI) A108,




     M

A118, and A137 for all Ceramic Tile Work

OSHA Standards









     M

Use of Lead‑Based Paints is prohibited in






     M

Residential Structures

Underwriters Laboratories, Inc.







     M

National Electrical Code (NEC)







     M

National Fire Protection Association (NFPA)





     M

National Plumbing Code ‑ ASA A40.8 ‑ Latest Edition (NPC)



     M

Uniform Building Code (UBC)







     M

Uniform Plumbing Code (UPC)







     M

U.S. Department of Commerce Commercial Product




     M

Standards and Practice Standards for Lumber
and Wood Products

WEBSITES 

GENERAL:

www.arnet.gov/far
http://farsite.hill.af.mil
http://www-ext.tinker.af.mil/tild/default.htm
FORMS:

http://www.e-publishing.af.mil/

" 

http://www.gsa.gov/Portal/formslibrary.jsp



 HYPERLINK "https://halfway.peterson.af.mil/pubs/formpub.htm" 

https://halfway.peterson.af.mil/pubs/formpub.htm

https://midway.peterson.af.mil/pubs/formlings/index.htm
APPENDIX 5

MAPS AND WORK AREA LAYOUTS

Maps are available at the Housing Office.

Type







Fiscal Year
Number

of Unit

 


Area


Built

of Units
1.  
4SG




212 Otis Circle
1965

1

2.  
4SG




214 Otis Circle
1965

1

3.  
4SG




216 Otis Circle
1985

1

4.  
4SSO/A



218, 220 Otis Circle 
1965

2

5. 
4SSO/B



See Legend

1965

14

6.  
4SFG




See Legend

1965

4

7.  
3SFG




See Legend

1965

26

8.  
4DCG (Units A, B)


See Legend

1965

4

9.  
4DA (Units A, B)


See Legend

1965

8

10. 
3QCG (Units A, B, C, D)

See Legend

1965

28

11.  
3QA (Units A, B, C, D)

See Legend

1965

72

12.  
2QA (Units A, B, C, D)

See Legend

1965

40

13.  
503




See Legend

1969

4

14.  
505




See Legend

1969

4

15.  
1204




See Legend

1969

16

16.  
1205




See Legend

1969

16

17.  
“A” (Units A, B, C, D)

See Legend

1975

20

18.  
“B” (Units A, B, C, D)

See Legend

1975

40

19.  
“C” (Units A, B, C, D, E, F)

See Legend

1975

48

20.  
“D” (Units A, B, C, D, E, F)

See Legend

1975

36

21.  
“E” (Units A, B, C, D, E, F)

See Legend

1975

78

22.  
"F" (Field Grade)


See Legend

1975

22

23.  
"S" (Senior Staff Officer)

See Legend

1975

6

24.  
Playground area locations

FH


2002

12

25.
Bus Stop Shelters


FH


1991

1

26.
Bus Stop Shelters


FH


2002

2

                   Legend:
Items #1,2,4,5 thru 12 = total of 200 units built in Fiscal Year 1965

Items #13 thru 16 = total of 40 units built in Fiscal Year 1969

Items # 17 thru 23 = total of 250 units built in Fiscal Year 1975

Item #3 was built in Fiscal Year 1985

Unit Description:

4SG - 4 bedroom, single family unit, general officer

4SSO - 4 bedroom, single family, senior staff officer (0-6)

4SFG - 4 bedroom, single family, field grade

3SFG - 3 bedroom, single-family, field grade

4DCG - 4 bedroom, duplex, company grade (constructed as company grade, but utilized as enlisted)

4DA - 4 bedroom, duplex, airman (enlisted)

3QCG - 3 bedroom, quad (4-plex), company grade (utilized as enlisted)

3QA - 3 bedroom, quad (4-plex) airmen (enlisted)

2QA - 2 bedroom, quad (4-plex), airman (enlisted)

503 - 3 bedroom, single-family unit, general officer

505 - 4 bedroom, single-family unit, general officer

1204 - 3 bedroom, single-family, company grade officer

1205 - 4 bedroom, single-family, field grade officer

Type A - 3 bedroom, 4-plex for enlisted

Type B - 3 & 4 bedroom, 4-plex for enlisted

Type C - 3 & 4 bedroom, 6-plex for enlisted

Type D - 3 & 4 bedroom, 6-plex for enlisted

Type E - 3 bedroom, 6-plex for enlisted

Type F - 4 bedroom, single family, field grade officer, prestige housing

Type S - 4 bedroom, single family, senior staff officer (0-6)

APPENDIX 6

REQUIRED REPORTS AND SCHEDULES
The Contractor will maintain and submit all reports and schedules as required by the Statement Of Work (SOW) to the address and office listed below. 

	Title
	Submitted to 
	Frequency 
	Reference
	

	 Contractor’s Quality Control Plan 
	21 CONS/LGCAB (KO)

PAFB, CO 80914
	At Contract Award & within 5 work Days of Revisions 
	Para. 4.2.
	

	Unit maintenance Records/Files
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Current at all Times, upon request
	Para. 1.8.
	

	Reports Submittal Time (Invoices)
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Monthly, 5th workday of the following month 
	Para. 1.8.4. 
	

	*Quality Status Report
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Monthly, 10th workday of the following month
	Para. 4.2.
	

	Hazardous Waste and Disposal
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	5 days Prior to Initiation of work 
	Para. 4.11.

	

	*Recurring Installed Equipment Maintenance Schedule
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Semi-annually  
	Para 1.10.
Appendix 8
	

	Recurring Exterior Facility Maintenance Schedule
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Monthly, 5th workday prior to the end of month
	Para 1.8.1.
Appendix 7
	

	Recurring Interior Maintenance Schedule
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Monthly, 5th workday prior to the end of month
	Para 1.8.2.
Appendix 7
	

	Appliance Logbook
ACES
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Monthly, 5th workday of the following month
	Para. 1.10.5.
Para 4.17.2.
	

	*GOQ Spreadsheet 
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Monthly 
	Para. 4.17.3.
	

	Service Call Job Order Log
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Monthly, 5th workday of the following month
	Para. 1.4.
Para 4.17.
Appendix 10
	

	Work Control
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Monthly, 5th workday of the following month
	Para. 1.3.
Appendix 3,7, & 8
	

	Occupant caused damages estimate. 
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	On occurrence, 
Within 24 hours
	Para. 1.8.3.1.
	

	Fireplace and Chimney Cleaning Schedule
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	Yearly, 60 days 
Prior to start of Cleaning
	Para. 1.15.
	

	Appliance Repair Versus Replacement 
	21 CES/CEH (QAE/GOQ Manager) PAFB, CO 80914
	On occurrence
	Para. 1.10.5.7.
	


*The required reports are included under the Fixed Price Contract Line Item Number (CLIN) of this Contract.

APPENDIX 7

FACILITIES TO BE MAINTAINED
Facility
Type

Gross SF Hsg Units
Year

Unique Features &

Number
Const

Garages & Carports
Const

Problems

40 Units
Slab/Stud
61,049 SF

1969

Concrete slab and crawl

                        Wall





            space. 4 are ranch

Units are located on Selfridge Dr., and Selfridge Circle

and all other are tri-level.

Selfridge Dr. = 4 GOQ





Floors have vinyl tile,

Selfridge Circle = 4 GOQ





linoleum, carpet, & quarry tile.  40 structures have attached garages. Bathroom walls are ceramic tile and cultured marble.

200 Units
Slab/Stud
436,997

1965

Concrete slab and crawl 

Wall






space. 200 units are 

Units are located on Otis St., Otis Circle,



incorporated into 89

Selfridge St., Tyndall Ave., McGuire St. (North end)

structures in bi-level and 

Otis St. = 2 GOQ (temporary)





single level.  Floors are

Otis Circle = 5 GOQ






vinyl tile, linoleum, carpet, 










pergo, ceramic and quarry tile.  In addition, there are 8 free-standing multiple garages, 48 attached garages, 31 free standing multiple carports. Bathroom walls are ceramic tile/ cultured marble.

250 Units
Slab/Stud
615,414 SF

1975

Concrete Slab.  Family units


Wall






are incorporated into 70   

Units are located on Travis St., Dow St., Westover St.,

structures in two story & tri-level with attached garage 

Perrin St., Harmon St., McCord St., & McGuire St. (South end)
per family unit.

Travis St. = 2 temporary GOQ




Floors are VCT, linoleum, quarry tile and carpet.  . Bathroom walls are ceramic tile/cultured marble.

1 Unit

Slab/Stud
3200 SF

1980

Concrete Slab.  Oak flooring

Wall






at main entrance.  Single






family unit w/ attached

216 Otis Circle = GOQ





garage Floors are linoleum, vinyl tile, quarry tile and carpet.  Upgraded to GOQ FY86.  Bathroom tubs &
shower enclosure walls are combination of 
cultured marble. 

12 Playground 
Wood chip




McGuire & Selfridge, 1

Areas' 


Mulch





basketball court, 1

Equipment 







skateboard ramp.

3 Bus Stop 
Aluminum &



1-1991

Plexiglass windows.

Shelters
Steel Frame



2-2002

Lexan windows.

300 Storage
Wood frame



1999 -


Sheds






Present

APPENDIX 8

EQUIPMENT TO BE SERVICED

FACILITY

EQUIPMENT & ALL APPLIANCES

FREQUENCY
40 Area, All Types
Gas fired furnace with attach- 


All Equipment
40 Units Total

ed humidifier, gas fired water



twice yearly,



heater, electric dishwasher,



as required,



refrigerator, gas range, range



and at change



hood with fan, garbage -



of occupancy



disposal, fans, 8 GOQ's overhead



fan/light units, gas log fire-



place, garage door opener, 




CO and fire/smoke detector(s)

200 Area, All Types
Gas fired boiler, gas fired



All Equipment 

200 Units Total
water heater, electric dish-



twice yearly,



washer, electric refrigerator,



as required,



gas range, range hood with fan,


and at change



disposal, bathroom exhaust 



of occupancy



fans, 4 GOQ's gas log fireplace,




214 & 212 Otis ‑ microwave oven,



two air conditioning units, gas



countertop range, and two gas



ovens, overhead fan/light units,



6 GOQ's have gas log fireplace,



garage door opener, CO and



fire/smoke detector(s)

250 Area, All Types
Gas fired furnace with attached


All equipment

250 units total

humidifier, gas fired water



twice yearly,



heater, electric dishwasher,



as required,



electric refrigerator, gas



and at change



range, range hood and fan, 



of occupancy



garbage disposal, bathroom exhaust



fans, CO and fire/smoke detectors,



and ceiling fan/light units

7110 (216 Otis)
Gas fired furnace with attached


All equipment



humidifiers, gas fired water



twice yearly,



water heater, clothes washer



as required,



and dryer, commercial dishwasher,


and at change



garbage disposal,




of occupancy



electric countertop range, two



electric wall ovens, commercial



hood with exhaust fan, electric



refrigerator, upright freezer,



bathroom exhaust fans, air 



conditioning unit, microwave



oven, one gas log fireplace,



CO and fire/smoke detectors.

APPENDIX 9

GOVERNMENT FURNISHED FACILITIES
The Government will furnish the contractor with the following facilities. The Contractor will perform routine maintenance in this facility.  Any requests for alterations and/or modifications will be submitted on an AF Form 332 and the alterations and/or modifications will not be accomplished without approval of the Base Civil Engineer.

842 Sq Ft of Building 1324, Main CE Facility

Shop/Storage‑‑‑‑‑‑‑‑‑‑‑‑‑ 722 sq ft

Admin‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑ 120 sq ft

Total‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑ 842 sq ft

Adequate latrines are available for joint use between contractor and CE personnel.

NOTE:  Adequate parking space at or near Building 1324 will be available for Contractor-provided vehicles.  The specific area will be identified at Contract Award Date.

APPENDIX 10

SERVICE CALL CATEGORIES

Categories of service calls and response times are as follows:




EMERGENCY:  Respond within 30 minutes and complete within 24 hours.




URGENT:  Respond within 24 hours and complete within 48 hours.




ROUTINE:  Respond within 5 days and complete within 14 days.

The following examples are not all-inclusive and are intended to serve as a guide.  The QAE will determine category of those items not listed.



RESPONSE

COMPLETION

CATEGORY   
SYSTEM                            
     TIME

TIME    
PLUMBING


Emergency
Total loss of water service
     30 Min
                     24 Hours

Emergency
Broken supply lines that
     30 Min
                     24 Hours
cannot be controlled at the
angle stop

Emergency
Water (Hot or Cold) running
     30 Min
                    24 Hours

steady in sinks, lavatories or 

bathtubs that cannot be 

controlled at the valve or 

angle stop.

Emergency
Hot water leaking or
      30 Min
                    24 Hours

inoperative

Emergency
Main drain inoperative
      30 Min
                    24 Hours

Emergency
Commode or sewer
      30 Min
                    24 Hours

stopped up

Emergency
Kitchen sink drain
     30 Min
                    24 Hours

stopped up (occupant 

unable to unstop)

Emergency
Bathtub/shower drain
     30 Min
                    24 Hours

stopped up

Emergency
Broken supply lines (hot or cold)     30 Min
                    24 Hours

that cannot be controlled at the

angle stop and affect only one

sink, lavatory or commode, if there

are more than one facility in the
quarters

Urgent
Leaking faucets, slow to 
  24 Hours
                    48 Hours

moderate

Urgent
Garbage disposal
  24 Hours
                   48 Hours

inoperative

Urgent
Minor faucet leaks that
  24 Hours
                   48 Hours

cannot be repaired by the

occupant

Routine
Replacement of appearance items:  5 Days
                  14 Days

commodes, seats, faucets, lavatories, etc

APPLIANCES

Emergency
Refrigerator inoperative
       30 Min

                      24 hours

Urgent

Dishwasher inoperative
        24 Hours


          48 Hours

Emergency
Gas, Electric, or Double Ovens      30 Min


          24 hours

Range oven, more than one top burner,

inoperative

HEAT

Emergency
No heat or heat below 68oF

30 Min


          24 Hours

Emergency
No hot water



30 Min


          24 Hours

Emergency
Gas leak



30 Min


          24 Hours

Urgent

Low hot water temperature

24 Hours

          48 Hours

Urgent

Adjust pilot light‑stove or

24 Hours

          48 Hours


water heater

AIR CONDITIONING

Emergency
Inoperative or inside temperature
30 Min


          24 Hours


is above 80oF 

ELECTRIC

Emergency
Direct short



30 Min


          24 Hours

Emergency
No lights or outlets and breaker
30 Min


          24 Hours


inoperative

Emergency
Smoke or CO detector inoperative
30 Min


          24 Hours

Urgent

Light fixtures or outlets

24 Hours

          48 Hours


inoperative

Routine
Repair/replace exhaust fans

5 Days


          14 Days


(kitchen or bathroom)

Routine
Repair/replace door bells

5 Days


          14 Days

STRUCTURE

Emergency
Water leaks in walls or ceiling
30 Min


          24 Hours

Emergency
Collapsed ceiling or walls

30 Min


           24 Hours

Emergency
Window broken out completely
30 Min


           24 Hours


causing security hazard or heat loss

Emergency
Door locks will not open/lock 
30 Min


           24 Hours


occupant locked out

Emergency
Windows will not close/lock

30 Min


           24 Hours

Urgent

Window broken (not reimbursable)
24 Hours

           48 Hours


or creating environment or


security hazard

Emergency
Roof leaks



30 Min


           24 Hours

Emergency
Re-key locks



30 Min


           24 Hours

Routine
Any repair or replacement of

5 Days


           14 Days


appearance items

Routine
Repair of interior walls, stairs,
5 Days


           14 Days


doors, etc.

Routine
Replacement of floor tiles

5 Days


           14 Days

Routine
Replacement of screens, doors,
5 Days


            14 Days


or windows

Routine
Re-hang closet doors, shelves,
5 Days


            14 Days


clothes rods, etc.

Routine
Repair of kitchen cabinets, doors,
5 Days


            14 Days


shelves, countertops, etc.

Routine
Replacement of gutters and down‑
5 Days


           14 Days


spouts

Emergency
Repair of playground equipment
30 Min


           24 Hrs

Emergency
Repair of bus stop shelters

30 Min


           24 Hrs

Emergency
Repair of environmental control
30 Min



24 Hrs



systems in quarters where occupant



has documented medical need for



the system

APPENDIX 11

CONTRACTS THAT MAY REQUIRE COORDINATION BETWEEN CONTRACTORS

11.  ANTICIPATED CONTRACTS IMPACTING FAMILY HOUSING:
11.1.  Improvement Projects.  These are anticipated contracts, and may not be 
all-inclusive of work to be coordinated between contractors. 

11.1.1.  New construction: 2 GOQ units – Construction to tentatively begin 15 May 2003

11.1.2.  Whole House Phases - 8, 9, AND 10

11.1.3.  Repair Roofs Phases- 4, 5, 6, AND 7

11.1.4.  Replace Fences/Sheds Phases - 2, 3, 4, 5, AND 6

11.1.5.  Improve Storm Drainage Phases - 2 AND 3

R-1 3/24/03, mty, MFH SOW

R-2 3/26/03, mty, MFH SOW

R-3 4/1/03, mty, MFH SOW


