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INTRODUCTION

1.  This Quality Assurance Surveillance Plan (QASP) has been developed to implement AFI 63-124, Services Contracts.  It is designed to provide the Quality Assurance Personnel (QAP) an effective and systematic surveillance method for each listed service on the Service Delivery Summary in the Military Family Housing Maintenance contract.  Methods for administering and evaluating other provisions of the contract are to be developed by the Contracting Officer/QAP.

1.1  The QASP provides a systematic method to evaluate the services the contractor is required to furnish and not the details for how the contractor accomplishes the work.  The plan uses a combination of the surveillance methods described in AFI 63-124, which adequately assures the government of the contractor’s performance while keeping the cost of surveillance within the requirements of OMB Circular A-76.

1.2  This QASP is based on the premise that the contractor, and not the government, is responsible for management and quality control actions to meet the terms of the contract.  The Service Delivery Summary (SDS) recognizes that the contractor is not a perfect manager and that unforeseen and uncontrollable problems do occur.  Good management and use of an adequate quality control plan will allow the contractor to operate within the allowable SDS.  QAPs are to be objective, fair, and consistent in evaluating contractor performance against the standards.

2.  QUALITY ASSURANCE PERSONNEL SCHEDULE:  The QAP will develop a monthly surveillance schedule (see figure 12), based on this surveillance plan’s requirements.  The monthly schedule will be completed not later than the last workday of the preceding month.  Copies of the schedule will be sent to the contract administrator and to the Functional Director (FD).  The schedule will be marked “FOR OFFICIAL USE ONLY” and will not be shown to the contractor.

2.1  Select the areas and times for random sampling using the procedures in the sampling guides.  Annotate the selected inspection items on the schedule.

2.2  Program the periodic surveillance into the schedule so as not to interfere with the sampling requirements.

2.3  Indicate when any Management Information System reports will be reviewed.

2.4  Changes to the monthly surveillance schedule will be posted weekly and copies sent to the contract administrator and functional area chief.  Include documentation of the reasons for the changes.

3.  ACTUAL SURVEILLANCE:  Actual surveillance should be comparable to the monthly schedule.

3.1  It is essential that the exact number of inspections in a random sample be accomplished.  It is also essential that the exact number of periodic checklist inspections be done for an effective quality assurance system.

3.1.1  If less than the required number of inspections are made or inspections are made outside the randomly selected sample, the ability to project from random sample results to lot results is destroyed.  If this should occur, consider the missed inspections acceptable.  This will increase the government’s risk of accepting a defective lot.

3.1.2  It may be necessary to overdraw the random sample by 10 percent or more to create a pool of randomly selected potential replacement samples since some original samples selected may not be able to be surveilled or additional samples are needed due to changes in the lot size.  If replacement samples are used, they must be used in the order drawn for the time remaining in the month.

3.1.3  In this case, only those defects recorded by the QAP during scheduled surveillance may be used to determine the level of contractor performance.

4.  RANDOM SAMPLING SURVEILLANCE:  When random sampling is the method of surveillance, record the results of the inspection on the tally checklists(s) provided in this sampling guide.  These documents then become the official Air Force record of the contractor’s performance.

4.1  When the surveillance observation results in an unacceptable rating recorded on the front of the checklist, the specific reason for the unacceptable performance must be recorded on the back of the tally checklist.  Inform the contractor of unacceptable performance and have the contractor sign as acknowledgement.

4.2  The contractor is required to immediately correct, if possible, all defects detected during the surveillance by the QAP.  Any defectives corrected by the contractor shall still count as defectives, as the sample only represents performance in all of the lot not inspected.  (see para 4.2, Technical Exhibit 1.)

4.3  During the month the QAP may receive customer complaints about the quality of the service or may observe unacceptable performance by the contractor other than during a sample observation.  These complaints and observations will be noted and should reinforce the accuracy of the sample result, but they will not be counted as a defect.  Only defects discovered during sample observations will be counted when sampling is the method of surveillance.  Only one surveillance method may be used during an inspection period to cause less than maximum payment for the listed service.

4.4.  If the number of defects recorded on the tally checklist exceeds the performance threshhold, the QAPs will determine the possible cause of this unacceptable performance.  If a government action or lack of action caused unacceptable performance, the defects shall not be counted.  Any determination as to the reasons for the defects will not be shared with the contractor as the contractor must manage the corrective actions as deemed necessary to deliver the contract requirements.

4.5  If performance is judged unacceptable, the QAP will prepare a Contract Discrepancy Report (CDR) and submit it with the checklist recording the unacceptable performance to the contract administrator.  This must be done not later than the fifth workday of the month following the surveillance.

5.  PERIODIC SURVEILLANCE:  There are some contractual requirements that do not properly fit under the random sampling concept.  These type of items are inspected using checklists by frequency of the surveillance (daily, monthly, etc).  These checklists are contained in this section.

6.  SURVEILLANCE BY CUSTOMER COMPLAINT:  There may be certain contract requirements that can best be monitored by the individual or activity receiving the service.

6.1  At the start of the contract, the QAP will instruct customers responsible for submitting complaints on the requirements of the contract that pertain to them and the proper method to complete the customer complaint form.  Customers will be required to submit the form during the daily shift when the discrepancy was discovered.  A written copy of the specific contract requirement will be provided to the individual or activity supervisor.  Several complaint forms will be provided the customer at the end of the instruction period.

6.2   Once each quarter, the QAP will contact each customer involved to assure there is an understanding of the contract requirement by all appropriate personnel and that they have a sufficient number of complaint forms.  Customer contact will be scheduled on the QAP schedule.

6.3  When a complaint is received, the QAP validates the complaint and notifies the contractor of the discrepancy.

6.4  The QAP will retain and file the complaint form.  At the end of each month all validated complaints will be counted to determine if performance is acceptable or unacceptable based on the criterion in the Performance Requirement threshold of the “Service Delivery Summary.”

 7.   OTHER SURVEILLANCE METHODS:  Services surveilled by methods other than sampling shall have the results of the surveillance documented on the appropriate surveillance activity checklist or customer complaint form.  The recording of discrepancies or unacceptable service are the same as described above.

8.  INFORM CONTRACT MANAGER:  The QAP must always contact the contractor’s manager or on-site representative and inform the manager of what was wrong.  There is no need to do this in writing.  However, whenever possible, have the manager initial the entry or the tally/surveillance checklist.  When the contractor doe not initial the checklist, the QAP must note on the back of the checklist where the defect is recorded, the time and method of notification, and the QAP’s initials.

9.  REVISIONS TO THE QASP:  Revisions to this surveillance plan are the joint responsibility of the Functional Director, the administrative contracting officer, and the Quality Assurance Program Coordinator.

10.  ADDITIONAL GUIDANCE:  For additional guidance, refer to AFI 63-124.

MAINTAIN FACILITY MAINTENANCE FILES

(SDS-1)

1.  LOT SIZE:  Lot is number of service calls performed during the previous month.

2.  SAMPLE SIZE:  33

3.  PERFORMANCE REQUIREMENT THRESHOLD:  1

     a.  Performance is acceptable when 1 or less defects are discovered per month.

      b.  Performance is unacceptable when 2 or more defects are discovered per month.

4.  SAMPLING PROCEDURE:  Using the total number of job orders from the previous month as a guide, select 33 random sample numbers plus overdraws to determine which job orders are to be audited.  As job orders are received during the month, number them consecutively on the back.  This numbering will be comprised of two numbers indicating the month turned in to the QAPs; the next four numbers will indicate the total number of job orders received during the month.  (For example, the first job order received in June would be 060001.)  Random sample numbers are recorded on Tally Checklist 1 (Figure 2).  As job orders to be randomly sampled are received from the contractor during the month, the job order information is recorded on Tally Checklist 1.

5.  EVALUATION PROCEDURE:  Using the randomly selected job order numbers, ensure the job order is filed chronologically and in the proper facility maintenance file.  This will be done by physical audit.  Any job order not filed properly will be counted as a discrepancy.

NOTE:  Use Tally Checklist #1, Figure 1.

RECEIVE SERVICE CALLS

(SDS-2)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 Defect

2.  LOT SIZE:  Lot is the number of service calls performed during the previous month.

3.  INSPECTION PROCEDURE:  100%  of all validated customer complaints received.

4.  EVALUATION PROCEDURE:  The contractor must have someone available 24 hours per day, seven days per week to receive and dispatch service calls.  Using AF Form 714 submitted by occupants and validated by the contracting officer prior to complaint being considered deficient. 

5.  PERFORMANCE CRITERIA:  

        a.  Performance is acceptable when no defects (validated customer complaints) are processed.

        b.  Performance is unacceptable when 1 or more customer complaints have been validated.

PREPARES JOB ORDERS FOR ALL WORK

(SDS-3)

1.  LOT SIZE:  Lot is the number of job orders completed during the previous month.

2.  SAMPLE SIZE:  33

3.  PERFORMANCE REQUIREMENT THRESHHOLD:  1

     a.  Performance is acceptable when 1 or less defects are discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month.

4.  SAMPLING PROCEDURE:  Using the total number of job orders from the previous month as a guide, select 33 random sample numbers plus overdraws to determine which job orders are to be audited.  As job orders are received during the month, number them consecutively on the back.  This numbering will be comprised of two numbers indicating the month turned in to the QAPs; the next four numbers will indicate the total number of job orders received during the month (For example, the first job order received in June would be 060001.)  Random sample numbers are recorded on Tally Checklist 2 (Figure 3).  As job orders to be randomly sampled are received from the contractor during the month, the job order information is recorded on Tally Checklist 2.

5.  EVALUATION PROCEDURE:
5.1  Using all sample job orders received from the contractor, check for completeness by surveilling the following items:

              Occupant’s address, name, rank, and home and duty phone


Type of job order


Date and time of request or initiation


Date and time of response


Date and time of completion


Description of work


Unit number


Job order number


Materials used (for items costing over $100)


Technician’s identification and initials


Housing occupant’s signature

5.2  Any job order not containing the proper information will be annotated on Tally Checklist #2 and counted as a discrepancy.

5.3  Job order will be reviewed to ensure information is correct and has not been “pencil whipped.”  (For example, response times should not be prior to the initiation of the call.)  If there is any question as to the accuracy of listed information, the occupant will be consulted.  Any information determined to be incorrect shall be counted as a discrepancy.

NOTE:  Use Tally Checklist #2, Figure 2

PERFORM EMERGENCY SERVICE CALLS

(SDS-4)

1.  LOT SIZE:  The lot size is the number of emergency service calls received during the previous month.

2.  SAMPLE SIZE:  67

3.  PERFORMANCE REQUIREMENT THRESHHOLD:  0

4.  SAMPLING PROCEDURE:  Using the total number of emergency job orders from the previous month as a guide, select 67 random sample numbers plus overdraws to determine which job orders are to be audited.  As emergency job orders are received during the month, number them consecutively in the lower right corner, on the front of the job order.  This numbering will be comprised of two numbers indicating the month turned in to the QAPs; the next number will indicate the category of service call (‘1’ for emergency service calls); and the next three numbers will indicate the total number of emergency job orders received during the month.  (For example, the first emergency job order received in June would be 061001)  Random sample numbers are recorded on Tally Checklist 3 (Figure 4).  As job orders to be randomly sampled are received from the contractor during the month, the job order information is recorded on Tally Checklist 3.

5.  EVALUATION PROCEDURE:  

5.1  As the job orders are received from the maintenance contractor, contact the occupant to make sure the randomly selected job order was responded to in a timely manner as required in TE-9.  Any work not responded to in a timely manner is counted as a discrepancy.  Any work not completed on time is counted as a discrepancy.

5.2  Check the job order for the kind of work performed.  Make a decision whether on-site inspection is needed based on the level of work performed.  Contact the occupant in the most convenient manner possible (phone, letter, visit) and ask about the quality of work performed.  If phone is used, the QAP’s schedule should be adjusted to the time of the day when people are likely to be home.  If the occupant’s answer is not definitive enough to make a decision, arrange a visit to the site and visually evaluate the work.  Use TE-6 of the PWS to determine whether or not a quality job was done.  Document the results on Tally Checklist 3, Figure 3.  Any unacceptable work causes that observation to be counted as a discrepancy.

NOTE:  Use Tally Checklist 3, Figure 3

PERFORM URGENT SERVICE CALLS

(SDS-5)

1.  LOT SIZE:  Lot is the number of urgent service calls received during the previous month.

2.  SAMPLE SIZE:  33

3.  PERFORMANCE REQUIREMENT THRESHHOLD:  1

     a.  Performance is acceptable when 1 or less defects are discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month.

4.  SAMPLING PROCEDURE:  Using the total number of urgent job orders from the previous month as a guide, select 33 random sample numbers plus over draws to determine which job orders are to be audited.  As urgent job orders are received during the month, number them consecutively in the lower right corner, on the front of the job order.  This numbering will be comprised of two numbers indicating the month turned in to the QAPs; the next number will indicate the category of service call (‘2’ for urgent service calls); and the next three numbers will indicate the total number of urgent job orders received during the month.  (For example, the first urgent job order received in June would be 062001.)  Random sample number are recorded on Tally Checklist 3 (Figure 4).  As job orders to be randomly sampled are received from the contractor during the monthly, the job order information is recorded on Tally Checklist 3.

5.  EVALUATION PROCEDURE:
5.1  As the job orders are received from the maintenance contractor, contact the occupant to make sure the randomly selected job order was responded to in a timely manner as required in TE-9.  Any work not responded to in a timely manner is counted as a discrepancy.  Any work not completed on time is counted as a discrepancy.

5.2  Check the job order for the kind of work performed.  Make a decision whether on-site inspection is needed based on the level of work performed.  Contact the occupant in the most convenient manner possible (phone, letter, visit) and ask about the quality of work performed.  If phone is used, the QAP’s schedule should be adjusted to the time of the day when people are likely to be home.  If the occupant’s answer is not definitive enough to make a decision, arrange a visit to the site and visually evaluate the work.  Use TE-6 of the PWS to determine whether or not a quality job was done.  Document the results on Tally Checklist 3, Figure 3.  Any unacceptable work causes that observation to be counted as a discrepancy.

NOTE:  Use Tally Checklist 3, Figure 3

PERFORM ROUTINE SERVICE CALLS

(SDS-6)

1.  LOT SIZE:  Lot is the number of routine service calls received during the previous month.

2.  SAMPLE SIZE:  33

3.  PERFORMANCE REQUIREMENT THRESHHOLD:  1

     a.  Performance is acceptable when 1 or less defects are discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month.

4.  SAMPLING PROCEDURE:  Using the total number of routine job orders from the previous month as a guide, select 33 random sample numbers plus over draws to determine which job orders are to be audited.  As routine job orders are received during the month, number them consecutively in the lower right corner, on the front of the job order.  This numbering will be comprised of two numbers indicating the month turned in to the QAPs; the next number will indicate the category of service call (‘3’ for routine service calls); and the next three numbers will indicate the total number of routine job orders received during the month.  (For example, the first routine job order received in June would be 063001.)  Random sample numbers are recorded on Tally Checklist 3 (Figure4).  As job orders to be randomly sampled are received from the contractor during the monthly, the job order information is recorded on Tally Checklist 3.

5.  EVALUATION PROCEDURE:
5.1  As the job orders are received from the maintenance contractor, contact the occupant to make sure the randomly selected job order was responded to in a timely manner as required in TE-9.  Any work not responded to in a timely manner is counted as a discrepancy.  Any work not completed on time is counted as a discrepancy.

5.2  Check the job order for the kind of work performed.  Make a decision whether on-site inspection is needed based on the level of work performed.  Contact the occupant in the most convenient manner possible (phone, letter, visit) and ask about the quality of work performed.  If phone is used, the QAP’s schedule should be adjusted to the time of the day when people are likely to be home.  If the occupant’s answer is not definitive enough to make a decision, arrange a visit to the site and visually evaluate the work.  Use TE-6 of the PWS to determine whether or not a quality job was done.  Document the results on Tally Checklist 3, Figure 4.  Any unacceptable work causes that observation to be counted as a discrepancy.

NOTE:  Use Tally Checklist 3, Figure 3

PROVIDE REQUIRED REPORTS

(SDS-7)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  Lot is number of reports required per month

3.  INSPECTION PROCEDURE:  100% inspection

4.  EVALUATION PROCEDURE:  The contractor must provide reports specified in TE-4.  Reports must be on-time and accurate.  After initial reports are submitted at the start of the contract, only four reports are periodically required.  The GOQ cost report must be submitted by the 25th of each month.  The following reports are required on a quarterly basis as indicated:  (1) The Quality Performance Measurement (QPM) report must be submitted by the 3rd duty day of each quarter.  (2) Hazardous material usage by the 3rd duty day of each quarter.  (3)  Updated employee listing by the first duty day of each quarter.  Inaccurate reports or reports submitted after the deadline are considered discrepancies.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered per month.

     b.  Performance is unacceptable when 1 or more defects are discovered per month.

NOTE:  Use Monthly AF Form 799, Figure 5 and Start of Contract AF Form 799, Figure 4.

MAINTAIN SUPPLIES IN U-FIX-IT STORE

(SDS-8)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  3 defects

2.  LOT SIZE FOR SAMPLING:  Number of items required in the U-Fix-It Store.

3.  INSPECTION PROCEDURE:  100% checklist

4.  EVALUATION PROCEDURE:  The entire inventory will be physically audited monthly using Tally Checklist #7, Figure 10.  Must maintain 100% of required amount of each item.  A defect will be charged when there is less than 100% of any required stock item.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 3 or less defects are discovered per month.

     b.  Performance is unacceptable when 4 or more defects are discovered per month.

NOTE:  Use Figure 6.

REFERENCE:   Paragraph A-5.1.8

SCHEDULE UNITS FOR CHANGE OF OCCUPANCY (COM) INSPECTION

(SDS-9)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:   1 defect

2.  LOT SIZE FOR SAMPLING:  100% of all COM units accepted from the contractor during month.

3.  INSPECTION PROCEDURE:  100% inspection

4.  EVALUATION PROCEDURE:
4.1  The contractor must schedule all COM units for final inspection within one day (24 hours) after call numbers are issued upon termination.  Using Figure 7, compare the date and time call numbers were issued to the contractor upon termination with the date and time the unit was scheduled for its final inspection.  The contractor will be given credit for scheduling the unit by the time the fax is transmitted to the Housing Management Office.  Any inspection not scheduled within the 2 hour time frame will be counted as a discrepancy.

4.2  The contractor must exercise care in scheduling when the 24 hour scheduling period also constitutes the entire Standard Allowable Downtime.  In this instance, an appointment should be requested from the Housing Management Office at least two hours in advance to ensure an inspector will be available to meet the contractor’s needs.  When the government cannot accommodate a requested appointment time because the schedule is full, the contractor will be given the next available appointment time without penalty to the contractor’s downtime.

5  .  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 1 or less defects are discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month.

NOTE:  Use Contracting Call Register, Figure 7.

PERFORM CHANGE OF OCCUPANCY MAINTENANCE

(SDS-10)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  1 defect

2.  LOT SIZE FOR SAMPLING:  Lot size is the number of units accepted from the contractor during the month.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, and objective standards to determine if all change of occupancy maintenance and supplemental work listed on the AF Form 2519 (Figure 8) has been completed.  The unit shall be free of defects and ready for inspection at the appointed time.  A significant number of incomplete tasks shall indicate that the unit was not properly QC’d and is, therefore, not ready for inspection.

4.1  Should the unit be determined to be not ready or any defect be found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Items which are not correctable within the allotted inspection period shall necessitate the unit to be rescheduled.  As a 100% checklist item, the contractor is allowed to reperform in a timely manner any incomplete maintenance requirements without penalty.  A discrepancy is not counted unless the contractor refuses to make repairs.  Maintenance requirements placed on a job order because parts are on order shall not be counted as a discrepancy.

4.2  At the option of the QAP, a unsatisfactory minor maintenance requirement that cannot be completed during the COM inspection can be completed as a job order.  A job order number will be received from the contractor during the course of the inspection.  This procedure shall be the exception rather than the rule for completing unfulfilled maintenance requirements.  This option will be implemented when there is insufficient time to complete minor work requirements during the scheduled inspection period.  The contractor shall annotate the AF Form 2519 indicating the separate individual job orders.  The inspector shall reinspect these items to ensure maintenance has been completed, either by means of a phone call or site visit.

4.3  If the COM performed in a unit is unacceptable but it is imperative that the new occupant obtain occupancy, the keys will be turned over to the government without correction of discrepancies.  In this instance, COM discrepancies will be completed as a job order.  The job order number will be furnished to the QAP during the inspection.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 1 or less defects are discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month.

NOTE:  Use Figure 7 and Termination Requirements Checklist (Figure 8).

COM UNITS RETURNED WITHIN STANDARD ALLOWABLE DOWNTIME

(SDS -11)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  1 defect

2.  LOT SIZE FOR SAMPLING:   All COM units accepted from the contractor during the month.

3.  INSPECTION  PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  

4.1  The total number of days included in the contractor’s Standard Allowable Downtime shall be determined under Section C-2.2.18 by the combination of call numbers issued for that unit.  Downtime shall be calculated as indicated in Section C-5.3.2.  A unit will be determined to be defective if the contractor’s actual downtime exceeds the contractor’s standard downtime.

4.2  The actual inspection shall not be included in the contractor’s actual downtime.  The government will not be obligated to create an appointment time for a final inspection outside of the normal inspection schedule.

4.3  The contractor must exercise care in scheduling when the 24 hour scheduling period also constitutes the entire standard allowable downtime.  In this instance, an appointment should be requested from the Housing Management Office at least two hours in advance to ensure an inspector will be available to meet the contractor’s needs.  When the government cannot accommodate a requested appointment time because the schedule is full, the contractor will be given the next available appointment time without penalty to the contractor’s downtime.

5.  PERFORMANCE CRITERIA:  

     a.  Performance is acceptable when 1 or less defects are discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month,

NOTE:  Use AF Form 3145, Figure 7 and Termination Maintenance Requirements, Figure 8.

PERMANENTLY MARK APPLIANCE WITH DATE OF INSTALLATION


(SDS-12)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  100% of all COM units accepted from the contractor during the month that require appliances to be replaced.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The contractor must permanently mark the back of all appliances with either etching or stenciling (i.e.  refrigerators, ranges, water heaters, dishwashers).  All appliances will be inspected at COM to verify marking.  If no marking is found, maintenance files will be inspected to determine if the contractor installed the appliance.  If none was installed, the contractor will not be found in violation of this requirement.  If an appliance was installed but not permanently marked, a discrepancy will be charged and the contractor will be required to correct the deficiency.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered per month.

     b.  Performance is unacceptable when 1 or more defects are discovered per month.

NOTE:  Use Termination Maintenance Requirements Checklist, Figure 8.

PERFORM EXTERIOR FACILITY INSPECTIONS AND REPAIRS

(SDS-13)

1.  LOT SIZE:  The lot size is number of scheduled monthly facility inspections as indicated on the contractor’s facility maintenance schedule.

2.  SAMPLE SIZE:  33

3.  PERFORMANCE REQUIREMENT THRESHOLD:  1

      a.  Performance is acceptable when 1 or less defects are discovered per month.

      b.  Performance is unacceptable when 2 or more defects are discovered per month.

4.  SAMPLING PROCEDURE:  The contractor’s performance will be inspected the month after the exterior inspections and repairs were to be completed.  Note:  The number of scheduled facility inspections for that month can be found on the schedule provided by the contractor.  Use this number to randomly select 33 numbers to be audited.  When inspection job orders (AF Form 1219) are received from the contractor they will be sequentially numbered in the upper right corner.  A six digit number is used with the first two representing the month and the last four the total number of work orders.  (For example, the first job order received for June would be 060001.)  Random sample numbers are recorded on Tally Checklist 4 (Figure 10).  When job orders are received the first of the month for previous month from the contractor the job orders to be randomly sampled are recorded on Tally Checklist 4.

5.  EVALUATION PROCEDURE:
5.1  Check the job orders completed during the month against the schedule.  Any scheduled inspections not accomplished are considered unacceptable and counted as a defect.  Physically audit randomly scheduled inspections to determine that all repairs required in TE-8 have been completed.  Any discrepancies noted during these audits will be considered a defect.

5.2  Care should be exercised when auditing the contractor’s exterior facility repairs to ensure items identified have not been the result of interim wind/storm damage.  Approximately 4 to 8 weeks can pass between the time of the contractor’s inspections/repairs and the QAP inspection.  Items suspected to be the result of iterim storm damage, such as loose gutter clips or missing shingles, should be reported to the contractor for repair but not counted as a discrepancy.

NOTE:  Use Tally Checklist #4, Figure 9.

PERFORM EQUIPMENT INSPECTIONS AND REPAIRS

(SDS-14)

1.  LOT SIZE:  The lot size is number of scheduled monthly equipment inspections as indicated on the contractor’s equipment maintenance schedule.

2.  SAMPLE SIZE:  33

3.  PERFORMANCE REQUIREMENT THRESHOLD:  1

      a.  Performance is acceptable when 1 or less defects are discovered per month.

      b.  Performance is unacceptable when 2 or more defects are discovered per month.

4.  SAMPLING PROCEDURE:  The contractor’s performance will be inspected the month after the equipment inspections and repairs were to be completed.  Note:  The number of scheduled equipment inspections for that month can be found on the schedule provided by the contractor.  Use this number to randomly select 33 numbers to be audited.  When inspection job orders (AF Form 1219) are received from the contractor they will be sequentially numbered in the upper right corner.  A six digit number is used with the first two representing the month and the last four the total number of work orders.  (For example, the first job order received for June would be 060001.)  Random sample numbers are recorded on Tally Checklist 5 (Figure 11).  When job orders are received the first of the month for previous month from the contractor the job orders to be randomly sampled are recorded on Tally Checklist 5.

5.  EVALUATION PROCEDURE:

5.1  Check the job orders completed during the month against the schedule.  Any scheduled inspections not accomplished are considered unacceptable and counted as a defect.  Physically audit randomly scheduled inspections to determine that all repairs required in TE-8 and TE-10 have been completed.  Any discrepancies noted during these audits will be considered a defect.

5.2  If occupant cannot be reached prior to the end of the month for audit of equipment inspections and repairs, use one of the overdraw numbers to fill out the sample.

NOTE:  Use Tally Checklist #5, Figure 10

PERFORM QUALITY CONTROL

(SDS-15)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  1 defect

2.  LOT SIZE FOR SAMPLING:  100% of all units accepted from the contractor during month for maintenance activity.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, AF Form 1219, and objective standards to determine if all  quality control actions have been completed regarding each unit.  The work will be free of defects and ready for inspection at the appointed time.  Wet paint or wax, missing or broken items, or any other defects noted that were a part of the contractor’s designated work responsibility at a unit  will indicate the unit was not properly QC’d and is, therefore, not ready for inspection.  Should the unit be determined not ready or any defects found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Maintenance requirements placed on a job order because parts or materials are on order shall not be counted as a discrepancy.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 1 or less defects are discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month.

NOTE:  Use Monthly Surveillance Activity Checklist (Figure 5) and Termination Maintenance Requirements Checklist (Figure 8).

PERFORM MAJOR PAINTING

(SDS-16)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  100% of all units accepted from the contractor during month for painting.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, AF Form 1219, and objective standards to determine if all painting work has been completed in the unit.  The unit will be free of defects and ready for inspection at the appointed time.  Wet paint, drips, laps, runs, or other associated items shall indicate the unit was not properly QC’d and is, therefore, not ready for inspection.  Should the unit be determined not to be ready or any defects found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Items which are not correctable on the spot will necessitate the unit to be rescheduled.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered per month.

     b.  Performance is unacceptable when 1 or more defects are discovered per month.

NOTE:  Use Monthly Surveillance Activity Checklist (Figure 5) and Termination Maintenance Requirements Checklist (Figure 8).

REPLACE BATHTUBS, LINER, DRAIN, AND FAUCETS

(SDS-17)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  100% of all units accepted from the contractor during month for bathtub replacement..

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, AF Form 1219, and objective standards to determine if all  work associated with bathtub replacement has been completed in the unit.  The work will be free of defects and ready for inspection at the appointed time.  Defects noted in the installation will indicate the work was not properly QC’d and is, therefore, not ready for inspection.  Should the unit be determined not to be ready or any defects found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Items which are not correctable on the spot will necessitate the unit to be rescheduled.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered per month.

     b.  Performance is unacceptable when 1 or more defects are discovered per month.

NOTE:  Use Monthly Surveillance Activity Checklist (Figure 5) and Termination Maintenance Requirements Checklist (Figure 8).

REPLACE SHOWER BASE, DOOR, LINER, DRAIN, AND FAUCETS

(SDS-18)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  100% of all units accepted from the contractor during month for shower replacement..

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, AF Form 1219, and objective standards to determine if all work associated with shower replacement has been completed in the unit.  The work will be free of defects and ready for inspection at the appointed time.  Defects noted in the installation will indicate the work was not properly QC’d and is, therefore, not ready for inspection.  Should the unit be determined not to be ready or any defects found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Items which are not correctable on the spot will necessitate the unit to be rescheduled.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered per month.

     b.  Performance is unacceptable when 1 or more defects are discovered per month.

NOTE:  Use Monthly Surveillance Activity Checklist (Figure 5) and Termination Maintenance Requirements Checklist (Figure 8).

PERFORM MAJOR FLOOR REFINISHING

(SDS-19)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  100% of all units accepted from the contractor during month for floor refinishing.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, AF Form 1219, and objective standards to determine if all  work associated with floor refinishing has been completed in the unit.  The work will be free of defects and ready for inspection at the appointed time.  Defects noted in the refinishing will indicate the work was not properly QC’d and is, therefore, not ready for inspection.  Should the unit be determined not to be ready or any defects found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Items which are not correctable on the spot will necessitate the unit to be rescheduled.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered per month.

     b.  Performance is unacceptable when 1 or more defects are discovered per month.

NOTE:  Use Monthly Surveillance Activity Checklist (Figure 5) and Termination Maintenance Requirements Checklist (Figure 8).

INSTALL REPLACEMENT VINYL FLOORCOVERING

(SDS-20)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  100% of all units accepted from the contractor during month for vinyl floorcovering installation.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, AF Form 1219, and objective standards to determine if all  work associated with vinyl floorcovering installation has been completed in the unit.  The work will be free of defects and ready for inspection at the appointed time.  Defects noted in the installation will indicate the work was not properly QC’d and is, therefore, not ready for inspection.  Should the unit be determined not to be ready or any defects found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Items which are not correctable on the spot will necessitate the unit to be rescheduled.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered per month.

     b.  Performance is unacceptable when 1 or more defects are discovered per month.

NOTE:  Use Monthly Surveillance Activity Checklist (Figure 5) and Termination Maintenance Requirements Checklist (Figure 8).

INSTALL REPLACEMENT TILE FLOORCOVERING

(SDS-21)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  100% of all units accepted from the contractor during month for tile floorcovering installation.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, AF Form 1219, and objective standards to determine if all  work associated with tile floor covering installation has been completed in the unit.  The work will be free of defects and ready for inspection at the appointed time.  Defects noted in the installation will indicate the work was not properly QC’d and is, therefore, not ready for inspection.  Should the unit be determined not to be ready or any defects found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Items which are not correctable on the spot will necessitate the unit to be rescheduled.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered per month.

     b.  Performance is unacceptable when 1 or more defects are discovered per month.

NOTE:  Use Monthly Surveillance Activity Checklist (Figure 5) and Termination Maintenance Requirements Checklist (Figure 8).

PERFORMANCE EVALUATION GUIDE

PERFORM MAKE READY CLEANING

(SDS-22)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  1 defect

2.  LOT SIZE FOR SAMPLING:  100% of all units accepted from the contractor during month for make ready cleaning.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The QAP will use TE-6, TE-8, AF Form 1219, and objective standards to determine if all work has been completed in the unit.  The work will be free of defects and ready for inspection at the appointed time.  Wet floor wax or other defects noted will indicate the work was not properly QC’d and is, therefore, not ready for inspection.  Should the unit be determined not to be ready or any defects found, the QAP will notify the contractor who will arrange for accomplishment of the work.  Items which are not correctable on the spot will necessitate the unit to be rescheduled.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 1 defect is discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month.

NOTE:  Use Monthly AF Form 799, Figure 5 and Termination Maintenance Requirements Checklist #8, Figure 8

     a.  Performance is acceptable when 1 or less defects are discovered per month.

     b.  Performance is unacceptable when 2 or more defects are discovered per month.

NOTE:  Use Monthly Surveillance Activity Checklist (Figure 5) and Termination Maintenance Requirements Checklist (Figure 8).

COMPLETE CARRY-OVER JOB ORDERS AT START OF CONTRACT

(SDS-23)

1.  PERFORMANCE REQUIREMENT THRESHHOLD:  0 defects

2.  LOT SIZE FOR SAMPLING:  100% of all carry-over job orders at start of contract.

3.  INSPECTION PROCEDURE:  100% Inspection

4.  EVALUATION PROCEDURE:  The carry-over job orders will be identified at the contract transition point and will be tracked by address until completed by the new contractor.  The QAP will use TE-6 and objective standards to determine if all work has been completed.  The work shall be free of defects and ready for inspection within 30 days after the start of the contract.  Carry-over COM units shall be completed within 10 days after start of contract.  The work audit will be accomplished either by physical inspection or by contacting the occupants.  All work must be accomplished satisfactorily before payment to the contractor will be authorized.

5.  PERFORMANCE CRITERIA:
     a.  Performance is acceptable when 0 defects are discovered.

     b.  Performance is unacceptable when 1 or more defects are discovered.

NOTE:  Use Initial Surveillance Activity Checklist (Figure 4) and Job Order Form.

QASP FIGURES

NUMBER
TITLE





ASSOCIATED CHECKLIST

1.

Maintain Facility Maintenance Files

(Tally Checklist #1)

2.  

Prepare Job Orders



(Tally Checklist #2)

3.  

Perform Service Calls



(Tally Checklist #3)

4.               Surveillance Activity Checklist

(Start of Contract)

5.               Surveillance Activity Checklist

(Monthly)

6.               U-Fix-It Store Inventory

7.

Contracting Call Register

8.  

Termination Maintenance Requirements

9.

Recurring Facility Inspection/Repair

(Tally Checklist #4)

10.

Recurring Equipment Inspection/Repair

(Tally Checklist #5)

11.

Service Delivery Summary

12.

Quality Assurance Schedule

	MONTH:                                                                       TALLY CHECKLIST #1                         Random Sampling Procedure:  AQSP

SDS-1

Lot Size: ____________

Sample Size:_____________

MAINTAIN FACILITY MAINTENANCE FILES

	RANDOM #
	JOB ORDER #
	ADDRESS
	JOB ORDER PROPERLY FILED
	REMARKS

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


FIGURE 1

	MONTH:                                                                         TALLY CHECKLIST #2                         Random Sampling Procedure:  AQSP

SDS-3

Lot Size:_______________

Sample Size:_________________

PREPARE JOB ORDERS

	RANDOM #
	JOB ORDER #
	ADDRESS
	PROPER INFO ON JOB ORDER
	CORRECT INFO ON JOB ORDER
	REMARKS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


FIGURE 2

	MONTH:                                                                      TALLY CHECKLIST #3                             Random Selection Procedure:  AQSP

SDS-4/5/6

Lot Size:________________

Sample Size_____________                                                                                                             Category:_____________________

PERFORM SERVICE CALLS

	RANDOM #
	JOB 

ORDER #
	ADDRESS
	RESPONSE TIME

SAT      UNSAT
	QUALITY OF WORK

SAT      UNSAT
	DATE/TIME
	RATING

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


FIGURE 3

FIGURE 4

	SURVEILLANCE ACTIVITY CHECKLIST
	TO BE PERFORMED AT 

START OF CONTRACT
	
	
	
	CONTRACT #

F32604-03-DXXX

	CONTRACT REQUIREMENT
	CONTRACT REFERENCE
	METHOD OF SURVEILLANCE
	DATE
	WHERE
	COMPLIANCE

	(SDS-7) Provide Required Reports 
	A-5.8, 5.15, 5.16, TE-4
	
	
	
	

	(SDS-13) Perform Exterior Facility Inspections and Repairs


	A-5.1.1.1
	Received within 5 days of contract effective date
	
	
	

	(SDS-14) Perform Equipment Inspections and Repairs 
	A-5.1.1.2
	Received within 5 days of contract effective date
	
	
	

	(SDS-23) Complete Carry Over Job Orders at Start of Contract
	A-1.15
	Listing of pending job orders submitted within 1 day of contract effective date
	
	
	

	Provide contractor's quality control plan
	
	Received at contract start date
	
	
	

	Provide contractor's current employee roster
	
	Received within 5 days of contract effective date
	
	
	


FIGURE 5

	SURVEILLANCE ACTIVITY CHECKLIST
	TO BE PERFORMED MONTHLY
	
	
	
	CONTRACT #

F32604-03-DXXX

	CONTRACT REQUIREMENT
	CONTRACT REFERENCE
	METHOD OF SURVEILLANCE
	DATE
	WHERE
	COMPLIANCE

	(SDS-1)  Maintain Facility Maintenance Files 
	A-5.1.2
	Use Tally Checklist #1 to randomly sample facility files
	
	
	

	(SDS-2) Receive Service Calls 
	A-5.1.6
	Customer Complaint Review
	
	
	

	(SDS-3) Prepare/Record Job Orders for All Work


	A-5.1.7, 5.1.7.1
	Use Tally Checklist #2 to randomly sample job order preparation
	
	
	

	(SDS-4) Perform Emergency Service Calls 
	A-5.2.1.1, 5.2.2
	Use Tally Checklist #3 to randomly sample emergency service calls
	
	
	

	(SDS-5) Perform Urgent Service Calls 
	A-5.2.1.2, 5.2.2
	Use Tally Checklist #3 to randomly sample urgent service calls
	
	
	

	(SDS-6) Perform Routine Service Calls 
	A-5.2.1.2, 5.2.2
	Use Tally Checklist #4 to randomly sample routine service calls
	
	
	

	(SDS-7) Provide Required Reports 
	A-5.8, 5.15, 5.16
	Use TE-4, ensure required reports are received on time and accurately
	
	
	

	(SDS-8) Maintain Supplies in U-Fix-It Store 
	A-5.1.8
	Use Tally Checklist #7 to conduct a 100% physical inventory
	
	
	

	(SDS-9) Schedule Units for Change of Occupancy (COM) Inspection


	A-5.3.2.1
	100% checklist inspection of all units accepted from the contractor for the month
	
	
	

	(SDS-10) Perform Change of Occupancy Maintenance 
	A-5.3.3, 5.3.4
	100% checklist inspection of all units accepted from the contractor for the month
	
	
	

	(SDS-11) COM Units Returned within Standard Allowable Downtime 


	A-5.3.2, 5.3.2.1, 5.3.2.2, 5.3.2.3
	100% checklist inspection of all units accepted from the contractor for the month
	
	
	

	(SDS-12) Permanently Mark Appliance with Date of Installation 


	A-5.1.4
	Physically check all appliances at COM to verify dating has been accomplished
	
	
	

	(SDS-13) Perform Exterior Facility Inspections and Repairs


	A-5.1.1.1
	Use Tally Checklist #4 to randomly sample exterior inspection/repair
	
	
	

	(SDS-14) Perform Equipment Inspections and Repairs 
	A-5.1.1.2
	Use Tally Checklist #4 to randomly sample equipment inspection/repair
	
	
	

	(SDS-15) Perform Quality Control)
	A-5.3.4
	100% checklist inspection of all units accepted from the contractor for the month
	
	
	

	(SDS-16) Perform Major Painting 
	A-1.6.5, A-2.2.10
	100% inspection of all painted units accepted from the contractor for the month
	
	
	

	(SDS-17) Replace Bathtub, Liner, Drain, and Faucets

	TE-6, 3.5.2.4, A-5.2.4
	100% inspection of all bathtubs, liners, drains, faucets accepted from the contractor for the month
	
	
	

	(SDS-18) Replace Shower Base, Door, Liner, Drain, and Faucets 
	TE-6, 3.5.2.4, A-5.2.4
	100% inspection of all showers, bases, liners, doors, faucets, and drains accepted from the contractor for the month
	
	
	

	(SDS-19) Perform Major Floor Refinishing


	A-1.6.6, 2.2.13, A-5.2.4
	100% inspection of all refinished floors accepted from the contractor for the month
	
	
	

	(SDS-20) Install Replacement Vinyl Floor Covering  
	A-2.2.14, 5.2.4
	100% inspection of all vinyl units accepted from the contractor for the month
	
	
	

	(SDS-21) Install Replacement Tile Floor Covering 
	A-2.2.14, 5.2.4
	100% inspection of all tile floor replacement accepted from the contractor for the month
	
	
	

	 (SDS-22) Perform Make Ready Cleaning 
	A-5.2.4
	100% inspection of all units accepted from the contractor for the month with make ready cleaning
	
	
	


FIGURE 6

U-FIX-IT STORE INVENTORY



YRLY
REQUIRED


ITEM
QTY 
IN STOCK 
   ACC  UNAC




Bracket, Handrail, Brass

  50

  10
   ____
  ____

Catch, Magnetic, Cabinet

  25
        6
   ____

____

Chain Stop, Storm Door, w/spring

  50
        6
   ____

____

Closer, Storm Door, Pneumatic

150
      15
   ____

____

Door Stop, 3”, Flexible

150
      25
   ____

____

Door Stop, Bumper, Rubber Tip

100
      25
   ____

____


Guide, Bi-fold Door

  50
        6
   ____

____

Latch, Storm Door Strike Bar

  75
      10
   ____

____

Latch, Storm Door, Push Button

  75
      10
   ____

____

Knob, Door, Passage Door

  50
        8
   ____

____

Knob, Door, Privacy Door

  75
      10
   ____

____

Striker Plate

100
      15
   ____

____

Wall Anchors

250
      50
   ____

____

Support Pins, Kitchen Shelves
   500
     100
   ____

____

Window Closer, Crank
   150
      25
   ____

____

Caulking, Latex Base, Tub/Tile 6oz. Tube
 
150
      25
   ____

____

Drip Pan, GE/Hotpoint, 8” (Square)

  50
        8
   ____

____

Drip Pan, GE/Hotpoint 6”

  75
      10
   ____

____

Knob, GE/Hotpoint, Burner

  50
      10
   ____

____

Knob, GE/Hotpoint, Oven

  50
      10
   ____

____

Filter, Furnace, 16 x 20 x 1”
 1000
     100
   ____

____

Filter, Furnace, 16 x 25 x 1”
 2500        100
   ____

____

Filter, Furnace, 20 x 25 x 1”
 
300
       45
   ____

____

Filter, Furnace, 14 x 20 x 1

500
     100
   ____

____

Filter, Furnace, Space Guard

  12
        2
   ____

____

Handle, Wheel Type for Exterior Faucet

  25
        4
   ____

____

Handle, Wheel Type for Washer Area Faucets

  50
        6
   ____

____

Cocksill Key for Exterior Faucets

100
       15
   ____

____

Holder, Soap w/tray

  50
        6
   ____

____

Holder, Toilet Paper

  50
        6
   ____

____

Towel Bar

  50
        6
   ____

____

Aerator, Faucet, Male-Female

  75
      20
   ____

____

Disposer Stopper, Kitchen Sink

  50
        6
   ____

____

Flapper Valve, Closet, Fit All

  50
        6
   ____

____

Handle, Faucet, Replacement

  75
      12
   ____
 
____

Index Caps, Delta/Gerber Faucets

150
      30
   ____

____

Pop up/Tip Toe Tub Stopper

  15
        3
   ____

____

Shower Head, ½” Female
     50

     8
   ____

____

Splash Guard, Garbage Disposer

  50

     6
   ____

____
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YRLY
REQUIRED


ITEM
QTY
IN STOCK
ACC
UNAC

Strainer Basket, Kitchen Sink

  50
        8
____

____

Toilet Seat, Elongated

  75
      10
____

____

Toilet Seat, Regular

  75
      10
____

____

Battery, 9 Volt
 
300
      50
____

____

Batteries for OHGD Opener Remotes

100
      25
____

____

Batteries for Door Bells

  30
      10
____

____

Door Bell, Push Button

  10
        2
____

____

Filter, Kitchen Exhaust 10 1/2” Deep Dish

  50
        6
____

____

Filter, Kitchen Exhaust 8 x 9 1/2” Rectangular

  25
        5
____

____

Filter, Kitchen Exhaust, 10 1/2” square w/lens

  50
        8
____

____

Filter, Kitchen Exhaust, 11 3/4 x 16 1/4” w/lens

  50
        8
____

____

Filter, Kitchen Ex, 8 3/4 x 10 1/2” Braun/Kenmore
     50
        8
____

____

Filter, Kitchen Exhaust, 8 1/4 x 11 1/4” Nutone

  50
        8
____

____

Plate, Outlet 2 gang

150
      25
____

____

Plate, Switch, Ivory
 
150
      25
____

____

Plate, Switch, 2 Gang, Ivory
 
100
      20
____

____

Plate, Switch, 3-Gang, Ivory

  50
      10
____

____

Plate, Wall, Telephone Cord, 3/8” Hole

  25
        6
____

____

Lens, Light, Chandelier (Varity)

  75
      15
____

____

Lens, Light, Jar Type for Porch

  50
        8
____

____

Lens, Light, Wall, 3-Sided

  50
        8
____

____

Lens, Light, Nutone, 3 3/4 x 11 1/4”

  25
        5
____

____

Lens, Fluorescent, 4 Bulb, 48”

  50
        8
____

____

Lens, Fluorescent, 2 Bulb, 48”

  50
        8
____

____

Lens, Fluorescent, 1 Bulb, 24”

  50
        8
____

____

Lens, Fluorescent, 2 Bulb, 24”

  50
        8
____

____

Lens, Address-O-Lite

  25
        5
____

____

Carrier, Plastic for Drapery Hooks
 
150
       50
____

____

Grate, Burner, GE/Hotpoint                                            20
         4
____

____

Rod, Closet

  15
        3
____

____

Rod, Shower Curtain, 1” x 6’

  20
        4
____

____

Rod, Traverse, 30” to 50”

  25
        6
____

____

Rod, Traverse, 48” to 86”

  75
      10
____

____

Rod, Traverse, 66” to 120”

  75
      10
____

____

Rod, Traverse, 80” to 160”

  25
        4
____

____

Weather strip, Adhesive Back, 3/8” x 5/16” x 17’ 

100
      20
____

____

Weather strip, Door, Wood/Foam, 17’ 

100
      20
____

____

Paint, Latex, Semi-Gloss, Off White

220gal     20gal
____

____

Fertilizer, (Seasonal)

    188,300 lbs


Grass Seed, (Seasonal)

        2,500 lbs




(1 lb to be issued to each unit starting 1 May;


after 15 June, issued on a first come/first served basis)
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INSERT FIGURE 7, CONTRACTING CALL REGISTER ON THIS PAGE

INSERT FIGURE 8, TERMINATION MAINTENANCE REQUIREMENTS, ON THIS PAGE

	MONTH:                                                                     TALLY CHECKLIST #4                             Random Sampling Procedure:  AQSP

                                                                                                   SDS-13

Lot Size:  _________________

Sample Size:_______________

                                                                   RECURRING FACILITY INSPECTION/REPAIR

	Random #            Job Order #          Address                                         
	Quality of Work

SAT        UNSAT
	Date of Inspection              Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


FIGURE 9

	MONTH:                                                                     TALLY CHECKLIST #5                             Random Sampling Procedure:  AQSP

                                                                                                SDS-14

Lot Size:  _________________

Sample Size:_______________

                                                                   RECURRING EQUIPMENT INSPECTION/REPAIR

	Random #            Job Order #          Address                                         
	Quality of Work

SAT        UNSAT
	Date of Inspection              Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


FIGURE 10

FIGURE 11

	SERVICE DELIVERY SUMMARY

	REQUIRED

SERVICE
	STANDARD
	PERFORMANCE

REQUIREMENT
	METHOD OF

SURVEILLANCE
	MAXIMUM PAYMENT

PERCENTAGE FOR

MEETING THE

PERFORMANCE

REQUIREMENT

	(SDS-1)  Maintain Facility Maintenance Files (A-5.1.2)
	All job orders are filed within 5 workdays after QAP review.  All required work orders filed in chronological order.
	1* Lot size is the number of service calls performed during the previous month.
	Random Sample
	2%

	(SDS-2) Receive Service Calls (A-5.1.6)
	Someone available to receive service calls at all hours.
	0 Defects.  Lot size is the number of service call requests for the previous month.
	Customer Complaint
	2%

	(SDS-3) Prepare/Record Job Orders for All Work

(A-5.1.7, 5.1.7.1)
	Job orders include all required information.  All information correctly listed and job orders properly categorized.
	1* Lot size is the number of job orders completed during the previous month.
	Random Sample
	3%

	(SDS-4) Perform Emergency Service Calls (A-5.2.1.1, 5.2.2)
	Meets quality standards of TE-6.  Meets response time and completion times listed in TE-9.
	0* Lot size is number of emergency service calls completed during the previous month.
	Random sample when there is sufficient number of service calls; otherwise 100% checklist
	5%

	(SDS-5) Perform Urgent Service Calls (A-5.2.1.2, 5.2.2)
	Meets quality standards of TE-6.  Meets response and completion times listed in TE-9.
	1* Lot size is number of urgent service calls completed during the previous month.
	Random Sample
	5%

	(SDS-6) Perform Routine Service Calls (A-5.2.1.2, 5.2.2)
	Meets quality standards of TE-6.  Meets response and completion times listed in TE-9.
	1* Lot is # of routine service calls completed the previous month.  0 defects on utility line locates.
	Random Sample
	5%

	(SDS-7) Provide Required Reports (A-5.8, 5.15, 5.16)
	Reports and data  provided accurately and on time as stated in TE-4.
	0 Defects.  Lot size is number of reports required that month.
	100% Inspection
	3%

	(SDS-8) Maintain Supplies in U-Fix-It Store (A-5.1.8)
	Maintain stock level of 100% of required amount of each item.
	3* Lot is the number of required items.
	100% Checklist
	3%

	(SDS-9) Schedule Units for Change of Occupancy (COM) Inspection

(A-5.3.2.1)
	Units are schedule within two hours after issuance of COM call register numbers.
	1* Lot size is the number of units turned over to contractor for COM during the month.
	100% Inspection
	3%



	(SDS-10) Perform Change of Occupancy Maintenance (A-5.3.3, 5.3.4)
	Complete all COM requirements per A-5, TE-6, TE-8, and items listed on the AF Forms 1219, free of discrepancies.  Does not include separate priced line items.
	1* Lot size is the number of units accepted from the contractor during the month.
	100% Inspection
	40%

	(SDS-11) COM Units Returned within Standard Allowable Downtime 

(A-5.3.2, 5.3.2.1, 5.3.2.2, 5.3.2.3)
	Meets standard allowable downtime listed in A-2 and A-5.
	1* Lot size is the number of units accepted from the contractor during the month.
	100% Inspection
	15%

	(SDS-12) Permanently Mark Appliance with Date of Installation 

(A-5.1.4)
	Appliances checked on COM inspections to ensure appliances that have been changed out are marked with the date of installation and "MAFB".
	0 Defects.  Lot size is the number of COM inspections for the month.
	100% Inspection
	3%

	(SDS-13) Perform Exterior Facility Inspections and Repairs

(A-5.1.1.1)
	All TE-8 inspection deficiencies recorded and corrected during the month scheduled.  Completed work meets the requirements of TE-6. (To be performed 1 May - 31 Oct)
	1* Lot size is the number of inspections scheduled for that month.
	Random Sample
	3%

	(SDS-14) Perform Equipment Inspections and Repairs (A-5.1.1.2)
	All TE-8 and TE-10 inspection deficiencies recorded and corrected during the month scheduled.  Completed work meets the requirements of TE-6. (To be performed 1 May - 31 Oct)
	1* Lot size is the number of inspections scheduled for that month.
	Random Sample
	3%

	(SDS-15) Perform Quality Control (A-5.3.4)
	Complete all quality control actions to ensure all work is completed free of discrepancies per A-1, A-5, TE-6, TE-8, and TE-9.
	1* Lot size is the number of units accepted from the contractor during the month.
	100% Inspection
	5%

	(SDS-16) Perform Major Painting (A-1.6.5, 

A-2.2.10)
	Complete all required work per A-5 and TE-6.
	0 Defects.  Lot is square footage of all paint units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.1 & 2.2 of the price schedule



	(SDS-17) Replace Bathtub, Liner, Drain, and Faucets (TE-6, 3.5.2.4, 

A-5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of bathtub units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.4 of the price schedule

	(SDS-18) Replace Shower Base, Door, Liner, Drain, and Faucets (TE-6, 3.5.2.4, A-5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of shower units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.5 of the price schedule

	(SDS-19) Perform Major Floor Refinishing

(A-1.6.6, 2.2.13, A-5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of floor units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.7 of the price schedule

	(SDS-20) Install Replacement Vinyl Floor Covering  (A-2.2.14, 5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of vinyl units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.8 of the price schedule

	(SDS-21) Install Replacement Tile Floor Covering (A-2.2.14, 5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of tile units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.9 of the price schedule

	 (SDS-22) Perform Make Ready Cleaning (A-5.2.4)
	Complete all work required per A-5 and TE-6.
	0 Defects.  Lot size is the number of make ready clean units accepted from the contractor during the month.  Contractor will correct unacceptable work, whenever possible, prior to payment being authorized.
	100% Inspection
	100% of Item 2.12 of the price schedule

	(SDS-23) Complete Carry Over Job Orders at Start of Contract. (A-1.15)
	Complete all work required per A-5 and TE-6.  Meets response and completion time listed in A-1.15.  Jobs are completed within 30 days.  COM units are completed within 10 days
	0 Defects.  Lot size is the number of carry-over job orders at the start of the contract.  Contractor will correct unacceptable work prior to payment being authorized.
	100% Inspection
	100% of Item 2.23 of the price schedule


FIGURE 12

	QUALITY ASSURANCE SCHEDULE


	CONTRACT NO:
	WEEK OF:
	MONTH/YEAR:

	SDS #
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	WEEK TOTAL
	MONTH TOTAL

	(SDS-1)  Maintain Facility Maintenance Files (A-5.1.2)
	
	
	
	
	
	
	
	
	

	(SDS-2) Receive Service Calls (A-5.1.6)
	
	
	
	
	
	
	
	
	

	(SDS-3) Prepare/Record Job Orders for All Work

(A-5.1.7, 5.1.7.1)
	
	
	
	
	
	
	
	
	

	(SDS-4) Perform Emergency Service Calls (A-5.2.1.1, 5.2.2)
	
	
	
	
	
	
	
	
	

	(SDS-5) Perform Urgent Service Calls (A-5.2.1.2, 5.2.2)
	
	
	
	
	
	
	
	
	

	(SDS-6) Perform Routine Service Calls (A-5.2.1.2, 5.2.2)
	
	
	
	
	
	
	
	
	

	(SDS-7) Provide Required Reports (A-5.8, 5.15, 5.16)
	
	
	
	
	
	
	
	
	

	(SDS-8) Maintain Supplies in U-Fix-It Store (A-5.1.8)
	
	
	
	
	
	
	
	
	

	(SDS-9) Schedule Units for Change of Occupancy (COM) Inspection (A-5.3.2.1)
	
	
	
	
	
	
	
	
	

	(SDS-10) Perform Change of Occupancy Maintenance (A-5.3.3, 5.3.4)
	
	
	
	
	
	
	
	
	

	(SDS-11) COM Units Returned within Standard Allowable Downtime 

(A-5.3.2, 5.3.2.1, 5.3.2.2, 5.3.2.3)
	
	
	
	
	
	
	
	
	

	(SDS-12) Permanently Mark Appliance with Date of Installation  (A-5.1.4)
	
	
	
	
	
	
	
	
	

	(SDS-13) Perform Exterior Facility Inspections and Repairs (A-5.1.1.1)
	
	
	
	
	
	
	
	
	

	(SDS-14) Perform Equipment Inspections and Repairs (A-5.1.1.2)
	
	
	
	
	
	
	
	
	

	(SDS-15) Perform Quality Control (A-5.3.4)
	
	
	
	
	
	
	
	
	

	(SDS-16) Perform Major Painting (A-1.6.5, A-2.2.10)
	
	
	
	
	
	
	
	
	

	(SDS-17) Replace Bathtub, Liner, Drain, and Faucets (TE-6, 3.5.2.4, 

A-5.2.4)
	
	
	
	
	
	
	
	
	

	(SDS-18) Replace Shower Base, Door, Liner, Drain, and Faucets (TE-6, 3.5.2.4, A-5.2.4)
	
	
	
	
	
	
	
	
	

	(SDS-19) Perform Major Floor Refinishing (A-1.6.6, 2.2.13, A-5.2.4)
	
	
	
	
	
	
	
	
	

	(SDS-20) Install Replacement Vinyl Floor Covering  (A-2.2.14, 5.2.4)
	
	
	
	
	
	
	
	
	

	(SDS-21) Install Replacement Tile Floor Covering (A-2.2.14, 5.2.4)
	
	
	
	
	
	
	
	
	

	 (SDS-22) Perform Make Ready Cleaning (A-5.2.4)
	
	
	
	
	
	
	
	
	

	(SDS-23) Complete Carry Over Job Orders at Start of Contract. (A-1.15)
	
	
	
	
	
	
	
	
	


Page 43 of 43

