Statement of Work

Contract: F41612-03-XXXXX

CUSTODIAL SERVICES




STATEMENT OF WORK

FOR

CUSTODIAL SERVICES

Sheppard AFB, TX

1 October 2003

TABLE OF CONTENTS

51
DESCRIPTION OF SERVICES:


52
BASIC CLEANING:


52.1
Maintain floors:


52.1.1
Uncarpeted flooring:


52.1.2
Carpeted flooring:


62.1.1.1
Spot cleaning:


62.1.3
Floor mats:


62.2
Trash removal:


62.2.1
Public ashtrays/urns:


62.3
Drinking fountains:


62.4
Stairs and stairwells (Interior and Exterior):


62.5
Break rooms:


62.6
General Cleaning:


72.7
Low Dusting:


73
BASIC RESTROOM/SAUNA/LOCKER ROOM CLEANING:


73.1
Clean and disinfect:


73.2
Descale showers, toilet bowls, and urinals:


73.3
Maintain floors:


73.4
Stock/replenish restroom supplies:


73.5
Supplies:


83.5.1
Affirmative Procurement Program.


94
PERIODIC CLEANING SERVICES:


94.1
Strip, scrub, seal, and wax floors:


94.1.1
Area Rugs/Carpet:


94.1.2
Special Requirements--Audio Visual Area:


94.2
Shampoo Carpet:


95
Clean Windows:


105.1
Interior and Exterior Windows:


105.1.1
Screens:


105.2
Equipment:


105.3
Coordination:


105.3.1
Training on Airfield Procedures:


105.4
Special Window Cleaning


115.4.1
Services:


115.4.2
Notification:


115.4.3
Completion Report Form:


115.4.4
Payment


116
EMERGENCY OR SPECIAL EVENT CLEANING SERVICES:


116.1
Services:


116.2
Notification:


116.3
Completion Report Form:


126.4
Payment


127
LEVELS OF SERVICE


128
SERVICE DELIVERY SUMMARY (SDS):


139
GOVERNMENT FURNISHED PROPERTY AND SERVICES:


139.1
Basewide Facilities:


139.1.1
Safety:


139.2
Facilities for Contractor:


139.2.1
Repairs:


149.2.2
Renovations/Changes/Upgrades to Contractor Provided Space:


149.3
Government Furnished Equipment:


149.4
Security of Government Furnished Facility:


149.5
Utilities:


149.6
Refuse/Recycling:


149.7
Security Forces, Fire Protection, and Emergency Medical Treatment:


1510
GENERAL INFORMATION:


1510.1
Hours of Operation:


1510.1.1
Base Closure due to Weather:


1510.1.2
Holidays:


1511
PERFORMANCE EVALUATION:


1611.2
Re-performance Timeframe:


1611.3
Government Remedies.


1611.4
Meetings/Partnering Agreements:


1612
Modifications:


1713
SCHEDULES:


1713.1
Categories:


1713.2
Times:


1714
Category III - Child development center (cdc):


1714.1
Criminal History Background Checks:


1814.1.1
Definitions:


1814.2
Health Records


1814.3
Training:


1814.4
Chemicals:


1914.4.1
Bleach Water Solution:


1914.5
Personnel:


1915
Category III - Youth Center and School-Age Program:


1915.1
Requirements:


1915.2
Meal Times:


1915.3
Personnel:


1916
Category III - Fitness and Health and Wellness Centers:


2017
Security Requirements:


2017.1
Pass and Identification:


2017.1.1
Special Background Checks:


2017.1.2
Government Issued Identification Badges:


2017.2
Employee Identification:


2017.3
Base Rules and Regulations:


2017.4
Facility Security:


2118
QUALITY CONTROL:


2118.1
Quality Assurance:


2118.2
Quality Control:


2118.2.1
Quality Control Plan (QCP):


2218.2.1.1
Key Control:


2218.2.1.2
Corrective action for lost key(s):


2219
CONTRACTOR PERSONNEL:


2219.1
Contract Manager:


2219.1.1
Communications:


2319.2
Quality Control Inspector (QCI):


2319.3
Contract Employees:


2320
CONTRACTOR VEHICLES AND EQUIPMENT/TOOLS:


2320.1
Vehicles:


2320.2
Equipment:


2421
Environmental concerns:


2421.1
Hazardous Materials:


2522
PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY:


2623
APPENDICES:


2623.1
Appendix 1 – Command Standards


2623.2
Appendix 2 -  Alternate Standards


2623.3
Appendix 3 – Category III, Fitness Centers


2623.4
Appendix 4 – Category III, Child Development Center and Youth/Buildings open 7 days a week


2623.5
Appendix 5 – Category IV, Runway Control Structure Cleaning - Frederick


2623.6
Appendix 6 - Window Cleaning


2623.7
Appendix 7 – Example Format for Modifications


2623.8
Appendix 8 – Building work Load (Access Report)


2723.1
Appendix 1 - Command Standards


27Description


28NOTES:


2923.2  Appendix 2 - Alternate Standards


29Description


30NOTES:


3123.3  Appendix 3 - Category III, Fitness Centers


32Periodic services


3323.4
Appendix 4 - Category III, Child Development Center and Youth


3723.5
Appendix 5 – Category IV, Runway Control Structure Cleaning - Frederick


3823.6
Appendix 6 - Window Cleaning


3923.7  Example Format for Modifications


123.8  Building Workload

































































































































 


1 DESCRIPTION OF SERVICES:  
The contractor shall provide all management, tools, supplies, vehicles, transportation, equipment, labor, and applicable licenses, permits, and/or certificates necessary to perform Custodial Services in approximately 150 buildings (listed in the appendix) at Sheppard Air Force Base, located in Wichita Falls, Texas and two buildings at Frederick Auxiliary Airfield, located approximately 2 miles southeast of Frederick, Oklahoma.  Services shall be performed in accordance with standard industry practices.  Cleaning services must include full range of custodial service: vacuuming, sweeping, mopping, trash removal, empty and clean public ash trays/urns, interior/exterior windows, dusting, disinfecting, descaling, carpet steam cleaning, stripping and waxing, cleaning water fountains, mirrors, glass, cleaning entryways and mats, stairways, spot cleaning, metal polishing (i.e., water fountains, faucet fixtures), and stock supplies in restrooms and break areas for all categories.  The majority of services will be performed indoors, however applicable tasks will be performed outdoors.  

2 BASIC CLEANING:  

The contractor shall consistently provide quality cleaning services in accordance with industry standards, the statement of work (SOW), and applicable Air Force standards and guidelines.  The contractor shall accomplish all cleaning tasks to meet the requirements of the SOW and the Service Delivery Summary (SDS).  The contractor shall notify the quality assurance personnel (QAP) immediately during normal duty hours (as defined in section 10) or the following duty day if noted during non-duty hours, when any area is not accessible for cleaning.  Examples are lock changes, construction, or not allowed entry.  If the QAP is not notified within this timeframe, the contractor will be assessed with nonperformance of services.  Scheduled service shall cause as little interference to facility operation as possible.

2 Maintain floors:

Floor coverings are subject to change during the life of the contract.  Floor maintenance will be completed regardless of the change in floor covering type, at no additional cost to the government.

2.1.1
Uncarpeted flooring:  

Uncarpeted floors shall be swept, mopped (dust mopped and/or damp mopped, depending on floor type), to ensure they are free of dirt, debris, dust, scuff marks, heel marks, and other foreign matter to include under floor mats.  Baseboards and corners shall also be clean.  All floor maintenance solutions shall be removed from baseboards, furniture, and trash receptacles.  Chairs, trash receptacles, and other moveable items shall be moved by the contractor to maintain floors underneath these items.  All moved items shall be returned to their original and proper position.

2.1.2
Carpeted flooring:  

Vacuum carpeted areas according to category and frequency outlined in appendices.  After vacuuming, the carpeted area shall be free of all visible dirt, debris, litter, and other foreign matter to include under floor mats.  All tears, burns, and raveling shall be brought to the attention of the Quality Assurance Personnel (QAP).  

2 Spot cleaning:  

Minor spots, not to exceed two square feet (24”x24”), found on carpeted areas shall be treated and if possible removed by carpet approved methods as soon as noticed during the performance of regular basic cleaning.  

2.1.3
Floor mats:  

Clean interior and exterior floor mats.  After vacuuming or cleaning, mats shall be free of all visible lint, litter, soil and other foreign matter.  Soil and moisture underneath mats shall be removed and mats returned to their normal location as soon as possible after cleaning.

2 Trash removal:

All trash receptacles, to include exterior trash receptacles adjacent to entrance doors, shall be emptied and returned to their original location.  Boxes, cans, or papers placed near a trash receptacle and marked “TRASH” shall be removed.  Any obviously soiled or torn plastic trash receptacle liner shall be replaced at contractor's expense.  Trash receptacles shall be left clean, free of foreign matter, and free of odors.  The trash shall be deposited in the nearest outside trash collection container assigned to the building in which the trash was removed.  

2.2.1
Public ashtrays/urns:

The contractor shall empty all public ashtray/urns at entrances of buildings on contract.  Clean all ashtrays to the extent that there is no debris, litter, or ashes.  Smoking materials will be soaked in water thoroughly prior to disposal.  Once ashtrays are clean contractor shall apply a deodorizer to minimize odor.  Clean all public urns, furnish and replace sand once it is soiled beyond use.

2 Drinking fountains:

Clean and disinfect all porcelain and polished metal surfaces, including the faucet, knobs, orifices and drain, as well as outer surfaces of fountain.  Drinking fountains shall be free of streaks, stains, spots, smudges, scale, and other obvious soil.  

2 Stairs and stairwells (Interior and Exterior):

All floor surfaces shall be cleaned as appropriate for floor covering in accordance with section 2.1, Maintain Floors.  In addition, grease and grime shall be removed from stair guards, handrails, and baseboards.  Contractor shall remove all marks, dirt, smudges, scuffs, and other foreign matter from adjoining stairwell walls to maintain a clean, uniform appearance.

2 Break rooms:

Buildings that have inside break areas that are equipped with sinks shall be kept clean and supplied with hand soap and paper towels at the same frequency as restroom areas located in the same facility.  If no dispensers are available in the break area, the supplies shall be placed on top of the counter.  The sink shall be cleaned in like manner as a sink in a restroom (see section 3.1, Basic Restroom/Sauna/Locker Room Cleaning).  If the sink has items such as dishes or cups inside, the contractor is not required to clean these items or the sink. 

2 General Cleaning:

Perform spot cleaning on a continual basis.  Spot cleaning includes, but is not limited to removing, or cleaning smudges, fingerprints, marks, streaks, and spills from washable surfaces of all walls, partitions, vents, grillwork, doors, door guards, door handles, pushbars, kickplates, light switches, temperature controls, and fixtures.  After spot cleaning, the surface shall have a clean, uniform appearance, free of streaks, spots, and other evidence of soil.  

2 Low Dusting:

The contractor shall perform low dusting that will result in all dust, lint, litter, and dry soil removed from surfaces.  Coffee stains, other stains, streaks or spots shall be damp dusted.  Materials used for dusting shall not cause scratches, abrasions, or defacement of any surface.  Waxes, varnishes or stains will not be allowed.  Dusting cloths or feather dusters shall be treated to prevent the escape of dust.

3 BASIC RESTROOM/SAUNA/LOCKER ROOM CLEANING:

The contractor shall notify the quality assurance personnel (QAP) immediately during normal duty hours (as defined in section 10) or the following duty day if noted during non-duty hours, when any area is not accessible for cleaning.  Examples of this are lock changes, construction, or not allowed entry.  If the QAP is not notified within this timeframe, the contractor will be assessed with nonperformance of services.  Scheduled service shall cause as little interference to facility operation as possible.

3 Clean and disinfect:

Completely clean and disinfect all surfaces six feet and below to include: sinks, toilet bowls, urinals, lavatories, showers, shower mats, dispensers, plumbing fixtures, saunas, partitions, stalls, dispensers, doors (including the handle, kickplates, and pushplates), walls, counter tops, vanities, front of lockers, and other such surfaces, using a germicidal detergent.  After cleaning, receptacles will be free of deposits, dirt, streaks, and odors.

3 Descale showers, toilet bowls, and urinals:

Descaling shall be performed monthly to keep areas free of scale, soap films, stains, rust, and other deposit build up.

3 Maintain floors:

After sweeping and mopping, the entire floor surface, including grout, shall be free from litter, dirt, dust, and debris.  Grout on wall and floor tiles shall be free of dirt, scum, mildew, and residue.  Floors shall have a uniform appearance without streaks, swirl marks, detergent residue, or any evidence of soil, stain, film or standing water.  Moveable items shall be moved to sweep and damp mop underneath.  All items moved shall be replaced to original location.  The floor shall be stripped, scrubbed, and waxed at a minimum as directed in the standards to maintain sanitary conditions and a clean, uniform appearance.

3 Stock/replenish restroom supplies:

Contractor will ensure restrooms are stocked to the fullest capacity of each dispenser after every scheduled service.  In facilities or stalls without dispensers, a sufficient amount of supplies will be set out in an appropriate location for occupants to use.

3 Supplies:

Restroom supplies consist of toilet paper, paper towels, and hand soap.  Replenishing supplies during service period is at the contractor’s expense.  Contractor is not required to provide supplies during non-service times.  There are several types of dispensers (single-, double-, and tri-fold paper towel dispensers as well as soap dispensers).  Contractor is responsible to ensure the proper product is inserted into the correct dispenser.  With Contracting Officer approval, contractor may replace dispensers, at no extra cost to the government, with standardized dispensers.  Descriptive literature of materials/supplies to be used shall be submitted with bid package.  Materials shall meet or exceed the quality of the items indicated by the following:

Toilet Tissue:  Fort James item #158, 2-ply, 4-1/2 x 4-1/2 sheets

Liquid Soap:  anti-microbial or antibacterial

Paper Towels: No standard

3.5.1
Affirmative Procurement Program.  

The government is moving towards promoting and using recycled products.  Consider the use of recovered content materials to the maximum extent practicable in accordance with the Environmental Protection Agency’s Comprehensive Procurement Guidelines (http://www.epa.gov/cpg/products.htm).  Consider the material’s performance characteristics based on the National Institute of Standards and Technology guidelines, competitive availability within a reasonable period of time based on “Need Date” and an “Available Date”, availability at a reasonable price while also considering life-cycle cost effectiveness. Document rationale for including or excluding recovered content materials (for A&E revise to include "during design analysis").  Consider energy conservation, pollution prevention, and waste reduction to the maximum extent practicable.  The contractor shall provide the minimum percentage of recovered materials to ensure compliance with the affirmative procurement requirements as stated in the SOW. 

EPA's Recommended Recovered Fiber Content Levels for Commercial/Industrial Sanitary Tissue Products 

	Item
	Postconsumer Fiber (%)
	Recovered Fiber (&)

	Bathroom Tissue
	20-60
	20-100

	Paper Towels
	40-60
	40-100

	Paper Napkins
	30-60
	30-100

	Facial Tissue
	10-15
	10-100

	General Purpose Industrial Wipers
	40
	40-100


NOTE: The content levels should be read as X% recovered fiber, including Y% postconsumer fiber and not as X% recovered fiber plus Y% postconsumer fiber.

	Product
	Material (%)
	Postconsumer Content (%)

	Plastic Trash Bags
	Plastic
	10-100


EPA's recommendation does not preclude procuring agencies from purchasing a trash bag manufactured using another material, such as paper. It merely recommends that procuring agencies, when purchasing plastic trash bags, purchase items made from recovered materials.

4 PERIODIC CLEANING SERVICES:

Periodic cleaning services include floor maintenance (spray buffing, machine scrubbing, wood floor), scrub, strip and wax floors and shampoo carpets.  

4 Strip, scrub, seal, and wax floors:

Strip, scrub, seal, and wax floors as directed in the standards to maintain a uniform glossy appearance.  After maintenance or cleaning, the floor will present a non-skid surface.  Ensure a uniform glossy appearance free of scuff marks, heel marks, wax build-up, and other stains and discoloration is the end result.  Contractor will take full responsibility to ensure stripper, wax, or sealant does not come in contact with carpeted surfaces.  In addition, contractor will ensure stripper, wax, and sealant does not seep under doorways.  All clean up procedures will be at the contractor’s expense.

4.1.1
Area Rugs/Carpet:

In areas containing throw rugs/carpet, less than 6 feet by 6 feet, the rug will be removed and wax will be applied where rug was located.  The exception to removing throw rugs is if a large non-moveable item prohibits the removal of the rug.  If the throw rug is removed, it shall be returned to the original location upon drying of wax.  If the rug/carpet is larger than 6’ x 6’ or a nonmoveable item prevents moving, then wax shall be applied to exposed surfaces of the floor on all sides of the rug and under the rug edge approximately six inches.

4.1.2
Special Requirements--Audio Visual Area:

Audio Visual (located in building 1020, approximately 850 square feet) shall be waxed with a static dissipative type tile polish, which shall be provided at the contractor’s expense.  

4 Shampoo Carpet:

All carpets shall be cleaned using steam cleaning and extraction in accordance with standard commercial practices.  In heavily soiled areas, contractor shall pre-treat area with a heavy-duty spot remover before shampooing.  After shampooing, the carpeted area will be uniform in appearance and free of stains and discoloration.  All cleaning solutions shall be removed from baseboards, furniture, trash receptacles, chairs and other similar items.  Chairs, trash receptacles, and other items shall be moved to clean carpets underneath, and returned to their original location.

5 Clean Windows:

The contractor shall provide window-cleaning services to Sheppard Air Force Base and Frederick Auxiliary Airfield for those facilities designated in the SOW Appendix 6.  The services shall include complete cleanup of the work area, leaving no debris or cleaning supplies.  The contractor shall perform the services in accordance with the Occupational Safety and Health Administration (OSHA) safety guidelines.  

5 Interior and Exterior Windows:

Contractor shall wash and dry interior and exterior window sides on specified buildings.  All foreign matter shall be removed and cleaned from frames, casing, and sills.  Windows shall be clear and free of dirt, film, smudges, streaks, paint drips, water and other foreign matter.  Cleaning methods and solutions used shall not scratch, discolor, or damage the glass or window finish.

5.1.1
Screens:

Contractor shall remove, clean, and replace screens back to their original location.  Screens shall be free of dirt and debris.  Contractor shall notify the government when a screen needs replacement.  Damage to screens caused by contractor shall be replaced within three (3) working days at the contractor’s expense.

5 Equipment:

No government equipment will be provided.  Contractor owned or leased equipment such as lifts will be free of leaks (oil, fuel, water, hydraulic fluids, or any other substance).  The contracting officer can request removal of equipment from the base, at no cost to the government, if equipment is not clean and in good repair or presents a fire or safety hazard.  Maintenance and repair of equipment will not be done on government property.

5 Coordination:

All window cleaning services will be coordinated with QAP at least three days before each work start date.  The contractor shall coordinate all work in the airfield area with Base Operations (940-676-8458), building 1360, before work is performed in the airfield area at SAFB and FAA locations.  The contractor shall obtain a government furnished radio from Base Operations prior to proceeding in the airfield area to maintain radio contact with the Control Tower during the performance of services in the airfield area.  The radio shall be returned to Base Operations upon completion of services each day.  Contractor assumes responsibility for all damages or loss to radio incurred while in contractor’s possession.

5 Training on Airfield Procedures:

Contractor will be required to attend airfield training.  The government will provide training, however, time spent attending the training will be at the contractor’s expense.  Training will consist of transportation rules, radio contact procedures, and other pertinent information for working in the airfield area (in accordance with all requirements outlined in Air Force Instruction 13-213, specifically chapter 4).  Airfield training will be required for all contract employees performing services on the airfield to include custodial services (windows, basic, and restrooms).  In addition, all vehicles used for the airfield area will require a base pass and an airfield pass (provided by Base Operations).

5 Special Window Cleaning

Upon notification, the contractor shall perform special window cleaning as required in any facility specified.  The contractor shall not reduce efforts elsewhere due to special window cleaning services.  

5.4.1
Services:

Special Window Cleaning services requested shall be accomplished in manner specified under Clean Windows section of SOW.  Contractor shall begin Special Window Cleaning within one hour of notification during normal duty days and within two hours during non duty hours and holidays (as defined in section 10).  

5.4.2
Notification:

The QAP will notify the contract manager when special window cleaning services are required.  Notification may be verbal initially and later transposed into a written format to be signed by the QAP and the contractor.  

5.4.3
Completion Report Form:

Within 48 hours of completion of the emergency or special event cleaning, the contractor is required to submit a written work slip to the QAP.  The work slip at a minimum shall include the date and time of notification, the facility number, the work performed, the number of employees assigned to the request, and the amount of hours used from start to completion.  

5.4.4
Payment

Special Window Cleaning Services will be paid under CLIN X001 AY on a cost per service rate.  Special Window Cleaning Services will not exceed $500 per option year.

6 EMERGENCY OR SPECIAL EVENT CLEANING SERVICES:

Upon notification, the contractor shall perform emergency or special event cleaning as required in any building, window, area, or room.  The contractor shall not reduce efforts elsewhere due to emergency or special event cleaning services.  

6 Services:

Emergency or Special Event cleaning services requested will be tasks already defined in the statement of work with the addition of water extraction.  Emergency or special event cleaning will include all tasks outlined in this statement of work for that given area such as basics, restrooms, or stairway.  Contractor shall begin emergency work within one hour of notification during normal duty days and within two hours during non duty hours and holidays (as defined in section 10).  

6 Notification:

The QAP will notify the contract manager when emergency or special events cleaning services are required.  Notification may be verbal initially and later transposed into a written format to be signed by the QAP and the contractor.  

6 Completion Report Form:

Within 48 hours of completion of the emergency or special event cleaning, the contractor is required to submit a written work slip to the QAP.  The work slip at a minimum shall include the date and time of notification, the facility number, the work performed, the number of employees assigned to the request, and the amount of hours used from start to completion.  

6 Payment

Emergency or Special Event Cleaning Services will be paid under CLIN X001 AW on a cost per service rate.  Emergency or Special Event Cleaning Services will not exceed $3,000 per option year.

7 LEVELS OF SERVICE

The contractor shall have the ability to provide two different levels of service according to the desire of the government.  These two levels of service are:  Command Standard, and Alternate Standard and they are delineated in Appendices 1 and 2 respectively.  Prior to award, the government will specify under which standard the contractor shall begin to operate.  The government has the option to switch between standards under the following guidelines:

a) The new standard shall begin on the first day of the month

      b) The government shall give the contractor two months notice prior to the desired switch date

c) The new standard shall remain in effect for a period of at least three months

The government reserves the right to switch between these two standards without modification to the contract and throughout the life of the contract as it deems necessary as long as the above guidelines are followed.  

8 SERVICE DELIVERY SUMMARY (SDS):

The contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to contract success.

	Performance Objective
	SOW Para
	Performance Threshold

	Perform all Basic Cleaning Services


	2 - 2.7
	Not to exceed 5 validated customer complaints per month

	Perform all Basic Restrooms/Locker Rooms/ Sauna cleaning services 


	3 - 3.5
	Not to exceed 5 validated customer complaints per month

	Perform all Periodic Cleaning Services 


	4 - 4.2
	Not to exceed 5 validated customer complaints per month

	Perform all Emergency or Special Event cleaning services


	6 - 6.3
	Shall be 95% correct.  

	Provide cleaning schedules


	12
	Shall be 98% correct at all times.

Revised schedules shall be submitted within 3 working days.

	Clean Window, Screens, and Frames


	5 - 5.3.1
	Not to exceed 1 validated customer complaint per month.


9 GOVERNMENT FURNISHED PROPERTY AND SERVICES:

9 Basewide Facilities:

The government will provide janitor closets when available within facilities requiring custodial services.  It is the contractor’s responsibility to maintain these areas to the same standards as the statement of work directs for other areas in the building at no cost to the government.  Not all facilities will have a janitor’s closet, contractor will be required to tote all supplies and equipment each time service is required at no additional cost to the government.  In addition, a few facilities will not have a water source.  In these cases, the contractor shall transport any water required for operation under this contract to the site at no additional cost to the government.

9.1.1
Safety:

The contractor shall immediately notify the QAP of any problems that may affect the performance of contract work, present unsafe or unhealthy conditions or cause a delay in work by employees of the contractor.  Government facilities have been inspected for compliance with the Occupational Safety and Health Act (OSHA).  No hazards have been identified for which work arounds have been established.  Should a hazard be subsequently identified, the government corrects OSHA hazards according to basewide government developed and approved plans of abatement taking into account safety and health priorities.  A higher priority for correction will not be assigned to the facilities provided hereunder merely because of this contracting initiative.  The fact that no such conditions have been identified does not warrant or guarantee that no possible hazards exists, or that work around procedures will not be necessary or that the facilities as furnished will be adequate to meet the responsibilities of the contractor.  Compliance with the OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the contractor.  Further, the government will assume no liability or responsibility for the contractor’s compliance or noncompliance with such requirements, with the exception of the aforementioned requirement to make corrections according to approved plans of abatement subject to basewide priorities. 

9 Facilities for Contractor:

The government will provide the north end of building 21 (approx. 650 square feet) for the contractor’s use at no charge to the contractor.  The contractor shall maintain this facility at the same standards as required by this statement of work.  This facility shall be used for the performance of this contract only.  However, should the requirements of the base facility utilization change, the government is not required to provide an alternate facility to the contractor.  The government recognizes the benefit of having custodial services’ office located on site; however, it is not a requirement for the contractor to have an office on base to fulfill this contract. 

9.2.1
Repairs:

The contractor shall immediately notify the QAP of any circumstance of needed repairs of contractor assigned building.  Repairs required to maintain the facility structurally will be at no charge to the contractor.  The contractor will be responsible for items used to benefit the contractor such as interior light bulbs and de-icer in inclement weather.

9.2.2
Renovations/Changes/Upgrades to Contractor Provided Space:

The contractor may modify the area provided by the government; however, before any modification of the property is performed, the contractor shall furnish the contracting officer a AF Form 332, describing in detail the modification(s) requested, this will be forwarded to Civil Engineering for approval.  No alterations to the property will be made without specific written permission from the contracting officer.  The contractor shall return the property to the government in the same condition as received, fair wears and approved modifications excepted.  All approved modifications will be at the expense of the contractor. 

9 Government Furnished Equipment:

The government will provide a canister type hepa filter vacuum (Powr-Flite, Model PF9) to be used at Building 551, Post Office.  Replacement filters and bags are the responsibility of the contractor.  A copy of the owner’s manual will be provided to the contractor.  Vacuum shall be stored at Building 551.  The government will also provide a Class C telephone for use in contractor assigned building.  
9 Security of Government Furnished Facility:

During base exercises and real world activities the contractor shall keep the government provided facility secured and display the appropriate “FPCon” (force protection) sign which will be provided by the government.  Contractor will be notified by QAP when signs are to be changed.

9 Utilities:

Electricity, sewage, and water will be made available where existing.  The contractor shall ensure all employees practice utilities conservation.  Any alterations or temporary connections shall be the responsibility of the contractor.  Any and all temporary connections shall be restored to original condition before the final payment for this contract.  No temporary connections will be allowed until the contractor has submitted a detailed plan for the connection and has received approval from the contracting officer for the connection as planned.  The plan shall include a detailed description on how the connection will be restored to its original condition or better.

9 Refuse/Recycling:

The contractor may use on-base refuse containers for disposal of trash and debris generated by the base populace and collected in performance of this contract.  The contractor shall participate in the base-recycling program.  Recyclable materials generated in the performance of this contract shall be segregated by type and placed in the designated recyclable bulk containers at the 24-Hour Drop Off (located across from building 1121) or recycling collection containers in buildings may also be utilized.  Location and number of bulk containers may change during the performance period of this contract.  Such changes will not be the basis for any claim.

9 Security Forces, Fire Protection, and Emergency Medical Treatment:

The government will provide general on-base Security Force service.  Call 911 for emergencies for Security Forces, to report a fire to the Fire Department, or for medical emergencies.  The government will provide emergency medical treatment and emergency patient-transportation service for contract personnel who are injured or become critically ill during the performance of this contract.  The contractor shall reimburse the government for the cost of medical treatment and patient transportation service at the current rate.  The contractor is responsible for preparing necessary paperwork and reimbursement costs.

10 GENERAL INFORMATION:

10 Hours of Operation:

The contractor’s normal business hours are defined as Monday through Friday, 0600-1700.  Although, the majority of the contracted work will be performed during normal business hours, facilities will require nighttime cleaning. 

10.1.1
Base Closure due to Weather:

The local television news and the local radio stations will broadcast the official notification of base closure due to inclement weather.  The contractor will need to contact the contracting officer for any guidance required.

10.1.2
Holidays: 

The contractor is not required to provide routine services (excluding emergency services) on the following holidays:

	New Year’s Day
	1 January

	Martin Luther King, Jr., Birthday
	3rd Monday in January

	President’s Day
	3rd Monday in February

	Memorial Day
	Last Monday in May

	Independence Day
	4 July

	Labor Day
	1st Monday in September

	Columbus Day
	2nd Monday in October

	Veteran’s Day
	11 November

	Thanksgiving
	4th Thursday in November

	Christmas
	25 December


Services are to be performed without loss of any services either the duty day before or the first duty day after a holiday.  The contractor shall ensure holidays are reflected in the monthly schedules provide to the QAP (as directed in section 13, Schedules).

11 PERFORMANCE EVALUATION:

Performance of a service will be evaluated to determine whether or not it meets the performance requirements of the contract.  Evaluations will be completed through receipt of customer complaints from the facility manager(s) or through a customer complaint completed by the QAP for unacceptable services.  When service is unacceptable, a Customer Complaint form will be issued to the contractor by the QAP.  The contractor shall respond to the complaint by completing and signing the block entitled, “Action Taken by Contractor”, of the form and returning it to the QAP within 4 hours of receipt.  Once service is re-performed, the contractor shall contact the QAP.  The QAP will validate the service(s) was re-performed at an acceptable level by way of signature on the Customer Complaint form, last block.

11 Re-performance Timeframe:

The contractor will be given the opportunity to re-perform.  Customer complaints received by the contractor before the noon hour shall be corrected/remedied by close of business the same day.  Customer complaints received after the noon hour shall be corrected/remedied by noon the following business day.

11 Government Remedies. 
The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (Feb 02) for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

11 Meetings/Partnering Agreements:

The contracting officer may require the contract manager and other essential personnel to meet with the contracting officer, contract administrator, QAP, and other government personnel as deemed necessary.  The contractor may request a meeting with the contracting officer when the contractor believes such a meeting is necessary.  Written minutes of any such meetings shall be recorded in the contract file and signed by the contract manager and the contracting officer.  If the contractor does not concur with any portion of the minutes, such non-concurrence shall be provided in writing to the contracting officer within 10 calendar days following receipt of the minutes.  

12 Modifications:

Modifications to the contract’s cleaning square footage will not be done until the total square footage listed in the Bid Schedule increases or decreases by more than 7%.  The total square footage of all categories at the start of the contract will be multiplied by 7% to determine the upper limit of the variance; that same number would be subtracted from the starting total to determine the lower limit of the variance.

FORMULA EXAMPLE: 

Total Square Footage of All Categories = 1,000,000 Sq Foot X .07 = 70,000 Sq Foot of 









    Variance

Upper limit of variance: 70,000 Sq Foot + 1,000,000 Sq Foot = 1,070,000 Sq Foot

Lower limit of variance: 70,000 Sq Foot – 1,000,000 Sq Foot = 9,930,000 Sq Foot

The QAP will send all additions and deletions to the contractor and will courtesy copy the contracting office.  All additions and deletions will take effect within 3 days after receipt by the contractor or later as specified by the contracting officer.  All additions and deletions will be tracked by the contractor and submitted to the Contracting Officer and QAP no later than five days following the end of each month in the format displayed in Appendix 7 for validation.  The contractor will be responsible for notifying the Contracting Officer and the QAP when either of the variance limits are reached by the submission of a request for modification letter, identifying all changes for each category.  This total will become the new baseline, and new upper and lower limits will be calculated.  After the baseline and limits have been reset in this way, the tracking process will continue as outlined above.

When a request for modification has been submitted, the Contracting Officer and the QAP will confirm that the 7% limit has been met and then incorporate the request into the contract by modification effective the first day of the following month.  When an equitable adjustment is made, all increases and decreases will be made at the unit price in the price exhibit for that category of service.  In the event the 7% limit is exceeded during the last month of the Basic Year and option period is not exercised due to poor performance or if the 7% limit is exceeded during the last month of the last option period, there will be no equitable adjustment

13 SCHEDULES:

The contractor shall provide a cleaning schedule for each facility on contract.  Schedules will be provided at the beginning of the contract period, and shall indicate the days and approximate time each building/building area/category of that building will receive services, including floor maintenance.  For the basic option year (start of new contract) the schedules shall be submitted no later than 15 days after award notification.  For the remaining option periods, the schedules shall be submitted no later than 30 days prior to start of option period.  Schedules shall consider holidays and shall cover a period of 12 months on one schedule.  Schedules shall include all cleaning requirements.  A separate tentative schedule shall be submitted broken down by months for periodic floor maintenance service of carpet shampooing and strip and waxing.  The contractor shall coordinate with facility managers and the QAP regarding floor maintenance.  The actual day floor maintenance is coordinated and scheduled to be performed shall be submitted to the QAP.  The contractor shall immediately inform the QAP of any schedule changes.  Changes to the schedules require a revised schedule submitted to the QAP within three working days.  Schedules shall be easy to read and understand.  Schedules shall be submitted in an electronic form and two hard copies for the QAP and contract administrator.

13 Categories:

Some facilities based on their utilization and occupants will have more than one category of services required.  The contractor is required to submit a schedule for each category within the facility.

13 Times:

Classroom and training area cleaning shall not be scheduled during periods when classes are in session.  Classrooms may be cleaned during any vacant periods.  Some buildings with the approval and coordination of the facility managers and the QAP can be cleaned after normal business hours.

14 Category III - Child development center (cdc):

See Appendix 3 for special services and standards required in the CDC (Building 195).  Cleaning requirements for the CDC are established in Air Force Instruction 34-248, Child Development Centers.  The CDC provides all day care for children 6 weeks - 5 years old.

14 Criminal History Background Checks:

Contract employees assigned to work in the CDC shall obtain the following background checks prior to beginning work at the facility must have a criminal background check from the National Criminal Information Center, and a local warrants check through the Texas Department of Public Safety (DPS) and provide copies of the background checks from Texas DPS to the 82D Security Forces, and obtain an Air Force Information Check using the Security Forces Management Information System (SFMIS); or pay the 82D Security Forces for processing the Security Forces  Management Information System (SFMIS)  Air Force Information Check and criminal background and warrants check through the Texas Law Enforcement Terminal System and pay for the background checks to the 82d Security Forces (estimated cost of background checks is $39 per employee check); before the employees will be allowed unescorted access to Sheppard AFB.  Background checks may be required annually (at the discretion of the Wing Commander), the contractor will pay for the background check process and the contractor will be responsible for contract employees’ wages during the process.  All contract employees assigned to the CDC will sign a statement indicating whether or not they have been arrested or convicted of any crime involving children, drugs, or alcohol.  During the background checks, the last two previous employers of each contract employee assigned to the CDC will be contacted and documentation will be kept on file by the contractor, and made available upon request by the government.  (Further guidance and procedures to background checks is located in DoD I 1405.5, Criminal History Background Checks.)

14 Definitions:




Defense Clearance and Investigations Index (DCIII) - The central Department of Defense record of investigative files and adjudicative actions such as clearances and access determinations, revocations, and denials concerning military, civilian, and contract personnel.

Installation Records Check (IRC) - An investigation conducted through the records of all installations of an individual’s identified residences for the 2 years before the date of the application.  This record check shall include police (base and/or military police, security office, criminal investigations, or local law enforcement) local files check, Drug and Alcohol Program, Family Housing, and Medical Treatment Facility for Family Advocacy Program, to include Service Central Registry records, and mental health records, and any other records check as appropriate, to the extent permitted by law.

State Criminal History Repository (SCHR) - A state’s central record of investigative files.

14 Health Records

Contract employees assigned to work at the CDC shall obtain a medical certificate and all immunizations up to date.  Physical examinations and the base medical clinic will provide initial physical examinations and immunizations at no cost to the contractor (contractor will be responsible for employees wages) and will issue the medical certification.  Records, medical and health requirements will be maintained by the CDC.

14 Training:

Contract employees will be required to attend annual training on child abuse prevention, identification, and reporting.  The training will be provided at government cost; however, contractor will be responsible for all expenses associated with the contract employee’s time spent at the training.  Training will be conducted on base.

14 Chemicals:

Contractor shall store all chemicals (except bleach water solution) in their original, labeled containers, stored in a locked closet or cabinets, and keep out of reach of children.  Store bleach water solution in a non-brand name container and clearly label it as bleach water.  Use the same type of container throughout the facility.  Do not use cleaning products, which include a warning that they may not be used in areas occupied by children.

14.4.1
Bleach Water Solution:

Bleach water solution will consist of one-quarter (¼) cup of household liquid chlorine bleach (sodium hypochloride) in one (1) gallon of water, prepared fresh daily.

14 Personnel:

It is the contractor’s responsibility to ensure that there is a sufficient number of CDC certified personnel to cover the CDC/Youth Center custodial requirements specified in this document.  CDC certification is only required for personnel working in the CDC/Youth Center when children are present. 

15 Category III - Youth Center and School-Age Program:

See appendix 4 for special services and standards required in the Youth Center and School-Age Program Center (Buildings 196 and 147).  Cleaning requirements are established in Air Force Instruction, 34-249, Youth Programs, and Air Force Manual 34-251, Air Force School-Age Programs.  The youth programs provide care year round for children 5 -18 years of age.

15 Requirements:

The same requirements for the CDC apply to the Youth Center and School-Age Programs, to include criminal background checks, health records, training, chemicals, and personnel. 

15 Meal Times:

The contractor will be required to clean and disinfect tables, chairs, and the floors after meal times (breakfast, lunch, and snack).  The contractor is required to begin services immediately after meal times.  The following times are when meals are served, however these times are subject to change.  If times do change, the contractor will be notified in writing of the new times:

Breakfast 0700-0830

Lunch 1100-1230

Snack 1530-1645

15 Personnel:

It is the contractor’s responsibility to ensure that there is a sufficient number of CDC certified personnel to cover the CDC/Youth Center custodial requirements specified in this document.  CDC certification is only required for personnel working in the CDC/Youth Center when children are present.

16 Category III - Fitness and Health and Wellness Centers:

See appendix 3 for special services and standards required in the Fitness Centers (buildings 384,  825), Health and Wellness Center (Building 832), and seasonal areas (Buildings 474, 1210, 1420, and 4477).

17 Security Requirements:

17 Pass and Identification:

The contractor shall ensure the following pass and identification items required for contract performance are obtained for employees and non-government owned vehicles requiring access to Sheppard AFB to perform contract requirements.  The contractor will contact the contracting officer should any problem arise regarding access to the base.

17.1.1
Special Background Checks:  
Contract employees assigned to work on Sheppard AFB shall obtain the following background checks prior to beginning work, they must have a criminal background check from the National Criminal Information Center, and a local warrants check through the Texas Department of Public Safety (DPS) and provide copies of the background checks from Texas DPS to the 82D Security Forces, and obtain an Air Force Information Check using the Security Forces Management Information System (SFMIS); or pay the 82D Security Forces for processing the Security Forces  Management Information System (SFMIS), Air Force Information Check and criminal background and warrants check through the Texas Law Enforcement Terminal System and pay the 82d Security Forces for the background checks (estimated cost of background checks is $39 per employee); before the employees will be allowed unescorted access to Sheppard AFB.  Background checks may be required annually (at the discretion of the Wing Commander), the contractor will pay for the background check process and the contractor will be responsible for contract employees’ wages during the process.  
17.1.2
Government Issued Identification Badges:

The contractor is responsible for tracking and retrieving badges from employees upon separation, termination and/or completion of business on Sheppard AFB, TX.  A list of current contractor employees issued security badges shall be provided with the monthly invoice.  Badges from employees no longer working on the contract shall be turned in to the Contracting Office.  

17 Employee Identification:

This will be accomplished by wearing contractor issued badges, which contain the company’s name, employee’s full name, employee photo and the words “Custodial Service”.  Short shorts (which expose the buttocks), tank tops, and any article of clothing with explicit words or graphics are prohibited on Sheppard AFB.

17 Base Rules and Regulations:

Contractor personnel shall report to an appropriate authority, any information or circumstances of which they are aware may pose a threat to the security of DoD personnel, contractor personnel, resources, and classified or unclassified defense information.  Contract employees are required to obey base rules and regulations.  All contract personnel will obey posted signs (controlled entry, speed limits, etc).  The contractor personnel shall comply with base traffic regulations.  Failure to do so could result in terminating base access.

17 Facility Security:

Contractor shall immediately upon arrival at any facility notify Security Police if a facility is found unsecured during non-duty hours.  Contractor shall establish and include key control methods in the contractor’s quality control plan, to include a key control log and sign out register.  The contractor shall be responsible for safeguarding all government property provided for contractor use.  At the end of each work period, all government facilities, equipment and materials shall be secured.

18 QUALITY CONTROL:

18 Quality Assurance:

The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan (QASP) for those tasks listed in the SDS.  The QAP will use the customer complaint, periodic surveillance, and scheduled inspection as quality assurance methods.  The QAP will initially consider any customer complaint received from a facility manager.  The QAP or facility manager shall record the customer complaint on a customer complaint form and the QAP will verbally notify the contract manager or contractor’s Quality Control Inspector (QCI) to pick up the Form.  Customer complaints received by the contractor before the noon hour shall be corrected/remedied by close of business the same day.  Customer complaints received after the noon hour shall be corrected/remedied by noon the following business day.  If QCI elects to investigate the customer complaint and, after investigation, does not consider the complaint valid, the QCI shall notify the QAP.  The QAP with the QCI shall conduct an investigation to determine the validity of the customer complaint.  If QAP determines customer complaint is valid, the contractor shall correct/remedy the unacceptable condition.  The QCI shall return the completed and signed Customer Complaint Form to the QAP within four hours of receipt (not to exceed the next duty day if issued Friday afternoon or before a holiday).  

18 Quality Control:

In compliance with the contract FAR clause 52.246.4 entitled “Inspection of Services,” the contractor shall provide a Quality Control Plan (QCP) to the contracting officer for acceptance not later than the pre-performance conference.  The contracting officer will notify the contractor of acceptance or required revision to the plan before the contract start date.  The contractor shall make appropriate revisions and obtain acceptance of the plan by the contracting officer  within 30 days after the contract start date.

18.2.1
Quality Control Plan (QCP):

The contractor’s QCP is a defined, documented, and disciplined set of practices that focus on assuring that the service conforms to the criteria included in the statement of work.  The basic quality management system shall provide for the appropriate controls of service characteristics and attributes from contract start and include inspection and test criteria/methodology/data that is used to verify/validate conformance to acceptance criteria established for the contract.  It should describe specific policies, procedures, and practices and identify quality responsibilities for all operational interfaces.  The important consideration is the delivery of services that fall within allowable tolerances.  Quality planning procedures define how the requirements for quality will be met.  All records and documentation shall be made available for the government to review.

The contractor shall submit a QCP as directed.  The QCP at a minimum shall include:


Procedures to cover all services listed in statement of work


Procedure to ensure quality is provided during scheduled and unscheduled inspections


Frequency of inspections


Identify contractor’s key personnel by name, duty title, and job description


Key control procedures


Discrepancy procedures/corrective action plan


How documentation will be accomplished on inspection and discrepancies to include frequency (provide examples)


Training of personnel


Safety 


Management procedures to obtain objectives


Chemical usage


Environmental concerns

18 Key Control:

The contractor shall establish and implement key control methods to ensure keys/key cards issued to the contractor by the government are not lost or misplaced and are not used by unauthorized persons.  The contractor shall secure all keys in a locked/secured container/key-box.  Keys shall be issued to contractor employees at the start of the work shift and returned to the lock-box upon completion of the work shift.  At no time will keys be issued to employees on a permanent basis.  The contractor shall develop and use a key sign out and return log/register for tracking of keys.  The contractor shall prohibit the opening of locked areas by contractor employees to permit entrance of persons other than contract employees with a need to be present.  The contractor shall not duplicate any keys issued by the government.  In the event a key is lost, stolen, or misplaced the contractor shall notify the QAP within 24 hours.  

18 Corrective action for lost key(s):  

In the event keys are lost or duplicated, the contractor may be required, upon written direction of the contracting officer, to re-key or replace the affected lock or locks.  Replacement cost of the affected lock or locks or perform re-keying will be deducted from the monthly payment due the contractor.

19 CONTRACTOR PERSONNEL:

19 Contract Manager:

The contractor shall provide a contract manager who shall be responsible for the performance of work.  The name of this person, and an alternate or alternates, who shall act for the contractor when the manager is absent, shall be designated in writing to the contracting officer.  The contract manager or alternate shall have full authority to act for the contractor on all contract matters relating to daily operation of this contract.  The contract manager or alternate shall be available during normal duty hours within 30 minutes to meet on the installation with government personnel as required.  After normal duty hours, the manager or alternate shall be available within 2 hours, 24 hours a day, seven days a week, at a minimum by telephone.  The contract manager, quality control inspector(s) and all alternates shall be able to read, write, speak and understand English.

19.1.1
Communications:

The contractor shall establish and maintain a cellular/mobile telephone for two-way communications with the QAP by the contract start date.  This communications system shall be at no cost to the government and consist of sufficient phones, power and range to establish and maintain immediate, direct and sustained communications between any key contractor personnel and the QAP.

19 Quality Control Inspector (QCI):

The contractor shall provide a quality control inspector who shall be responsible for management and implementation of the quality control program.  The name of this person, and an alternate, shall be designated in writing to the contracting officer.

19 Contract Employees:

The contractor shall use sound hiring practices for persons to work on this contract.  The contractor shall submit a list of employee’s monthly indicating termination date and hire date per employee with the monthly invoice.  The contractor shall ensure all employees have adequate knowledge of the proper procedures for using chemicals, safety procedures, tools and equipment necessary to complete assigned tasks.  The contractor shall ensure employees have a current and valid driver’s license before allowing the employee to operate a contractor-owned vehicle on Sheppard AFB.

20 CONTRACTOR VEHICLES AND EQUIPMENT/TOOLS:

20 Vehicles:

The contractor shall provide and maintain vehicles for transportation to meet the requirements of this contract.  All vehicles (company and privately owned) used in the performance of this contract shall have the company name prominently displayed on vehicle and be maintained to present a clean, neat, and professional appearance at all times.  All vehicles used in the performance of this contract shall be in operable condition and meet the local, state, and federal safety requirements.  Vehicles found to be unsafe and unable to function as designed shall be removed from the installation and replaced at contractor expense.  Vehicular repairs shall not be done on base.  The contracting officer or designated representative may inspect the contractor’s vehicles at any time and direct the removal of any unsafe or objectionable vehicle from the installation.  All vehicles shall be registered, licensed, insured, and operated in accordance with Texas state directives and Sheppard AFB traffic regulations by a licensed operator/driver.  All vehicles will require a base pass.  Base passes will have an expiration date and it is the contractor’s responsibility to ensure all passes are current.  In addition, vehicles used on the airfield will require a second pass.  

20 Equipment:

The contractor’s equipment shall be of commercial quality, size, and type suitable for accomplishing the various phases of work specified and operated from existing sources of government-furnished electrical power.  All electrical equipment used by the contractor shall meet all safety requirements and shall be UL approved.  It shall be the responsibility of the contractor to prevent the operation or attempted operation of electrical equipment, or combinations of equipment, which require power exceeding the capacity of existing building circuits.  All equipment shall have bumpers and guards to prevent marking and scratching of fixtures, furnishings, or building surfaces.  The contractor’s equipment shall be in good repair and able to operate efficiently and safely.  Equipment shall be maintained to present a neat, professional appearance and efficient.  The contracting officer may inspect the contractor’s equipment and/or tools at any time and direct the removal of any improper or unsafe equipment/tools.  These items shall be removed from the job by the contractor and replaced with satisfactory equipment.  The contractor’s employees will not use government equipment to accomplish services outlined in the statement of work (exception: post office vacuum supplied by the government for contractor use).

21 Environmental concerns:

21 Hazardous Materials:  

For the purposes of this document, Hazardous Materials (HM) are defined as any product, material, chemical or substance listed in 49 CFR 172.101 and 40 CFR 302-304.  Specifically, a HM is any substance or material, in any quantity or form that has the potential to harm human health or the environment.  

Absolutely no HM shall be brought onto Sheppard AFB (SAFB) or Frederick Auxiliary Airfield (FAA) until that material is authorized for use, by the Environmental, Safety, and Occupational Health (ESOH) Team and properly recorded in the Air Force Environmental Management Information System.  Point of contact to initiate this process is the Civil Engineering Environmental Flight (82CES/CEVP), bldg 1402, and telephone (940) 676-7842.  The requirements apply for all hazardous material that the user intends to bring onto government property for a particular process or application.  The user shall submit, to the 82 CES/CEVP through the contracting officer, Material Safety Data Sheets (MSDSs) and any other supporting documentation for each hazardous chemical used IAW SAFBI 32-7001 prior to introduction of that material to SAFB or FAA.  The contractor’s program manager or designee shall acknowledge through initials or signature, Air Force Form 3952, Chemical/Hazardous Material Authorization Request Form (AFF 3952) prior to data input to facilitate data capture and reporting.  

Contractors shall also submit, to the contracting officer, a list of HM to be used in the performance of their contract before introducing the HM to the base.  The list shall include the contract number, performance period cost, and a contractor point of contact (POC) for HM matters.  Before disposal of any container that contained HM, the contractor POC shall notify the 82 CES/CEVP.

Should HM requirements change during the performance period, the contractor’s point of contact shall immediately notify the contracting officer of such changes, in writing.

HM shall only be stored at SAFB or FAA with approval from the Base Environmental Coordinator, Wing Safety, and Base Fire Department.  The contractor shall observe HM storage practices in accordance with regulations, policies, plans, and procedures employed by the Base Environmental Coordinator, Bioenvironmental Engineer, Wing Safety Office, and Base Fire Department for hazardous materials stored on base.  This includes, but is not limited to, SAFB Plan 705 and the SAFB Storm Water Pollution Prevention Plan (SWP3).

The contractor, through the contracting officer, will report on a monthly basis, the amount of hazardous or potentially hazardous materials brought onto SAFB or FAA. 

22 PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY:

Custodial Service at Sheppard AFB is not considered mission essential and potentially only limited service will continue in the event of crisis declared by the National Command Authority under provisions of DoD I 3020.37.  In the event that custodial services are disrupted, due to a national crisis, the government will perform the services in house until such time that performance can be accomplished by the current contractor.
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23.1
Appendix 1 - Command Standards
AETC COMMAND STANDARDS

CUSTODIAL SERVICES

	CATEGORY 
	CAT I
	CAT IA
	CAT II
	CAT IIA

	Command Funded
	STANDARD
	STANDARD
	STANDARD
	STANDARD

	Description
	General Administrative/Industrial Areas (Majority of base facilities/areas): Examples include Administrative Offices/Facilities, Chapels, Sq Command Sections, Hangars, Laboratories, Shops, Warehouses
	General Officer/Wing Commander Suites: Office, Lobby, Conf Room
	High Traffic Areas:  Examples include Trng areas – Auditoriums, Break & Class Rooms; Cust Svs Areas – Housing, Finance, Personnel & Lodging; Other - Libraries, Community Center
	High Traffic Areas (ENJJPT):  Examples include Trng areas – Auditoriums, Break & Class Rooms; Cust Svs Areas – Housing, Finance, Personnel & Lodging; Other - Libraries, Community Center

	Basic Services (Note 1)
	
	Note 4
	
	

	Vacuum Carpet (Note 2)
	Twice Weekly
	Daily
	Daily
	Daily

	Spot Clean Carpet/Floors
	As required

(Note 2)
	As required

(Note 2)
	As required

(Note 2)
	As required

(Note 2)

	Sweep Floors
	Twice Weekly
	Daily
	Alternate Days (Note 7)
	Alternate Days (Note 7)

	Mop Floors
	Once Per Week
	Daily
	Once Per Week
	Once Per Week

	Remove Trash
	Once Per Week
	Daily
	Alternate Days (Note 7)
	Alternate Days (Note 7)

	Clean Drinking Fountain
	Twice Weekly
	Daily
	Alternate Days (Note 7)
	Alternate Days (Note 7)

	CATEGORY
	CAT I RESTROOM (RR)
	CAT IA RR
	CAT II RR
	CAT II RR

	Restroom Services (Note 3)
	
	Note 4
	
	

	Clean and Disinfect
	Twice Weekly
	Daily
	Alternate Days (Note 7)
	Alternate Days (Note 7)

	Sweep and Mop Floor
	Twice Weekly
	Daily
	Alternate Days (Note 7)
	Alternate Days (Note 7)

	Remove Trash
	Twice Weekly
	Daily
	Alternate Days (Note 7)
	Alternate Days (Note 7)

	Re-supply Restrooms
	Twice Weekly
	Daily
	Alternate Days (Note 7)
	Alternate Days (Note 7)

	Periodic Services
	
	Note 4
	
	

	Spray Buff Floors
	1 per Month
	1 per Month
	2 per Month
	2 per Month

	Maintain Floors
	1 per Year
	1 per Year
	4 per Year
	4 per Year

	Shampoo Carpets
	        1 per Year  (Note 2)
	        1 per Year  (Note 2)
	2 per Year (Note 2)
	2 per Year (Note 2)

	
	
	
	
	

	NOTES: 

1. Areas that have a high number of distinguished visitors (O-7 and above) may need increased cleanings.

	2. Per the Air Force Carpet Selection Handbook.

	3. Some restrooms may need increased cleanings if they are undersized for the number of personnel using them or are used by personnel who are working in dirtier jobs.

	4. The base sets standards for Wing Commander office, lobby & conference room as command funded.

	5. Hospitals, BXs, and Commissaries are not included in the standard because these organizations obtain and pay for their own service contract and provide the Quality Assurance.

	6. Examples of other services: low and high dusting, clean mats, clean glass doors and walls, clean chalkboards, clean light fixtures, clean interior and exterior windows.

	7. Alternate days for facilities open 5 days M-F(1st week: M-W-F, 2nd week Tu-Th), facilities open 7 days a week (1st week: M-W-F-Su, 2nd week Tu-Th-Sa).  See list of facilities.

	8. The use of NAF labor to subsidize custodial service for all APF authorized activities (CAT A, CAT B and CAT C at remote and isolated activities) is prohibited.


23.2  Appendix 2 - Alternate Standards
ALTERNATE STANDARDS

CUSTODIAL SERVICES

	CATEGORY 
	CAT I
	CAT IA
	CAT II
	CAT IIA

	Command Funded
	STANDARD
	STANDARD
	STANDARD
	STANDARD

	Description
	General Administrative/Industrial Areas (Majority of base facilities/areas): Examples include Administrative Offices/Facilities, Chapels, Sq Command Sections, Hangars, Laboratories, Shops, Warehouses
	General Officer/Wing Commander Suites: Office, Lobby, Conf Room
	High Traffic Areas:  Examples include Trng areas – Auditoriums, Break & Class Rooms; Cust Svs Areas – Housing, Finance, Personnel & Lodging; Other - Libraries, Community Center
	High Traffic Areas (ENJJPT):  Examples include Trng areas – Auditoriums, Break & Class Rooms; Cust Svs Areas – Housing, Finance, Personnel & Lodging; Other - Libraries, Community Center

	Basic Services (Note 1)
	
	Note 4
	
	

	Vacuum Carpet (Note 2)
	Twice Weekly
	Twice Weekly
	Once Per Week
	Once Per Week

	Spot Clean Carpet/Floors
	As required

(Note 2)
	As required

(Note 2)
	As required

(Note 2)
	As required

(Note 2)

	Sweep Floors
	Twice Weekly
	Twice Weekly
	Once Per Week
	Once Per Week

	Mop Floors
	Once Per Week
	Once Per Week
	Once Per Week
	Once Per Week

	Remove Trash
	Once Per Week
	Once Per Week
	Once per Week
	Once per Week

	Clean Drinking Fountain
	Twice Weekly
	Twice Weekly
	Once Per Week
	Once Per Week

	CATEGORY
	CAT I RESTROOM (RR)
	CAT IA RR
	CAT II RR
	CAT IIA RR

	Restroom Services (Note 3)
	
	Note 4
	
	

	Clean and Disinfect
	Twice Weekly
	Twice Weekly
	Twice Weekly
	Twice Weekly

	Sweep and Mop Floor
	Twice Weekly
	Twice Weekly
	Twice Weekly
	Twice Weekly

	Remove Trash
	Twice Weekly
	Twice Weekly
	Twice Weekly
	Twice Weekly

	Re-supply Restrooms
	Twice Weekly
	Twice Weekly
	Twice Weekly
	Twice Weekly


	Periodic Services
	
	Note 4
	
	

	Spray Buff Floors
	Every Other Month
	Every Other Month
	Once per Month
	Once per Month

	Maintain Floors
	1 per Year
	1 per Year
	4 per Year
	4 per Year

	Shampoo Carpets
	        1 per Year  (Note 2)
	        1 per Year  (Note 2)
	2 per Year (Note 2)
	2 per Year (Note 2)

	
	
	
	
	

	NOTES: 

1. Areas that have a high number of distinguished visitors (O-7 and above) may need increased cleanings.

	2. Per the Air Force Carpet Selection Handbook.

	3. Some restrooms may need increased cleanings if they are undersized for the number of personnel using them or are used by personnel who are working in dirtier jobs.

	4. The base sets standards for Wing Commander office, lobby & conference room as command funded.

	5. Hospitals, BXs, and Commissaries are not included in the standard because these organizations obtain and pay for their own service contract and provide the Quality Assurance.

	6. Examples of other services: low and high dusting, clean mats, clean glass doors and walls, clean chalkboards, clean light fixtures, clean interior and exterior windows.

	7. Alternate days for facilities open 5 days M-F(1st week: M-W-F, 2nd week Tu-Th), facilities open 7 days a week (1st week: M-W-F-Su, 2nd week Tu-Th-Sa).

	8. The use of NAF labor to subsidize custodial service for all APF authorized activities (CAT A, CAT B and CAT C at remote and isolated activities) is prohibited.


23.3  Appendix 3 - Category III, Fitness Centers

AETC CUSTODIAL SERVICES STANDARDS

CATEGORY III FITNESS/HEALTH AND WELLNESS CENTERS, SEASONAL AREAS

	CATEGORY
	CAT III
	CAT IIIA

	Command Funded
	STANDARD
	STANDARD

	
	Fitness/Wellness Centers
	Seasonal areas i.e., ballfields, pools (parks note 3)(on days of operation only)

	General Services
	
	

	Sweep/Wet Mop/Vacuum
	
	Note 2

	- Halls/Corridors
	Twice Daily
	

	- Exercise/Locker Rooms
	Twice Daily
	

	Shampoo Carpets
	
	N/A

	- Halls/Corridors
	Monthly
	

	Damp Mop Racquetball Floors
	Daily
	N/A

	Dust Mop Gym
	Daily
	N/A

	Empty Trash
	Daily
	Daily

	Clean Drinking Fountain
	Twice Daily
	Daily

	Clean Sauna
	Daily
	N/A

	Low Dust
	Monthly
	N/A

	- Entryway Only
	Daily
	

	Clean Inside Glass/Mirrors
	Daily
	N/A

	Clean Walk off Mats
	Monthly
	N/A

	Spray Buff Floors
	Biweekly
	N/A


	CATEGORY
	CAT III RR
	CAT IIIA RR

	Restroom/Shower Services
	
	

	Clean and Disinfect Fixtures
	Three Times Daily
	Daily

	Clean and Disinfect Walls/Partitions
	Twice Weekly
	Twice weekly

	Sweep and Mop Floor
	Three Times Daily
	Daily

	Re-supply Restrooms
	Twice Daily
	Daily

	Clean Mirrors
	Twice Daily
	Daily

	Periodic services

	High Dust
	Quarterly
	N/A

	Shampoo Carpets: Exercise/Locker Rooms
	Quarterly
	

	Clean Interior/Exterior Windows
	Semiannually
	Yearly

	Maintain Floors
	Semiannually
	N/A

	Notes:

	1. Office areas fall under Category I for custodial services

	2. Reception areas for pools twice weekly

	3. Picnic area restrooms fall under Category I for custodial services, pavilions should be swept twice weekly, trash emptied alternate days

	


23.4
Appendix 4 - Category III, Child Development Center and Youth

AETC COMMAND CUSTODIAL STANDARDS CATEGORT III

CHILD DEVELOPMENT CENTERS/PROGRAMS

AND GENERAL YOUTH ACTIVITIES

	CATEGORY
	IIIB
	IIIC
	IIID
	IIIE

	Command Funded
	STANDARD
	STANDARD
	STANDARD
	STANDARD

	
	Activity Rooms Under Age Three
	Activity Rooms Over Age Three
	School Age Program
	CDC Halls, Lobby, Public Rest Rooms; General Youth Activities

	Sweep
	After B,L, PM Snack
	After B,L, PM Snack
	After B,L, PM Snack
	Twice Daily

	Vacuum
	All rooms – twice daily
	All rooms – twice daily
	All rooms daily
	Daily

	Wet Mop/Disinfect
	After B,L, PM Snack
	After B,L, PM Snack
	After B,L, PM Snack
	Daily

	Spray Buff (Note 1)
	Biweekly
	Biweekly
	Biweekly
	Biweekly

	Shampoo Carpet
	Monthly
	Monthly
	Monthly
	Monthly

	Low Dust
	Weekly
	Weekly
	Weekly
	Weekly

	High Dust
	Monthly
	Monthly
	Monthly
	Monthly

	Clean Interior Windows
	Weekly
	Weekly
	Weekly
	Weekly

	Clean Inside Glass
	Weekly
	Monthly
	Monthly
	Weekly

	Empty Trash
	Daily
	Daily
	Daily
	Daily


	CATEGORY
	IIIB RR
	IIIC RR
	IIID RR
	IIIE RR

	Restroom Services
	
	
	
	

	Empty Diaper Pails
	Twice Daily
	Twice Daily, if needed
	N/A
	N/A

	Clean/Disinfect Toilets/Sinks
	Three Times Daily
	Three Times Daily
	Twice Daily
	Twice Daily

	Re-supply Restrooms
	Alternate Days
	Daily
	Daily
	Daily

	Sweep/Mop & Disinfect Restroom Floors
	Daily
	Twice Daily
	Twice Daily
	Daily

	Clean/Disinfect Drinking Fountains
	Daily
	Daily
	Daily
	Daily

	Clean Walk off Mats
	Daily
	Daily
	Daily
	Daily

	Clean/Disinfect Rest Room Walls (4ft high)
	Twice Weekly
	Daily
	Daily
	Daily

	Clean/Disinfect Changing Table Walls
	Daily
	Daily
	N/A
	N/A

	Periodic Services
	
	
	
	

	Clean Exterior Windows
	Semiannually
	Semiannually
	Semiannually
	Semiannually

	Maintain/Strip/Wax (Note 1)
	Quarterly
	Quarterly
	Quarterly
	Quarterly

	Clean Light Fixtures
	Semiannually
	Semiannually
	Semiannually
	Semiannually

	Disinfect Tables and Chairs
	After each meal B, L, S
	After each meal B, L, S
	After each meal B, L, S
	Daily

	Clean Baseboard
	Monthly
	Monthly
	Monthly
	Monthly

	Spot Clean Walls/Carpet
	As Needed
	As Needed
	As Needed
	As needed

	NOTES:

	1. Includes kitchen areas

	2. All cleaning products shall be approved by the base public health office

	3. Contractor employees shall obtain favorable National Agency Checks and Inquiries before starting work.

	4. Disinfect is equivalent to aseptic cleaning that leaves areas free from germs of disease, fermentation, or purification

	5. Mops shall be cleaned and disinfected daily

	6. As a minimum, mop water and disinfectant shall be changed after each activity area

	7.  Biweekly is to be interrupted to mean every two weeks.


Facilities open 7 Day a week
This list will help clarify the term “daily” used in the AETC standards for the custodial contract services and clarify reference Note 7 in Cat II and IIa.  Category I Basic and Cat I Restrooms are not included below because the standards are very clear that all Cat I will be considered a Monday through Friday facilities even if they are open more than five days a week.

*Note:  Hours of Operation are subject to change 
24/7=24 hours a day, 7 days a week

if not listed then it is a M-F facility

Cat Ia – Basic 

	NONE
	
	


Cat Ia Restroom 

	NONE
	
	


Cat II – Basic

	312
	Library
	Open M-Th 10am-9pm; F 10-7pm; Sa 12-6pm;            Su 12-7pm (entire SF 12,921)

	430
	Community Ctr
	Open M-F 7am-10pm; Sa 10am – 10pm; Su 12-8pm (24243 sf)

	551
	Post Office 
	Post office lobby open 24/7 (1858sf)

	551
	Post Office
	Postal service area open M-F; Sat 9-12 (2305sf)

	649
	Student Center
	Open M-F 10:30am-10:30pm; Sat 10:30am – 1:00am; 

Sun 12:00 - 10:00pm  (13601 sf)

	840
	Theater
	Open M-F 7:30am – 4:30 pm; Sa        Su (12,539 sf)


Cat II – Restrooms

	312
	Library
	Open M-Th 10am-9pm; F 10-7pm; Sa 12-6pm;            Su 12-7pm (414sf)

	430
	Community Ctr
	Open M-F 7am-10pm; Sa 10am – 10pm; Su 12-8pm (698 sf)

	551
	Post Office 
	Post office lobby open 24/7 (238sf)

	649
	Student Center
	Open M-F 10:30am-10:30pm; Sat 10:30am – 1:00am; 

Sun 12:00 - 10:00pm  (1667 sf)

	840
	Theater
	Open M-F 7:30am – 4:30 pm; Sa &  Su (593 sf)


Cat IIa – Basic

	NONE
	
	


Cat IIa – Restrooms

	NONE
	
	


Cat III – Basic

	384
	S. Fitness Center
	Open 24/7 (24734 sf)

	825
	N. Fitness Center
	Open M-F 7am – 8pm; Sa 12-8pm; Su 9am-6pm  (23,416 sf)


Cat III – Restroom

	384
	S. Fitness Center
	Open 24/7  (3852sf)

	825
	N. Fitness Center
	Open M-F 7am – 8pm; Sa 12-8pm; Su 9am-6pm    (2,415 sf)


Cat IIIA – Basic
	NONE
	
	


Cat IIIA - Restroom

	474
	Outdoor Latrine
	Open 24/7   (238 sf)

	1210
	Outdoor Latrine
	Open 24/7   (204 sf)

	1420
	Outdoor Latrine
	Open 24/7   (223 sf)

	4477
	Outdoor Latrine
	Open 24/7   (204 sf)


Cat IIIB - Basic

	NONE
	
	


Cat IIIB - Restroom

	NONE
	
	


Cat IIIC – Basic

	196
	Youth Center
	Open M-F 6am – 7pm; Sat 12 – 8 pm (160 sf)


Cat IIIC - Restroom

	NONE
	
	


Cat IIID – Basic

	NONE
	
	


Cat IIID – Restroom 

	NONE
	
	


Cat IIIE – Basic 
	196
	Youth Center
	Open M-F 6am – 7pm; Sat 12-8pm (16923 sf)


Cat IV – Basic

	NONE
	
	


23.5
Appendix 5 – Category IV, Runway Control Structure Cleaning - Frederick

RUNWAY CONTROL STRUCTURE CLEANING SCHEDULE 

FREDERICK AUXILLARY AIRFIELD
	Building
	Frequency
	Date/Month cleaned

	RCS 1-2 
	Twice a month
	First and third weekend of each month

	- Vacuum Carpet
	
	

	- Empty Trash
	
	

	- Spot Clean Carpet/Floors
	
	

	- Clean/Dust Counters
	
	

	- Unscheduled
	Emergency/Special Event Cleanings
	As required by QAP


23  Appendix 6 - Window Cleaning

WINDOW CLEANING SCHEDULE 
FOR

SHEPPARD AIR FORCE BASE 
AND 
FREDERICK AUXILLARY AIRFIELD

*Note: Approx washable surface SF includes the interior and exterior SF combined (if applicable).
	Building
	Frequency
	Interior
	Exterior
	Approx Washable SF per cleaning*
	Date/Month cleaned

	195
All
	3 times per year
	See Cat IIIb/c/e Standards
	Yes
	3,218 sf
	March, July, November

	315
Double entrance way & back breakrm 
	4 times per year
	Yes
	Yes
	1,890 sf
	January, April, July, October

	400 
All
	4 times per year
	No
	Yes
	2,150 sf
	January, April, July, October

	1095 Control Tower
10th floor only
	Monthly
	Yes
	Yes
	3,042 sf
	Third weekend of each month

	1917
Atrium only
	2 times per year
	Yes
	Yes
	1,935 sf
	April, October

	2320 Southeast side Main entrance only
	4 times per year
	Yes
	Yes
	1,116 sf
	February, May, August, November

	2322 East side all
	4 times per year
	Yes
	Yes
	4,106 sf
	February, May, August, November

	2322 West side all
	2 times per year
	Yes
	Yes
	1,464 sf
	May, November

	RCSs on Sheppard (6)  All
	Monthly
	Yes
	Yes
	1,050 sf ea
	First Week of each Month

	RCSs at Frederick (2)  All
	Twice a month
	Yes
	Yes
	1,050 sf ea
	First and Third Weekend of each month

	RCSs at Both Sites-unscheduled
	Emergency/
Special Event Cleanings
	Yes
	Yes
	
	As required by QAP


23.7  Example Format for Modifications

	 
	 
	 
	 
	Category
	Floor Type
	Frequency
	Sq ft
	Losing
	Gaining
	 

	Bldg
	Area ID
	Action
	RR
	From
	To
	From
	To
	From
	To
	From
	To
	SQ FT
	SQ FT
	Comments

	315
	129
	Add/New
	X
	 
	II
	 
	C
	
	5
	 
	159.81
	0.00
	799.05
	New Legal office

	315
	131
	Add/New
	X
	 
	II
	 
	C
	
	5
	 
	178.95
	0.00
	894.75
	New Legal office

	315
	132
	Add/New
	 
	 
	II
	 
	A
	
	2.5
	 
	107.51
	0.00
	268.78
	New Legal office

	315
	133
	Add/New
	 
	 
	I
	 
	A
	
	2
	 
	161.90
	0.00
	323.80
	New Legal office

	317
	1
	Add/New
	 
	 
	I
	 
	B
	
	2
	 
	79.29
	0.00
	158.58
	New Court Room

	317
	2
	Add/New
	 
	 
	I
	 
	B
	
	2
	 
	80.39
	0.00
	160.78
	New Court Room

	334
	141
	Delete
	 
	I
	 
	F
	 
	2
	
	134.39
	 
	268.78
	0.00
	Temporary Legal office trailer gone - new bldg 315 & 317

	334
	142
	Delete
	 
	I
	 
	A
	 
	2
	
	519.06
	 
	1038.12
	0.00
	Temporary Legal office trailer gone - new bldg 315 & 317

	334
	143
	Delete
	 
	I
	 
	A
	 
	2
	
	657.90
	 
	1315.80
	0.00
	Temporary Legal office trailer gone - new bldg 315 & 317

	334
	144
	Delete
	 
	I
	 
	A
	 
	2
	
	780.10
	 
	1560.20
	0.00
	Temporary Legal office trailer gone - new bldg 315 & 317

	334
	145
	Delete
	 
	I
	 
	A
	 
	2
	
	343.50
	 
	687.00
	0.00
	Temporary Legal office trailer gone - new bldg 315 & 317

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sq Ft Totals
	4869.90
	2605.74
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	GRAND Total
	 
	-2264.17
	 


23.8  Building Workload
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