1. Description of Service

1.1. Los Angeles AFB Mission

Los Angeles Air Force Base is home to the Space and Missile Center (SMC).  SMC is the Acquisition Center of Excellence for acquiring space systems for Department of Defense and civilian agencies of the US Government as well as friendly foreign nations.  The daytime work force is comprised of approximately 3500 military and civilian business, scientific and technical professionals.  The business conducted at SMC draws senior level visibility from civilian federal agencies, the Department of Defense, politicians from all levels of Government and aerospace industry executives.  Approximately 2500 residents from all DoD services live in military family housing located in the San Pedro area.  The LAAFB mission also includes providing appropriately trained military personnel to support the Air Force deployments to foreign nations.  Emergency operations at LAAFB are manned by a mix of military and civilian employees, as well as contractor personnel. 

1.1.1. Civil Engineering Mission

Foster a cohesive organization of skilled professionals dedicated to self-improvement and the provision of excellence to SMC customers in:

-Facility & Infrastructure Maintenance

-Housing

-Project Programming, Design, and Execution

-Emergency Services

-Environmental and Fiscal Stewardship

1.1.2. Description

The contractor shall provide all personnel, equipment, tools, materials, vehicles, supervision, (except as specified in Appendix C as government-furnished property and services), and other items and services necessary to perform all CE services, tasks and functions for Los Angeles AFB (LAAFB) as defined in this Statement Of Work (SOW).  LAAFB includes Areas A&B-El Segundo, Lawndale Annex-Hawthorne, Sun Valley Annex, and housing annexes 20 miles south at Fort MacArthur, Pacific Heights, and Pacific Crest-San Pedro.  Provide guidance and coordination for Base Civil Engineer (BCE) functions to ensure effective and economical operation of all activities.  Work includes customer support services; real property maintenance, operations and management services; engineering services; environmental protection services; construction planning, programming, design, and execution services; and emergency services.  Most work is typical to commercial industry.  

1.1.3. Customer Service

The contractor shall foster a pride in ownership by providing quality customer support services to include proactive maintenance and repair management, timely response, identifying facility needs and complete property management skills, conscientious environmental stewardship, quality housing, and responsible fiscal administration.

1.1.3.1. Customer Liaison Services

The contractor shall develop and manage a comprehensive publicity program using media such as community bulletins, commander's access channel, base newspaper, brochures/newsletters, and seasonal events to publicize all available services and increase safety awareness.  Organize and facilitate LAAFB town hall meetings to provide base population community updates.  Support base public affairs office requirements as CE focal point.  Prepare award nominations, action line responses, suggestion program responses, congressional inquiries responses and reply to CE related inquiries.  
1.1.3.2. Web Home Page

The contractor shall maintain and expand the CE portions of the base web site.  All web pages must be approved by SMC/PA.  Additionally, LAAFB security requirements must be met (AFI 33-129).

1.1.4. Standards

The contractor shall comply with all Federal, State, and local laws.  Follow the most restrictive guidance in cases of conflicting guidance.  All work shall be performed to national codes, manufacturers’ recommendations, and accepted industry standards.  Mandatory DoD, Air Force, and LAAFB policy, regulations, and specifications are identified in paragraph 1, where applicable.  Guidance documents are listed in Appendix D.

1.2. Maintenance Master Plan

The objective of Maintenance Master Plan is to ensure that maintenance and operations are practiced so as to reduce the life cycle costs of facility ownership while maintaining, industry, Air Force, and base standards.  The plan shall be comprehensive, accounting for the current condition of each facility, and dynamic, allowing changes in maintenance practices and procedures over the life of each facility.
1.2.1. Maintenance Engineering (ME)

The contractor shall provide mechanical, civil, and electrical engineering expertise needed to perform: project review, facility and system assessment, infrastructure program management, historical data collection on key equipment items, work analysis, and manage a Predictive, Preventative Maintenance (PPM) program.  Guide efforts to ensure reliability and maintainability of equipment, processes, utilities, facilities, control loops, and safety/security systems.  Perform non-design drafting.  The contractor shall provide at least one full-time registered Professional Engineer (PE) or Certified Plant Engineer (CPE).  Professional Engineering registration must be through the State of California Board of Engineers and Land Surveyors.  CPE registration is available through the Association for Facilities Engineering.  

1.2.2. Plan Content

The contractor shall develop and implement a Maintenance Master Plan effectively charting a course for maintenance actions for at least 2 years and identifying major repairs needed in a 3-5 year time frame.  The Maintenance Master Plan shall address the "gap" between facility repair requirements and the required preventive maintenance of existing and future equipment.  The Maintenance Master Plan shall be maintained such that all each area is updated annually.  Submit initial Maintenance Master Plan to 61 CE within 60 workdays of contract start date.  Submit updated Maintenance Master Plan to 61 CE the last workday of March each year.

1.2.2.1. Facility and System Assessment
The contractor shall evaluate the condition of all assets by assessing the technical condition, evaluating the repair priorities, and develop both short-term (12-18 months) and long-range (3-5 years) infrastructure programs to support advocacy in the budget process.  Submit initial assessment and infrastructure programs within 60 workdays of contract start.  Infrastructure programs shall include all facilities as identified in Appendix C and be updated annually.

1.2.2.2. Predictive, Preventative Maintenance (PPM)
The contractor shall develop and manage a well-defined PPM program that considers all maintenance, is dynamic based on system condition or performance, and achieves the government’s goal of maintaining facility quality while reducing life-cycle operations cost.  

1.2.2.3. Work Analysis and Status Assessment
The contractor shall conduct audits on the maintenance program to assess effectiveness using tools such as root cause failure analysis, reliability engineering and life cycle cost trends.  Report trends of key maintenance indices such as backlog, percent of man-hours scheduled, percent of schedule completed, status of PPM routines, and percent of maintenance downtime at monthly Base Civil Engineer (BCE) Update.

1.2.2.4. Facility Maintenance Data Collection
The contractor shall maintain work history for each facility.  Maintain detailed work order (W/O) information in the facility folder for 2 years after W/O completion.  After 2 years, the W/O number, dates, type of problem, and resolution shall be recorded on a facility summary log for each facility (see Section 1.6.)

1.2.2.5. Equipment History

The contractor shall maintain an equipment history file of completed W/Os on critical machines and equipment, showing causes of failures and repairs made.  Maintain diagnostic records, such as infrared survey results, oil analysis, and steam trap testing results.  Analyze history records annually and include analysis in Maintenance Master Plan (see Section 1.6.)

1.2.2.6. Warranties

The contractor shall manage a warranty program by identifying warranty items, investigating facility or equipment failure, and exercising warranty or guaranty in coordination with the contracting officer.  Incorporate warranty data and status into the Maintenance Master Plan.

1.3. Real Property Maintenance

The purpose of real property maintenance is keep LAAFB facilities and infrastructure in excellent condition to support the mission of LAAFB, prevent deterioration beyond normal wear and tear, and reduce life cycle cost of ownership by implementing the Maintenance Master Plan (see Section 1.2).  The contractor shall operate, maintain, repair and construct all real property, Real Property Installed Equipment (RPIE), and designated Equipment Authorized Inventory Data (EAID) located on LAAFB.  Real property includes all facilities owned by LAAFB including office and commercial buildings, Military Family Housing (MFH), unaccompanied personnel quarters, lodging facilities, and recreational facilities and all supporting infrastructure, roads, and utility systems.  RPIE and EAID include elevators and all operating components, grease traps, refrigerators, dishwashers, ice machines, freezers, steam kettles, transformers, heating and air-conditioning systems, and garbage disposals.

1.3.1. Facilities

Facilities requirements include but are not limited to:

· Building foundations

· Structural systems

· Finishes

· Cathodic protection and corrosion control systems

· Grounding

· Lightning protection systems

· Rectifiers, and associated hardware

· Plumbing systems

· HVAC systems

· Electrical systems

· Roof systems

· Fire protection and detection systems

· Environmental detection alarms

· Lift station controls

· Locks and built-in safes and vaults

1.3.1.1. Special Requirements

1.3.1.1.1. Facility Finishes

The contractor shall use paints and finishes as specified by the LAAFB Facility Excellence Plan or other local standards.  The 61 CE in coordination with customers shall approve any finishing or color plan.

1.3.1.1.2. Heating, Ventilation, and Air Conditioning (HVAC) Systems

The contractor shall submit an annual Refrigerant Management Plan to the 61 CE beginning 60 workdays after the contract start date.  The plan shall include refrigerant inventories, where refrigerants are used, and plans for replacement of non-conforming equipment. Standard?

1.3.1.1.3. Fire Protection and Detection Systems

Inspection, testing, and maintenance of installed fire suppression and detection systems shall be conducted by personnel trained/qualified in the maintenance and repair of the subject fire protection system or subsystem.  Use Unified Facilities Criteria (UFC) 3-600-02, Operations And Maintenance: Inspection, Testing, And Maintenance Of Fire Protection Systems for inspecting, testing, and maintaining the systems.  Respond to and investigate all alarm activations.  Submit report of problems, repairs, and test results to the 61 CE within 5 workdays after inspections.

1.3.1.1.4. Roof Systems

The contractor shall maintain all building roofs such that they meet a Roof Condition Index (RCI) of 7 or better (Scale of 0 to 10).
1.3.1.1.5. Security Alarm and Public Address Systems

61 SFS is responsible for maintenance of base intrusion alarm system.  61 CS is responsible for maintenance of base warning siren and public address systems.  The contractor shall provide assistance to the 61 SFS and 61 CS to ensure these systems interact properly with real property systems.

1.3.1.2. Locksmith and Key Control 

1.3.1.2.1. Locksmith Services

The contractor shall maintain the base master key inventory.  Secure key blanks, card key systems, master keys, key codes and duplicates to avoid misuse or unauthorized access to government facilities.  Provide locksmith services to maintain locks, panic hardware, mechanical ciphers, and real property installed vaults.  Install lock cores for all newly constructed or renovated facilities.  Provide vault combination change training to customers with combination vaults.  Respond to all lockouts.  Lockout calls shall be treated as emergency work (see Section 1.4.7.2).  Ensure that either facility manager or 61 SFS officer confirms locked out person has authority to enter before unlocking any area.  Re-key locks and systems when the government deems it necessary to ensure security.  All references to keys shall include key cards.  Appendix C lists safes and vaults.  No keys shall be maintained for occupied housing units; all housing keys shall be issued to the resident at the time of assignment.

1.3.1.2.2. Contractor Employee Key Control

The contractor shall establish and implement methods of ensuring that keys/key cards issued to the contractor by the government are not lost or misplaced and are not used by unauthorized persons.  Immediately report lost or duplicate keys to the 61 CE.  Prohibit the use of government issued keys by any persons other than the contractor's employees.  Only the contractor's employees engaged in the performance of assigned work or personnel authorized entrance by the government shall be granted access to locked areas.  

1.3.1.3. Seismic Safety

The contractor shall ensure seismic safety of all facilities.  Ensure all new construction, renovation and repair complies with the following standards when they are more stringent than Federal, State, or local regulations:  Public Law (PL) 101-614, Presidential Executive Order (EO) 12941, AFMAN 32-1050(I), ETL 00-5, Army TI 809-4, Army TI 809-5, FEMA 302, and FEMA 273.

1.3.1.4. Force Protection

The contractor shall ensure all facilities meet Antiterrorism/Force Protection (AT/FP) requirements.  Coordinate with 61 SFS regarding design and implementation of force protection issues and security engineering for base facilities.  Ensure all new construction, renovation and repair complies with the following standards when they are more stringent than Federal, State, or local regulations:  DoDI 0-2000.16, Interim DoD AT/FP Construction Standards, Unified Facilities Criteria (UFC)j 4-010-01, AFI 32-210, MIL-HDBK-1013/1A, Air Force Installation FP Guide, Air Force Installation Entry Control Facilities Design Guide, AFI 91-101, DoD 6055.9-STD, AFJMAN 32-1092, and AFR 88-22.

1.3.2. Infrastructure 

Infrastructure requirements include but are not limited to: 

· Storm water systems:  risers, inlets, catch basins, sump pumps, surge tank, perforated sub-drains, oil/water separators, and piping

· Pavements:  roads, streets, service drives, driveways, parking lots, curbs, gutters, sidewalks, bikeways, jogging paths, equipment pads

· Fencing

· Generators:  diesel generators, gas generators, automatic transfer panels, uninterruptible power systems and all associated mechanical/electrical systems

· Signage:  building signs, traffic control, visitor directions and marquees

· Swimming pools:  pumps, automatic timers, vacuum systems, chlorinators, and valves

· Playgrounds and recreational areas:  playground and tot lot equipment, fall zones, fences and amenities

· Water distribution systems:  distribution mains, arterial mains, water treatment equipment, water storage tanks, all associated controls, water lines, valves, underground irrigation systems, non-potable/reuse systems, underground and above ground fire suppression systems, and meters

· Sanitary sewer system:  sanitary sewer lines, lift stations, main connections, septic tank systems, oil/water separators, and grease traps

· Natural and compressed gas systems:  piping, valves, regulators, and meters

· Electrical distribution system:  overhead and underground electrical distribution systems, substations, switching stations, electrical vaults, exterior lights, meters, low voltage electrical wiring, devices, electrical equipment, lightning protection, and seasonal decorative lighting

· Hot water and chilled water physical plants:  hot water generators, chillers, pumps, fans, make-up systems, emission controls, expansion tanks, fuel storage, instrumentation, waste heat recovery, heat exchangers, water treatment, cooling towers, condensers, evaporators, refrigerant emission controls and associated equipment, refrigerant recovery/recycling equipment, refrigerant storage and handling, refrigerant monitoring system (to include sensors, automated controls, and mechanical room ventilation and exhaust systems, plant instrumentation, controls and associated systems), also includes record keeping; issuance of reports to federal, state and local environmental regulatory agencies.  

1.3.2.1. Special Requirements

1.3.2.1.1. Pavements and Site Improvements

The contractor shall sweep base pavements, including military family housing weekly.  All road and parking lot pavements shall be maintained to the extent that they attain a Pavement Condition Index (PCI) of 70 or better.  Use Unified Facilities Criteria (UFC) Series 3-260 Manuals and 3-270 Handbooks for maintenance and repair of pavements.  Use the Manual on Uniform Traffic Control Devices (MUTCD) standards for signs, traffic signals, pavement markings, etc.

1.3.2.1.2. Generators

All generator maintenance shall comply with generator safety, operating and emergency shut down procedures IAW AFI 32-1062, para 3, para 4.4.

1.3.2.1.3. Signage

Ensure all signs are created and maintained IAW AFPAM32-1097 as well as applicable traffic regulations and local guidance.  Provide temporary signage required for special events, temporary closure etc.

1.3.2.1.4. Swimming Pools

Operation and maintenance issues shall be coordinated through Base Services (61 ABG/SV).

1.3.2.1.5. Playgrounds and Recreational Areas

Operation and maintenance issues shall be coordinated through Base Services (61 ABG/SV). Insert specific standards?

1.3.2.1.6. Water Distribution System

The contractor shall develop and maintain a Cross-Connection Control and Backflow Prevention Program IAW AFI 32-1066 Sections C and D. 

1.3.2.1.7. Asbestos Abatement

The contractor shall perform limited Asbestos removal and containment work in support of routine maintenance and repair. Need definition of limited e.g. bag job

1.3.2.1.8. Communications Systems

61 CS is responsible for maintaining all communications distribution systems including telephone, local area network, and communications backbone.  The contractor shall provide assistance to the 61 SFS to ensure these systems interact properly with real property systems.

1.3.2.2. Exterior Electrical Distribution System

The contractor shall provide temporary electrical distribution systems for base events such as Christmas tree lighting, special outdoor events, and temporary facility hookups.

1.3.2.3. Physical Plant Operations

The contractor is responsible for all physical plant operations.  Plant operations, including all primary and ancillary equipment and systems, also includes record keeping; analysis of records to correct non-optimal practices and conditions; issuance of reports to federal, state and local environmental regulatory agencies; periodic operation and inspection of idle equipment; purchasing supplies; and preservation, cleaning, lubrication, and adjustment of plant equipment.

1.3.2.3.1. Hot Water System

The contractor shall operate boilers 24 hours a day, 7 days a week to provide maximum efficiency for energy conservation, as well as comfort to building occupants.  Piping, distribution, pressure valves, and associated mechanical equipment shall be maintained according to appropriate manufacturer's recommendations and per AFI 32-1068 guidance.

1.3.2.3.2. Chilled Water System

The contractor shall operate these systems as required to meet process and cooling load requirements (pressure, temperature, and mass flow rate) 24 hours a day, 7 days a week.   Operate chillers to provide maximum efficiency for energy conservation, as well as comfort to building occupants.

1.4. Work Order System

The purpose of the Work Order Systems is to ensure all work is properly authorized, prioritized, and approved; to ensure customers are well informed; and to provide data needed to manage work.  All work shall be captured on valid work order number (see Section 1.6).

1.4.1. Quality of Service

The contractor is completely responsible for all service requests (including but not limited to, work orders, job orders, requests for information, training) from receipt to timely closeout.  Timely response to and follow-up with customers is vital to ensure service is completed to the customer's satisfaction.  Job site and shop cleanup shall be standard operating practice for all maintenance personnel.

1.4.2. Service Call

Normal operation is Monday through Friday, 0730-1630.  The contractor shall provide a service call function 24 hours a day, 7 days a week.  The contractor shall accept work requests by customer walk-in, telephone, and electronically.  As a minimum, two phone calls and one walk-in customer shall be handled simultaneously without customer delay.  Walk-in customer service shall be provided both at El Segundo and San Pedro areas of LAAFB.  Provide customer training to enable customers easily and quickly complete service requests and to understand service standards (processing time, response standards for emergency, routine and after hours, etc).

1.4.3. Disruption of Services

The contractor shall coordinate scheduled outages with the base Command Post, Public Affairs, Security Forces, Fire Protection and customers prior to submitting the schedule to the 61 CE for approval.  Outages affecting <10 customers require a minimum 5 workdays notification prior to the outage.  Outages affecting >10 customers require a 15 workdays notification.  Such notification shall be made for disruptions of any CE services (such as utility outages, road or facility closures, etc.) or disruptions caused by any CE maintenance or construction work (such as blocked access, pest or herbicide spraying, HVAC down for service, etc.).  Notify affected customers of expected downtime due to emergency outages or interruptions.  When the utility service is reinstated, restore all systems within 4 hours.

1.4.4. Customer Coordination

The contractor shall coordinate routine work and facility inspections with the facility manager or occupant not later than 2 workdays before work is scheduled to begin.  Notify customer of any schedule changes.  The contractor may disapprove work requests with 61 CE concurrence.  Provide W/O status to customers.  Customers shall be notified of completion of work and invited to inspect work for their satisfaction prior to closing a job order.

1.4.5. Base Permits

The contractor shall process digging permits, welding permits, and confined space entry permits.  The AF Form 103, BCE Work Clearance Request, or automated equivalent may be used for this purpose.  The Base Civil Engineer, or designated representative, shall approve digging permits.  The Base Fire Marshall, or designated representative, shall approve welding and confined space entry permits.

1.4.6. Work Order (W/O) System

All maintenance and project work performed by the maintenance organization requires a 61 CE approved W/O before work is performed.  Standing W/Os shall only be used for repetitive tasks of known work content, such as a fixed PPM tour.  Ensure 90% of work is performed against individual W/Os as opposed to standing or blanket W/Os.  Ensure the W/O system provides documentation for base coordination, cost control, job progress, equipment repair records, and closeout control.

1.4.7. Work Categories

The contractor shall categorize work as to method of accomplishment.  Submit the monthly workload analysis report within 5 workdays after the preceding month showing planned work (estimated) and completed work (actual) labor, materials and equipment costs of and for each category.

1.4.7.1. Preventative Maintenance (PM)

PM is scheduled recurring work designed to maintain operational capability, increase asset life and reduce life cycle costs.  The contractor shall review and adjust (as needed) PM schedule and procedures every time PM is performed.  PM is sometimes called recurring work or the Recurring Work Program (RWP).

1.4.7.2. Corrective Maintenance (CM)

CM is non-recurring work designed to maintain operational capability, increase asset life and reduce life cycle costs.  CM may be identified during PM or may be called in by customers.  CM is part of the PPM program (see Section 1.2.2.2).  Services include maintenance, repair, and replacement of parts and equipment.

1.4.7.2.1. Emergency Work

Emergency is described as a condition that is detrimental to the mission or reduces operational effectiveness.  Examples include utility failure, fire hazards, environmental hazards, security alarm system failure, broken locks, broken windows, roadway obstructions, broken water lines, sewer backups, and elimination of fire, health, or safety hazards.  The contractor shall respond to all non-MFH emergency work within 1 hour of notification during normal workday hours and 2 hours after normal workday hours.  Respond to all MFH emergency work within 1 hour of notification between 0800-2100 and 2 hours at other times.  Eliminate or neutralize the emergency situation within 2 hours after responding. 

1.4.7.2.2. Routine Work

Work that does not qualify as emergency work is termed routine work.  The contractor shall complete routine work within 30-calendar days after work request approval.

1.4.7.3. Small Task Order (STO) Work

STO work is planned work beyond PM and CM that enhances, improves, modifies or otherwise changes existing facility capabilities.  STOs generally require detailed scheduling and planning to execute and has a total scope (materials and labor) less than $25,000.  STOs require limited design and technical specifications. All STOs require approval of 61 CE as will be execute as individual fixed price STOs on CLIN 0005 need second CLIN for HSG monies?.

1.4.7.4. Large Task Order (LTO) Work

LTO work is planned work requiring detailed scheduling and planning to execute and has a total scope (materials and labor) greater than $25,000.  LTOs require limited design and technical specifications.  All LTOs require approval of 61 CE as will be execute as individual fixed price LTOs on CLIN 0005.  The government is under no obligation to issue LTOs need second CLIN for HSG monies?.

1.4.8. Work Schedule

The contractor shall provide a copy of the weekly work schedule to 61 CE by noon of the last workday of the prior week.  

1.4.9. Self-help Store

The contractor shall establish, maintain, and operate a self-help capability, satisfying customer demand, to conveniently provide customers with supplies and materials to allow them to do the work themselves.  Provide "How To" customer training such as video, handouts, or special classes.  Capitalize eligible completed work. Self-help service centers shall be provided at both the El Segundo and San Pedro areas of LAAFB.  Any self-help work that alters a facility requires 61 CE approval and shall be inspected after completion to ensure standards and codes are met.

1.4.10. Work Order Review Board

The contractor is responsible for running the weekly Work Order Review Board (WORB).  This meeting shall include essential contractor personnel and key government representatives.  The WORB reviews all non-PM work order requests and classifies work as CM, task order work, or self-help.  The contractor shall review work requests, investigate the requests, and make recommendations to the WORB on how to accomplish the work.  The 61 CE may generate a contract project or an LTO project for any work that has a total scope (materials and labor) greater than $25,000 (see Section 1.4.7.4).  Track work order requests in the government provided automated system (see section 1.6) until the work is disapproved or completed.  Return disapproved work requests within 5 workdays to the customer with a letter clearly explaining disapproval.  

1.5. Planning, Programming, Design, and Execution (PPDE)

The objective of PPDE is to assure the long-term vitality of LAAFB facilities and infrastructure by developing and maintaining investment plans consistent with Maintenance Master Plan (see Section 1.2), developing the projects identified in those plans, designing construction projects, and executing those projects as funds becomes available.  The contractor shall maintain project information in the Air Force wide Automated Civil Engineer System–Project Management (ACES-PM) databases.  Provide a monthly update of all projects to 61 CE. The contractor shall comply with AFI 32-1021, Chapter 2; AFI 32-1022 Chapters 2-6; AFI 32-1023, Chapters 1, 2.1.2, 3, 5.1, 5.4, 5.5, 5.8, 5.9, 5.22, 5.27, 7.1, 7.2, AFI 32-1032, Chapters 1.4, 3, 4, 5, 6.1, 6.2; AFI 32-6002, Chapter 1.

1.5.1. Planning 

The objective of planning is to have up to date infrastructure and facility investment plans, which allow the base leadership to make informed decisions on how to invest limited capital funds.  The contractor shall provide community planning functions for LAAFB.  Maintain and update the Base General Plan and Facility Excellence Plan.  Meet or exceed the quality standards found in the HQ AFSPC Facility Excellence Plan.  Review the Base General Plan and the Base Facility Excellence Plan; expand, update and modify annually.  Annually update all utility tab drawings.  

1.5.1.1. Facility and Infrastructure Planning

The contractor shall conduct annual surveys of facilities, and infrastructure to determine required maintenance, improvement, alteration, and modification.  Annually update and maintain the Installation's Readiness Report (IRR).  Use facility survey results to plan maintenance, repair, and improvement projects and to develop budget requirements for five years into the future.

1.5.1.2. Housing Planning

The contractor shall plan maintenance, repair, and improvement projects and to develop budget requirements for five years into the future.  Provide input for the General Officers Quarters (GOQ) Master Plan, the Housing Community Profile (HCP), Housing Market Analysis (HMA), Dormitory Master Plan, and the Family Housing Master Plan (FHMP) to construct, replace, improve, maintain, and repair family housing facilities.  Review plans and submit comments to HQ AFSPC.

1.5.2. Programming

The objective of programming is to maximize the capital investment funds available to LAAFB by clearly defining project requirements and properly aligning projects with HQ AFSPC funding guidelines.  

1.5.2.1. Project Definition

The contractor shall clearly define projects using an AF Form 332 or a DD Form 1391.  Ensure that project scope and budget will meet customer requirements.

1.5.2.1.1. Funding Avenue

The contractor shall ensure all projects are programmed for proper funding avenue according to mandatory instructions listed in Section 1.5.

1.5.2.1.2. Economic Analysis

For all Military Construction (MILCON) projects and any other project where the construction cost estimate is over $2.0 million, the contractor shall provide 61 CE an Economic Analysis Information Report that compares relevant alternatives, such as status quo, renovation, and new construction.  The report shall provide cost estimates for each alternative to include investment costs, life cycle costs for periodic Maintenance and Repair (M&R), life cycle costs for annual M&R, utility costs and other associated costs.  An economic Life Cycle Cost Analysis shall also be submitted on all projects if the justification for funding is based on energy savings or return on investment.

1.5.2.1.3. Project Siting

The contractor shall prepare project site location packages in compliance with the Base Comprehensive Plan (BCP), environmental issues, and land use requirements.  Ensure approvals are documented and included in the project folder.
1.5.2.2. Project Prioritization and Approval

The contractor shall prepare 5-year construction program and submit a prioritized list of recommended projects to the 61 CE for the Facilities Board (FB) approval, with a recommendation of method and schedule for accomplishment.  The contractor shall facilitate FB and Facilities Working Group (FWG) meetings by preparing all meeting materials, taking and distributing minutes.  The FB will be convened at least three times annually.  The contractor shall post FB approved program changes to ACES-PM and distributed draft minutes within 5 workdays after each FB meeting for approval.  Approved minutes shall be distributed within 5 workdays of receipt.  ACES-PM data fields will be 100% accurately populated 5 workdays prior to each HQ AFSPC data calls.
1.5.2.3. Project Folders

The contractor shall create and maintain a single folder for each project.  The folder shall be maintained for the life of the project from initial programming through project closeout and capitalization.  The project folder shall include, but not be limited to:  programming documents (DD Form 1391 or AF Form 332), site location package, explosive siting, special waivers, single line drawings, a site plan, cost estimate, economic analysis, Certificate of Compliance for Critical Planning Actions, demolition plan, Requirements Documents (RDs), AF Form 813, digital photographs, and Deficiency Detailed Data (D3) sheets.  

1.5.3. Design and Engineering Support Services

The objective of Design and Engineering Support Services is to produce quality designs through in house or contracted design efforts and provide engineering support services to other agencies.  Quality designs effectively translate requirements to the construction agent, minimize change requests, keep projects on budget, and fulfill HQ AFSPC Facility Excellence Plan.
1.5.3.1. Design

The contractor shall perform as the lead design agent for all non-MILCON designs.  Provide design services including but not limited to:  contract A&E design management, maintainability review, constructability review, cost estimate preparation, field problems analysis, infrastructure plans development and maintenance, future facility plans development and maintenance.  The contractor shall produce 100% designs for any requirement less than $25,000, 35% designs for all other non-MILCON projects.  Conduct technical reviews of any design affecting LAAFB facilities or infrastructure.

1.5.3.1.1. Design Requirements

All designs shall meet Federal, State, local, Air Force, HQ AFSPC, and LAAFB design criteria and commercial best practices.  Each design shall meet or exceed the quality standards found in the HQ AFSPC Facility Excellence Plan.  Ensure Project plans and specifications are certified by a registered Professional Engineer or Registered Architect when required.  Ensure projects have 35%, 65%, and 95% design reviews with the customer/user and other base functions, as appropriate.  At a minimum a representative from the using activity, fire department, base safety office, bioenvironmental office, Communications Squadron, Security Forces, and 61 CE shall coordinate on all design review documents.

1.5.3.1.2. Design Schedule

The contractor shall complete all project designs within the time period established by government budgetary requirements.  Submit a design schedule to the 61 CE for approval prior to 1 October of each year.  The purpose of the design schedule is to show the start, major milestones (design reviews, completion date, etc.) of each design.  It shall also include funding requirements for design services of projects with a scope over $25,000.  Update the schedule when needed and track design schedule.  All revisions are subject to 61 CE approval.

1.5.3.2. Engineering Support

The contractor shall provide engineering support services to all LAAFB agencies and off-base agencies that support the LAAFB and SMC missions.

1.5.3.2.1. Design and Construction Reviews

The contractor shall conduct technical reviews of any design affecting LAAFB facilities or infrastructure to ensure compliance with Base General Plan and HQ AFSPC Facility Excellence Plan.  

1.5.3.2.2. Technical Assistance

The contractor shall provide engineering and technical services such as site surveys, technical drawings, and engineering investigations.  Site surveys need only be of 3rd order accuracy. 

1.5.4. Contract Management

The contractor shall ensure all design, construction and service contracts required to execute the LAAFB CE mission are available and properly managed.  Provide services including but not limited to:  specifications development, Requests for Proposal (RFPs) development, proposal review with recommendations, preparation and evaluation of contract modifications, preparation of cost estimates, technical support during contract negotiations, and processing and tracking of funding documents.  
1.5.4.1. In-house Projects

For contracts for which 61 CE is the design or construction agent, the contractor shall manage the entire contract from schedule approval through project closeout.  Provide all contract inspection services necessary to ensure projects are completed to specifications.  Provide all liaisons between construction contractors and LAAFB offices.  Prepare all required documentation and reports including but not limited to design and construction deficiency notices, statements of performance, cost reports, and progress reports.  Daily inspection logs for construction contracts shall be kept using AF Form 1477.  

1.5.4.2. Outside Construction Projects

For contracts for which 61 CE is not the design or construction agent, the contractor shall provide all liaison services between the design or construction agent and LAAFB.  Act as the owner's representative to the construction agent ensuring contracts meet LAAFB standards and keeping 61 CE is informed of contract progress and contractor performance.  Perform required design reviews.

1.5.4.3. Construction Acceptance

The contractor shall ensure all projects include a completed DD Form 1354, Transfer and Acceptance of Military Real Property.

1.6. Information Management and Decision Data

The objective of Information Management and Decision Data is to assure all data needed by the contractor and the government to properly manage and control CE Services is maintained in electronic databases designed to assure integrity of the data and allow fast and easy retrieval of information in formats needed.

1.6.1. Information Technology

The contractor shall develop, provide budgetary input for, and manage a long-range plan for integration of spatial data, facilities records, maintenance records, workflow management, and document management for the 61 CE mission.  The plan shall incorporate DoD, USAF, HQ AFSPC, and LAAFB initiatives and standards.  

1.6.1.1. Geographic Information System (GIS)

The contractor shall maintain base GIS database consistent with AF GeoBase standards.  Post all required changes to GIS databases within 60 workdays of project completion.  Update the record drawing to match actual site conditions when different from the current record drawing.

1.6.1.2. Computer Aided Drafting Design (CADD)

The contractor shall accomplish all drawings/designs in an AutoCAD compatible digital format, and meet base standards and guidelines.  Provide as-built drawing management, maintain the base general plan tabs, and produce non-design drawings and documents.  Post all required changes to appropriate record drawings within 60 workdays of project completion.  

1.6.1.3. Automated Civil Engineer System (ACES)

The contractor shall administer and maintain the government provided ACES to ensure corporate data are properly recorded and available to LAAFB and higher headquarters. 

1.6.1.4. Computer Maintenance Management System (CMMS)

The contractor shall use the Caver-Moorhead iNNOVIS CMMS to receive, review, approve, coordinate, and track, all work requests; log, schedule, and record all labor and associated costs to each work request.  The contractor shall ensure that CMMS data are properly integrated with ACES.

1.6.1.5. Reports

The contractor shall ensure ad hoc report generation is available and data are complete and easy to locate.  Routine, pre-defined reports shall be provided within one hour of request.  New and/or special query reports shall be provided within 3 workdays of request.

1.6.1.6. Workflow Management

Documents, correspondence, and reports shall be generated and maintained electronically to the maximum extent possible as an integral part of the CE Information Management system.

1.6.1.6.1. Format & Storage

The contractor shall process correspondence and reports using official formats and as described in Appendix D.  Maintain all correspondence and records in accordance with 61 CE File Plan.  Provide support in updating file plan annually.

1.6.1.6.2. Suspense Tracking

The contractor shall maintain a suspense tracking system to ensure all suspenses are properly coordinated and completed on schedule.  Extensions to suspenses shall be approved by office generating suspense and coordinated with 61 CE.

1.6.2. Real Property Management
The purpose of Real Property Management is to ensure LAAFB real property assets are properly inventoried and accounted for, that legal instruments affecting LAAFB real property are correctly executed, and that the best use is made of available real property assets.  The contractor shall designate a Real Property Officer (RPO) for Los Angeles AFB.  Provide effective property management for all real property.  Provide advice on administrative real estate matters.  Keep timely and accurate records, assist with facility space utilization.

1.6.2.1. Real Property Accountability

The contractor shall support base CE responsibilities concerning real property acquisition, management, accounting, reporting, facility use, granting temporary use of real property, and disposal.  The contractor shall comply with AFI 32-9004, Chapter 1.2

1.6.2.2. Real Property Inventory

The contractor shall conduct an initial joint inventory of all real property, Real Property Installed Equipment (RPIE), and Real Property Similar Equipment (RPSE) upon contract award and sign the Transfer of Accountability Certificate.  Schedule annual physical inventories to ensure complete comprehensive inventory is accomplished every 5 years.  Inspect all installation boundaries annually for encroachments.  Review real property holdings annually and report unused, underused, or excess property to the 61 CE.  Submit all inventory and inspection reports to the 61 CE within and update RP records 10 workdays after completion.

1.6.2.3. Facility Use Changes

The contractor shall assure base facilities are used in the most efficient manner.  Review current usage; recommend highest and best use of property to meet new or changed requirements.  Present proposed use changes, recommendations, and justification to the Facilities Board Working Group and Space Allocation Board.  Facilitate the Space Allocation Board to include preparing agendas, briefing materials, record and distribute minutes.  The contractor shall comply with AFI 32-9002, Chapter 2.6

1.6.2.4. Real Estate Transactions

The contractor shall arrange for economic, social, and political impact studies of real estate acquisition or disposal proposals by the Army Corps of Engineers (USACE) or other qualified service contractor.  Recommend the best method for disposal, sale, or transfer.  Review and assist market analysis packages for acquisition and disposal cost issues.  Participate in negotiations for all real estate transactions.  Manage and ensure accuracy of real estate transaction documents including site surveys, metes and bounds descriptions, and legal descriptions. 

1.6.2.5. Transaction Packages

The contractor shall prepare acquisition, ingrant, and outgrant packages for approval and/or execution by the installation Commander or appropriate approval authority.  May prepare real property ingrant and outgrant instruments (leases. Licenses, easements, permits, etc.) in-house or send request to the COE to prepare the instruments.  Ensure each package includes supporting environmental documentation, to include an Environmental Baseline Survey (EBS) or waiver, appropriate National Environmental Policy Act (NEPA) analysis document, and Clean Air Act Conformity Determination, as required.  Maintain a current list of all ingrant and outgrant documents in the Automated Civil Engineer System-Real Property (ACES-RP) database.

1.6.2.6. Facility Records

The contractor shall establish and maintain real property files in accordance with AFMAN 37-139.  Records to include, but not be limited to, auditable facility records (documenting each change made to the real property inventory database maintained in ACES-RP), real property case files, and complete and up-to-date copies of all real property ingrants and outgrants for LAAFB and each installation supported by LAAFB.

1.6.2.6.1. Records Maintenance

Maintain accurate and up-to-date automated real property records, to include real property inventory data, in the government-provided ACES-RP system.  Capitalize new construction, alterations, and disposals in accordance with the most recently published guidance.  Vouchering of completed work orders shall be accomplished within two weeks of project completion.  Support audits of real property records.

1.6.2.6.2. Facility Acceptance

The contractor shall ensure DD Form 1354, Transfer and Acceptance of Military Construction, is received from construction agent at facility beneficial occupancy.  Voucher data to ACES-RP real property database within 7 days of receipt of the completed form.

1.6.2.6.3. Real Property Study

The contractor shall maintain Real Property Study.  Ensure it is updated when notified of a GSA Land Use Survey.  Participate in the Land Use Survey and provide Air Force and GSA an updated copy of the real property survey report. The contractor shall comply with AFI 32-9002, Chapter 1.2.3

1.6.2.7. Ingrants and Outgrants

The contractor shall conduct annual compliance inspections for each facility ingrant and outgrant to ensure the customer complies with all terms set forth in the instrument.  Document the items inspected in each ingrant, and outgrant, during the fiscal year.  Document the instruments reviewed during the fiscal year and update ACES-RP as appropriate.  Ensure outgrant revenues are collected when due and deposited into lease revenue account 975189.57.  Begin renewal or termination of ingrants/outgrants 6-9 months prior to expiration.

1.6.2.8. Real Estate Property Reports

The contractor shall prepare and submit accurate real property reports including, but not limited to, USAF Real Property Inventory Detail List, RCS: SAF-MII(AR) 7115; Mc-Kinney-Vento Act Quarterly Report; OP-5 Performance Criteria Budget Estimate Submission; Ingrant Report; PB-34 Exhibit, Revenue from AF Controlled Real Property & RSC; SAF/MII (8701) Acquisition, Disposal and Lease of Real Property (Annual Revenue Report); MILCON Demolition Report (report of Facilities Committed to Congress); GSA Workspace Management Plan, and other Real Property reports and studies. The contractor shall comply with AFI 32-9003, Chapter 1.9.

1.7. Housing Management

The Objective of Housing Management is to provide quality housing with maximum utilization.  The contractor shall supervise and administer the occupancy, assignment, and termination of Military Family Housing (MFH), leased housing, unaccompanied housing, and General Officer Quarters (GOQ).  Assist residents with housing issues and provide housing related counseling services.  Implement and manage programs to promote a sense of community within housing areas, such as: developing and distributing housing brochures, developing recognition programs, and conducting homebuyer seminars.  Develop and enforce local housing guidelines and standards.  The contractor shall provide off-base housing referral, relocation service, furnishings management, and dormitory services.  The contractor shall comply with AFI 32-6001: chapters 1-16 and 18 and AFI32-6005, Chapters 2-4.

1.7.1. Occupancy Management

The contractor shall manage the MFH program to ensure maximum utilization of housing resources and to support the USAF goal of 98% occupancy rate in available military family housing units.  Contractor shall support the USAF goal of 90% occupancy rate within dormitories.  Submit weekly occupancy reports to the 61 CE.  Include rationale and corrective action plan when occupancy falls below the above rates.

1.7.1.1. Housing Brochure

The contractor shall develop and maintain the base housing brochure outlining resident responsibilities and housing area guidelines and standards.  Update the brochure as required to meet LAAFB and local community changes.  Changes to the brochure shall be approved by 61 CE.  Brochures shall be provided to all members seeking government housing.  (Required report in appendix review annually)

1.7.1.2. Waiting Lists

The contractor shall provide customers up-to-date waiting list status and projected housing availability IAW AFI 32-6001, Chapter 5.  Provide customers opportunity to view unit before accepting any given unit.

1.7.1.3. Home-Based Business

The contractor shall monitor and coordinate resident’s commercial activities in housing.  Review resident requests to conduct commercial activity, such as in-home day care, home based sale, and make approval/disapproval recommendation to the 61 CE according to AFI 32-6001, chapter 16.

1.7.1.4. General Officer's Quarters (GOQ) Issues

The contractor shall support 61 CE on all GOQ matters.  The contractor shall be knowledgeable of current GOQ issues and policies, and be proactive in providing for GOQ needs.  Ensure no statutory expense thresholds are exceeded.  Ensure knowledge and conformity on the most current AF GOQ standards.  The contractor shall comply with AFI 32-6003, and policy letters publish on the HQ AF/ILEH website (https://www.il.hq.af.mil/ile/ileh/index.cfm)

1.7.1.5. Resident Misconduct

The contractor shall enforce resident responsibilities and standards.  Unresolved adverse conduct shall be reported to the 61 CE and the resident's commander, first sergeant, or equivalent.  If there are disputed charges for damage or missing items the contractor shall initiate a Report of Survey (ROS) for the government.

1.7.1.6. Dispute Mediation

The contractor shall mediate disputes among residents and liaise between residents and contractors working on base.  Unresolved issues shall be referred to the 61 CE.  Document actions taken and retain all documentation in resident’s folder.

1.7.1.7. Basic Allowance for Housing (BAH) Verification

The contractor shall prepare the annual BAH survey for both accompanied and unaccompanied entitlements.  Collect required off-base housing data to support BAH verification.  Coordinate and process BAH eligibility for all members assigned to LAAFB according to local procedures.  (Recurring report – BAH survey annual)

1.7.2. Asset Management

1.7.2.1. Change of Occupancy Maintenance (COM)

The contractor shall ensure homes and dormitories are neat and clean, meet base standards, have all required COM completed prior to acceptance by new resident.  COM shall include all maintenance work, all interior painting, floor covering repair/replacement, floor refinishing, all other repair requirements that are individually less than 20 man-hours in scope.  COM also includes all required cleaning.  All COM shall be completed in 5 working days unless it requires refinishing of over 200 square feet of wood flooring, in which case COM shall be completed in 9 working days.

1.7.2.2. Appliances & Furnishings

The contractor shall receive, issue, store, and deliver all government owned appliances and furnishings authorized for use in government owned or leased housing units.  Ensure appliances are not out of service for more than 6 hours after notification.  Remove and store government assets from quarters when resident uses personal assets.  

1.7.3. Guidance and Counseling

The contractor shall provide technical assistance and counsel all military members on authorized housing allowances, housing eligibility, advance applications prior to Permanent Change of Station (PCS), in and out processing, household goods entitlements, and assist members in completion of housing related documents.  

1.7.3.1. Off-Base Housing

The contractor shall assist members in locating acceptable off-base housing.  Provide residents with lists of units with restrictive sanctions, when applicable.  Liaise between customers and landlords, homeowners/renter associations, and utility companies.  Notify the 61 CE of all cases of alleged discrimination.  Document liaison actions taken and retain appropriate documentation.  Be knowledgeable of the Homeowners Assistance Program and comply with AFI32-6001 Chapter 2.17.

1.7.3.2. Off Base Housing Leases

The contractor shall monitor off base housing leases for DoD authorized lease programs within 100 miles of LAAFB, as required.  Contractor shall screen applicants to determine eligibility requirements.  The contractor shall provide customer liaison service to facilitate leased housing through the USACE.  All off-base housing leases shall be coordinated through the real property office.

1.8. Emergency Services

The objective of Emergency Services is to ensure LAAFB has completed the plans and preparations needed to minimize loss of life, property, and base assets in the event of natural or man-made disasters or hostile actions.  The Contractor shall serve as the Disaster Control Group (DCG) CE representative to advise/assist the on-scene commander and support senior leadership in response actions.  The DCG representative and alternate shall be cleared to SECRET for upward reporting and response to contingency situations.  

1.8.1. Emergency Preparedness

The contractor shall develop and manage a base disaster preparedness program.  Submit quarterly reports on the readiness capability and deficiencies of base organizations assessed during the quarter.  The report is due within 5 workdays after the quarter ends.  Manage the disaster preparedness program for base organizational representatives.

1.8.1.1. Planning

The contractor shall maintain plans, documents, and checklists for which CE is the primary office of responsibility.  Represent CE as the point of contact for review and coordination of base organizational planning documents, checklists, and instructions for which CE is the office or coordinating responsibility.  Plan and coordinate with local civil defense agencies for support, response, and assistance during on- or off-base disasters, emergencies, and exercises.  Applicable plans listed in Appendix A, Section 5

1.8.1.2. Training

Determine training requirements for the base population, develop training materials, revise training materials, prepare training schedules, and process training reports.  The contractor shall be experienced and certified California State HAZMAT Technician (with train-the-trainer endorsement), and Air Force Disaster Preparedness Specialist to provide training instruction material and requirements. 

1.8.1.2.1. Base Population Training

The contractor shall develop, update and distribute Training material for Facility Managers, new comers’ brief, and web page information, as it applies to Emergency Preparedness at LAAFB. 

1.8.1.2.2. Disaster Response Force Training

The contractor shall administratively manage and train the DCG.  Facilitate DCG meetings and operation as required.  Provide HAZMAT Awareness training needed to certify all LAAFB first responders. 

1.8.1.2.3. Exercises

The contractor shall respond to and participate in exercises such as major accident, natural disaster, and mobility deployment in the same capacity as required for actual emergencies.  Serve as the 61 CE unit compliance inspection (UCI) and limited operational readiness inspection (ORI) point of contact.  Plan CE and readiness specific exercise scenarios, provide Exercise Evaluation Team (EET) support, and complete after action reports.  Ensure off-base/local response agencies have an opportunity to participate in exercises.  Exercises are listed in Appendix A, Workload Factors.

1.8.1.3. Emergency Equipment Management

The contractor shall manage and maintain the mobile Command Post and response trailer.  Ensure all equipment needed for the DCG is available and serviceable.  Manage and maintain emergency response and NBC equipment listed in Appendix C according to manufacturer recommendations and military technical orders.  Determine equipment requirements and specify which equipment is critical and which is required but not critical.  Procure items; store and maintain equipment, and calibrate equipment.  Critical equipment shall be operational at all times.  Ensure organizational Earthquake kits and similar preparedness equipment are properly stocked and operational.

1.8.2. Emergency Response

1.8.2.1. Major Accident and Disaster Response

The contractor shall provide effective contingency and disaster response for major accidents and natural disasters.  An emergency response manager possessing a Secret clearance must be available 24 hours a day, 7 days a week.  The contractor shall respond within 15 minutes during normal workday and within 60 minutes at all other times (see Section 4.4.), following discovery and notification.  Perform risk assessment and analysis; establish command and control operations; provide communications, and monitor recovery actions.  During disaster recovery operations, the contractor shall contribute information for reports to higher headquarters.  The contractor shall comply with AFI 10-211, Chapter 6.

1.8.2.2. Unit Control Center (UCC) Operations

The contractor shall operate the Unit Control Center (UCC) during major accidents, natural disasters and base exercises 24 hours a day, 7 days a week.  Respond within 15 minutes during normal workday and within 60 minutes at all other times (see Section 4.4.) following notification by base Command Post or 61 CE.

1.8.2.3. Continuity of Essential Services

The contractor shall continue to provide essential facility and infrastructure operations, maintenance, and repair and customer service during a crisis or emergency.  Provide service 24 hours a day until the crisis is over, as directed by the 61 CE.  Submit an essential personnel list to the 61 CE and contracting officer within 10 workdays after contract start date.  The list shall contain the individual's name, address, home phone number, beeper number (or cell phone number), social security number, security clearance, and duty title.  This list shall be updated as changes occur for the entire period of the contract.

1.8.2.4. Hazardous Material (HAZMAT) Program

The contractor shall implement and manage a HAZMAT program for LAAFB in compliance with AFI 32-4002, Chapters 1-3.  Perform spill containment and clean up for hazardous material spills on LAAFB below the amounts responded to by off-base agencies that are the first responder for larger spills.  Assist other base customer organizations when spills exceed their ability to control or contain.  Respond within 30 minutes after spill discovery or notification, 24 hours a day, 7 days a week.  Properly dispose of all hazardous material spill wastes.  All employees shall be State of California certified and trained to appropriate level for which they work.  All training is the responsibility of the contractor. 

1.8.3. Mobility Training

The contractor shall provide a DoD certified Nuclear/Biological/Chemical Defense (NBC) trainer.

1.8.3.1. NBC & EOR

The contractor shall provide training to mobility and coded personnel in NBC, and Explosive Ordinance Recognition (EOR). 
1.8.3.2. CE UTC Maintenance

The contractor shall ensure training and equipment requirements of the 61 Deployment Operation Capability (DOC) statement are available and maintained in compliance with AFI 10-210, Chapters 3, 4, and 5.  Prepare monthly Status of Resources and Training System (SORTS) reports for 61 CE in accordance with AFI 10-201 and supplemental guidance from HQ AFSPC.  This work requires a Secret clearance.

1.8.4. Fire Prevention and Protection

The contractor shall provide all management, supervision, and operation of fire protection and prevention programs. Responsibilities include ensuring fire protection systems and fire extinguishers are operational, conducting fire inspections, developing fire prevention education and training, accomplishing pre-fire planning and project review services, and coordination with local fire departments for fire suppression services at LAAFB.  The contractor shall comply with National Fire Protection Association (NFPA) standards and local fire prevention practices.

1.8.4.1. Base Fire Chief

The contractor shall provide a Base Fire Chief certified to the following NFPA standards: Fire Inspector III, Fire Instructor II, and HAZMAT awareness.  Maintain liaison and foster good relations with local emergency responders and HQ AFSPC fire representatives.  Brief facility managers and commanders as needed but not less than annually on the state of fire prevention within their facilities and problems encountered.  The fire chief or his alternate shall respond to all fires, and emergency responses and remain on-scene for the duration of the emergency acting as liaison between the incident commander and LAAFB leadership.

1.8.4.2. Fire Prevention

1.8.4.2.1. Fire Prevention Publication

The contractor shall administer, review, and maintain the base regulatory fire prevention publication.  The publication shall include, but not be limited to:  Fire and emergency reporting and evacuation procedures; facility manager responsibilities such as fire evacuation drills, workplace fire hazard security; the inspection process, including expected actions, corrective action documentation and actions; base contractor and concessionaire fire prevention responsibilities, MFH and dormitory fire prevention; procedures for willful misconduct of negligence involving fire prevention policies or fire loss to Government property.

1.8.4.2.2. Fire Incident Reporting

The contractor shall report all fires and emergency responses in compliance with AFI 32-2001 and AFSPC Supplement 32-2001, chapter 3.  Provide for fire investigation and reporting services, technical assistance and general support during investigations of major fire incidents.  Provide a Semi Annual Halon 1211 and 1301 report to HQ AFSPC/CEXF as requested.

1.8.4.2.3. Fire Prevention Briefings

The contractor shall provide fire prevention briefings and training for LAAFB populace.  Develop a Fire Prevention Week program in conjunction with National Fire Prevention Week.  Employ seasonal campaigns to emphasize those hazards common to that period of the year.

1.8.4.2.4. Fire Prevention Inspections

The contractor shall provide both scheduled and no-notice fire prevention inspections for all base facilities.  Facility fire inspections shall be conducted by individuals trained and certified to appropriate NFPA standards.  Installation facility inspections will be conducted in compliance with NFPA Standard 101.  Military Family Housing units do not require fire inspections, however, courtesy fire inspections requested by housing residents shall be conducted.  Conduct monthly fire drills at all Child Development Centers (CDC).  A copy of the inspection report shall be posted in each CDC.  Conduct initial and annual CDC inspections in accordance with HQ AFCESA Inspection Guide.  Document any hazards or deficiencies and perform subsequent tracking and follow-up.  Notify LAAFB Fire Marshal of fire hazards requiring immediate correction, trends in minor fire hazards, or failure to manage a facility fire prevention program or implement corrective actions to any inspection.  

1.8.4.2.5. Fire Hazard Reporting

The contractor shall document all inspections with fire prevention inspection report.  Route the report to the responsible facility manager.  Evaluate fire hazard reports and assign risk assessment codes to fire-related occupational and environmental hazards in compliance with AFI 91-301, Chapter 2.12.  Coordinate with installation safety (SMC/SE) officials.  Provide a semi-annual update on the status of unabated hazards and deficiencies to 61 CE Environmental and installation safety (SMC/SE).  

1.8.4.3. Fire Protection

1.8.4.3.1. Pre-Fire Plans

The contractor shall prepare pre-fire plans for all facilities including a graphically depicted layout of the facility.  Pre-fire plans are reviewed/updated annually or more frequently to reflect facility or infrastructure changes.  Provide copies of pre-fire plans to local emergency responders.  Pre-fire plans will be made available for review upon request and become the property of the government upon contract termination.

1.8.4.3.2. Familiarization Tours

The contractor shall coordinate and provide installation/facility familiarization tours with the local emergency responders.

1.8.4.3.3. Fire Protection Reviews

The contractor shall provide fire protection review and coordination of all facility designs, projects, W/Os, and other work source documents.  Review all facility designs, projects, work orders, and other source documents to ensure inclusion of firefighting operational requirements, included but not limited to fire hydrant, stand pipe and automatic sprinkler connection locations, fire extinguisher requirements, fire alarm panel graphic display locations.

1.9. Environmental Services

The Objective of Environmental Services is to provide a base environmental protection program that complies with all federal, state, and local laws and regulations as well as the most current MAJCOM environmental guidance.  Environmental protection service programs include restoration, compliance, pollution prevention, conservation, and community relations.  The contractor shall facilitate the Environmental Protection Committee (EPC) meeting to include preparing agendas, briefing materials, record and distribute minutes, and submit responses to quarterly EPC data calls.   Provide the EPC recommendations, status updates, and technical advice.  

1.9.1. Meetings, Workshops & Data Calls

The contractor shall support all MAJCOM peer review meetings, workshops, training courses and environmental conferences, and data calls.  Provide direct support and coordination for annual MAJCOM Program Management Reviews.

1.9.2. Community Outreach, Promotion & Training

The contractor shall provide all training required to educate LAAFB personnel on the Air Force's environmental compliance, pollution prevention, conservation, and restoration goals.

1.9.3. Design and Construction Reviews

The contractor shall review project designs to ensure incorporation of all applicable environmental requirements.

1.9.4. Compliance

The contractor shall track emissions and discharges from all equipment and vectors on the installation.  Inspect and track areas that could create potential problems or releases of hazardous materials. Submit a monthly compliance report to the 61 CE by the 5th workday of each month.  Include permit actions, observations, testing, sampling, non-compliance, and corrective actions.

1.9.4.1. Environmental Compliance Assessment and Management Program (ECAMP)

The contractor shall implement the ECAMP in compliance with AFI 32-7045 and current MAJCOM policy & guidance.  Support and coordinate Internal and External ECAMP audits. An internal compliance assessment is required at least once a year. In years an external compliance assessment is conducted, an internal assessment is not required. 

1.9.4.2. Air Quality

The contractor shall implement and manage the Air Quality Program including permits, registration, testing, record keeping and reporting.  Reduce individual sources of pollution and their emissions.  Conduct and provide air conformity determination documentation to the Real Property Office in support of each real estate action, to include acquisition, outgrant, or disposal.  Monitor radon and implement a radon mitigation program if levels exceed state and federal guidelines.  Notify the 61 CE of new sources of radon.

1.9.4.2.1. Trip Reduction Program (Ride Share)

The contractor shall provide a base commuter coordinator in compliance with South Coast Air Quality management District Rule 2202 and validation of transportation subsidies as described under executive Order 13150.  

1.9.4.3. Wastewater Management

The contractor shall implement and manage the base Water Quality Program.

1.9.4.4. Oil/Water Separator Inspections

The contractor shall conduct periodic inspections of Oil/Water separators.  Review PM program to ensure separators are properly maintained, cleaned and removed if possible.

1.9.4.5. Storm Water Management

The contractor shall implement the base Storm Water Pollution Prevention Management Program in accordance with all requirements in the National Pollution Discharge Elimination System (NPDES) Storm Water Permit.  Notify the 61 CE when suspicious conditions exist and provide necessary testing to ensure compliance.  Annually update the National Pollutant Discharge Elimination System (NPDES) Storm Water Pollution Prevention Program (SWPPPs).  Work with bioenvironmental engineering (61 MDS/BE) to support SWPPP sampling requirements and report results.

1.9.4.6. Hazardous Waste Program

The contractor shall implement the base hazardous waste program.  Develop, implement, and maintain a Hazardous Waste Management Plan (HWMP).  HWMP will be approved by the EPC.  Include a Waste Analysis Plan (WAP) to identify, sample, and analyze waste streams from new and on-going processes. Collect and dispose of hazardous materials separately from household and office wastes.  Provide 90-day accumulation points for customers.  Ensure that installation hazardous waste generators including base organizations, contractor operations, tenant organizations, other contractors, properly collect and handle the waste streams they generate and track the containers from cradle-to-grave.  Obtain hazardous waste disposal permits.  Submit monthly report of collections and disposals.  Retain documentation for duration of contract.

1.9.4.7. Storage Tanks

The contractor shall manage all underground and aboveground storage tanks.  Provide an annual storage tank inventory, to include: type (UST, AST), size (capacity and dimensions), date installed, and contents.

1.9.4.8. Asbestos

The contractor shall execute both an Asbestos Management and Asbestos Operating plan in compliance with AFI 32-1052, with the long-term goal of removing all friable asbestos found on base.  Maintain an inventory of known friable asbestos and available information on non-friable asbestos.  Support the Design function through inspection and reporting of asbestos during initial project development by executing surveys or samplings.  

1.9.4.9. Lead-Based Paint

The contractor shall develop, implement, and maintain a Lead-Based Paint (LBP) Hazard Management Plan that will identify and manage LBP in target LAAFB facilities.  The plan shall include procedures for providing every housing resident with a LBP disclosure form identifying locations of known LBP.  No lead-based paints are to be used on base.  Notify the 61 CE when lead-based paint is suspected or found on base facilities.  Maintain an inventory of known LBP on base.  Support the Design function through inspection and reporting of LBP during initial project development by executing surveys or samplings.  The contractor shall take immediate action to isolate the hazard until a final hazard abatement solution has been determined.

1.9.4.10. Polychlorinated Biphenyl (PCB)

The contractor shall develop and implement a plan to replace/retrofit PCB and PCB contaminated items.  Maintain inspection records, disposal manifests, and certificates of destruction of PCB items for three years after being PCB free.  Notify the 61 CE and recommend removal method if PCBs are found.  

1.9.5. Conservation

The contractor shall design, implement, and manage programs to preserve and protect natural and cultural resources and historic sites on LAAFB through effective environmental planning.  Integrate conservation into all levels of decision-making as the foundation for continuing installation development.  Ensure base organizations and housing residents are informed of conservation programs.  

1.9.5.1. Energy Management Strategic Savings Master Plan

The contractor shall maintain and update the Energy Management Strategic Savings Master Plan.  Furnish quarterly Energy Management Strategic Savings reports to the 61 CE and HQ AFSPC within 10 workdays after the end of each quarter.  Furnish quarterly information for the Defense Utility Energy Reporting System (DUERS) report to the 61 CE and HQ AFSPC within 45 calendar days after the end of each quarter.

1.9.5.2. Energy Conservation Program

The contractor shall develop and implement a base energy conservation program.  Administer the energy conservation program and assist the base in meeting DoD energy targets and setting up the quarterly Energy Management Steering Group (EMSG).  Actively pursue Energy Savings Performance Contracts (ESPC) to achieve energy goals and work with the local contracting office and the ESPC contractor to reduce energy costs.  Make recommendations to the EMSG on energy use to maintain these goals.  Allow the ESPC contractor access to maintenance records, utility bills, and consumption records to develop energy savings projects.

1.9.5.3. Natural Resources

The contractor shall maintain the LAAFB Integrated Natural Resources Management Plan for all applicable natural resources and collect data for all areas (land, soil and water), forest, fish and wildlife, and outdoor recreation, where these resources exist.  Currently LAAFB has no natural resources that require management.

1.9.5.4. Cultural Resources

The contractor shall maintain the Cultural Resources Management Plan.  If any skeletons, artifacts, or other archeological remains are uncovered during the course of any trenching or digging activities, the work shall be stopped and the Contracting Officer (CO) notified immediately.  Keep records of all historically significant sites owned by the installation.  

1.9.6. Pollution Prevention

The contractor shall implement the Pollution Prevention Program in compliance with AFI 32-7080, Chapters 1-3 and current MAJCOM policy & guidance.  Design, implement, and manage programs and processes to minimize the use of hazardous materials, minimize the generation of hazardous waste, reduce solid waste generation for landfills, and promote re-use and recycling programs.  Prevent future pollution by reducing the use of hazardous materials and releases of pollutants into the environment to as near zero as possible.  Establish and maintain a cross-functional Affirmative Procurement Program Team under the installation's EPC to promote and implement affirmative procurement initiatives across LAAFB.  Develop and maintain an APP Plan in accordance with RCRA Section 6002 and HQ AFSPC APP Policy and Guidance to promote the purchase of recycled-content products.  Maintain inventory records of all chemicals required and Toxic Release Inventory (TRI) and submit required reports.  Required reports include, but are not limited to, Section 312 Tier II due annually 1 Mar, and Section 313 TRI due annually 1 Jul.  Submit pollution prevention metrics 15 days after each quarter to HQ AFSPC/CEV.

1.9.6.1. Integrated Solid Waste Management (ISWM)

The contractor shall manage a complete ISWM plan.  The ISWM plan contains guidance for managing municipal solid waste (MSW), compostable materials, construction and demolition (C&D) debris, and industrial solid waste (ISW).  ISWM plans must be reviewed and updated annually by the installation Environmental Flight Chief and approved by the installation EPC or ESOHC.

1.9.6.1.1. Non-hazardous Solid Waste Diversion

The contractor shall manage a non-hazardous solid waste diversion program in accordance with the DoD Non-hazardous Solid Waste Diversion Rate Measure of Merit.  Data is to be reported 15 working days at the end of each quarter through HQ AFSPC/CEV reporting mechanisms.

1.9.6.2. Hazardous Materials (HAZMAT) Program 

The contractor shall manage the HAZMAT Program to include all required training, waste collection, emergency response, and all notifications and reporting required by federal, state, and local regulations.  Establish and manage the installation Hazardous Material Management Process program IAW AFI32-7086 and applicable HQ AFSPC supplements and guidance.

1.9.7. Environmental Restoration Program (IRP)

The contractor shall implement the installation restoration program.  Reduce health and environmental risks created or caused by past operations at LAAFB.  Currently there are no active LAAFB IRP sites.  However, upon creation or discovery of an IRP on LAAFB property, provide environmental technical services to identify, investigate, report, and remove all environmental contamination associated with releases from past hazardous waste sites.  Maintain and keep the Information Repository (IR) current and ensure that all information is readily available to the public.  Serve as Recorder for the Restoration Advisory Board and the Technical Review Committee.

1.9.8. Environmental Impact Analysis Process (EIAP)

The contractor shall IMPLEMENT the EIAP program in compliance with AFI 32-7061 and the most current MAJCOM policy and guidance. Report all EIAP documents, i.e. Environmental Impact Statements, Environmental Assessments, and Categorical Exclusions to the Environmental Protection Committee for approval of actions.  Provide EIAP analysis and documentation for support of each real property action, to include acquisitions, out-grants and disposals. Establish procedures to ensure that all base activities coordinate with the installation environmental coordinator early in the planning process to determine EIAP document requirements and environmental standards and review requirements.

1.9.9. Environmental Baseline Surveys (EBS)

The contractor shall implement Environmental Baseline Surveys in Real Estate Transactions, in compliance with AFI 32-7066 and the most current MAJCOM policy & guidance.  Prepare and provide to the real estate office an Environmental Baseline Survey or waiver in support of each real estate action, to include acquisition, out-grant, or disposal.

1.9.10. Open Enforcement Actions (OEA)

The contractor shall cooperate with regulators to close all Open Enforcement Actions (OEA).  In conjunction with the program managers and other responsible organizations develop corrective actions, write action plans, and implement actions.  Provide monthly updates to 61 CE on the status of OEAs and justification for any slippage in estimated completion dates.

1.10. Financial Planning Administration

The objectives of Financial Planning and Administration are 1) to provide financial planning and budgetary information to ensure the long-term viability of 61 CE and 2) to track expenditure to ensure funds have been properly used.  The contractor shall provide accurate accounting of programming, design, and project data, through the various program element codes (PECs) and Element of Expense Investment Codes (EEICs), to distribute and assess costs.  All financial records shall be subject to audit.

1.10.1. Budget Categories

Normal LAAFB operations are funded by two primary sources of funds:  Operations and Maintenance (O&M), and Military Family Housing (MFH).  By law, these funds cannot be commingled.  Some budget categories within O&M and MFH are restricted from movement between EEICs.

1.10.2. Financial Planning and Budgeting Support

The contractor shall provide input to annual budget request including but not limited to: details categorized by Responsibility Centers/Cost Centers (RC/CC), Element of Expense/Investment Code (EEIC), Program Element Code (PEC), and Base Project Account Code (BPAC).  Develop submittals for out-year Planning, Programming, and Budget System (PPBS) as requested by 61 CE Chief of Resources (CER).  Submit proposed annual MFH and O&M budgets to CER for the next Fiscal Year (FY) by 31 January of the current FY.

1.10.3. Expense Tracking

The contractor shall utilize the government provided ACES and CMMS to ensure expenses are properly capture by EEIC, PEC, BPAC, & RC/CC.  Provide reports showing actual expenses versus budgeted expenses, including variances, as requested.

1.10.3.1. Reimbursements

1.10.3.1.1. Utility Billing and Sales

The contractor shall determine utility rates for reimbursable customers and bill customers for utility services provided.  The 61 BCE shall approve customer rates.  Provide monthly gas, water, and electrical utility meter readings for utility billing and sales to reimbursable customers.  Repair and calibrate meters.  A list and location of meters is located in Appendix C.  Utilities, leases and Work Orders may involve reimbursable expenses.  The contractor shall review water, gas, electric, and sewer bills to determine accuracy of billed amount and to allocate correct amounts to reimbursable customers.  Provide data to support determination of reimbursements and ensure assignment of applicable Reimbursement/Refund Indicator (RRI) codes to reimbursable/refundable W/Os. Maintain separate files for each reimbursable customer reflecting charges billed on work orders, leases, meter readings, etc. and estimates of future billing.  

1.10.3.2. Furnishings and Appliances Expenses

The contractor shall maintain separate supply and equipment accounts for furnishings for family and unaccompanied housing.  Adjust and reconcile asset balances by submission of proper documentation and provide results to 61 CE upon request, or at least annually.  Budget for all dormitory furnishings, appliances, supplies, and household items.

1.10.3.3. GOQ Costs

The contractor shall prepare and validate Quarterly Cost Report for General Officer Quarters (AF Form 3826) in October/January/April/July and Annual General Officer Quarters Management Report (DD Form 2405) in October in compliance with AFI 32-6003.  GOQ cost reports shall be provided to 61 CE by the 7th work day after the start of each fiscal quarter.  Prepare other reports for GOQs as required.  Ensure mandated costs limits are not exceeded.  When the expenditures are within 80% of the cost limitations, notify the 61 CE and stop all work.  Prepare any request for permission to exceed thresholds.  Conduct monthly briefings to keep residents informed of assessed expenditures.

1.11. Grounds Maintenance and Landscaping

The purpose of grounds maintenance and landscaping is to ensure that LAAFB will maintain healthy grass, trees, shrubs, and plants and present a clean, neat, and professional appearance every day.  LAAFB uses four designations of grounds:  improved, semi-improved, unimproved, and special.  Provide grounds maintenance and landscaping services to all areas indicated in Appendix A workload factors, and Appendix B grounds maintenance maps.
1.11.1. Improved Grounds

Grass shall be cut on improved grounds as indicated in Appendices A & B.  Grass clippings shall be removed or mulched when visible after mowing.  Contractor shall maintain the growth of grass height on improved grounds between 1 to 4 inches depending upon the type of grass.  The height is a guideline for a neat and professional appearance.  All improved grounds shall look well manicured at all times.

1.11.1.1. Edging and Trimming

Sidewalks, driveways, curbs, and other concrete or asphalt edges located in the improved grounds areas shall be edged at least every other mowing.  Edging shall include removal of vegetation from cracks in sidewalks, driveways, and curbs within 0.5 inch of the edged surface and to a depth of 2.0 inches.  Grass and weeds shall be trimmed around trees, shrubs, buildings, fences, poles, posts, fire hydrants, parking lot bumper blocks, boulders, and other fixed obstacles.  Trimming height shall match surrounding area grass heights.  All areas shall be trimmed concurrent with mowing.  Damage to trees and shrubs from trimming shall be repaired by the contractor.  If a plant should die or become unhealthy due to damage, the contractor will be responsible for replacing the damaged plant with a plant of same size and type.  Plant replacement shall occur within 15 days of noticed damage.

1.11.1.2. Watering

All improved areas shall receive sufficient amounts of water, as necessary to present a uniform green color without browning or barren areas resulting from lack of water. The contractor shall provide watering hoses and portable watering devices for irrigating areas that do not have sprinkler systems. 

1.11.1.3. Fertilization

The contractor shall perform a commercial fertilizer application program for all improved grounds to keep all improved grounds healthy, green, and uniform.  The type and amount or fertilizer applied shall be based on results of soil tests.  Soil tests shall be conducted by a commercial soil laboratory.  Such tests are the responsibility of the contractor.

1.11.1.4. Housing area provisions

The contractor shall maintain all improved MFH common areas, and all improved grounds of unoccupied MFH quarters.

1.11.2. Semi-Improved Grounds

Grass cutting shall be accomplished on semi-improved grounds as indicated in Appendices A & B.  Contractor shall maintain grass / vegetation on semi-improved grounds from 4 to 14 inches in height.  The contractor shall maintain semi-improved grounds to prevent fire hazards or for security reasons.  

1.11.3. Unimproved Grounds

Grass / vegetation cutting shall be accomplished on unimproved grounds as indicated in Appendices A & B.  Unimproved areas need to be cut annually or as often as needed to adhere to applicable fire prevention and security/safety requirements.  Some unimproved areas may be populated with beneficial ground cover that does not require cutting.  In such cases contractor shall maintain these areas such that beneficial ground cover is not infested with weeds.

1.11.4. Special Grounds

Grass cutting shall be accomplished on special grounds as indicated in Appendices A & B.  Contractor will maintain special areas to golf course fairway standards.

1.11.5. All Grounds

The contractor shall perform general litter patrol in all areas identified in Appendices A & B.  Responsibilities shall include, but not be limited to, the removal and disposal of all natural debris, (tree limbs, dry brush, rodent habitats, dead animals, etc.), and man-made debris.  Contractor shall police areas 5 days per week.  During the fall months, fallen leaves shall be removed weekly from all affected areas.  At other times leaves shall be removed as necessary.  Areas damaged by contractor vehicles, erosion, drought or insect/diseases shall be replaced, seeded, sprigged, or sodded to meet the standards of surrounding areas.  

1.11.6. Maintain Trees, Shrubs, Hedges, Beddings And Planted Areas

1.11.6.1. Trees, Shrubs & Hedges

The contractor shall prune trees, shrubs, and hedges in improved and semi-improved areas.  Trees and shrubs shall be pruned as required to maintain their natural growth characteristics and enhance the beauty and health of the plant.  Hedges shall be maintained to their natural mature height and shape.  The contractor shall comply with American Society of Landscape Architect's standards and ANSI Z133.1 – 1994, American National Standard for Tree Care Operations.  Class II medium pruning shall be used in general on all trees.  Class IV pruning shall be used only for lifting, removal, and/or cutback of branches that conflict with normal traffic or safety in the vicinity of the trees.  Minimum safety clearance is 14 feet over streets, 12 feet over driveways, 8 feet over walk areas, and 4 feet from buildings.  Trimming/pruning of trees around utility poles/power lines is the responsibility of the contractor.  Notify the government evaluator when trimming/pruning around utility poles/power lines is needed.  

1.11.6.2. Special Palm Tree Requirements

Numerous palm trees are known to be infected by fusarian wilt, as indicated in Appendix B.  The contractor shall ensure special care is taken in the trimming of these trees to insure sanitary procedures are used to prevent spread of this disease to healthy trees.  The contractor shall perform a commercial fertilizer application program for all palm trees to keep them healthy.  The type and amount or fertilizer applied shall be based on results of soil tests.  Soil tests shall be conducted by a commercial soil laboratory.  Such tests are the responsibility of the contractor.

1.11.6.3. Beddings and Planted Areas

The contractor shall maintain all bedding and planted areas so that they present healthy and attractive appearance throughout the year.  Fertilize, water, edge, eliminate weeds, maintain mulch, and repair or replace damaged plants in shrub and plant beds as identified in Appendix B.  All weeds shall be removed or eradicated manually or mechanically, but not chemically.
1.11.6.4. Housing Area Provisions

Housing residents are responsible for maintaining all planted beds, shrubs and trees under 5 feet in height, within 50 feet of their home unless such beds, trees or shrubs are contained within common improve grounds.  The contractor shall maintain all other beds, trees and shrubs in housing areas.
1.11.7. VIP Visits And Special Event Services

The contractor shall perform services to ensure that grounds look their very best for VIP visit and special events (including but not limited retirement ceremonies, Christmas tree lighting, 4th of July parade and carnival).  Special events may require setup of prefabricated stage(s), and decorations.  The contractor will be notified as soon as a VIP visit, or special event requirement is known.  Special events and special visits are listed in the workload factors in Appendix A.

1.12. Miscellaneous Services

Provide, pest and animal control services protecting public health and base property and computer support services need to support 61CE operations.  The contractor shall provide these services to all property at LAAFB and assigned off base sites as listed in Appendix C.  
1.12.1. Pest Control

Provide pest control services for insects, rodents and other pests or organisms.  Provide wild animal control services including but not limited to, rodents, gophers, ground squirrels, snakes, skunks, raccoons, opossums, and rabbits.  The contractor is not responsible for controlling domestic animals.  Technician must be California State certified.  Only pesticides (insecticides, herbicides, rodenticides, etc) on DoD approved lists shall be used.  All record of pesticide use shall be accomplished on DD Form 1532 or approved equivalent.  Utilize Integrated Pest Management (IPM) techniques to reduce pesticide usage and environmental impacts IAW AF directed goals.  Report evidence of pests, vegetation growth, or conditions conducive to pest infestation to the 61 CE in writing.

1.12.1.1. Pest Control Service Calls

Respond to pest service calls within 2 hours.  Trap or net wild animals in a humane manner.  Relocate or dispose of the trapped animals in a humane manner.  Transport all dead animals on the installation and appropriately dispose of them within 4 hours after notification.  Apply an effective deodorizer when noxious odors are present.

1.12.1.2. Self-help Pest Control Support

Provide consumer commodity products readily found in local stores, such as pesticides and fertilizers, to base personnel for self-help application by military housing and dormitory residents.  Pest control self-help guidance may be found through Air Force Civil Engineer Support Agency (AFCESA) http://www.afcesa.af.mil/Directorate/CES/Mechanical/Pest/Pest.htm.

1.12.2. Computer Services

The objective of computer services is to ensure CE desktop and related computer systems meet the needs of users and are properly maintained.  The contractor shall function as the CE Work Group Manager (WGM) and represent all CE automation interests through 61 CS.  
1.12.2.1. Software Applications. 

 Install and update all software applications as directed by the 61 CE and coordinate with the base Communications Squadron.  The contractor shall make recommendations for application upgrades.  All system data must be protected from disaster loss.

1.12.2.2.  Training and User Support.  

The contractor must provide remote and on-site management and support help desk services to assist users with hardware, software and training needs.  Sufficient training must be provided to users when new software or hardware is installed.  All users must be adequately trained on the procedures for operating the Internet, LAN, e-mail, and basic software applications.

1.12.2.3. Inventory Management.  

All computer components and peripherals are accountable and require the contractor to develop and maintain sufficient inventory controls.  The contractor shall properly designate an ADPE custodian for all ADPE equipment.  Within 30 workdays of the contract start date, the contractor shall inventory all computer system equipment and a 61 CE evaluator must be present. The contractor shall also recommend computer system upgrade components. Government furnished ADPE is listed in Appendix C-6.   

1.12.2.4. Troubleshooting And Repair.  

Any problem with the system must be isolated and repaired by the contractor.  Troubleshoot hardware, software, and communications equipment to determine the best method of repair.  Contact the appropriate maintenance organization or company and track the trouble call until it is resolved.

2. Service Delivery Summary

	Performance Objective
	SOW Paragraph
	Performance Threshold

	Develop and implement a Maintenance Master Plan effectively charting a course for maintenance actions for at least 2 years
	1.2
	· Submit initial plan within 60 workdays of contract start date.  Plan is submitted on schedule and requires less than 10 workdays of contractor rework from initial submittal to final submittal.

· The plan update is submitted on schedule and requires less than 10 workdays of contractor rework from initial submittal to final submittal.  

	The timing of Preventative Maintenance routines shall be carefully established and adjusted as equipment accumulated operating hours and condition warrants.
	1.2.2.2 & 1.4.7.1


	· PM schedule adherence shall not fall below 95%. Define 95% e.g. 90/10 rule

· Maintenance overtime shall not exceed 15% of total maintenance man-hours worked.

	Reduce life-cycle costs through analysis and balancing of long-term costs associated with preventative maintenance schedules compared to the replacement costs of not performing maintenance and resultant breakdowns.
	1.3
	· Actual downtime for scheduled PM/CM of HVAC, electrical distribution, and fire protection and detection systems shall not exceed 1% for each individual system.

· Unscheduled CM downtime for HVAC, electrical distribution, and fire protection and detection systems shall not exceed 2% for each individual system.

· Emergency W/Os shall not exceed 2% of total maintenance man-hours.

	Reduce life-cycle costs through analysis and balancing of long-term costs associated with preventative maintenance schedules compared to the replacement costs of not performing maintenance and resultant breakdowns.
	1.3.2
	· Actual downtime for scheduled PM/CM of each generator system shall not exceed 1% of actual run time.

· Unscheduled CM downtime for each generator system shall not exceed 2% of actual run time

	Operate chilled water and hot water systems to provide maximum efficiency for energy conservation, as well as comfort to building occupants.  Meet process and cooling or heating load requirements (pressure, temperature, and mass flow rate) 24 hours a day, 7 days a week.
	1.3.2.3
	· Actual downtime for scheduled PM/CM shall not exceed 1% for each individual system.

· Unscheduled CM downtime shall not exceed 2% for each individual system.

	Provide cost effective maintenance, repair, construction, installation, operation, and service functions for real property, Real Property Installed Equipment (RPIE), and designated Equipment Authorized Inventory Data (EAID).
	1.3.1
	· No more than 5 facility component breakdowns per month per facility.



	Provide quality and timely customer service.


	1.1.3, 1.3 & 1.4.1
	· Respond to all non-MFH emergency work within 1 hour of notification during normal workday hours and 2 hours after normal workday hours.  

· Respond to all MFH emergency work within 1 hour of notification between 0800-2100 and 2 hours at other times.
· Eliminate or neutralize the emergency situation within 2 hours after responding.
· Complete 95% of routine CM within 30-calendar days after W/O approval.  All W/Os shall be complete within 45 calendar days of W/O approval.  Measurement based on all W/O completed in a given month.

	Develop programs that maximize the capital investment funds available to LAAFB.  
Submit a five-year plan consisting of construction projects and major maintenance projects.


	1.5
	· Five-year plan is submitted on schedule and requires less than total 10 workdays of contractor rework from initial submittal to final submittal. 

· No projects are cancelled because they do not meet the long-range mission after design phase.

	Complete all project designs within the time period established by government funding requirements.  

Produce quality designs for construction projects.
	1.5
	· Ensure all designs are 100% complete, e.g. all required reviews are completed, revisions are incorporated into the final design, and all project documents are signed, by the dates indicated in the design schedule approved by the government.  

· Construction projects incur cost increases less than 10% and schedule delays less than 10 workdays due to design deficiencies.

	Manage the base-housing program by providing quality-housing resources and assuring maximum utilization.  
	1.7.1


	· Achieve 98.5% availability in MFH.  Availability (A) shall be computed once a week as
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Where Ui is the number of units available for occupancy on a given day, Ii is the number of units in the active inventory on a given day where i runs from 30 days before the day of computation to the day of computation.

· Achieve 95% availability for dormitories computed using the above formula.  

	Provide high quality service for General Officer Quarters.
	1.7.1.4
	· Zero valid customer complaints.

	Respond to contingencies and natural disasters during normal and after duty hours within required time limits. 

Respond with required equipment


	1.8.2

1.8.1.3
	· Respond 100% of time within 15 minutes during normal duty hours and within 60 minutes after normal duty hours following notification.

· Ensure mobile Command Post and response trailer are on scene with all critical equipment operational within 30 minutes of request during normal duty hours and 60 minutes after normal duty hours.

	Provide a well-managed base environmental protection program.
	1.9.4
	· Zero notice of violations.

	Provide budget inputs needed to complete financial plan for upcoming fiscal year

Provide expense reports needed for government to track and manage funds during year of execution.
	1.10.2

1.10.3
	· Budget inputs are submitted on schedule and requires less than total 10 workdays of contractor rework from initial submittal to final submittal.

· GOQ cost reports are submitted on schedule and requires less than total 5 workdays of contractor rework from initial submittal to final submittal.

	Ensure LAAFB grounds and landscaping have a clean, neat, and professional appearance every day.
	1.11.1
	· No more than 1 valid customer complaints during the month.

	Contractor shall meet suspenses
	1.6.1.6.2
	· 90% of suspenses completed by scheduled date, remaining 10% completed within 5 workdays of scheduled completion date.  Computed at the end of each month


3. Government Furnished Property and Services

The government will provide, without cost to the contractor, the facilities, equipment, materials, and services listed below and in Appendix C. All Government-furnished property and services shall be used only for performance of this contract.  Requests for property or services not covered in this paragraph or Appendix C shall be approved by 61 CE.  The contractor shall manage government furnished property in accordance with FAR 52.245-2 Alternate I Government Property (Fixed-Price Contracts).  At the close of each work period, government facilities, property, and materials shall be secured.  The contractor shall complete a government furnished property inventory with a 61 CE government representative within 20 workdays of the contract start date and receipt for said property.  Appendix C will be modified to reflect any discrepancies noted in the inventory.  

3.1. Facilities

No smoking is allowed in government facilities.  The contractor shall return the facilities to the government in the same condition as received, fair wear and tear and approved modifications excepted.  Keep work areas clean.  Storage areas shall be free from accumulations of waste material, rubbish, tools, scaffolding, equipment, and materials.

3.2. Equipment

The government shall provide the contractor the equipment listed in Appendix C.  The contactor shall maintain such equipment in good working order.  The government will provide at no cost to the contractor all equipment to be issued from the self-help store.  Any changes in the quantities or type of equipment for the self-help store shall be forwarded to the 61 CE for approval.  The contractor shall be responsible for replacing any worn-out government equipment using material CLIN.  Turn in excess or underused equipment as directed by the contracting officer.  At the end of the contract, the contractor shall return all government furnished equipment, or equivalent type, in the same quantities and conditions less fair wear and tear as initially issued.

3.3. Materials

The government shall provide all materials necessary to perform work within the scope of this contract, excluding Small Task Orders and Large Task Orders.  Contractor shall purchase all material through most economical means.  Obtain prior 61 CE approval for material purchases.  Any issued, but unconsumed material remaining at the end of the contract shall be inventoried and returned to the government.

3.3.1. Materials Contract Line Item Number (CLIN) 

Material CLINs shall be used for the purchase of materials and supplies.  Material includes such items as office supplies, office equipment, materials and supplies for W/Os, and supply and equipment items for the Self-Help Store.  The quantity for each purchase is not to exceed the amount necessary for the immediate requirement.

3.3.2. Standard Base Supply System 

Establish and maintain a supply organization account with the LAAFB Chief of Supply for the purchase of supplies through the Standard Base Supply System (SBSS).  The contractor's' account shall be connected to the Computer Support Base (CSB) at LAAFB.  Establish procedures to ensure all reusable containers are returned to base supply in a serviceable condition.

3.3.3. Hazardous Material 

Comply with base Hazardous Material (HAZMAT) regulations for all issues of hazardous material, and ensure storage procedures meet all federal, state, and local requirements.

3.4. Services

Government-furnished services include services provided by Government activities as well as contracted services.

3.4.1. Utilities

The government shall furnish utility services including water, sewer, electric, and heating for contractor use in performing this contract.  The contractor shall ensure employees conserve utilities.

3.4.2. Postal Service

Official government-contractor mail that is generated as a result of this contract shall be processed through the base mail system.

3.4.3. Communication

3.4.3.1. Telephone Service

The contractor may use existing telephone equipment and services (includes voicemail) listed in Appendix C for purpose of conducting official business.  The contractor shall be liable for long distance calls that are not made for official business.  If additional telephone services are required, it will be the contractor's responsibility to obtain them.  The contractor may submit additional telephone line requests to 61 CS.  The contractor shall provide for a Telephone Control Officer (TCO).  The TCO is responsible for all liaison with the 61 CS for work related to installing new communication access, reinstallation or restitution of communications access due to office moves, and all other communication difficulties that require 61 CS assistance.  The TCO shall comply with all local practices and procedures.  

3.4.3.2. Radios

The government shall provide radios as listed in Appendix C.  The government will maintain all radios and radio network equipment.

3.4.3.3. Local Area Networking (LAN)

The government will provide official use only Internet access through the government provided Local Area Net (LAN).  The contractor shall obtain network access using local procedures.  All access to the LAN must be approved by the government.

3.4.3.4. Communication Security (COMSEC)

All DOD communications are subject to COMSEC review. Use of DOD telephones and telephone systems constitutes consent to COMSEC monitoring.  The contractor shall comply with LAAFB COMSEC procedures and rules.

3.4.4. Custodial Service

Custodial services shall be provided to the facilities listed in Appendix C.  The extent of service is listed in the current base custodial contract.  If the contractor is not satisfied with the quality of service provided by the custodial contractor, it shall be the responsibility of the contractor to notify the QAP.  Any custodial services in addition to that provided by the Government shall be provided by the contractor at contractor expense, and shall not be charged to this contract in any manner. 

3.4.5. Office Trash and Refuse Collection

The Government will provide office trash collection.  The contractor may use established refuse containers for disposal of green waste, industrial debris, and recyclable debris generated by contract work.  Debris generated in the course of Small Task Order and Large Task Order performance shall be the responsibility of the contractor and shall be priced in the task order as applicable.  The contractor shall comply with base recycling regulations.

3.4.6. Emergency Medical Service

Emergency medical treatment and emergency patient transportation service is only available through the local community.

3.4.7. Security Forces

The government will provide general security service.  Security Forces phone extensions are 911 for emergencies, and 363-2121 for routine calls.

3.5. Vehicles

The government shall provide vehicles listed in Appendix C for contract work only.  The contractor shall repair and maintain the government owned vehicles and keep records of all repairs and maintenance.  No smoking is allowed in government vehicles.  The government provides fuel for government owned vehicles.  Turn in excess or underused vehicles as directed by the contracting officer.

3.6. Forms And Publications

The contractor is responsible for obtaining and maintaining all forms and publications needed to meet the terms of this contract.  

4. General Information

4.1. Transition Period

Submit a phase-in schedule to the contracting officer 20 workdays before transition period start date.  The transition period shall not exceed 60 workdays. The contractor shall assume responsibility for all functions identified in the SOW on the contract start date.  The contractor shall participate in a transition period to ensure a smooth transition of work effort from the current contractor to the new contractor operations.  The contractor shall become familiar with work and personnel requirements during this period.  Use the transition period to obtain security clearances, determine training requirements, develop work plans and procedures, and develop quality control plans and procedures. The incumbent contractor is responsible for work during the transition period.

4.1.1. Access To Facilities

The incoming contractor shall be allowed access to government facilities at LAAFB during the transition period.  The contractor may familiarize supervisors, key personnel and staff with existing equipment, reporting, work scheduling and procedures.  However, such access shall not interfere with the work efforts of incumbent contractor personnel.  The contracting officer shall arrange the access to ensure interference does not occur.

4.2. Contractor Personnel

4.2.1. Contract Manager

The contractor shall provide an on-site contract manager who shall be responsible for contract performance and have the ability to act for the contractor.  Prior to contract start, the name of this person and one or more alternates who can act for contract manager in his/her absence shall be provided to the Contracting Officer.  The contract manager or alternate shall be available 24 hours a day, 7 days per week, during normal duty hours within 60 minutes after notification and within 2 hours after normal duty hours.  Contract manager shall be able to read, write, and speak fluent English.  Any changes in contract management shall be reported to the Contracting Officer before the change occurs.

4.2.2. Contractor Employees

The contractor shall not employ persons identified as a potential threat to the health, safety, security, general well-being or operational mission of the installation or its population.  

The contractor shall ensure employees obtain and maintain current certifications needed to perform work to which they are assigned.  

Security clearances

Stickers for cars on-base

Controlled area badges

Employees must maintain necessary qualifications in order to accomplish required work, not limited to: security clearances, professional registration, training currency, and emergency response measures.  All contractor employees must be able to speak and understand English without an interpreter.

4.2.2.1. Appearance

Contractor personnel shall present a clean and neat appearance and be easily recognized as contractor employees.  At the minimum, the contractor shall ensure all employees exhibit an identifying badge or patch, which shall include the company name and employee name.  Each employee shall wear the badge or patch on the front outer clothing.  The badge shall be visible at all times.

4.2.2.2. Employment of Government Employees

The contractor shall not employ any person who is an employee of the United States government if the employment of that person would create a conflict of interest, or the appearance of a conflict of interest, nor shall the contractor employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives proper approval.  The contractor is prohibited from employing off-duty QAP who are managing any contracts or subcontracts awarded to the contractor.

4.3. Hours Of Operation

4.3.1. Normal Workday Hours

Normal workday hours are defined as 0600-1800 Monday through Friday, except federal holidays.

4.3.2. Federal Holidays

If the federal holiday falls on a Saturday or Sunday, it may be observed on Friday or Monday as directed.  Federal holidays include:

· New Year's Day

· Martin Luther King Day 

· Presidents Day 

· Memorial Day 

· Independence Day

· Labor Day 

· Columbus Day

· Veterans Day

· Thanksgiving

· Christmas  

4.4. Quality Control (QC)

Develop a QC Program modeled after ISO9000 or commercial equivalent, and submit a QC plan within 20 workdays after contract award.  Provide information on how discrepancies or defective services will be corrected.

4.4.1. Performance Evaluation Meetings

The contract manager shall meet at least weekly with the QA and the CO during the first month of the contract.  Meetings shall be as often as necessary thereafter as determined by the CO.  The CO shall prepare written minutes of performance evaluation meetings.  The minutes shall be signed by the contract manager, CO, and QA.  If the contractor does not concur with the minutes, state in writing all areas of non-concurrence within 10 workdays.  The minutes will be included in the contract file.

4.4.2. Program Management Review (PMR) 

The contractor shall submit a PMR plan to the 61 CE within 10 workdays of contract start date showing how contractor performance shall be tracked on a monthly basis for presentation to BCE.  PMR shall report performance metrics at the management level across the entire scope of the contract.  PMR shall include all LAAFB and AFSPC required metrics and all SDS items, fiscal performance, and other information required for the government Program Manager to properly lead the CE function.

4.5. Meetings

The contractor shall ensure a responsible member is present at all meetings of base activities that involve BCE interests or support such as resource protection, base safety, and financial working group.  The contractor shall conduct meetings, councils, committees, or boards for which the BCE function is the office of primary responsibility (OPR).  Prepare and distribute meeting minutes within 2 workdays after meeting.  Prepare and distribute an agenda for the meeting members giving them 5 workdays notice of the meeting.  Prepare notes and visual aids as needed.  A list of meetings is in the historical workload in Appendix A.

4.6. Administrative Records

All records, documents, and associated papers provided by the government and generated during the period of this contract become government property and will remain in place upon contract termination or completion.  During the period of the contract, records, documents, and associated papers shall be available for review.

4.7. Publication Review

Review and update LAAFB CE publications annually (See Appendix D).  The 61 CE must approve all revisions.

4.8. Safety

The applicable Occupational Safety and Health Act (OSHA) standards will be mandatory for this contract.  The Contractor shall comply with all Federal, State and Local laws concerning safety.  Contractor must provide temporary covers, signs, and other resources required for the safety of building occupants, base personnel, and visitors when working in area of responsibility.  The Contractor must provide a Safety Plan to Operational Contracting for review and the plan must be implemented to ensure all personnel are aware of the safety requirements.  Contractor must ensure that personnel are properly trained on the equipment they are tasked to operate.  The contractor shall provide support to the base safety office to resolve facilities and infrastructure related safety issues.

4.9. Labor Disputes

Develop plans and procedures to minimize contractor employee work interruptions.  Provide continued service under this contract during periods of labor unrest such as walkouts, work slow downs, and strikes.  The 61 CE shall review the management plan for contracting officer approval.

4.10. Performance Of Services During Crisis Declared By The National Command Authority Or Overseas Combatant Commander

See paragraph TBD for continuation of services during a crisis.

4.11. Phase Out

If the contracted operation reverts to in-house operations, the contractor shall cooperate with 61 CE personnel to ensure an orderly change over.  In the event a follow-on contract is awarded to other than the incumbent, the incumbent contractor shall cooperate to the extent required to permit an orderly transition to the successful contractor.  Recruitment notices may be placed in each facility to allow successor contractor's access to incumbent employees.

5. Annexes

5.1. Definitions

· Facility manager – in MFH the assigned residents over age of 18 are facility manager, housing officer is facility manager for unoccupied houses, need standard definition for “normal” facility managers
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