TRANSITION PLAN

(PROPOSED CONTENTS)

I.  INTRODUCTION

1. Indicate the time frame of the transition

2.  Identify transition team members and responsibilities

· X personnel in Operations

· X personnel in Environmental

· X personnel in Readiness

· X personnel in Resources

· X personnel in Engineering

· X personnel in Housing

3.  List assumptions used to develop transition plan

II.  COMPARATIVE ANALYSIS

1. Discuss changes between current processes and procedures versus MEO proposed processes and procedures

· Explain any changes that permit staffing reductions

· Explain any changes that improve efficiencies

· Identify any equipment/tools/etc. that may be acquired to improve operations

2. Discuss organizational and staffing changes between current and MEO proposed organization

· Explain any consolidations in staffing, i.e. transfer of supervisory responsibility, elimination of reports, extra duties, etc.

· Explain how staff reductions will be accomplished, i.e. training, automation, incorporating industry standards, cross training of personnel, etc.

· Include position descriptions

3.  Current and Proposed Staffing Comparison (Note: Change data as appropriate) 

POSITION TITLE
GRADE
AUTHORIZED FTEs
ASSIGNED FTEs
PROPOSED FTEs

Flight Chief
GS-12
1
1
1

Branch Supervisor
GS-9
1
1
0

Mechanic
WG-9
1
1
.5

Plumber
WG-9
1
1
.5

Painter
WG-9
1
1
1

III.  PLANNING FOR MEO IMPLEMENTATION

1.  Establish plans for personnel actions, equipment purchases, and training.  Obtain prices and availability for equipment, material, etc. but do not award contract until contract award is announced.

2.  Define the boundaries for the Reduction in Force (RIF) and identify any special exemptions.

3.  Obtain RIF authority and notify unions and employees of RIF authority.

4.  Conduct 'mock" RIFs and assess results.

IV.  POST-AWARD ACTIVITIES

1.  Government Wins

· Cancel solicitation
(OPR: Contracting Office)

· Comply with 5 CFR, Part 351 (OPR: Civilian Personnel Office)

· Register adversely affected civilian employees with DOD Priority

     Placement Program (OPR: Civilian Personnel Office)

· Implement Transition Plan within 30 days of cost comparison decision

     Considerations:

· Changes in Organizational Structure

· Changes in Operating Procedures

· Re-Certification Training

· Government Furnished Property/Services Status

· Implement Decisions on Current Leases/Contracts

· Environmental Issues

· Safety/Security Issues 

· Impact of Changes on Budget

· Other Local Issues/Considerations

      (OPR:  Functional Area Chief)

· Commence recruiting action to fill MEO vacancies (OPR: Civilian Personnel Office) 

· Complete manpower and personnel actions to implement MEO

     (OPR:  Civilian Personnel and Manpower Offices)

· Update Commercial Activities Management Information System (CAMIS)

      (OPR:  Manpower Office)

· Update Commercial Activities Inventory (Manpower Office)

2.  Contractor Wins

· Award contract (OPR: Contracting Office)

· Comply with 5 CFR, Part 351 (OPR: Civilian Personnel Office)

· Register adversely affected civilian employees with DOD Priority

Placement Program (OPR: Civilian Personnel Office)

· Inform adversely affected civilian employees of their right of first refusal

(OPR:  Civilian Personnel, Contracting, and Staff Judge Advocate Offices)

· Initiate contract performance IAW successful contractor's Transition Plan

within 30 days of decision.  Considerations:

· Changes in Organizational Structure

· Changes in Operating Procedures

· Re-Certification Training

· Government Furnished Property/Services Status

· Implement Decisions on Current Leases/Contracts

· Environmental Issues

· Safety/Security Issues 

· Impact of Changes on Budget

· Other Local Issues/Considerations

· Ensure Transition Advisors Understand/Implement Contractor's Transition Plan

      (OPR:  Functional Area Chief)

· Commence recruiting action to fill contract administration vacancies

     (Civilian Personnel Office)

· Complete manpower and personnel actions for contract start

(OPR:  Civilian Personnel and Manpower Offices)

· Update Commercial Activities Management Information System (CAMIS)

(OPR:  Manpower Office)

· Update Commercial Activities Inventory (Manpower Office)

V.  PERFORMANCE INDICATORS 

1.  Was MEO timely implemented?

2.  Was publicity of transition process fair and accurate?

3.  Was workplace disruption kept to a minimum?

4.  Was equipment/materials timely purchased?

5.  Was customer feedback generally positive?

6.  Were personnel actions properly and timely implemented? 

7.  Is the CE Squadron/Flight fulfilling its mission?

8.  Were personnel properly scheduled for training or re-assignment?

9.  Was GFP timely and properly inventoried?

10.  Was Management Plan fully implemented?  Has contractor complied with his/her transition plan?

