TECHNICAL PERFORMANCE PLAN (TPP)

Insert Title (CIVIL ENGINEER SQUADRON)

I.  INTRODUCTION

1.  State the purpose of the TPP.  State the mission.  Identify any changes from previous organization to organization currently proposed.

2.  Insert the new organizational chart.

II.  UNDERSTANDING THE MISSION

1.  Use of Manpower. 


a.  Labor Hours for each PWS Function. Provide manpower staffing and labor hours for each function listed in the PWS.
LABOR HOURS PER PWS FUNCTION

PWS SECTION
1.1
1.2
1.3
1.4
1.5
Total Labor Hours

Project Manager







Logistics

Manager







Logistics

Journeyman







Vehicle Operator







General Engineer







Mechanical

Engineer







Electrical

Engineer







Engineer

Journeyman







Budget Analyst







Housing Management







Environmental Engineer







Property Management







Total Functional Hours







Note:  (1) Insert number of estimated annual man-hours in each block.  Identify shift and skill classification of each labor category.  (2) Total functional hours for all PWS sections divided by the total work hours per year (2080 hours) = Total number of man-years.  (3) Add or delete personnel categories or PWS sections as needed.

b.  Manpower Responsibilities.  Identify the appropriate staff member responsible for each section of the PWS.

PWS FUNCTIONAL RESPONSIBILITIES

PWS SECTION
1.1
1.2
1.3
1.4
1.5
1.6



Project Manager







Logistics

Manager







Logistics

Journeyman







Vehicle Operator







General Engineer







Mechanical

Engineer







Electrical

Engineer







Engineer

Journeyman







Budget Analyst







Housing Management







Environmental Engineer







Property Management







Note:  (1) Insert a check mark in each block that applies to each personnel.  (2) Add or delete personnel or PWS sections as needed.

c.  Manpower Experience.  Identify the experience of staff for each specific task of the PWS.

STAFF EXPERIENCE FOR EACH PWS SECTION

PWS SECTION
1.1
1.2
1.3
1.4
1.5
1.6

Project Manager







Logistics

Manager







Logistics

Journeyman







Vehicle Operator







General Engineer







Mechanical

Engineer







Electrical

Engineer







Engineer

Journeyman







Budget Analyst







Housing Management







Environmental Engineer







Property Management







Total Functional Experience







Note:  (1) Insert estimated number of years/months of experience in each block for each PWS requirement  (2) Add or delete personnel or PWS sections as needed.

d.  Manpower Qualifications.  Include a position description for each proposed staff member which identifies responsibilities, indicates minimum experience level, minimum educational requirement, and status (full time, part time, shift worker, etc.).  May want to include position descriptions here or as an attachment.


e.  Manpower Narrative.  Address the following areas to fully complete the Use of Manpower section.

· Explain rationale that man-hours and qualifications are considered satisfactory to meet mission requirements.

· State that manpower proposed is for basic and all option years or show difference if not.

· Explain procedures for covering any one-deep positions.

· Address any training or certification requirements.

· Identify and address any subcontract relationships that will be performing any of the tasks.

· Explain any innovative approaches that have reduced manpower and/or improved efficiencies.

2.  Key Personnel.

· Include resumes for all key executive and supervisory personnel.

· Indicate availability dates.

· Ensure resumes indicate appropriate experience and qualifications for assigned position.

III.  ACCOMPLISHING THE MISSION  (Address the following questions/concerns to fully explain how the following SOW requirements will be met and who will perform them.  Examples only, may need to add/delete/alter SOW requirements as needed.  Narrative should generally follow the "Recommendations" section of the MEO.  ENSURE YOU READ AND UNDERSTAND THE REQUEST FOR PROPOSAL, SECTION L & M, CONCERNING PROPOSAL SUBMISSION REQUIREMENTS.)

1.  Customer Support Service. Explain procedures to

· Ensure customers are treated promptly and respectfully.

· Ensure that support is available 24 hours a day, 7 days a week.

· Ensure that customers may call, walk-in, fax, or e-mail work requests.

· Educate customers on work request procedures and other services.

· Notify customers of utility outage.

· Provide means for customer feedback.

· Ensure that work permits are processed before work commences.

2.  Funds Management and Cost Accounting.  Identify means for 

· Managing the Civil Engineer budget and expenditures.

· Justifying additional funds to meet mission requirements.

· Preparing and submitting an annual budget request.

· Developing submittals for MAJCOM's Planning, Programming, Budget System.

· Determining impact of support agreements on funds.

· Establishing and maintaining files for non-government customers.

3.  Budget Development and Execution.  Discuss process for 

· Developing the civil engineer financial plan.

· Preparing for and attending FWG and FWB meetings.

· Collecting budget information, preparing, revising, and finalizing the budget.

· Allocating the approved budget.

· Determining priority of budget allocation.

· Monitoring and maintaining funds listings of expenditures.

· Reviewing funding requests and recommending authorizations.

· Preparing utility estimates.

· Managing the reimbursement program.

· Fiscal year close-out.

4.  Cost Management.  Address the following program elements:

· Opening and closing contract work order(s).

· Monitoring material transaction lists.

· Monitoring integrated transaction lists.

· Reporting MFH and O&M funds status.

· Collecting and verifying data for general officer quarters reports.

5.  Automatic Data Processing (ADP) Systems.  Explain procedures for developing, managing, and maintaining the automated systems and associated subsystems.  Address the following areas:

· Data processing procedures and programs.

· System backups to protect data.

· ADP training to other CE personnel and customers.

· System maintenance and troubleshooting.

· Ensuring system integrity and up time of 90% during core hours.

6.  Real Property Management.  Explain procedures for acquiring, managing, accounting, reporting, using, and disposing of real property.  Discuss:

· Preparing acquisition and outgrant packages.

· Establishing and maintaining real property accountable records.

· Developing and maintaining facility use and disposal programs.

· Ensuring environmental compliance in environmental baseline surveys.

· Inspecting and inventorying all real property.

7.  Support Agreement Management.  Explain procedures for managing support agreements with customers and clients.

8.  Facility Needs.  Explain procedures to

· Ensure that facility needs are continually monitored.

· Ensure current and accurate facility work history.

· Provide an effective warranty program.

· Ensure that each facility has an active facility manager who is kept informed of all projected work.

· Ensure that the Recurring Work Program (RWP) completion rates are as specified.

9. Work Categories.  Explain procedures to

· Keep work areas clean and neat.

· Ensure proper classification of all work.

· Ensure that response meets required response time.

10. Self-Help Store.  Explain procedures to

· Ensure the store has and maintains an adequate inventory to meet customer needs.

· Track customer satisfaction.

11. Infrastructure.


a.  Storm Water Systems.

· Explain storm water systems  operation and maintenance procedures.

b.  Pavements. Explain procedures

· For keeping pavements functional and safe for their designed traffic.

· For timely repair of potholes and other similar deficiencies.

· For vegetation control in pavement areas.

· For ensuring clean and debris free gutters, streets, and airfields.

· For ensuring that VIP routes are cleaned immediately prior to any VIP visit.

c.  Liquid Fuels. Explain procedures to

· Ensure that liquid fuel systems function properly at all times.

· Ensure that fuel storage levels are adequately maintained.

· Ensure that spill prevention plans are maintained current and effective.

d.  Utility Meters. Explain procedures to

· Ensure meter readings are current.

· Keep meters properly calibrated.

e.  Generators. Explain procedures

· For ensuring that generators are properly operational and tested.

f.  Grounds Maintenance. Explain procedures to

· Ensure that grass is maintained and looks healthy.

· Ensure that plants flourish, have adequate drainage, appear healthy and are pruned properly.

· Ensure that bedding areas will be mulched, free of weeds, grass, and debris.

· Ensure that soil is aerated.

· Ensure that trees will be professionally trimmed.

· Ensure that irrigation systems function properly.

· Maintain bedding areas to ensure that seasonal plants are vibrant and healthy.

· Ensure that all grounds present a top quality professional appearance during VIP visits, special functions, and special events.

· Ensure that trash and litter is not visible in any area.

g.  Snow and Ice Control.  (If appropriate)
· Explain procedures to ensure that areas are free of snow and ice according to established priority area.

· Explain procedures to keep barrels in their correct locations, ensuring they are adequately filled and that the area adjacent to the barrels is neat.

h.  Signage.

· Explain procedures to keep base signs in good repair and ensure that they present an attractive and professional base appearance.

· Explain procedures to ensure that all signs are placed according to Air Force and state traffic regulations.

· Explain procedures to ensure that all traffic control devices are in good working order.

i.  Swimming Pools.

· Explain procedures to keep all pools properly maintained to provide seasonal recreation.

j.  Playgrounds.

· Explain procedures to ensure equipment is properly maintained and areas are safe.

12.  Facility Maintenance.

a.  Recurring Maintenance.

· Explain procedures to ensure that all work schedules are submitted to the Functional Area Staff (FAS) timely.

· Explain procedures to meet monthly completion standards.
· Explain procedures to ensure that work closeout information is timely submitted.
b.  Facility Finishes.

· Explain procedures to ensure that all facilities present a professional appearance and meet the customer's needs.

c.  Plumbing Systems.

· Explain procedures to ensure that all plumbing systems are properly maintained and in good working order.

d.  Environmental Control Systems.

· Explain environmental controls procedures.

· Explain alarm and thermostatic systems procedures.

· Explain cathodic protection procedures that prevent corrosion.

e.  Electrical Systems.

· Explain interior electric procedures to ensure all interior electric is in good working order.

f.  Roof Systems.

· Explain procedures to identify, repair, and maintain roofing systems.

g.  Locksmith Services.

· Explain key control procedures.

· Explain repair and maintenance procedures for locks.

· Explain procedures to ensure customers are aware of how to obtain and safeguard combination locks.

h.  Plant Operations.

· Explain procedures for plant operational systems to ensure proper repair and maintenance.

· Explain procedures to maintain accurate and current inspection logs.

· Identify methods that ensure that reports are submitted timely.

i.  Management of Contract Services

· Explain evaluation procedures for service contractors, if appropriate.

· Explain procedures to obtain new contracts for services, including extension of service contracts, if appropriate.

· Explain procedures for processing documentation of receipt of services, if appropriate.

13.  Community and Comprehensive Planning and Programming.  Explain procedures for 

· Determining facility requirements

· Developing a contract program.

· Maintaining project folders with related documentation.

· Managing and updating airfield and airspace siting waivers.

· Managing, updating, and coordinating the Base Comprehensive Plan (BCP).

· Managing and updating the Project by Contract Management System (PCMS).

· Managing and updating the information for the Commander's annual Base to Command briefing.

14.  Engineer and Design Service.  Discuss methods for analyzing field problems and identifying solutions, supporting work order planning, and providing infrastructure and facility project reviews.  Explain procedures to 

· Ensure designs are properly reviewed at 35%, 65%, and 95% completion.

· Ensure designs are properly approved and completed timely.

· Ensure annual design program has realistic schedule, is approved, is submitted timely, and is properly updated throughout the year.

· Provide assistance for MILCON, NAF, and other clients' projects.

· Provide contract project packages and other engineering and technical support to the contracting office.

15.  Construction Management.  Explain means for performing construction management services for all base construction projects.  Address the following areas:

· Review and approval of construction contractor's progress schedule and reports.

· Review and approval of shop drawings.

· Review and approval of material submittals.

· Pre-inspections, in-progress, pre-final, and final inspections.

· Identification and processing of deficiencies and other non-compliance with construction contract.

· Contract modification documents processing.

· Accepting and transferring real property to appropriate agency.

· Disposition of excess materials, supplies, and equipment.

· Warranty/Guarantee program.

· Technical support for construction contractors claims. defaults, and other legal matters.

· Value engineering support.

· Liaison for projects of Corp of Engineers, Navy, and other construction agents.

16.  SABER Program (This section will only be needed if the base has a SABER contract and it is provided to the service contractor to use as a Government furnished service).  Explain procedures for developing, managing, and maintaining an effective SABER contract program.  Address the following areas:

· Developing or furnishing a Unit Price Book (UPB).

· Preparing and submitting data for delivery orders, modifications, specifications, and cost estimates.

· Evaluating proposals.

· Investigating site conditions.

· Attending bid conferences and conducting other pre-construction activities.

· Obtaining follow-on SABER contract.

17.  Environmental Restoration Program.  Explain procedures for 

· Identifying, investigating, and remediation of, if appropriate, contamination.

· Developing and complying with Management Action Plans (MAPs).

· Maintaining and updating inventory of suspected contaminated sites

· Facilitating the Restoration Advisory Board (RAB) and Technical Review Committee (TRC).

· Participating in base, community, or regulatory meetings pertaining to any environmental issue.

· Providing technical support to the contracting officer for service and construction contracts.

· Maintaining, updating, and establishing IRP Records.

18.  Environmental Compliance Programs.  Explain procedures for 

· Managing the base air quality program.

· Supporting the Bioenvironmental Engineering Services drinking water program.

· Managing the base water quality program. Address stormwater and wastewater management.

· Developing, implementing, maintaining, and updating the lead-based paint program.

· Developing and managing the solid waste program.

· Preparing, implementing, and maintaining a hazardous waste management plan.

· Accomplishing HAZMAT response as a member of the HAZMAT Planning Team.

· Identifying and replacing or retrofitting polychlorinated biphenyls (PCB) contaminated items.

· Establishing, implementing, and maintaining the base asbestos program.

· Ensuring radon levels comply with local, state, and federal standards.

· Managing underground and aboveground storage tanks.

19.  Pollution Prevention Program.  Explain procedures for developing, maintaining, updating, and executing the base pollution prevention management plan.  Address the following program elements:

· Ozone depleting chemicals.

· EPA 17 industrial toxics.

· Hazardous waste minimization.

· Municipal solid waste.

· Affirmative procurement.

· Energy conservation.

20.  Conservation Program.  Explain procedures for developing, managing, and maintaining an effective conservation program.  Address the following areas:

· Environmental impact analysis process program.

· Noise program.

· Natural resources program.

· Cultural resources program.

21.  Environmental Protection Committee (EPC).  Explain procedures for scheduling, developing agenda, recording minutes, coordinating, and briefing the EPC.

22.  Open Enforcement Actions (OEA).  Explain procedures for managing OEAs.  Address the processing of reports from regulators to include review, coordination, and notification to appropriate authorities.  Also discuss the actions required to close an OEA.

23.  Environmental Compliance Assessment and Management Program (ECAMP).  Discuss procedures for conducting the ECAMP, conducting an internal audit, coordinating and organizing an internal team, and supporting external audits.

24.  Military Family Housing (MFH) Services.  Explain policies and procedures for 

a.  MFH Assignment and Termination.  Address the following areas:

· Housing applications

· Waiting lists

· Hardship cases

· Housing brochure

· Entitlements documentation

· Inspections: pre-final, final, follow-up, adverse actions, initial occupancy 

· Housing termination

· Abandoned units

· Telephone and television cable reimbursement

· Housing key control

b.  Housing Requirements.  Provide comments on:

· Housing Market Analysis (HMA)

· Housing Community Plan ((HCP)

· MFH surveys for construction programs and projects

· Self-help projects


c.  General Officer Quarters (GOQ).  Cover the following:

· GOQ issues

· Long-range work plans

· GOQ cost report


d.  Quarters Maintenance.  Discuss the following:

· Management of MFH maintenance contract

e.  Commander's Interest Program.  Provide details on:

· Commanders update issues

· Occupants' disputes

· "Hot line" complaints

· Day care activities in housing

· Facility utilization board

· Family advocacy council

· Commercial activities in  MFH area

25.  Off-Base Housing Services.  Explain policies and procedures for:

a.  Housing Referral Assistance.  Discuss the following issues:

· Sales and rentals listings

· Liaison with local agencies

· Inspect off-base housing

· Relocation assistance

· Introduction briefings


b.  Complaint Mediation.  Explain procedures for:

· Landlord/tenant, utilities, etc., complaints

· Discrimination complaints

26.  Unaccompanied Personnel Housing (UPH).  Explain policies and procedures for:

a.  UPH Budgeting


b.  Facilities Maintenance


c.  Quarters Improvement Committee/Plan


d.  Occupancy reporting

27.  Furnishings Management.  Explain policies and procedures for:


a.  Managing, Maintaining, and Repairing Government-Owned Furnishings


b.  Issuing New and Replacement Furnishings


c.  Maintaining Customer records


d.  Maintaining Family Furnishings Accounts


e.  Maintaining Unaccompanied Personnel Furnishings Accounts


f.  Conducting Annual Furnishings Inventory


g.  Assembling and Disassembling Furnishings


h.  Publicizing Furnishings Management Issues

28.  Contingency and Disaster Response.  Explain procedures for 

· Receiving and evaluating notifications.

· Performing risk assessment and analysis.

· Advising and assisting the on-scene commander and leadership.

· Activating Survival Recovery Center (SRC).

· Preparing equipment.

· Establishing command and control operations.

· Establishing contamination control station.

· Monitoring recovery activities.

29.  Readiness Training Programs.  Explain procedures for developing, managing, maintaining, updating, coordinating and conducting training programs for disaster preparedness and hazardous material (HAZMAT).  Address the following training elements:

· Training requirements.

· Training materials.

· Training requirements and materials revisions.

· Training schedules.

· Training reports.

30.  Equipment Management.  Explain procedures for managing and maintaining equipment (mobility, home station contingency, and chemical, biological warfare defense).  Address the following areas:

· Determinations of requirements.

· Availability of program funds.

· Requisition actions.

· Receipt, storage, and maintenance of equipment.

· Reference library.

· Maintaining load/packing lists.

· Preparation of equipment for operations.

31.  Exercise Participation.  Explain procedures for participating in, coordinating, and preparing reports for contingency, disaster, and deployment exercises. 

32.  Planning Documents, including Annexes and External Documents.  Explain procedures for 

· Determining requirements.

· Collecting data.

· Performing analysis.

· Coordinating with affected agencies.

· Maintaining documents and associated checklists.

· Providing recommendations of actions to base, local, state, or federal agencies.

33.  Self-Assessment Inspections.  Explain procedures for conducting disaster preparedness self-assessments and staff assistance visits and reporting the results.  Discuss the following:

· Deficiencies identification.

· Trend analysis.

· Recommendations to correct deficiencies or improvements.

· Briefing wing staff.

· Performing follow-up actions.

34.  Management of programs.  Discuss procedures for developing, managing, administering, and coordinating the following programs:

· Prime BEEF (Base Engineer Emergency Force) program.

· IMA (Individual Mobilization Augmentee) program.

· READY (Resource Augmentation Duty) program.

· HAZMAT Emergency Response program.

· Chemical, Biological Warfare Defense (CBWD) program.

IV.  MANAGEMENT AND ADMINISTRATION  (Provide a description of how the following SOW management and administrative requirements will be met.  Examples only, may need to add/delete/alter SOW requirements as needed.
1.  Staff Coordination

2.  Meeting Attendance and Minutes

3.  Communications

4.  Safety Program

5.  Security Program

6.  Administrative Support

7.  Quality Control Program


a.  Self Evaluation Procedures to Ensure Compliance with SOW)

8.  Logistics Management


a.  Material Acquisition


b.  Warehousing


c.  Management of Vehicles

9.  Automated Data Systems

V.  PAST EXPERIENCE

Include a statement about the Government's years of experience at performing the operation.  Summarize the manpower experience table indicated in above Section II, Understanding the Mission, Paragraph 4, Manpower Experience.

VI.  MOBILIZATION PLAN

Identify actions taken to ensure personnel are available to begin performance by required date especially for new hires.  Identify actions to ensure personnel are trained and certified, if required, by required date.  Discuss how equipment and facilities will be accounted for and inventoried.

