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TECHNICAL EVALUATION CRITERIA

FOR THE

CIVIL ENGINEER SERVICES

The offeror’s proposal should, as a minimum, address each of the following areas separately, as they apply to each part of the statement of work.  Each evaluated area of each technical proposal should be assigned a color rating and have a narrative evaluation reflecting its strengths, weaknesses, and risks.  All proposals could be evaluated using the following four specific criteria, in the order of importance desired by the user:  

I. Understanding the Mission

A. Use of Manpower

B. Understanding of Policies and Procedures

II. Key Personnel

III. Mobilization and Transition Plans

IV. Relevant Past Performance

Additionally, each technical evaluation area should be evaluated to determine soundness of approach.

 I.         UNDERSTANDING AND ACCOMPLISHING THE MISSION.

A.        Use of Manpower.

· Does the proposal contain the contractor’s proposed manpower staffing by shift and skill classification for each organizational element proposed?

· Are there sufficient details in the proposal to support manpower requirements for each specified workload area (Operations, Environmental, Engineering, Housing, Resources, Administration, etc.)?

· Are there detailed plans for using personnel (full-time, part-time, temporaries, etc.) outlined?

· Does the proposal include all proposed manpower staffing for the basic period and all option years?

· Does the proposal address the technical support staff available for this contract?

· Are personnel qualifications clearly documented?

· Is there a plan to ensure policies and procedures for covering absence of employees assigned to “one-deep” positions?

· Does the proposal address a plan for obtaining follow-on training and certification, especially for replacement personnel and those personnel in areas specifically requiring skilled craftsmen?

· Does the proposal address the contractor’s plan for a sound organizational structure, with rationale for the proposed organization?

· Does the proposal clearly state and define the functional responsibilities for each organizational element, including subcontractors?

· Are there innovative approaches that provide for efficiencies and manpower savings?

B.        Policies and Procedures.

· Has the contractor established realistic policies and procedures that will provide responsibility for all functions?

· Does the proposal provide a thorough description of how the contractor intends to meet or exceed statement of work (SOW) requirements in the following areas:

CUSTOMER SUPPORT SERVICE:

Quality of Service:

· Does the contractor address the fact that customers are to be treated politely, promptly, cheerfully, and respectfully?

· Does the contractor ensure that support is available 24 hours a day, 7 days a week?

· Does the contractor ensure that customers may call, walk-in, fax, or e-mail work requests?

· How does the contractor propose to educate customers on work request procedures and all services?

· How does the contractor propose to ensure customers will be adequately notified of utility outages?

· How does the contractor ensure that customers will not be inconvenienced?

· Does the contractor propose a system to determine if customers are satisfied with work, response time, and service?

· How does the contractor propose to ensure that work permits are processed before work commences?

Facility Assessment:

· How does the contractor propose to ensure that facility needs will be continually monitored and will be adequately addressed?

· How does the contractor propose to ensure that facility work history will be kept current and accurate?

· Does the contractor address how warranty information will be maintained and appropriately tracked?

· Does the contractor ensure that each facility will have an active facility manger and that they will be kept informed of all projected work?

· How does the contractor propose to ensure that  Recurring Work Program (RWP) completion rates are as specified?

Work Categories:

· How does the contractor propose to keep work areas clean and neat?

· How does the contractor ensure that all work will be classified into appropriate categories?

· How does the contractor propose to ensure that response is within the established category of response time?

· How does the contractor propose to ensure that work is of professional quality?

Self-Help Store:

· Does the contractor have a plan to ensure the store is sufficiently stocked at all times and that the store meets customer needs?

· How does the contractor propose to track if customers are satisfied with the service provided?

Work Order Review Board:

· Does the contractor show an understanding of responsibilities for oversight of the Work Order Review Board?

INFRASTRUCTURE MAINTENANCE:
Storm Water Systems:

· How does the contractor propose to ensure all storm water systems are in good working order at all times?

Pavements:

· How does the contractor propose to keep pavements functional and safe for their designed vehicular or pedestrian traffic?

· How does the contractor propose to repair potholes in a timely manner?

· How does the contractor propose to ensure that vegetation does not appear in pavement areas?

· How does the contractor propose to ensure that gutters, streets, and airfields are clean and free of dirt and debris accumulation?

· How does the contractor propose to ensure that VIP routes are cleaned immediately prior to any VIP visit?

Airfields:

· How does the contractor propose to maintain and repair airfields, including taxiways, runways, parking aprons, airfield lighting, airfield vaults, Visual Aid Slope indicators, beacons, strobe lights, vehicle barriers, and aircraft arresting systems and barriers?

POL System:

· Does the contractor ensure that all liquid fuel systems will be in good working order at all times?

· How does the contractor ensure that fuel storage levels will be adequately maintained?

· Does the contractor ensure that spill prevention plans will be maintained current and effective?

· Does the contractor ensure that all state and Federal environmental requirements are met for liquid fuel systems?

Utility Meters:

· Does the contractor address ensuring that meter readings are current?

· How does the contractor propose to keep meters properly calibrated?

Generators:

· How does the contractor propose to ensure that generators are in good working order at all times and are properly tested?

Signage:

· Does the contractor’s proposal address keeping base signs in good repair and ensuring that they present an attractive and professional base appearance?

· Does the contractor ensure that all signs are placed according to Air Force and state traffic regulations?

Traffic Control Devices:

· How does the contractor propose to ensure that all traffic control devices are in good working order at all times?

Railroads:

· How does the contractor propose to ensure that all railroad components are in good working order?

Swimming Pools:

· How does the contractor propose to keep all pools properly maintained for human recreational needs?

· Does the contractor ensure that seasonal pools are prepared as specified and provide seasonal recreation?

Playgrounds and Recreational Areas:

· How does the contractor propose to ensure play equipment and areas are safe and free from hazards?

Water Distribution System:

· How does the contractor propose to ensure that cross-connections are identified, isolated, surveyed, recorded and corrected?

· Does the contractor’s proposal include procedures to test the backflow system two times a year?

· How does the contractor propose to ensure that repairs to the backflow system are made within ten (10) days?

· Does the contractor provide evidence that backflow technicians will be fully certified?

Sanitary Sewer System:

· Does the contractor show evidence that he is capable of maintaining and repairing sanitary sewer lines, lift stations, main connections, septic tank systems, oil/water separators, and grease traps?

Natural and Compressed Gas System: 

· Does the contractor show the capability to repair and maintain natural and compressed gas distribution lines?

· Does the contractor show evidence that repair and maintenance of pipes, valves, regulators, and meters will be adequate?

· Does the contractor review leak detection surveys to ensure that the required surveys are thorough, analyze for future failures, and show appropriate corrective actions?

Exterior Electrical Distribution System:

· Does the contractor’s proposal address repairing, maintaining, and upgrading overhead and underground electrical distribution systems, substations, switching stations, electrical vaults, exterior lights, meters, low voltage electrical wiring, electrical equipment, and seasonal decorative lighting?

· Does the contractor’s proposal acknowledge the need to set up and take down exterior seasonal decorative lighting, and to erect lighting for special events as needed?

FACILITY MAINTENANCE:

Preventive Maintenance:

· Has the contractor ensured that all work schedules will be submitted to the Government representative by 1300 hours each week?

· How has the contractor proposed to meet monthly completion standards established from the prior month?
· Has the contractor ensured that work closeout information will be submitted within one day of closeout?
Facility Finishes:

· How does the contractor propose to ensure that all facilities present a professional appearance, meet the customer's needs, and enhance the mission?

Plumbing Systems:

· Does the contractor’s proposal ensure that all plumbing will be in good working order at all times?

Deluge Systems:

· Does the contractor’s proposal show evidence that maintenance and repair of fire suppression deluge systems, pump houses, and holding tank facilities will be adequate?

HVAC and Industrial Supply Systems:

· Does the contractor adequately address performing required testing and balancing actions?

· How does the contractor propose to insure that the comfort of facility occupants and base personnel is maintained by controlling and balancing airflow and temperatures?

· Does the contractor’s proposal provide evidence that the annual Refrigeration Management Plan will be submitted within 90 days after contract start date?

· Does the contractor show he will comply with state and federal regulations regarding the use of refrigerants?

Interior Electrical Systems:

· How does the contractor propose to ensure that interior electric is adequate for the mission and meets the customers needs?

· How does the contractor propose to ensure all interior electric is in good working order at all times?

Roof Systems:

· How does the contractor propose to ensure that roofs are in good repair and present a professional appearance?

Fire Protection and Detection Systems:

· Does the contractor’s proposal show familiarity with fire suppression sprinkler systems?

· How does the contractor propose to ensure that inspection reports are submitted to the government within 5 days after inspections, and that reports include problems, repair reports, and test results?

Miscellaneous Systems:

· Does the contractor show familiarity with performing required testing and balancing actions on cathodic protection systems and other miscellaneous systems?

PHYSICAL PLANT OPERATIONS:

Steam Heat:

· Does the contractor’s proposal ensure that steam heat plants will be operated as required to meet industrial and heating steam load requirements 24 hours a day, 7 days a week?

· Will the contractor submit operating logs in a timely manner?

· Will the contractor ensure that steam boilers are inspected twice a year by a boiler inspector who possesses a current National Board Inspection certificate?

· Will the contractor ensure that boiler operator hold state operating licenses?

Hot Water System:

· Does the contractor’s proposal show familiarity with hot water systems?

· How does the contractor propose to ensure that operating logs for hot water systems are properly maintained and submitted?

Chilled Water:

· Does the contractor’s proposal ensure that chilled water plants will be operated as required to meet process and cooling load requirements 24 hours a day, 7 days a week?

· Will the contractor submit operating logs in a timely manner?

Water Treatment Plant:

· Does the contractor ensure that water treatment plants will operate 24 hours a day, 7 days a week?

· Does the contractor’s proposal address the requirement to submit a water treatment program plan to the government within ten days after contract start date?

· Does the contractor’s proposal adequately address testing, collecting samples, and maintaining a program that periodically tests and documents corrosion rates?

· Does the contractor ensure that operating logs will be maintained and that records will be available for government review at all times?

Wastewater Treatment Plant:

· Does the contractor ensure that the wastewater treatment plant will operate 24 hours a day, 7 days a week?

· Does the contractor’s proposal show familiarity with treatment facility operations manuals?

· How does the contractor propose to ensure treatment facility conditions are maintained clean and orderly at all times, and that they adhere to applicable health and safety standards?

· Does the contractor propose to ensure that facility operations and effluent discharge practices comply with all applicable federal, state, and local regulatory standards, including NPDES permit requirements?

· Does the contractor address the need to maintain all operating reports and to allow easy access for government review?

Plant Operating Reports:

· Does the contractor’s proposal show evidence that required operating records and reports containing routine control analyses and flow readings will be submitted monthly?

CIVIL ENGINEER SUPPORT:

Custodial Services:

· Does the contractor’s proposal include providing all cleaning tasks for all facilities (except occupied housing and dormitory units)?

· How does the contractor propose to minimize occupant/employee disruptions?

· Does the contractor ensure that a custodial cleaning plan will be submitted to the government within 15 days before contract start date?

Refuse Collection and Disposal:

· Does the contractor’s proposal include providing refuse collection for all areas of the installation?

· How does the contractor propose to ensure that all disposal permits are obtained, and that materials will be disposed of in approved landfills?

· Does the proposal provide for obtaining hazardous waste disposal permits?

· Does the contractor address submitting a hazardous waste collection and disposal plan to the government for approval within 15 days before contract start?

Locksmith Services:

· How does the contractor propose to make keys available to facility managers and housing occupants?

· How does the contractor propose to ensure that security locks are adequately maintained?

· Does the contractor have a plan to ensure that customers have adequate knowledge for maintaining vault combination locks?

Grounds Maintenance and Landscaping:

· How does the contractor propose to ensure that grass will be maintained healthy and look well-maintained?

· Does the contractor have a plan to ensure that plants flourish, have adequate drainage, appear healthy and are pruned properly?

· Does the contractor’s proposal ensure that bedding areas will be mulched, free of weeds, grass, and debris?

· Does the contractor have a plan to ensure that soil is aerated?

· Does the contractor show the capability to ensure that trees will be professionally trimmed?

· Does the contractor have the capability to ensure that irrigation systems function properly?

· Does the contractor’s proposal address changing seasonal bedding areas seasonally?

· How does the contractor propose to ensure that seasonal plants provide vibrant and attractive color?

· How does the contractor propose to ensure that all grounds present a top quality professional appearance for all VIP visits, special functions, and special events?

· Does the contractor’s proposal address making sure that trash and litter is not visible in any area?

Snow and Ice Control:

· How does the contractor propose to ensure that areas are free of snow and ice according to established priority area?

· How does the contractor propose to remove snow and ice and ensure that it does not accumulate?

· Does the contractor’s proposal ensure that paved areas will be safe for the vehicle or pedestrian traffic intended?

· Does the contractor propose to have adequate de-icing material for the conditions?

· Does the contractor’s proposal address keeping barrels in their correct locations, making sure they are adequately filled, and ensuring that the area surrounding barrels is neat to the appearance?

Pest and Animal Control:

· Does the contractor show the capability to ensure that pests will be adequately controlled and eliminated?

· Does the contractor ensure that response to pest service calls will be within the times specified?

· How does the contractor propose to ensure that pest control and fertilizer products will be available to housing occupants?

· How does the contractor propose to ensure that wild animals will be appropriately eliminated?

Utility Billing and Sales:

· Does the contractor address the development of utility rates and billing to customers?
ENVIRONMENTAL PROTECTION SERVICES:

Environmental Restoration Program:

· Does the contractor’s proposal show that the contractor will comply with all laws and regulations?

· Does the proposal indicate that the contractor will actively participate in environmental programs and studies?

· How does the contractor propose to ensure that public information will be readily available, accurate, and current?

· How does the contractor ensure that reports will be submitted as needed and in a timely manner?

Compliance:

· Does the contractor’s proposal ensure that wastewater will be appropriately monitored and discharged?

· How does the contractor propose to ensure that permits are maintained current?

· How does the contractor propose to ensure that stormwater is adequately monitored and discharged appropriately?

· Does the contractor’s proposal contain procedures to ensure that proper agencies are notified of potential problems and resolutions?

· How does the contractor propose to ensure that asbestos is appropriately identified, removed, and disposed?

· How does the contractor propose to ensure that lead-based paint is monitored and eliminated appropriately?

· How does the contractor propose to ensure that indoor air quality is free of pollution and contaminants?

· Does the contractor’s proposal provide for monitoring outdoor emission sources?

· How does the contractor propose to ensure that PCBs are appropriately monitored, reported, and disposed?

· Does the contractor’s proposal address maintaining a Hazardous Waste Management Plan (HMWP)?

· Is there evidence to ensure that a Waste Analysis Plan will be in place to identify, sample, and analyze waste streams from new and on-going processes?

Pollution Prevention:

· Does the contractor’s proposal address implementing a pollution prevention program?

· Is there evidence in the proposal that the contractor will actively participate in the recycling program?

· Does the contractor’s proposal address ensuring that base personnel have adequate means of recycling materials?

· Does the proposal address how the contractor will determine if the recycling program is beneficial to the environment?

· Does the contractor’s proposal ensure that compost will be recycled from all grounds operations and housing occupants?

· Does the contractor have a compost recycling program that will adequately support topsoil production?

· How does the contractor propose to ensure that grounds maintenance and yard compost materials will be collected and used for recycling purposes, and not collected as refuse?

Conservation:

· Does the contractor have a plan to ensure that energy will be effectively monitored and adjusted to reduce energy consumption?

· How does the contractor propose to ensure that energy use is reduced 2% per year?

· How does the contractor propose to ensure that energy curtailment plans will be adequate and used appropriately?

· How does the contractor propose to ensure that the energy management strategic savings plan stays current?

· How does the contractor propose to ensure that utility reports are submitted in a timely manner and that operational logs are maintained current?

Community Relations:

· Does the contractor’s proposal show evidence that the contractor will actively participate in environmental impact analysis and Environmental Compliance Assessment and Management Program (ECAMP) programs?

· How does the contractor propose to ensure that customer are satisfied with services?

ARCHITECTURAL AND ENGINEERING SERVICES:

Planning:

· How does the contractor ensure that planning meets future base mission, health, recreational, and living needs?

· How does the contractor propose to ensure that planning documents will be current and professionally prepared?

Project Programming:

· How does the contractor ensure that projects will be appropriately planned and programmed for Congressional approval and funding?

· Does the contractor address the requirement that project folders contain all required documents, are current, easily located by government personnel, and archived after 3 years?

Design:

· How does the contractor propose to ensure that designs will be properly prepared and reviewed?

· How does the contractor propose to meet design schedules?

· How does the contractor ensure that drawings adequately support construction needs?

Engineering Support:

· Does the contractor propose a method to determine if customers are satisfied with support services?

Construction Management:

· Does the contractor’s proposal show evidence that projects will be adequately monitored?

· How does the contractor propose to ensure that construction is within scheduled limits?

· Does the contractor propose a method to determine if customers are happy with completed product quality?

Record Drawings:

· Has the contractor planned to ensure Record Drawings are current and easily located by government personnel?

PROPERTY MANAGEMENT:

Real Property Accountability:

· Does the contractor’s proposal include provisions to ensure that real property will be managed and monitored appropriately?

· Does the contractor propose to conduct inventories and inspections as specified?

· How does the contractor propose to ensure that records are maintained current and accurate?

· How does the contractor ensure that reports will be submitted on time as specified?

Occupant Information Services:

· How does the contractor propose to ensure that housing occupants are satisfied with the information provided?

· Does the contractor’s proposed information adequately describe housing policies and availability?

· Does the contractor propose to provide information that allows members to easily locate off-base housing?

Guidance and Counseling:

· How does the contractor propose to determine if members are satisfied with waiting list procedures?

· Does the contractor’s proposal ensure that members receive sufficient guidance in all housing matters?

· How does the contractor propose to ensure that applications are promptly processed, and that hardship cases are quickly processed?

· How does the contractor propose to ensure that General Officer Quarters (GOQ) occupants are satisfied with service?

· How does the contractor propose to ensure that housing activities are appropriately approved?

Occupancy Control:

· What steps or procedures does the contractor propose to ensure that (Military Family Housing (MFH) occupancy is maintained at 98%?

· What steps or procedures does the contractor propose to ensure that dormitory occupancy is maintained at 90%?

· How does the contractor propose to ensure that units are clean, presentable, and in good repair for occupant acceptance?

· How does the contractor ensure that members know housing occupancy policies and maintenance criteria?

· What procedures does the contractor propose to ensure that damages to units are charged to occupants?

· How does the contractor propose to ensure that custodial and grounds maintenance services are excellent and areas are clean and well maintained?

· How does the contractor propose to ensure that occupants have adequate furnishings and appliances?

Housing Programs:

· Does the contractor’s proposal adequately address ensuring that housing programs effectively enhance occupant's living and recreational standards?

· Does the contractor plan to actively participate in housing studies?

· Does the contractor have a plan for how to respond to reports of off-base housing problems?

· Does the contractor plan to actively develop and implement community programs?

Appliances:

· How does the contractor propose to maintain accountability?

· Does the contractor have a plan to move and store appliances?

· Does the contractor address cost benefit analysis for repair versus replacement of furnishings and appliances?

· Does the contractor address warranties of newly purchased items?

· How does the contractor propose to fulfill the overall management responsibility of the domestic appliance program within MFH, UPH and Lodging?

Required Documents:

· Does the contractor ensure that all housing documents will be properly processed and accurate?

· How does the contractor plan to ensure that documents will be submitted in a timely manner?

· How does the contractor plan to ensure that military members receive dislocation allowance when eligible?

FINANCIAL MANAGEMENT:

Operations Budgets and Finance:

· Does the contractor’s proposal ensure that financial plans will be prepared and submitted on time?

· How does the contractor propose to ensure that funding requests sufficiently support Civil Engineer (CE) operational needs?

· Does the contractor propose steps to ensure that reports will be submitted as specified, and reviewed monthly by the Government representative?

· How does the contractor propose to ensure that costs do not exceed the fiscal year budget?

· How does the contractor propose to ensure that expenditure of funds are tracked according to correct project numbers, accounts, and categories?

· Does the contractor’s proposal show evidence that accounting methods will adequately track and represent CE spending?

· How will the contractor ensure that justification and impact statements will be adequate?

· How will the contractor ensure that support agreements meet the needs of all parties?

· How will the contractor ensure that reimbursable customers are appropriately billed?

Housing Budgets and Finance:

· Does the contractor’s proposal ensure that all housing expenses and reimbursements will be current, accurate, and properly monitored and reported?

· Does the proposal ensure that Basic Allowance for Housing (BAH) verification will be accurately reported annually?

· How does the contractor propose to ensure that expenses remain within legal limits?

Status of Funds:

· How does the contractor propose to ensure that funding and expenditures are accurately monitored?

· How does the contractor ensure that funding documents, invoices, and receiving reports will be correctly prepared and submitted in a timely manner?

· How does the contractor propose to take advantage of prompt payment discounts and not incur late fees or interest charges?

DISASTER PREPAREDNESS AND EMERGENCY OPERATIONS:
Planning Documents:

· Does the contractor’s proposal show the ability to develop, update, execute, and review planning documents?

· Does the contractor show the capability to respond to all natural disasters and major accidents?

· Does the contractor’s proposal address planning and executing annual emergency exercises for the base?

· Does the contractor’s proposal ensure that training and equipment management support will be adequate to support all emergency and exercise situations?

Major Accident and Disaster Response:

· How does the contractor propose to provide contingency and disaster response for major accidents and natural disasters?

· Does the contractor’s proposal show evidence that a qualified emergency response manager and two alternates will be appointed?

Mobility Deployments:

· How does the contractor propose to participate in actual mobility deployments?

· Does the contractor address the appropriate issues in the Mobility Deployment and Operations Plan?

Training:

· Does the contractor’s proposal show evidence that the contractor can manage, conduct, and coordinate a training program for Disaster Preparedness, Chemical, Biological Warfare Defense, and Hazardous Material Awareness?

· Does the contractor’s proposal address the requirement to determine training requirements for the base population?

Equipment Management:

· Can the contractor adequately manage and maintain response and Chemical, Biological Warfare Defense equipment required?

· How does the contractor propose to ensure that equipment will be operational at all times for short notice responses?

Exercises:

· Does the contractor’s proposal acknowledge the requirement to respond and participate in exercises for major accident, natural disasters, and mobility deployment exercises in the same capacity as required for actual contingencies?

· Does the contractor ensure that exercise scenarios will be planned, that Exercise Evaluation Teams will be supported, and that recovery actions will be monitored?

Base Preparedness:

· Does the contractor’s proposal show evidence that unit assessments can be adequately conducted?

Hazardous Materials (HAZMAT) Emergency Response Program:

· Does the contractor’s proposal adequately address the need to manage the HAZMAT Emergency Response Program?

MANAGEMENT OF GOVERNMENT FURNISHED RESOURCES:

Facilities:

· Does the contractor have a plan to ensure that the facilities provided will be maintained in an adequate manner?

Equipment:

· Does the contractor have a plan to ensure that equipment/vehicles will be maintained in good working order?

· How does the contractor propose to ensure that equipment/vehicles are properly used?

Materials:

· How does the contractor propose to ensure that materials are used efficiently?

· Does the contractor propose a system to ensure that purchases are tracked properly and information is maintained current?

· How does the contractor propose to ensure that hazardous materials are properly handled and reported?

· Has the contractor proposed procedures to ensure that excess materials and equipment will be given back to the government properly?

GENERAL REQUIREMENTS:

General:

· Has the contractor ensured that all work will be performed within local, state, and federal laws and regulations?

· Will Air Force Instructions be appropriately applied?

· Will Engineering and Construction Technical Letters be maintained and incorporated into all design and construction?

· How does the contractor propose to ensure that all work meets National codes and regulations?

Meetings:

· Has the contractor ensured that meetings will be scheduled as specified?

· Does the contractor ensure that agendas will be distributed in a timely manner?
· Does the contractor guarantee that a responsible member will be present for all CE supported meetings?
· Does the contractor provide evidence to indicate that all briefings will be professionally delivered and that briefing slides will be professional in appearance?
· Does the contractor address distributing meeting minutes in a timely manner?
Administrative Support:

· Has the contractor shown that documents and files will be easily located and accessible to government employees?

· Has the contractor shown that correspondence formats will be correct?

· Does the contractor have a plan to ensure that suspense dates are met?

· Does the contractor address ensuring correspondence is sent to correct offices and organizations?

· Does the contractor ensure that Requests and Inquiries are submitted within two days?

· How does the contractor propose to ensure that publications are kept current?

Automated Data Systems:

· How does the contractor propose to ensure that the LAN/WAN is operating 100%  of normal work schedule hours and that all computer  stations are connected to the LAN/WAN?

· Does the contractor address ensuring the system uses the most recent technology?

· Does the contractor ensure that users can access the system from remote locations?

· Does the contractor ensure that all users have e-mail accounts?

· Does the contractor ensure that all users have access to their applicable network drives and to the internet?

· How does the contractor propose to ensure that all data is sufficiently protected from system failure or disaster?

· Does the contractor have plans in effect to respond within 8 hours of any power failure system backup check?

· Does the contractor propose to maintain and update the Web page monthly, and how does the contractor propose to ensure the Web page adequately supports customer communications?

· How does the contractor propose to ensure the system is adequately protected from infiltration, hacking, or break-in?

· How does the contractor ensure that all computer stations have the latest version of software loaded on their system?

· Does the contractor propose to load software during non-duty hours?

· What plan does the contractor have to ensure that all users have adequate training to effectively use their computer stations?

· What procedures does the contractor have to ensure that all computer stations, accessories, and peripherals are accounted for?

· How does the contractor propose to ensure that all computer stations are working properly?

Vandalism:

· Does the contractor ensure that vandalism and facility abuse will be reported in a timely manner?

II. 
 KEY PERSONNEL.

· Does the proposal address the quality of the contractor’s executive and top-level supervisory personnel proposed for the contract?

· Does the proposal include names, resumes, and availability dates for key management personnel?

· Has the contractor included resumes which verify experience by dates and location where experience was obtained?

· Has the contractor developed position descriptions to fill anticipated vacancies?

· Is there a signed letter indicating availability date?

· Are release/retirement dates for key personnel currently on active military duty who are being considered for positions included?

· Is there ample evidence of the formation of a management team that has experience in all aspects of large facility/base systems?

III.
MOBILIZATION AND TRANSITION PLANS.

· Does the contractor’s proposal include a sound recruitment plan?

· Is there an analysis of the local  AFB area for available services of professionals, technical and skilled workers?

· Is there a recruiting approach that will target the skill qualities required to perform the contract?

· Does the contractor provide a mobilization plan that provides a sufficient number of skilled employees to assume responsibility for all facets of the required functions?

· Does the proposal address the contractor’s plan for transfer of Government equipment and facilities, as well as exceptions to adequacy of  Government equipment and facilities?

· Does the proposal address the contractor’s plan to phase in its workforce after mobilization and contract start date, in response to the changeover provisions found in the solicitation and statement of work, Paragraph 4.10?

IV.
PAST PERFORMANCE.

Has the contractor shown evidence of positive past performance as a prime contractor and/or subcontractor?  Is there evidence of positive performance of proposed key personnel in the following areas:

· Is there evidence of compliance with contractual requirements?

· Is there evidence that reports were accurate?

· Was retention of employees and key personnel satisfactory?

· Was training of personnel adequate?

· Was timeliness and compliance with delivery and/or performance schedules evident?

· Is there evidence of proper responsiveness to technical direction?

· Were cost control procedures in effect?

· Were costs maintained within budget?

· Were accurate and current invoices submitted?

· Were effective management procedures evident?

· Were communications with customers positive, and customer-oriented?

· Were business relations with associates business-like?

· Were end-users satisfied with the contractor’s services?
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