STATEMENT OF WORK

FOR

FURNISHINGS MANAGEMENT SERVICES
(NOTE TO THE WRITER:  THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)
Insert Your AFB

And Date

STATEMENT OF WORK

FOR 

FURNISHINGS MANAGEMENT SERVICES

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The contractor shall provide all management, labor, tools, equipment, transportation, and materials necessary to operate the base furnishings management office and maintain government-furnished property in support of (INSERT INSTALLATION NAME) as set forth in this statement of work.  Period of contract is (SPECIFY PERIOD).  (THIS SOW IS WRITTEN WITH THE ASSUMPTION THAT STORAGE SPACE WILL BE PROVIDED BY THE GOVERNMENT AND THAT ALL FURNITURE AND APPLICANCES TO BE MANAGED ARE GOVERNMENT-OWNED. MODIFY AS APPROPRIATE.)
1.1.  BASIC SERVICES.  This contract provides furniture and appliances for family housing, lodging facilities, dormitories, unaccompanied officer and NCO quarters, and fire department sleeping and entertainment areas.

1.2.  FURNISHING MANAGEMENT.  Functional areas of responsibility include financial management, warehouse management, accountability, and furnishings repair. 

1.2.1.  Request, receive, issue, store, budget, deliver, and pick up all government owned furnishings authorized for use in government owned/leased facilities/quarters and private rental quarters, provided a lease agreement has been approved by the Housing Office.  (INSERT BASE SPECIFICS.)  Make partial deliveries based upon availability of assets.  Accomplish delivery and/or removal of furnishings in Unaccompanied Housing (AND LODGING, BASE OPTION) facilities.

1.2.2.  Maintain separate supply and equipment accounts for family furnishings and unaccompanied members furnishings assets.  This shall include being the primary custodian for all Allowance Summary (AS) 106, Housekeeping Furnishings for Special Command Positions and AS 414, Quarters Furnishings assets (including those funded with nonappropriated funds).

1.2.3.  Perform and document annual inventory of all furniture and appliances.  Adjust and reconcile asset balances by submission of proper documentation and provide results to government evaluator.

1.2.4.  Request new and/or replacement furnishings and initial issue appliances from base supply.  Provide annual input identifying quantity and national stock number of appliances that must be programmed due to age criteria. Identify, manage, and report excess.

1.2.5.  Perform maintenance and repair on furnishings as required. 

1.2.6.  Aggressively use media such as community bulletins, base newspaper, and base radio to publicize aspects of furnishings management services.  Advertise to the base population when the operation shall be closed or shall offer limited service.

1.2.7.  Brief customers on furnishing support and customer's responsibilities. (OVERSEAS ONLY)
1.3.  CONTROL FURNISHINGS INVENTORY.  Schedule, deliver, and pick up (includes to and from off-base quarters) furnishings to include assembly and disassembly of furniture items.  Deliver and install appliances.  Accomplish deliveries and pickups within (INSERT TIME) work days of request by authorized customers.  Ensure assets are protected during transport. (OVERSEAS ONLY)
1.3.1.  Maintain sufficient furnishings backup stock.

1.3.2.  The contractor may be required to remove or install all furniture in a dormitory(s) in order to prepare a building for renovation or furnish a new/renovated facility(s).  The contractor shall provide these services as required by the contracting officer at the hourly rate stipulated in bid schedule.  The invoice for these services shall be submitted for review and approval by the contracting officer.  (NOTE:  ENSURE BASE CONTRACTING IS AWARE OF THIS REQUIREMENT SO THAT IT WILL BE INCLUDED IN THE BID SCHEDULE.)
2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Threshold

Furnishing Management.

Customers have sufficient furnishings. Furnishings in customer possession are in good repair, clean, and serviceable. Customers are satisfied with furnishings availability. Customers are adequately informed of furnishings services.
1.2.
No more than three customer complaints per month.

Control Furnishings Inventory.

Inventory records are accurate and current. Furnishings are properly stored. Customers are satisfied with pick up and delivery of furnishings.
1.3.
No more than three customer complaints per month.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC., OR INCLUDE IN AN ADDED APPENDIX.)
4.  GENERAL INFORMATION.
4.1.  QUALITY CONTROL.  (OPTIONAL)  The contractor shall develop, submit for contracting officer approval, and maintain a quality program to ensure furnishings management services are performed in accordance with established commercial standards. The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  As a minimum the contractor shall develop quality control procedures addressing the areas identified in paragraph 2, Service Delivery Summary, and paragraph 1.2, Specific Functions.  

4.2.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)
4.7.  SPECIAL QUALIFICATIONS.  (NOTE: LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF DEEMED NECESSARY.)

4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)

5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

Item
Name
Estimated Quantity

1
Estimated number of customers
_________
Monthly

2
Estimated number of repairs
_________


3
Estimated new inventory purchase (LIST BY TYPE FURNISHING SUCH AS CHAIRS, TELEVISIONS, POOL TABLES, BEDS, DESKS, ETC.)
_________
(USE TYPE OF FURNISHING OR DOLLAR AMOUNT)

4
Estimated number of deliveries
_________


5
Estimated number of pick-ups
_________


6
Number of customers (USE NUMBER OF BEDS OR NUMBER OF HOUSING UNITS)
_________


NUMBER OF CUSTOMERS SERVICED LAST THREE YEARS

Year
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

98













97













96













NUMBER OF PICK-UP/DELIVERIES LAST THREE YEARS

Year
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

98













97













96













(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS OR SITE PLANS

SUGGESTED MAPS:



MAP OF WHERE CUSTOMERS ARE LOCATED



LOCATION OF STORAGE FACILITIES



EMERGENCY SERVICES



PERTINENT GOVERNMENT OFFICES

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE FURNISHED ITEMS:



BEDS



DESKS



CHAIRS



WARDROBES



TELEVISIONS



POOL TABLES



REFRIGERATORS



WASHING MACHINES



DRYERS



VACCUUMS



DINING ROOM SETS

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)

