STATEMENT OF WORK

FOR 

DEBRIS REMOVAL SERVICES

(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

and Date

STATEMENT OF WORK

FOR 

DEBRIS REMOVAL SERVICES

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The contractor shall provide all management, tools, supplies, equipment, labor and applicable licenses and permits necessary to ensure that debris removal and disposal services are performed at (INSERT NAME OF INSTALLATION) in a manner that will restore a neat and professional appearance of base areas. Debris management deals with debris collection, transportation, and disposal.  It must take into account the special treatment of hazardous waste, as well as the environmental implications related to debris management. Upon notification by the contracting officer through the issuance of a delivery order, the contractor shall perform emergency debris removal in areas covered under this contract. 
1.1.  REMOVE DEBRIS: The contractor shall perform general removal of debris as identified by the Government in areas identified in (INSERT APPENDIX NUMBER).  The contractor shall remove debris within twenty-four (24) hours after notice to proceed unless otherwise approved by the contracting officer.  Contractor’s responsibilities shall include, but not be limited to, the removal and disposal of all natural debris, (tree limbs, dry brush, rodent habitats, dead animals, etc.), and man-made debris (construction materials, concrete rubble, asphalt pavement rubble, etc.). Dispose of all debris at an off-base location or landfill in accordance with local, state, and federal regulations and procedures.
1.1.1.  Classification of Debris.  Examples of debris to be disposed include the following:

· Debris subject to putrefaction, such as animal corpses and food remnants.

· Vegetation such as leaves, branches, uprooted shrubs, and trees.

· Inert environmental debris such as dirt, mud, rocks, and sand.

· Construction debris such as asphalt, blinds, brick, carpet, concrete, drywall, electrical wires, lamps, glass, insulation materials, copper, steel, aluminum, tile, pipe, plastic, vinyl, and wood.

· Personal items such as books, papers, clothing, and cooking utensils.

· Household or office items such as appliances, furniture, computer equipment, and telephones.

· Hazardous wastes such as biomedical wastes, cleaning agents, combustibles, explosives, fertilizers, oils, paints, pesticides, and solvents.

1.1.2.  Reconstitution.  All loose and visible debris shall be completely removed.  Areas damaged by contractor vehicles shall be repaired to meet the appearance of the surrounding area.

1.2.  DISPOSAL and temporary accumulation points: The contractor shall use approved hauling routes as shown in the map at (insert map location here) to prevent interference with base operations.  Temporary accumulation points are located at (insert map location here).  In order to prevent problems with traffic, noise, wear and tear on roads, or other problems having the potential to adversely affect health, safety, or the environment, the government reserves the right to regulate routes, intervals, delivery points, and times for collection.
1.2.1.  Hauling.  All debris hauled by the contractor shall be contained, tied, or enclosed to prevent leaking, spilling, or blowing.

1.2.2.  Transportation Routes.  The contractor shall ensure all debris or dirt is promptly removed from any transportation route if such debris is spilled, blown, or leaked from hauling equipment and vehicles.  The contractor shall remove all dirt and mud caused by tracks of hauling equipment within one hour of notification by the government.

1.2.3.  Disposal.  All debris collected by the contractor shall be disposed of in an authorized landfill or transfer station.  No disposal is allowed on base.  Burning is not allowed on base.  The contractor shall provide the government evaluator with a copy of each dump receipt at the conclusion of every disposal.   

1.3.  Recycling.  Recycling is encouraged for both waste reduction and cost reduction purposes.  Debris by-products have been used in many recycling efforts such as compost for nurseries, wood chipping for soil cover, erosion protection for shorelines and drainage areas, fill for land reclamation, and as reinforcing cover in sanitary landfills. 

1.4.  EMERGENCIES OR SPECIAL EVENT SERVICES: Upon notification of an emergency, the contract manager shall respond within one (1) hour to meet with the contracting officer and government evaluator and initiate emergency services.  Upon receiving direction by the contracting officer, contractor personnel shall begin emergency work within two hours. The contracting officer will notify the contractor as soon as a special event requirement is known, but not less than 24 hours prior to the event. Total emergency or special event services shall not exceed 8 calls per year.

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Threshold

Debris Removal, Transporting, and Disposing. & Reconstitution.

Debris is removed timely. Surrounding areas are clean and neat in appearance. Approved hauling routes are used. Haul routes are free of debris. All dump receipts are delivered to QA within 12 hours of disposal. Emergency services are completed as specified.
1
Customer complaints shall not exceed 2 per month.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN AN ADDED APPENDIX.  THIS CAN INCLUDE VEHICLES, HEAVY EQUIPMENT, CONTAINERS, PLACARDS, LABELS, ACCUMULATION POINTS, ENVIRONMENTAL COMPLIANCE GUIDANCE, ETC…)
4.  GENERAL INFORMATION.
4.1.  QUALITY Control.  (OPTIONAL)  Because of the nature of the work, the contractor must ensure quality control is performed.  As a minimum, the contractor shall develop quality control procedures addressing the areas identified in paragraph 2, Service Delivery Summary. The government evaluator must have a specific quality control inspector to notify in case of customer complaints. 

4.2.  QUALITY Assurance. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT Remedies.  The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4.  HOURS of Operation.  The contractor shall perform all debris removal operations between the hours of (INSERT APPROPRIATE HOURS—SPECIFY QUIET HOURS IN HOUSING AREAS OR COMMAND SECTION AREAS) except for emergency situations as designated by the government.
4.5.  SECURITY Requirements.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR. SPECIFIC PERFORMANCE REQUIREMENTS ARE PROVIDED IN SECTION FIVE “GENERAL INFORMATION”.)

4.7.  SPECIAL Qualifications.  (NOTE: LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF DEEMED NECESSARY SUCH AS FOR HAZARDOUS WASTE OPERATIONS.)

4.8.  PARTNERING Agreement.  (OPTIONAL)  The contracting officer may require a partnering agreement between contracting and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  In involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the Civil Engineer manager, the Government Inspector, the Government Contract Administrator, the contractor’s manager, and the contractor’s quality control person.  All costs for the partnering agreement will be shared equally between the government and the contractor.  This group is responsible for developing a formal partnering agreement that will be signed by all parties involved.  The agreement shall contain, as a minimum: specific goals to be reached and a list of all objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE: INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)

5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

ITEM
NAME
ESTIMATED QUANTITY

1
 (LIST TYPE OF DEBRIS AND SPECIFY APPROXIMATE HEIGHT, WIDTH, DEPTH OF DEBRIS PILE)
________
cubic yards

2
 (LIST TYPE OF DEBRIS AND SPECIFY APPROXIMATE WEIGHT)


________
tons

3
 (LIST DUMP FEES FOR SPECIAL DEBRIS SUCH AS HAZARDOUS MATERIAL, CONSTRUCTION DEBRIS, OR ANIMAL CARCASSES)
________
unit

4
 (LIST EXCESSIVE DISTANCE COSTS)


________
mile

5
 (LIST EMERGENCY EVENT TASKS)


________
unit/CY






(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS ARE:



HAUL ROUTES



ACCUMULATION POINTS



QUIET AREAS



ROAD CONDITIONS & WEIGHT ALLOWANCES



AUTHORIZED GATE ENTRY POINTS



BASE MAP OF ALL PERTINENT OFFICES



EMERGENCY SERVICES LOCATIONS

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE ITEMS ARE:



BULLDOZERS





LOADERS



WASTE CONTAINERS



HAZARDOUS WASTE LABELS & PLACARDS



HAZARDOUS WASTE PHARMACY



HAZARDOUS WASTE STORAGE



POTABLE WATER



EMERGENCY SERVICES

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)


