STATEMENT OF WORK

FOR 

MAINTENANCE AND REPAIR OF CENTRAL VACUUM SYSTEMS

(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date

STATEMENT OF WORK

FOR 
MAINTENANCE AND REPAIR OF CENTRAL VACUUM SYSTEMS

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The contractor shall provide all management, tools, supplies, equipment, and labor necessary to maintain and repair central vacuum systems at (INSERT INSTALLATION NAME HERE).  The contractor shall furnish all paints, lubricants, and cleaning supplies to service and maintain the central vacuum systems.  Service maintenance and repair tasks shall be in accordance with the procedures recommended by the vacuum manufacturer.  The contractor shall replace defective or worn parts as needed. Maintenance shall include periodic inspections of the system, filter changing, filter cleaning, and repairs.  Central vacuum systems included are (INSERT MAKE, MODEL, NUMBER OF OUTLETS, LOCATION AND NUMBER OF CANISTERS).

MAKE
MODEL
NUMBER OF OUTLETS
BUILDING LOCATION
AGE













1.2.  MAINTENANCE AND REPAIR:  The contractor shall provide maintenance and repair services on all installed central vacuum systems in accordance with commercial practices and the manufacturer’s recommendation.  The contractor shall inspect and perform maintenance on the system(s) every six (6) months.  The contractor will provide the contracting officer an estimated cost of service for additional repair work that may be required.  The contracting officer reviews the estimate before directing the contractor to perform repair work.

1.2.1.  Maintenance.  The contractor will inspect the system every six (6) months.  The contractor shall replace filters as needed, clean filters as needed, inspect the service lines, inspect the canisters, inspect the motor, and make recommendations for repair if needed.  The contractor shall perform all maintenance tasks as recommended by the manufacturer(s).

1.2.2.  Repair.  After inspection of the system(s), the contractor will make recommendations for repairs to the contracting officer. The contractor will not make any repairs until directed to proceed by the contracting officer.  The contractor shall provide all replacement parts and labor necessary for the repairs.

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Threshold

System maintenance and repairs.

System is operating properly. All routine maintenance is accomplished according to manufacturer's guidelines.
1.2.
95% of all systems are properly operating 100% of the time.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN AN ADDED APPENDIX.  THIS CAN INCLUDE FILTERS, REPLACEMENT PARTS, CLEANING AREAS, EMERGENCY SERVICES, WATER.)
4.  GENERAL INFORMATION.
4.1.  QUALITY Control.  (OPTIONAL)  The contractor shall maintain a quality inspection program to ensure maintenance and repair of central vacuum systems are performed in accordance with established performance objectives and manufacturer’s recommendations. The contractor shall implement procedures to identify and prevent non-recurrence of defective services.  As a minimum, the contractor shall develop quality control procedures addressing the areas identified in paragraph 2, Service Delivery Summary.  The contracting officer will approve the quality inspection program before the contractor performs services.

4.2.  QUALITY Assurance. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT Remedies.  The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions-Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4.  HOURS of Operation.  The contractor shall perform all maintenance and repair of vacuum systems between the hours of (INSERT APPROPRIATE HOURS—SPECIFY QUIET HOURS) except for emergency situations as designated by the government.
4.5.  SECURITY Requirements.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.   (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR. SPECIFIC PERFORMANCE REQUIREMENTS ARE PROVIDED IN SECTION FIVE “GENERAL INFORMATION”.)

4.7.  SPECIAL Qualifications.  (NOTE: LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF DEEMED NECESSARY.)

4.8.  PARTNERING Agreement.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and partnership of all involved parties during the execution of this contract.  Representatives from organizations are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager, and the contractor’s quality control inspection person.  All costs for the partnering agreement is shared equally between the government and the contractor.  This group develops a formal partnering agreement that is signed by all involved parties.  The agreement shall contain, as a minimum: specific goals, goal objectives, metrics evaluating the objectives, metric review frequency, and a statement of cooperation executing the terms of the agreement.  (NOTE: INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)

5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

ITEM
NAME
ESTIMATED QUANTITY






1
 (LIST VACUUM MODEL, MAKE, AND SIZE OF MOTOR)
________
Unit

2
 (LIST NUMBER OF FILTERS)


________
Filters

3
 (LIST NUMBER OF CANISTERS)


________
Canisters

4
(LIST NUMBER OF OUTLETS)


________
Outlets

5
 (LIST MOTOR REPAIR)


________
Unit

6
 (LIST OTHER THAN MOTOR REPAIR)


________
Unit

7
 (LIST EXCESSIVE DISTANCE COSTS)


________
Mile

8
 (LIST EMERGENCY EVENT TASKS)


________
Unit

(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS ARE:



BUILDING LOCATIONS WITH CENTRAL VACS



AUTHORIZED GATE ENTRY POINTS



BASE MAP OF ALL OFFICIAL OFFICES



EMERGENCY SERVICES LOCATION POSSIBILITIES

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE ITEMS ARE:



FILTERS



OUTLET COVERS



POTABLE WATER



EMERGENCY SERVICES

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)

