STATEMENT OF WORK

FOR

AUTOMATED DATA PROCESSING SYSTEMS

(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date

STATEMENT OF WORK

FOR

AUTOMATED DATA PROCESSING SYSTEMS

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The contractor shall provide automated data processing services for the (INSERT THE CIVIL ENGINEER UNIT AND BASE).  The contractor shall furnish all personnel, equipment, tools, materials, transportation, supervision, and other items and services necessary to perform all automated data processing system tasks and functions.  The contractor must perform to the standards identified in the statement of work.  

1.1.  BASIC SERVICES.  The contractor shall provide services for computer hardware, software, e-mail accounts, internet, local area network, and computer users.  Services will also include computer security and inventory control. The contractor will accomplish all cable connections and additional cable requirement.

1.1.1.  WAN/LAN Services.  The contractor must support Microsoft NT, Novell, Beta, or any other leading WAN/LAN product.  Services for the WAN/LAN system include initial pre-purchase consulting, design, cabling, implementation, integration, documentation, and training.  The contractor must be able to design network layer infrastructure, design servers, recommend products, develop security, recover from disasters, archive data, and backup data. The contractor must ensure all computer stations are operating with the LAN.  Floor plans for all computer system locations are located at Appendix B. (INSERT FACILITY FLOOR PLANS AT APPENDIX B.)  The following is a list of the computer systems shown on the floor plan (this list is not an inventory) that must be connected to the LAN:

ITEM
MAKE
TYPE
COMPONENT VARIATION
ADDITIONAL COMPONENTS

(
IBM
233 MHZ, 64 MB RAM
17"   monitor
Photo scanner

(
Gateway
200 MHZ, 48 MB RAM

Zip drive













(Computer system includes (unless otherwise noted) a standard keyboard, mouse, 15" monitor, CPU, CD-Rom drive, 3 1/2" drive, and speakers.

The contractor must plan downtime, upgrades, and any other disruption to the system to occur during non-duty hours.  If this is not possible, adequate advance notice must be given to users before system shut down can occur.  The contractor must perform system and working file backups and restorations as required to protect the government from loss of systems and data.  The contractor must provide sufficient data archive procedures, and the data must be protected from disasters.  The contractor must develop a remote access capability.  Users must be able to access their e-mail, their file directories, and the organization home page from remote locations.  The contractor shall perform LAN upgrades as new software or hardware becomes available.  The contractor shall analyze, identify, and correct local problems within the system.

1.1.2.  Internet Development Services.  The contractor must provide web page development, web server implementations, firewall and security systems.  The contractor will support Internet access.  The contractor shall continually update computer security to protect the government against unauthorized access.  The contractor shall develop and maintain the web home page.  The home page shall include information on housing, facility maintenance schedules, squadron activities, key staff, and any other information considered useful to the organization.  The contractor shall ensure all computer users have access to the Internet.

1.1.3.  Software Applications.  The contractor will install and update all software applications, as they become available through normal channels.  The contractor will make recommendations for application upgrades.  All system data must be protected from disaster loss.

1.1.4.  Training and User Support.  The contractor must provide remote and on-site management and support services.  A help desk will be established to assist users with software and training needs.  Sufficient training must be provided to users when new software or hardware is installed.  All users must be adequately trained on the procedures for operating the Internet, LAN, e-mail, and basic software applications.

1.1.5.  Inventory Management.  All computer components and peripherals are accountable.  The contractor must develop and maintain sufficient inventory controls of all software, hardware, and peripherals.  Within 10 days of the contract start date, the contractor shall inventory all computer system equipment and a government evaluator must be present. The contractor must also recommend computer system upgrade components including software. 

1.1.6.  Troubleshooting And Repair.  Any problem with the system must be isolated and repaired by the contractor.  The contractor will trouble shoot the hardware, software, and communications equipment to determine the best method of repair. If problems are found, the contractor shall contact the appropriate maintenance organization or company and track the trouble call until it is resolved.

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Threshold

WAN/LAN Services.

LAN/WAN is operating 100% of normal work schedule hours. All computer stations are connected to the WAN/LAN. System uses the most recent technology. Users can access the WAN/LAN from remote locations. All users have e-mail accounts. All users have access to their applicable network drives. All data is sufficiently protected from system failure or disaster.
1.1.1.
No more than 3 customer complaints monthly.

Internet Development Services.

The web page is maintained and updated as specified. The web page adequately supports customer communications. All users have access to the Internet. The system is adequately secure against infiltration, hacking, or break-in.
1.1.2.
No more than 2 customer complaints monthly.

Software Applications.

All computer stations have the latest version of software loaded on their system. Software is loaded during non-duty hours.
1.1.3.
No more than 2 customer complaints monthly.

Training and User Support.

All users have adequate training to effectively use their computer stations.
1.1.4.
No more than 2 customer complaints monthly.

Inventory Management.

All computer systems, accessories, and peripherals are accounted for
1.1.5.
No more than 1 customer complaints monthly.

Troubleshooting and Repair.

All computer stations are working properly.

1.1.6.
No more than 2 customer complaints monthly.

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN AN ADDED APPENDIX.  THIS CAN INCLUDE COMPUTER EQUIPMENT, CABLES, PRINTERS, SCANNERS, DIGITAL CAMERAS, LAPTOPS, NETWORK EQUIPMENT, BACKUP EQUIPMENT, UTILITIES, COMMERCIAL TELEPHONE LINES, ETC.)
4.  GENERAL INFORMATION.

4.1.  QUALITY CONTROL.  (OPTIONAL)  Contractor shall develop and maintain a quality program to ensure services are performed in accordance with commonly accepted commercial practices.  Develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  As a minimum, the contractor shall develop quality control procedures that address the areas identified in paragraph 2, Service Delivery Summary.  The government evaluator must have a specific quality control inspector to notify in case of customer complaints.

4.2.  QUALITY ASSURANCE. The government will evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3.  GOVERNMENT REMEDIES.  The contracting officer shall follow FAR 52.212.4, Contract Terms and Conditions - Commercial Items (May 1997), for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACTOR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR. SPECIFIC PERFORMANCE REQUIREMENTS ARE PROVIDED IN SECTION FIVE “GENERAL INFORMATION”.)

4.7.  SPECIAL QUALIFICATIONS. (NOTE:  INSERT ANY SPECIAL CERTIFICATION REQUIREMENTS FOR EMPLOYEES IF DEEMED APPROPRIATE.)
4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)
5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment


(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

ITEM
NAME
ESTIMATED QUANTITY

1
LAN set-up & configuration
________
Unit

2
Computer stations (CPU, monitor, mouse, keyboard) (includes maintenance & repair)
________
Each

3
Customer service support (SPECIFY ONSITE OR OFFSITE)
________
Hours

4
Emergency service calls (SPECIFY RESPONSE TIME IN SOW)
________
Each

5
Remote network administration
________
Unit

6
Printers
________
Each

7
Plotters
________
Each

8
Scanners
________
Each

9
Training 
________
Hours

10
Troubleshooting
________
Hours

11
System security
________
Unit

12
Digital equipment 
________
Each

13
Estimated power outages requiring computer start-up and system check
________
Outages

14
Laptops
________
Each

15
Modems
________
Each

16
Software upgrades
________
Each

(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS ARE:



BASE MAP OF ALL FACILITIES WITH BUILDING NUMBERS



FACILITY FLOOR PLANS SHOWING COMPUTER STATION LOCATIONS



AUTHORIZED GATE ENTRY POINTS



BASE MAP OF ALL PERTINENT OFFICES



EMERGENCY SERVICES LOCATIONS

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE ITEMS ARE:



COMPUTER SYSTEMS (LIST SYSTEM SPECS AND COMPONENTS)



PERIPHERALS (PRINTERS, SCANNERS, TAPE BACK-UP DRIVES, ETC)



CABLES



COMMUNICATIONS (COMMERCIAL PHONE LINES, DSN LINES, ETC.)



SOFTWARE



NETWORK SYSTEMS



TRAINING AIDS

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)


