MARKET RESEARCH ANALYSIS

FOR
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(NOTE TO THE WRITER:  THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT WHICH MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS.  THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if maintenance and repair services for aircraft hangar doors are customarily available in the commercial market and to determine the most suitable method for acquiring such services.  If services that will meet the stated Government requirement are not available commercially, a determination will be made whether the available commercial services can be modified to meet the requirement, or whether the requirement can be modified to meet the commercial standard.  The results of this research will be used to determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall inspect aircraft hangar main doors and aircraft hangar tail doors and provide preventive maintenance to ensure year round operation.  The contractor shall also be capable of making necessary repairs if required.  Typical tasks include:


a.  Periodic inspections (FREQUENCY SPECIFIED BY BASE).


b.  Routine maintenance to include greasing, oiling, tightening of screws and bolts, checking of limit switches, brakes and rollers, and other routine adjustments.


c.  Response to service calls to perform repairs (including storm repairs).

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL 32403-5319.

4.  SOURCES CONTACTED.  To determine if hangar door maintenance services were commercially available we contacted manufacturers, and companies who maintain and repair hangar doors.  A list of vendors contacted is attached.

5.  FINDINGS AND ANALYSIS.

5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and widely accepted procedures.  The approach was to contact companies that require the same type of service, companies that provide the service, and companies that manufacture the product.  The intent was to determine from the manufacturer if there were any standards established for the maintenance and repair of hangar doors.  We contacted Delta Airlines, American Airlines, Northwest Airlines, and Federal Express.  The three major airlines and Federal Express perform maintenance on their hangar doors with in-house personnel.  Federal Express does have a new hangar and is considering a maintenance contract on the main door when the warranty expires.  Next, through the Internet we contacted companies that manufacture hangar doors.  National Door Company currently has a contract with Andrews AFB to maintain and repair hangar doors and tail doors.  They have no commercial customers but would be interested in having commercial contracts.  National Door Company’s concept for a maintenance type contract would be to perform yearly inspections (more frequent if required), correct any maintenance items, and provide a written report on the condition of the doors and the components.  National Door Company indicated that most commercial businesses contract for their services when the door/doors are in need of repair.  Norco Manufacturing Corporation was contacted, but they only manufacture doors and do not perform any maintenance or repair service.  Aero-Door was extremely helpful in providing information for this market research.  They are very interested in providing service for maintenance and repair but do not have any active maintenance contracts at this time.  They also indicated most businesses repair their doors when inoperative but do not have a maintenance contract. Aero-Door Company provided us a statement of work that they recommend for performing maintenance services.  Merco Enterprise is another company that maintains and repairs hangar doors, including hangar doors at military installations. They have several contracts for periodic inspections (monthly, quarterly, semi-annual or annual), greasing, and adjusting components.  The terms of the contract depend on the size of the door and how much the door is used.  Merco also stated they have blanket purchase agreements with some companies for doing repair work.  The rates are based on size and usage of the doors.  Industrial Door Contractors Incorporated and Smith Hangar Door were also contacted and were interested in maintenance and repair type work.  All of the companies we contacted that perform repair services were interested in having maintenance contracts.
5.2.  STANDARDS.  There is no established formal standard for maintaining and repairing aircraft hangar doors. Our discussions with manufacturers and users revealed that annual inspections are most common.  The standard for the quality of workmanship is normal construction practices.  The only issue of interest to the customer is whether the door is operational.

5.3.  SPECIFICATIONS/DESCRIPTION OF WORK.  The only work statement we found in the commercial sector was an extract from a government request for proposal.  From this document we received only the specific tasks portion.  Our conversations with the companies interested in performing the maintenance suggested that the document should be brief and state what work is requested.  Commercial sector contracts tend to be short since they do not contain all of the clauses required by a government contract.  In some cases based on the repair work, a formal contract document would not be required.  The contractor would prepare an estimate and, if given the notice to proceed, would accomplish the work.

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.4.  METHOD OF CONTRACTING.  Since we did not find any maintenance contracts, we are not sure of the method of contracting by a requesting organization.  From the contractor’s perspective, they would respond to bids on the work either over the telephone or in written form.  The contract for maintenance would be a fixed price and the cost for any repair work would be in addition to the fixed price.

5.5.  PRICING FACTORS.  The contractors we contacted indicated that there are several factors to consider in determining costs.  The main factors are type of hangar door system, the number of items to be checked during the inspection and the frequency of inspections.

5.6.  METHOD OF SURVEILLANCE.  The companies we contacted that perform maintenance and repair work indicated that their customers do not have defined methods of surveillance.  The only issue important to the customer is whether or not the door is operational and whether the contractor who was called to make a repair actually made the repair.  Building managers are usually responsible for verifying that work done on their facility is accomplished in a satisfactory manner.  Therefore, when the contractor completes the work, the building manager checks to see if the work is satisfactory.

5.7.  REMEDIES FOR NONCONFORMING SERVICES.  We asked potential customers what they would do if the work were performed in an unsatisfactory manner.  They indicated that if the work were satisfactory the contractor would be paid, but, if unsatisfactory, the contractor would be called to re-accomplish the work.  Once the work was satisfactorily completed, the contractor would be paid the full amount.  Re-performance is the acceptable method in the commercial sector for nonconforming services.

6.  CONCLUSIONS.  Commercial services are available for maintenance and repair of aircraft hangar doors.  It is recommended that small purchase orders be used to repair doors when needed.  Since the commercial market does not use a maintenance contract, it may be an unnecessary expense to contract out maintenance services.  National contractors are very interested in working with the government to establish maintenance contracts.  Maintenance and repair of aircraft hangar doors should be contracted using FAR Part 12.

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

MAINTENANCE AND REPAIR OF AIRCRAFT HANGAR DOORS

1.
National Door Company


3501 Century Ave


Baltimore, MD  21227


410-636-1640


POC:  Mr. P.C. Comings

2.
Norco Manufacturing Corporation


P.O. Box 246


Franksville, WI  53126


414-835-2600


POC:  David Eberley


http://www.norcomfg.com

3.
Aero-Door (Division of JB Mathews Company)


6650 Mills Road


P.O. Box 608100


Orlando, FL  32860-8100


800-226-3667


POC:  Ron McNary


http://www.jbmathews.com


4.
Merco Enterprise


P.O. Box 1402


Monks Corner, SC  29461


803-565-3346


POC:  Ernest Mertins

5.
Industrial Door Contractors Incorporated


Columbia, TN


913-380-0463


POC:  Wade Dillard

6.
Door Engineering and Manufacturing Company


400 Cherry Street


P.O. Box 5


Kastoa, MN  56050-0005


800-959-1352


http://www.doorengineering.com

7.
Smith Hangar Door


5039 E. Platt Ave


Fresno, CA  93727


209-255-8306


POC:  David Smith


http://home.att.net/~smithhangardoor
8.
Electronic Blue Book of Building and Construction


http://ww2.thebluebook.com
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