MARKET RESEARCH ANALYSIS

FOR

MAINTENANCE AND SERVICING OF PORTABLE FIRE EXTINGUISHERS
(NOTE TO THE WRITER:  THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT THAT MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS.  THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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FOR
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1.  OBJECTIVE.  The objective of this market research is to determine the commercial availability and the most suitable method for acquiring maintenance and servicing of portable fire extinguishers.  If these services are not customarily available to meet the stated requirement, it will be determined if commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  Maintain portable fire extinguishers in a manner which ensures their serviceability and prevents deterioration in value or effectiveness.  The contractor shall pick up and service the fire extinguishers as needed.  The contractor shall comply with the National Fire Protection Association (NFPA) Standard Number 10, Portable Fire Extinguishers, and each fire extinguisher manufacturer’s maintenance and servicing instructions.  The contractor shall provide warranty for the services provided.  Typical services to be performed as maintenance:


a.  Fire Extinguisher Recharge


b.  Painting


c.  Labeling


d.  Hydrostatic Testing


e.  Six-Year Maintenance

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  To determine if maintenance of portable fire extinguishers is commercially available we contacted manufacturers, companies who maintain fire extinguishers, and customers who request fire extinguisher maintenance services.  Attached is a list of sources contacted.

5.  FINDINGS AND ANALYSIS.

5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and widely accepted procedures.  The Internet identified a wealth of sources.   We also used sources identified in local telephone books (yellow pages).  We started with manufacturers and companies advertising that they perform maintenance services.  We also contacted hotels, hospitals, and universities since they would most likely have a requirement for extinguisher maintenance similar to the Government.  Most large customers (hotels, hospitals, and universities) perform monthly inspections using qualified in-house personnel and contract out annual inspection and servicing services.  Bay Medical Center in Panama City, Florida, employs an outside contractor (required by law) to perform annual inspections.  They have a verbal contract with a local company to perform maintenance services identified during the inspections.  At Columbia Gulf Coast Medical Center, also in Panama City, Florida, all monthly and quarterly inspections are accomplished using in-house personnel; an outside contractor performs annual inspections and the required maintenance services.  At Florida State University in Tallahassee, Florida, the Environmental Health & Safety Branch performs all fire extinguisher inspections and maintenance.  All of their technicians are certified to inspect and repair portable extinguishers, and all inspections are performed in accordance with NFPA codes.  Brown Fire Protection, a company that provides maintenance services, stated that they do not believe in written contracts, operating instead with verbal agreements.  We found this to be common practice in the private sector in relation to fire extinguisher maintenance.  Two servicing companies contacted did have standardized maintenance contracts that could be tailored to meet customer needs.  These standardized contracts were reviewed as part of this analysis.
5.2.  STANDARDS.  The National Fire Protection Association, Standard Number 10, Portable Fire Extinguishers, governs the maintenance requirements.

5.3.  SPECIFICATIONS/DESCRIPTION OF WORK.  The specifications or work statements provided by the servicing company were generic in nature and could be tailored for the customer’s needs.  As stated earlier, many agreements made with servicing companies were verbal and without written documentation.  One contract we reviewed was one page, stating only the frequency of inspection and a cost per inspection.  Servicing of the extinguishers was included in the cost of the inspection.  The other contract was four pages and was more detailed, since it could be modified to include fire protection systems.  It was based on a cost per year billed semi-annually.

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.4.  METHOD OF CONTRACTING.  Since the contracts we found were provided by the servicing company, it appeared the contracts were fixed price based on a price list for the type and size of extinguisher.  Companies requesting this type of service would collect bids either verbally (by telephone) or in writing to decide which company to hire.

5.5.  PRICING FACTORS.  The maintenance service providers named the following cost determining factors: the number of extinguishers to be serviced, the size and type of extinguishers, the frequency of the service, and the driving distance from the work location to pick up the extinguishers.

5.6.  METHOD OF SURVEILLANCE.  The commercial sector has no formal methods of surveillance.  In-house inspectors check the extinguishers returned from the servicing company to ensure the extinguishers are operational.  Servicing companies performing inspections and providing service are not really inspected by the user.  The company requesting the service consider the servicing company as the expert and trust that they will provide satisfactory service.  If a problem is identified, they call the servicing company.

5.7.  REMEDIES FOR NONCONFORMING SERVICES.  If the work is satisfactory the contractor is paid for the services.  If the work is unsatisfactory the contractor is called to re-accomplish the work.  Once the work is satisfactorily completed, the contractor is paid the full amount.  Re-performance is the acceptable method in the commercial sector for nonconforming services.

6.  CONCLUSIONS.  Commercial services are available for the maintenance and servicing of portable fire extinguishers.  Many companies now provide the service and are willing to serve the Government.  Maintenance and servicing of portable fire extinguishers should be contracted using FAR Part 12.

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

MAINTENANCE AND SERVICING OF PORTABLE FIRE EXTINGUISHERS

1.
Bay Medical Center


615 N Bonita Ave


Panama City, FL  32401

850-747-6921

POC:  Sam Atkinson

2.
Columbia Gulf Coast Medical Center


449 W 23rd Street


Panama City, FL  32405

850-747-7199

POC:  Ray Hopkins

3.
Gulf Coast Community College

5230 Highway 98

Panama City, FL  32405

850-769-1551

POC:  Janice Davis

4.
Brown Fire Protection

124 N. Hwy 79

Panama City Beach, FL 32408

850-234-2926

POC:  Pam Jarman

5.
Florida State University – Engineering Department


2525 Pottsdamer Street


Tallahassee, FL  32310-6046


850-487-6475


POC:  Calvin Hall

6.
Associated Fire Protection (AFP)


100 Jackson Street


Paterson, NJ  07501



973-684-7250


POC:  Vern Maxwell


http://www.afpfire.com

7.
The Alltype Family of Fire Protection Company


9495 Page Avenue


St. Louis, MO  63132


314-426-7100


http://pw1.netcom.com/~alltype

8.
Bay Point Marriott

100 Delwood Beach Road

Panama City Beach, FL  32408

850-234-3307

POC:  Doug Barry

9.
Edgewater Beach Resort

11212 Front Beach Road

Panama City Beach, FL  32407

850-235-4044

POC:  Janet

10.
Action Fire & Safety Equipment

607 E. 6th Street

Panama City, FL  32401

850-769-8304

POC:  Wilma

11.
Fire Protection Specialist

1701 Industrial Park Drive

Mobile, AL

334-666-7188

POC:  Larry Brown

12.
Holiday Inn

2001 N. Cove Blvd

Panama City, FL  32405

850-769-0000

POC:  Jessie Bailey

13.
Advanced Fire Protection Services

37 SE Tupelo Ave

Ft. Walton Beach, FL  32548

850-244-2026

POC:  Shelley

14.
National Association of Fire Equipment Distributors (NAFED)

http://www.nafed.org
15.
National Fire Protection Association (NFPA)


http://www.nfpa.org
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