MARKET RESEARCH ANALYSIS

FOR

DEBRIS REMOVAL SERVICES

(NOTE TO THE WRITER: THIS MARKET RESEARCH ANALYSIS IS BASED ON A SURVEY OF COMMERCIAL SECTOR BUSINESS PRACTICES.  IT COMPARES THE GOVERNMENT REQUIREMENT FOR SERVICES TO THE COMMERCIAL MARKET TO DETERMINE HOW THESE SERVICES ARE CONTRACTED.  THIS IS A GENERIC DOCUMENT THAT MUST BE TAILORED TO THE UNIQUE REQUIREMENTS AT EACH INSTALLATION.  THE PURPOSE OF THIS DOCUMENT IS TO DEMONSTRATE TO THE CONTRACTING OFFICE THAT THIS SERVICE CAN BE OBTAINED IN THE COMMERCIAL MARKET AND TO SET FORTH THE STANDARD FOR THE SERVICE IF A STANDARD EXISTS.  THIS DOCUMENT INDICATES THAT THE SERVICE IS COMMERCIALLY AVAILABLE AND WILL ALLOW CONTRACTING TO USE FAR PART 12 FOR COMMERCIAL ACQUISITIONS.)
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1.  OBJECTIVE.  The objective of this market research is to determine if debris removal services are customarily available in the commercial market and to determine the most suitable method for acquiring those services.  If commercial services are not customarily available to meet the stated requirement, it will be determined if the commercial services can be modified to meet the requirement or if the requirement must be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall load, haul, and dispose of debris from on-base locations designated in the contract and in compliance with all local, state, and Federal laws, rules and procedures. For the purposes of this market research, debris is considered the remains of something broken down or destroyed, including wind and storm damaged items.

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL  32403-5319.

4.  SOURCES CONTACTED.  See attached listings. 

5.  FINDINGS AND ANALYSIS.  

5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and procedures. We contacted some trucking/wrecking firms to see if they hauled debris.  They haul debris but usually as a subcontractor for a prime construction contractor.   However, they also contract directly for debris removal services.  This market research will be based on debris removal services that are not part of a construction contract.
5.2.  STANDARDS.  The private sector indicated no knowledge of formal or published standards for debris removal services.  Many debris removal contractors are also heavy equipment contractors who employ demolition crews that create debris during their demolition work.  The EPA maintains landfill standards for disposing of debris.  Landfills strictly enforce disposal requirements. 

5.3.  SPECIFICATIONS/DESCRIPTION OF WORK.  The private sector’s specifications/work statements generally are very brief and require the contractor simply to remove all debris from a given area, leave the area in a neat condition, and haul the debris away.  

5.3.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.4.  METHOD OF SURVEILLANCE.  The private sector does not have formal methods of inspection.  After services are completed, someone from the firm receiving the services, usually an unskilled laborer, is asked to review the area to see if it is neat and clean.  If so, the contractor is paid for the services.

5.5.  METHODS OF CONTRACTING.  Commercial firms generally solicit bids by phone and write purchase orders for the services.

5.6.  PRICING FACTORS.  Debris removal is priced either by cubic feet, estimated tonnage, or unit job.  If services are for an extended period of time, pricing is based on cubic feet.  If services are by the job, the parties agree to a fixed fee price for the removal of a specific type of debris.

5.7.  REMEDIES FOR NONCONFORMING SERVICES.  Private sector firms typically require re-performance to resolve unacceptable performance.  Contractor is not paid until services are acceptable. 

6.  CONCLUSIONS.  Debris removal services are commercially available and the requirement should be a FAR Part 12 acquisition.  Recommend that if services are for an extended period, debris removal services be bundled with grounds maintenance services or base refuse services.

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

DEBRIS REMOVAL SERVICES

Company
Address

Disposal Depot, Inc.  (P)
2911 S. Hwy. 77

Lynn Haven, FL 32444



Waste Recyclers Of North Florida, Inc. (P)
West Highway 20

Freeport, FL 32340



Black & Veatch (P)
8400 Ward Parkway

Kansas City, MO 64114



American Disposal Services, Inc. (P)
745 Mcclintock Drive, Ste 230

Burr Ridge, IL 60521



Community Disposal Company (P)
14048 Valley Blvd

City of Industry, CA 91715-0009



Allied Sanitation, Inc. (P)
123 Varick Avenue

Brooklyn, NY 11237



All Waste Disposal (P)
1711 E. Airport Road

Urbana, IL 34430



S&W Sanitation (P)
904 S. Greeley Hwy.

Cheyenne, WY 82007



Al Greene Refuse Service (P)
325 Yonkers Avenue

Yonkers, NY 10605



Squeaky Clean (P)
PO Box 146

Baldwin Place, NY 10505



AmSouth Bank (R)
469 W. 23rd Street

Panama City, FL 32405



The Summit Condominiums (R)
8743 Thomas Drive

Panama City Beach, FL 32408



Florida State University-PC Campus (R)
4750 Collegiate Drive

Panama City, FL 32405



Gulf Coast Community College (R)
5230 W Highway 98

Panama City, FL 32405



(P) SERVICE PROVIDER

(R)  SERVICE RECEIVER
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