DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON DC

26 JuL 2001
MEMORANDUM FOR ALMAJCOM/CE

FROM: HQ USAF/ILE
1260 Air Force Pentagon
Washington, DC 20330-1260

SUBJECT: Next Generation Contractor Operated Civil Engineer Supply Store (COCESS)
Statement of Work (SOW)

Recently, HQ USAF/ILE and SAF/AQC partnered with industry and solicited MAJCOM
input en route to an update/rewrite of the COCESS SOW. This new document incorporates the
latest industry standards and best practices from the field. Contractors who reviewed the new
document are satisfied that it includes current commercial standard support practices and
promotes industry partnership for successful operations at our bases.

All MAJCOM civil engineers that operate with COCESS are directed to use this
COCESS SOW document when resoliciting contracts. Please forward all current COCESS
contracts to HQ AFCESA/CEOM by 15 Aug O1. As contracts are resolicited, request you
provide HQ AFCESA/CEOM a copy of the new contract.

Eglin AFB is currently finalizing other Request for Proposal (RFP) documents for the
COCESS contract. These will be forwarded to you by HQ AFCESA/CEOM when they are
received. Iencourage you to use the Eglin AFB RFP since it complements the COCESS SOW
and will significantly reduce preparation time for resolicitation.

Please direct any questions you may have to SMSgt Terry Day, HQ AFCESA/CEOM,
DSN 523-6411. This is a coordinated AF/ILE and SAF/AQC memorandurn.
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